AGENDA
Called Main Street Board of Directors Meeting/Board Retreat
Féebruary 25, 2023
Truitt Vanderbilt Club
304 Broad Street LaGrange, Georgia 30240

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance,
and encourage quality growth and development in Downtown Hapeville while preserving the City's
historic character and supporting a vibrant arts district. .

CALL TO ORDER
ROLL CALL
GUEST WELCOME/ PUBLIC COMMENTS
OLD BUSINESS
a) 2022-23 Workplan
b) Butterfly Parade — March 25, 2023
5. NEW BUSINESS

= et =

e Review of Vision and Mission Statement

e Annual Standards/Assessment for Accreditation Overview

e 2024 Workplan

e Lights for trees on Dogwood

e Relocating events from Alley to plaza area located by Dogwood
6. NEXT MEETING:

a) Wednesday, March 8, 2023 at 6 PM

7. ADJOURN:



NOTES




NOTES




NOTES




Vision Statement
The vision of the Hapeville Main Street Program is to support local business owners to
create a vibrant downtown cultural arts district while preserving the community's history in
order to provide an exceptional quality of life for citizens and guests of Hapeville.

Mission
The mission of the Hapeville Main Street Program is to promote, facilitate, enhance and
encourage quality growth and development in Downtown Hapeville while preserving the
City’s historic character and supporting a vibrant arts district.



National Main Street Program
Accreditation Criteria

1.Broad-based community support
2.Vision and mission statements

3. Comprehensive work plan

4. Historic preservation ethic

5. Active board and committees

6. Adequate operating budget

7. Paid professional staff

8. Program of ongoing training

9. Reporting of key statistics

10. Main Street Network membership

Recommendations for discussion during this year's evaluation:

In order for a local program to be designated as an Accredited Georgia Main
Street Program, the organization must meet eligibility requirements and receive a
score of at least 7 points on 9 of the 10 standards, and a minimum of 10 points in

Standard 4.

Total number of accreditation criteria receiving 7 or more points: -

Please note indicators in bold under standards are required.
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