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11.

Chairman

James Newton
Vice Chairman

DEVELOPMENT AUTHORITY OF THE CITY OF

HAPEVILLE (STATUTORY AUTHORITY) ﬁlgnganman
700 Doug Davis Drive Cecilia Reme
Hapeville, GA 30354 Board member

J. Allen Poole
Board member

April 6, 2023 6:30 PM

AGENDA Matt Morrison

Board member

John Stalvey
Board member

Susan Bailey
Board member

CALL TO ORDER:

ROLL CALL:

Katrina Bradbury, Chairman
James Newton, Vice Chairman
Alan Hallman

Cecilia Reme

J. Allen Poole

Matt Morrison

John Stalvey

Susan Bailey

WELCOME:
APPROVAL OF MINUTES:
4.1. Approval of Minutes: March 16, 2023, Special-Called Meeting Minutes.

OLD BUSINESS:

5.1 Discussion on Lawn Service for Development property.

NEW BUSINESS:
FINANCIAL REPORT:
7.1 HDA Monthly Reports: March 2023

ECONOMIC DEVELOPMENT UPDATE:
PUBLIC COMMENTS:

EXECUTIVE SESSION: When Executive Session is Required one will be called for the following
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A.
§50-14-3(b)(2).

ADJOURN:
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Katrina Bradbury
Chairman

James Newton
Vice Chairman

SPEICAL-CALLED
HAPEVILLE DEVELOPMENT AUTHORITY MEETING Alan Hallman

Mayor
700 Doug Davis Drive Cecilia Reme
Hapeville, GA 30354 Board member

J. Allen Poole
Board member

March 16, 2023 6:30 PM

MINUTES Matt Morrison

Board member

John Stalvey
Board member

Susan Bailey
Board member

CALL TO ORDER: by Chairman Bradbury at 6:33PM

ROLL CALL:

Katrina Bradbury, Chairman
James Newton, Vice Chairman
Alan Hallman

Cecilia Reme

J. Allen Poole

Matt Morrison

John Stalvey

Susan Bailey

WELCOME: Chairman Bradbury welcomed all to the Hapeville Development Authority March 16"
Meeting.

ELECTION OF OFFICERS:
4.1. - Katrina Bradbury as Chairman,

CORUAX S]]

- James Newton as Vice-Chairman
- Sharee Steed as Secretary/Treasurer

MOTION: Board member Stalvey made a motion to maintain all the positions of the election
officers, Board member Poole provided the seconded. Motion carried 7-0.

APPROVAL OF MINUTES:
5.1.  Approval of Minutes: July 7, 2022 Meeting Minutes.
5.11.  Approval of Minutes: December 8, 2022, Meeting Minutes.

MOTION: Mayor Hallman made a motion to approve all presented minutes, Bandmember
Bailey provided the second. Motion carried 7-0

OLD BUSINESS: None
NEW BUSINESS:

7.1 Discussion on Lawn Service for Development property.

Chairman Bradbury informed the Board that the lot on Virginia Avenue is the only one the
Board still pays for lawn service. She stated that Board needs to find a company that can
service the lot and require the insurance. However, she noted that locating a company that
would service and maintain such a small lot might be challenging. Chairman Bradbury
suggested to the Board the option of opening a bid for the services or implying that the City
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10.
11.

12.

maintains the lots under its agreement with its lawn service contractor.

Mayor Hallman suggested that the lot can be added to the contracted lawn service that the
City has. He indicated that he would contact the contractor to see if an addendum could be
made and would update the Board with a decision.

FINANCIAL REPORT:
8.I. HDA Monthly Reports: November- December 2022
8.II. HDA Monthly Reports: January- February 2023

The Board reviewed the reports, and Chairman Bradbury and Economic Consultant David
Burt updated the Board on the active payment of tenants: Butter Sweets (Hoe Cakes) Bakery,
TowerCom, and PrintMaker.

ECONOMIC DEVELOPMENT UPDATE: There were no Economic Development updates during
this meeting.

PUBLIC COMMENTS: None

EXECUTIVE SESSION: When Executive Session is Required one will be called for the following
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel
0.C.G.A. §50-14-3(b)(2).

MOTION: Board member Stalvey made a motion to go into recess, Board member Morrison
provided a second. Motion carried 7-0.

Board member Stalvey made a motion to go into executive session at 6:49 PM. Mayor Hallman
provided a second. Motion carried 7-0.

Board member Poole made a motion to reconvene into the Meeting at 7:30 PM, Board member
Morrison provided a second. Motion carried 7-0.

ADJOURN:

Vice-Chair Newton made a motion to adjourn at 7:31PM, Board member Morrison provided the
seconded. Motion carried 5-0.

Respectfully submitted,

Katrina Bradbury, Chairman

Sharee Steed, City Clerk

Page 3 of 11



vPS‘8T M €TL86 M

AYVININNS HSVYD €¢0¢
AYVYNYE93d-vadH

LST'LIT $ TVLOL
S 81 (VAH) ADNVIVE HSVD ONILVIAJO
€1L°86 $ (K1) 01 an(g 19psuel]) WODAAMOL
€207
HOUVIA

ILNNODIV ONILVHAJO
ALTYOHLNV INHNdOTIAAA HTIIAAAVH

Page 4 of 11



¢¢0¢-173104d <c0Z ANNI-1S ¥T0Z ANNJ-4S 8-6T0C ANNI-4S V-6T0C ANNI-1S
ST6766 000°0t7E 0Z0'0by  962°T6T T60°T6

I

SANN4 @31J141S3y

000°00T
000°00¢
000°00€
000°00%
000°00S
000009
000°00L
000°008
000°006
000°000°T

Page 5 of 11



HSVYD 9NILVYd3dO -VaH 31IAIdVH 40 ALD

LST'LTT STV

000°0¢
0000t
000°09
00008
000001
000°02T

SANNd A3LIIFLSIUNN

SLYTTL $ TVLOL

LSTLIT HSVD ONLLVIAJO -VAH
o 7l 2 $ ATTIAAAVH A0 ALID

€707
HOUVIA
AAVININAS HSYD DNILVIHAdO
ALRMOHLNYV INTANdOTIATA ATTIAHAVH

Page 6 of 11



Deposit Date POLICE

MASTER PK

Dev Auth Pmts to
city

Balance Due City

381102

381101

BALANCE FORWARD FROM 12/

31/2022

$

84,357.25

01/01/2023 1,738.91

1,738.91

01/31/2023

3,014.11

3,014.11

02/01/2023 1,738.91

1,738.91

02/28/2023

3,019.94

3,019.94

03/01/2023 1,738.91

1,738.91

03/31/2023

3,104.53

3,104.53

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

~ 0.00

0.00

0.00

0.00

0.00

TOTAL

S

98,712.56
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4-05-2023 10:31 AM CITY OF HAPEVILLE PAGE: 1
BALANCE SHEET
AS OF: MARCH 31ST, 2023
295-DEVELOPMENT AUTHORITY

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
295-0-0000-111100 CLAIM ON CASH - DEV AUTHORITY |{ 1,621,215.31)
295-0-0000-111109 Cash Project-HDA- (2022 Bond) 994,914,98
295-0-0000-111114 Cash - Sinking Fd - 2014 440,019.57
295-0-0000-111118 Cash- Dev Auth-COH 4,418.28
295-0-0000-111120 Cash -- Hapeville Dev Auth 117,256.62
295-0-0000-111121 Cash Sinking-HDA- (2022 Bond) 340,000.00
295-0-0000-111122 Cash-Bond Sink Fd-Ser 2013A 91,090.92
295-0-0000-111123 Cash-Bd Sink Fd-Ser 2019B 292,296.31
295-0-0000-111125 Regions - Sinking Fund 2014 57.56
295-0-0000-112800 N/R - 625 N Central - Short 8,619.09
295-0-0000-112801 Note Receivable - 625 N Centra 79,102.02
295-0-0000-112810 Lease Receivable 1,313,203.90
295-0-0000~116201 Property and Land 99,873.00
295-0-0000-116202 Delta Property - Land & Bldg 67,998.00
295-0-0000-116205 Land - 840 S Central Ave 73,733.35
295-0-0000-116208 Dearborn Plaza Property 406,314.01
295-0-0000-117600 Construction in Progress 1,991,741.55
295-0-0000-119100 Loss on Issuance 2019 Bond Ser 10,564.63
4,709,988.48
TOTAL ASSETS 4,709,988.48
LTABILITIES
295-0-0000-121700 Retainage Payable 78,095.05
295-0-0000-122404 Accrued Interest on 2014 Bds 69,131.50
295-0-0000-122407 Accrued Int - 2019 Ser A Bonds 10,445.83
295-0-0000-122408 Accrued Int - 2019 Ser B Bonds 12,302.70
295-0-0000-125100 Due to General Fund 201,914.99
295-0-0000-125599 Bonds Payable - Short term 1,085,000.00
295-0-0000-125600 Bonds Pay (ST)-Contra ( 1,085,000.00)
295-0-0000-125605 Series 2014 Al W-S Cap Proj 3,140,700.00
295-0-0000-125606 Series 2014 Al - Gen Fd Proj 469,300.00
295-0-0000-125607 Bonds Payable 2019 A (City) 1,150,000.00
295-0-0000-125608 Bonds Payable 2019 B (HDA) 1,110,000.00
295-0-0000-125609 Bonds Payable 2022 Bd (HDA) 3,400,000.00
295-0-0000-125700 Deferred Inflow-TowerCom 1,348,574.76
TOTAL LIABILITIES 10,990,464.83
EQUITY
295-0-0000-134200 Fund Balance ( 3,852,741.59)
TOTAL BEGINNING EQUITY ( 3,852,741.59)
TOTAL REVENUE 1,140,537.16
TOTAL EXPENSES 3,568,271.92
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 2,427,734.76)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. ( 6,280,476.35)
TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 4,709,988.48

Emmememnememaooe=
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