
 

 Michael Simpson, Chairman 
Jason Morris, V. Chairman 
Richard Neal 
Kelly Singleton 
Brittany Williams 
Melanie Williams 

Called Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
December 15, 2022     6:00 PM 

 
AGENDA 

1. Call to Order 
2. Roll Call  
  Michael Simpson, Chairman 

Jason Morris, V. Chairman 
Richard Neal 
Kelly Singleton 
Brittany Williams 
Melanie Williams 

3. Approval of Minutes 
  3.I. Minutes of October 27, 2022 
4. Public Hearing 
  4.I. 1001/1003 Virginia Avenue      Variance Request 

Background:   
VC1, LLC is requesting approval of an off-site parking arrangement at 1001/1003 Virginia 
Avenue, Parcel Identification Number 14 0127 LL0844.  The property is zoned U-V, Urban 
Village and is subject to the zoning regulations under Section 93-23-12 (Location) of the 
City of Hapeville Zoning Ordinance.    
   
Documents:   
1. Application - 1001,1003 Virginia Avenue_Redacted 
2. Plans - 1001,1003 Virginia Avenue 
3. Planner's Report_1001 Virginia Ave Embassy Suites and Delta Parking Lot 

  4.II. One Porsche Drive     Variance Request 
Background:   
Daniel Barcham of Porsche Cars North America Variance requests relief from the Tree 
density requirements at One Porsche Drive, Parcel Identification Numbers 14 0096 LL0593 
and 14 0096 LL0619. The properties are zoned B-P, Business Park and are subject to the 
zoning regulations under Section 93-29-5 (Tree density requirements) of the City of 
Hapeville Zoning Ordinance.    
   
Documents:   
1. Application - One Porsche Drive_Variance_TreeDensity_Redacted 
2. Plans - One Porsche Drive 
3. Planner's Report_One Porsche Drive_tree density waiver Porsche 

5. New Business 
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  5.I. 2023 Board of Appeals Meeting Schedule 

   
Documents:   
1. 2023 Board of Appeals_Meeting Dates and Application Deadline Schedule 

6. Next Meeting Date - January 26, 2022 at 6:00 PM 
7. Adjourn  
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Michael Simpson, Chairman 
Jason Morris, V. Chairman 

Richard Neal 
Kelly Singleton 

Brittany Williams 
Melanie Williams 

 
 
 

Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, Georgia 30354 

 
October 27, 2022   6:00 PM 

 
MINUTES 

 
1. Called to Order at 6:00 PM. 
2. Roll Call 
    Michael Simpson, Chairman 
    Jason Morris, V. Chairman - Teleconference 
    Richard Neal 
    Kelly Singleton  
    Brittany Williams 
    Melanie Williams 
 
3.  Approval of Minutes 
3.I. Minutes of August 25, 2022  
    
MOTION ITEM: Melanie Williams made a motion to approve the minutes of August 25, 2022, 
as submitted.  Richard Neal seconded the motion.  Motion Carried: 5-0.              
 
4.  Public Hearing 
4.I. 3429 Parkview Place     Variance Request 
Background: 
Jackson N. Mowery requested a variance to allow solar panels on a front street facing sloped 
roof at 3429 Parkview Place (Parcel ID: 14 0095 LL0560). The property is zoned R- AD, Residential 
Architectural Design and is subject to the zoning regulations under Section 93-30-6 
(Requirements for rooftop solar energy systems) of the City of Hapeville Zoning Ordinance. 
 
Dr. Kelly asked for clarification of the 40% requirement.  Dr. Patterson explained solar energy 
systems shall not be allowed on a street-facing sloped roof unless the building owner 
demonstrates that other locations will result in a decrease in expected energy production of at 
least 40 percent. 
 
Recommendation: 
The planner cannot make the determination of a 40% or more decrease in energy production 
without documentation.   If the percentage is less than 40%, the Board of Appeals may consider 
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varying from the standard.  The applicant should provide the percentage difference for each 
configuration as part of the application for the Board to review.  The requested variance will 
allow for the installation of solar energy panels to the front of the single-family dwelling to 
maximize energy production.   
 
Public Comment:   
Lucille Dolan, 3429 Parkview Place, commented support for variance.  
Ellen Free, 3431 Parkview Place, commented regarding support for the variance.  
Terri Crosby, 496 Radar Drive, commented regarding support for the variance. 
 
MOTION ITEM:  Melanie Williams made a motion to approve the variance request 3429 
Parkview Place based upon the lot orientation and style of the home.  Kelly Singleton 
seconded the motion.  Motion carried:  5-0. 
 
4.II. 3309-3345 Dogwood Drive   Variance Request 
Green River Construction Georgia, LLC requested a variance to increase the maximum number 
of off-street parking spaces at 3309 Dogwood Drive (Parcel ID: 14-0098-0016- 010-5), 3319 
Dogwood Drive (Parcel ID: 14-0098-0016-011-3), 3327 Dogwood Drive 
(Parcel ID: 14-0098-0016-012-1), 3335 Dogwood Drive (Parcel ID: 14-0098-0016-013-9) 
and 3345 Dogwood Drive (Parcel ID: 14-0098-0016-029-5). The properties are zoned U-V, Urban 
Village and are subject to the zoning regulations under Section 93-23-10 (Off-street parking 
requirement according to district) of the City of Hapeville Zoning Ordinance.  The project is a 
58-unit townhome project located along Dogwood Drive.     
 
The applicant received conditional approval for the Site Plan from the Planning Commission on 
September 13, 2022 and conditional approval from the Design Review Committee on September 
21, 2022 with a recommendation to grant the requested variance. 
 
Recommendation 
The Planning Commission and staff recommendation is to grant the variance for the additional 
on-site parking. 
 
Public Comments: None.  
 
MOTION ITEM: Brittany Williams made a motion to grant the variance request to increase the 
maximum number of off-street parking spaces at 3309-3345 Dogwood Drive, as requested.  
Kelly Singleton seconded the motion.  Motion Carried:  5-0. 
 
5. Next Meeting Date – November 17, 2022 at 6:00 p.m. 
 

6. Adjourn 
MOTION ITEM: Jason Morris made a motion to adjourn the meeting at 6:33 p.m. Melanie 
Williams seconded the motion.  Motion Carried: 5-0                                   
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Respectfully submitted by, 
 
  
 
__________________________     ______________________ 
Michael Simpson, Chairman      Adrienne Senter, Secretary 
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DEPARTMENT OF PLANNING & ZONING 

PLANNER’S REPORT 
 
TO:      Adrienne Senter 
FROM:    Lynn Patterson 
RE:      Variance Application for 1001 Virginia Ave (Parcel ID 14 0127-LL0844) 
DATE:     December 7, 2022 
 
BACKGROUND 
The City of Hapeville has received a Variance Application from VC 1, LLC for a change in the off-site 
parking arrangement.  The parking lot was originally approved for off-site parking for Delta Airlines for 
employees located at its 1025 Virginia Avenue location.  The need for this parking has been reduced.  
The property owner, Jim Kegley/VC 1 LLC, wishes to enter into an agreement with Embassy Suites Hotel 
(Parcel ID 14 0127-LL0737) to allow for additional hotel guest parking in a portion of the lot.  The hotel 
currently shares parking with the four office buildings located on the subject parcel.  The parking lot will 
be separated by a fence and gated access will be provided to the hotel guests only within the southern 
portion of the parking lot (99 spaces).  The northern section is still leased for Delta-related parking.   
 
The property is currently zoned U-V, Urban Village.   
 
CODE  

Sec. 93-23-12. - Location. 
If the required off-street parking spaces cannot reasonably be provided on the same lot as the building it 
serves, the board of appeals may permit that space to be provided on other off-street property. That 
property shall be within 400 feet of the premises to which it is appurtenant, as measured along the nearest 
pedestrian walkway. If the property providing the additional parking contains more than ten parking 
spaces, the parking area of that property shall be brought into compliance with the requirements 
of section 93-23-18 and chapter 93, article 29. 

RECOMMENDATION 
Similar to other joint parking use requests, this joint parking agreement utilizes existing parking in the 
City to support existing businesses.  The parking may be used for hotel guests but may NOT be used 
for airport parking. Airport parking is regulated by Sec. 93-3.2-6. - Special use permit criteria and 
standards (b) Airport Parking Facility Standards. Staff recommends approval of the request.  
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Department of Planning & Zoning 

PLANNER’S REPORT 
 
DATE:     December 7, 2022 
TO:      Adrienne Senter 
FROM:    Lynn M. Patterson  
RE:      Variance Application for required tree density for new Porsche track development (14 0096 

LL0593, 14 0096 LL0619) 
  
BACKGROUND 
 
The City of Hapeville has received a variance application from Daniel Barcham on behalf of Porsche Cars 
North America, Inc.) to waive the tree density requirement for the high-speed track extension and 
future development site located on Parcel 14 0096 LL0593 and 14 0096 LL0619.  The applicant is 
requesting the density of landscape be similar to that at the Porsche Headquarters facility located 
immediately adjacent (City of Atlanta).   
 
The Tree Conservation Ordinance requires 100” DBH per acre.  The development site is approximately 
30 acres which would require 3000” DBH across the site.  As the performance track requires maximum 
visibility and limited adjacent plantings to avoid dangerous conditions for drivers.   The proposed 
landscape plan concentrates tree plantings along the right of way / Porsche Avenue and includes 10 2.5” 
October Glory Maples, 3 2.5” Willow Oaks, 8 Green Giant Arborvitae (7-8’), 9 Crape Myrtle (7-8’) with a 
variety of shrubs and perennials.  
   
The property is zoned B-P, Business Park.  
 
CODE 
Highlighted sections from the Code are included below.   
 
ARTICLE 29. - TREE CONSERVATION 
DIVISION 1. - PURPOSE, DEFINITIONS, APPLICABILITY 
Sec. 93-29-1. - Purpose. 
The purpose of this article is to firmly establish the value of trees to the community and to promote the 
health, safety, and general welfare of the public by recognizing the standards within this article. Tree 
canopy preservation and tree replacement will be promoted as an integral part of the land development 
and construction process in the city. Specific benefits to our citizens attributed to trees include: 

(1) Trees facilitate a harmonious community and help to conserve natural resources as well as 
provide wildlife habitats. 
(2) Trees provide a more attractive place to live and enhance the aesthetic character of the 
community. 
(3) Trees mitigate harmful vehicle emissions by reducing carbon dioxide levels. 
(4) Trees are recognized for their importance in the production of oxygen, shading and cooling, 
noise and wind reduction, prevention of soil erosion, dust filtration and fostering improved air 
quality. 
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(5) Trees contribute to the economic value of real property. 
(6) Trees help reduce the glare of motor vehicle lights and enhance the appearance of open 
automobile parking areas and lands used for commercial, public/institutional, office, industrial, 
and residential purposes. 
(7) Trees can enhance the natural functions of streams and related buffers. 

 
Sec. 93-29-3. - Applicability. 
The regulations included in this article shall apply to all properties located within the city unless 
otherwise noted in this section. 
(1) Single-family residential outside of land disturbance permit activities. 

a.The removal of five or fewer trees, other than landmark trees or trees needed to meet the 
minimum 100 inches per acre, is allowed with a permit (no fee associated with this permit) on 
any residential lot within a single calendar year. 
b. Exemptions will be allowed to the five tree per year limit by city staff if the property owner 
must remove trees in order to build a newly permitted structure, or to build an addition to or to 
make improvements to an existing structure, or to improve the health of other trees in the 
landscape. The property owner must ensure the minimum 100 inches per acre standard is 
achieved. 
c. Trees under three-inch caliper that were not planted to meet the minimum 100 inches per 
acre or a condition of zoning or the architectural design standards can be removed without a 
permit. 
d. Regarding private property owners and/or residential lots not incidental to development, a 
tree removal permit is required for landmark tree removal. A permit will be granted if the 
landmark tree is clearly dead, dying, diseased with no chance for recovery or presenting 
imminent danger to life, limb or property. The property owner shall be required to provide a 
letter stating such from a certified arborist. 
e. Unless a tree or portion of a tree threatens the right-of-way or is on public property, the city 
will not have any responsibility for requiring property owners to remove trees. 

(2) Non-single-family residential outside of LDP activities. 
a. Any new construction, renovation, or alteration of a building that results in an expansion or 
alteration of the total square footage of the building footprint shall invoke the requirements 
contained in this article. This article shall be enforced by the city, designated agent, and/or the 
city municipal court. 
b. Should a shared parking agreement be undertaken so that the parking requirements of a 
property are provided by a parking lot on a separate parcel, said parking lot must come into 
compliance with the requirements of this article. 
c. If landmark tree removal is requested, refer to the standards set forth in this article. 
d. Trees under three-inch caliper that were not required by ordinance or conditions of zoning or 
the architectural design standards can be removed without a permit. 
e.Trees three-inch caliper and greater that do not meet the landmark tree criteria require a tree 
removal permit. City staff shall determine whether portions of this article apply on a case by 
case basis. 
f. Unless a tree or portion of a tree threatens the right-of-way or is on public property, the city 
will not have any responsibility for requiring property owners to remove trees. 

Sec. 93-29-5. - Tree density requirements. 
(a) The applicant shall provide a development plan demonstrating both responsible canopy 
preservation and tree replacement inches on sites submitted for development. Any trees saved 
(with undisturbed CRZ's) will receive appropriate inches. Please note: all properties applying for 
an LDP must meet the minimum 100 inches per acre whether or not a site had trees prior to 
development. 

Page 33 of 37



                      Page 3 
 
 

(b) All trees designated for replacement shall be on an inch for inch basis. The density of 100 
inches per acre may be achieved as follows: 

(1) Counting existing trees (inches measured at DBH) to be preserved with no impact to 
CRZ. 
(2) Planting new trees (minimum two-inch caliper) for lots that do not have the required 
100 inches per acre. 

Formula: 
Acreage x 100 inches = required inches per acre 
Example: 3.2 acres x 100 inches = 320 inches required 

(c) The minimum required inches per acre shall be calculated and established pursuant to the 
formula as shown above and calculations shall be in a prominent location on the tree 
preservation and replacement plan. All applicable sites brought in for land development must 
maintain a minimum of 100 inches per acre. Street trees and/or parking lot trees planted after 
the minimum required inches per acre for the site has been satisfied can be counted toward 
landmark tree recompense. 

(1) For planted evergreen trees, the following conversions shall apply: 
 

Evergreen tree 
inches 

Evergreen tree 
sold by height 

2" 6' Minimum 

3" 8' Minimum 

4" 12' Minimum 

5" 16' Minimum 

6" 18' Minimum 

  
(2)For multi trunk trees; measuremulti-trunkest point below the split. 
(3) Tree form shrubs shall not be given credit. 

 
Sec. 93-29-13. - Tree preservation trust fund. 

This article hereby establishes the city tree bank. The tree bank will be used exclusively to purchase, 
install, and maintain trees throughout the city's public areas, including parks, green spaces, right-of-way, 
and government building sites and, at the direction of the community services director to improve the 
city's parks and/or green spaces. 

(1) Occasionally a project site does not have the capacity or will not bear the required 100 inches 
per acre of trees. If a property owner or developer cannot meet the minimum site density 
requirement for tree replacement and/or landmark tree recompense, and with planning 
commission approval, a mitigation fee for each tree required by this article but not planted will 
be paid to the tree bank. A schedule of mitigation fees is presented below: 
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Replacement Mitigation fee 

Non-recompense (inches per acre) $150.00 per inch 

Non-recompense (inches per acre) outside the buildable area $175.00 per inch 

Recompense (landmark tree inches) $200.00 per inch 

  

Example for non-recompense mitigation fee: 

.5 acres x 100 inches = 50 inches required 
45 inches planted or preserved 
Five remaining inches paid to tree bank 
5 x $150.00 = $750.00 paid to tree bank 

Example for landmark tree recompense mitigation fee: 

Two 30" specimen trees in good condition removed (assume inches per acre is met) 
20 inches = five 4" caliper trees planted 
Ten remaining inches paid to tree bank 
10 x $200.00 = $2,000.00 paid to tree bank 

(2) A fine for each protected tree or landmark tree removed without a permit issued by the city will be 
paid to the tree bank. Fine amounts will be based on the fee schedule shown above. 

*From time to time the mitigation fees shown above may be updated based on market values. 

ARTICLE 18. - B-P ZONE (BUSINESS PARK) 
Sec. 93-18-5. - Site development and improvement standards. 

In order to establish and maintain the B-P (Business Park) district as a quality area which will preserve 
the investments of all landowners and developers, as well as the tax base of the city, all construction 
and development within the B-P district shall comply with the following standards: 

(4)Landscaping. Landscaping design standards shall be established during design review. Approval or 
disapproval will be judged on the appropriateness of the materials when considered in context of the 
location of the landscaping, the visibility of the landscaping to the general public on the nearest public 
right-of-way and in context with other buildings in the same business park .  
 
FINDINGS 
Sec. 87-3-3. - Powers and duties. 

 (2) Variances. To authorize, upon appeal in specific cases, those variances from the provisions 
of this chapter as will not be contrary to the public interest where, owing to special conditions, a 
literal enforcement of the provisions of this chapter will, in an individual case, result in 
unnecessary hardship, so that the spirit of this chapter shall be observed, public safety and 
welfare secured and substantial justice done. A variance may be granted in any individual cases 
of practical difficulty or unnecessary hardship only upon a finding by the board of appeals that: 
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a. There are extraordinary and exceptional conditions pertaining to the particular piece of 
property in question because of its size, shape or topography; 

There are no extraordinary or exceptional conditions for this property based upon the size, 
shape or topography. 

b. The application of this chapter to this particular piece of property would create an 
unnecessary hardship;  

The use of the property is a high performance / high speed auto track.  The tree density 
required would create hazards for the drivers utilizing the track.  The recompense fee would 
exceed $430,000.   

c. Such conditions are peculiar to the particular piece of property involved; and 

As stated above, the condition is particular to the development as proposed.  Any alternate 
use of the property would negate this condition. 

d. Relief, if granted, would not cause substantial detriment to the public good or impair the 
purpose and intent of this chapter.   

Relief, if granted, would not cause substantial detriment to the public good given the intent 
of the project. 

RECOMMENDATION 
As currently being developed, the proposed landscape plan does not include trees around the track 
thereby avoiding hazards to the drivers and utilization of the track as intended.  The B-P Business Park 
Zoning District does acknowledge consistency with regard to landscaping.   
 
Staff recommends approval of the variance as long as the property is developed in this manner.  
Should the property be redeveloped for another purpose, the property should come into compliance 
with the tree ordinance.  
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Hapeville Board of Appeals 2023 
 

All Board of Appeals meetings are scheduled for 6:00PM at the Municipal Annex located at 700 
Doug Davis Drive unless otherwise posted. 
 

Submittal of partial or incomplete applications will not be considered for placement on the 
Board of Appeals agenda until the application is accepted as complete. Meeting dates and 
deadlines are subject to final review and approval by the Planning & Economic Development 
Manager. 

 

 Submittal Deadline  Meeting Date  
January  Thursday, December 15, 2022 Thursday, January 26, 2023 
February  Thursday, January 26, 2023 Thursday, February 23, 2023  
March  Thursday, February 23, 2023 Thursday, March 23, 2023 
April  Thursday, March 23, 2023 Thursday, April 27, 2023 
May  Thursday, April 27, 2023 Thursday, May 25, 2023 
June  Thursday, May 25, 2023 Thursday, June 22, 2023 
July  Thursday, June 22, 2023 Thursday, July 27, 2023 
August  Thursday, July 27, 2023 Thursday, August 24, 2023 
September  Thursday, August 24, 2023 Thursday, September 28, 2023  
October  Thursday, September 28, 2023 Thursday, October 26, 2023 
November  Thursday, October 26, 2023 Thursday, November 16, 2023 
December  Thursday, November 16, 2023 Thursday, December 21, 2023 
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