AGENDA
Main Street Board of Directors Meeting
March 11, 2020 at 6PM
CITY HALL CONFERENCE ROOM
3468 N. Fulton Avenue, Hapeville, GA 30354

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance
and encourage quality growth and development in Downtown Hapeville while preserving the City's
historic character and supporting a vibrant arts district.

I. Call to Order
IL. Guest Welcome/Public Comments
III.  Approval of Minutes
IV.  Approval of Financial Statement
V. Old Business
e Project Reports/2020 Workplan
e Bylaws
e Appointment for Public Art Advisor
e 2020 Board Appointment
VI.  New Business
VII. Announcements
VIII. Next Meeting — Wednesday, April 8, 2020 - 6PM
IX. Adjourn-7:30PM



Hapeville Main Street Board of Directors Meeting
February 12, 2020 at 6:00 pm
Hapeville City Hall Conference Room

Present: Charlotte Rentz, Lorenne Fey, Susan Bailey, David Burt, Melanie Rabb, and Bianca Howard
(City Staff)

Absent: Michael Gibbs, Ellen Free

Guests: Lee Duke, Robert Hall, Ellen Simpson, Derrick Booker, Nikki Foxx, Ashley Henry, and
Chloe Alexander (Council)

Call to Order

e Charlotte Rentz called the meeting to order at 6:01PM and welcomed all Board
members and City Staff.

Guest Welcome/Public Comments
e Charlotte asked guests to introduce themselves to the Board.
Approval of Minutes

e A motion was made by Susan Bailey to approve January 8, 2020, minutes. Melanie
Rabb seconded and all approved.

e A motion was made by David Burt to approve minutes from February 1, 2020, meeting
with the noted changes. Melanie Rabb seconded and all approved.

Approval of Financial Statement

e A motion was made by David Burt and seconded by Lorenne Fey to approve the
Financial Statement, with amendments, for the period ending January 31, 2020.

Old Business

e Project Reports/2020 Workplan —

o Fagade Grant Program — Susan Bailey asked about Main Street handling the
Fagade Grant Program for the City and if there were any buildings in need of
fagade improvement. Bianca Howard mentioned the Council wanting Main
Street to head the downtown fagade program and Chloe Alexander clarified that
it was a brainstorming session and not necessarily a project directed for Main
Street. David Burt suggested doing a modified fagade program that focuses on
signage. Susan Bailey suggested not having property and/or business owners
who have received funding in the past to receive funding in the future. Further
discussion and modification will take place at the next (called) Board meeting.

o Cute Shuttle and Docents for Art Containers— David Burt suggested using Cute
Shuttle Services for the African American Art Exhibition. David Burt also



Adjourn

e A motion was made by Susan Bailey and seconded by Melanie Rabb to adjourn the
meeting. Charlotte Rentz adjourned the meeting at 7:36PM.

Charlotte C. Rentz, President Secretary
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Board Applicant Names
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Yolande Devo

Lee Duke

Martha Revelo
Jonathan Shipley
Joan Shorter

Ellen Surber-Simpson
Ann Taylor

Vanessa West

Tania Wismer



