AGENDA
Called Main Street Board of Directors Meeting/Board Retreat
February 25, 2023
Truitt Vanderbilt Club
304 Broad Street LaGrange, Georgia 30240
10:00 am — 3:00 pm

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance,
and encourage quality growth and development in Downtown Hapeville while preserving the City's
historic character and supporting a vibrant arts district.

CALL TO ORDER
ROLL CALL
GUEST WELCOME/ PUBLIC COMMENTS
OLD BUSINESS
a) 2022-23 Workplan
b) Butterfly Parade — March 25, 2023
5. NEW BUSINESS

Pl o

e Review of Vision and Mission Statement

e Annual Standards/Assessment for Accreditation Overview

e 2024 Workplan

e Lights for trees on Dogwood

e Relocating events from Alley to plaza area located by Dogwood
6. NEXT MEETING:

a) Wednesday, March 8, 2023 at 6 PM

7. ADJOURN:



