Hapeville
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CIVILITY PLEDGE
The way we govern ourselves is often as important as
the positions we take. Our collective decisions will be
better when differing views have had the opportunity
to be fully vetted and considered. All people have the
right to be treated with respect, courtesy and
openness. We value all input. We commit to conduct
ourselves at all times with civility and courtesy to
each other.

MAYOR AND COUNCIL WORK SESSION

ALAN HALLMAN
MAYOR

MIKE RAST
ALDERMAN AT LARGE

BRETT REICHERT
COUNCILMAN AT
LARGE

MARK ADAMS
COUNCILMAN WARD I

CHLOE ALEXANDER
COUNCILMAN WARD II

Join in person at 700 Doug Davis Drive, Hapeville, GA 30354 Or, visit the City's Website for live stream at

CALL TO ORDER:

ROLL CALL:
Alan Hallman
Mike Rast

Brett Reichert
Mark Adams
Chloe Alexander

WELCOME:
PRESENTATIONS:

4.1

April 18,2023 6:00 PM

AGENDA

Police Drone Program Presentation

Background:

http://hapevillega.civicclerk.com/Web/Player.aspx?id =946 &key=-1&mod =-1&mk=-1&nov=0

21st-century policing has ushered in more complexity to responding to the needs of citizens. As
criminals access new technology to become better equipped to commit crimes and go undetected,
police must be able to respond with the latest technology in order to meet the challenge and bring
them to justice. One of the tools that law enforcement is using to meet that challenge is police
drones. Police drones can be deployed to track fleeing offenders and escaped prisoners, map crime
scenes and vehicle accident scenes. In certain incidents, such as hostage scenes and barricaded
suspects, drones can be used to locate armed individuals while maintaining an extra layer of safety

for everyone involved.

Supporting Document(s):

1. Hapeville Police drone proposal

QUESTIONS ON AGENDA ITEMS:
The public is encouraged to communicate their questions, concerns, and suggestions during Public
Comments. The Council does listen to your concerns and will have Staff follow-up on any questions you
raise. Any and all comments should be addressed to the Governing Body, not to the general public and
delivered in a civil manner in keeping with common courtesy and decorum.

Consideration and Action to approve the March 21st Council Meeting minutes.

Consideration and Action to approve the April 4th, Council Meeting minutes.

CONSENT AGENDA:
6.1.

Supporting Document(s):

1. Drafted 03212023 Minutes
6.11.

Supporting Document(s):

1. Drafted 04042023 Minutes
OLD BUSINESS:
NEW BUSINESS:



10.

11.
12,

13.

8.1 Consideration and Action to approve the Police Drone Program.

Background:
The police department is requesting authorization to use asset forfeiture money to implement a

department drone program, including the necessary staff training, contracts with the FAA, and
equipment. If approved, the costs of startup and implementation will be covered entirely by asset
forfeiture money, and any recurring costs would have to be budgeted each subsequent year. All
contracts will be brought to the Mayor and City Council and executed only upon council approval
and the Mayor's signature. Details of the anticipated cost and contract requirements were
presented in the Drone presentation.

8.II. Consideration and Action to approve the Proud Together Yoga and Market.

Background:
This is a Proud Together Pride Event held on Saturday, June 24th, from 10:00 am - 3:00 pm,

sponsored by Sanskrit Moon Yoga Center and Lululemon. These events/ yoga classes have been
previously held all over Atlanta and as far south as Peachtree City and celebrate the LGBTQ+
community and allies. Sanskrit Moon Yoga is requesting the use of the Parking Lot (at least the
front area)in order to hold class on the Misty Lackey mural, close to the start of the event. We
would love to showcase this amazing artwork close to its one-year anniversary. This is an
opportunity on a national level to show the hospitality and creativity that lives, works, and plays in
the Hapeville area. This event will extend to the Art Alley as well and would love to have LBGTQ+
vendors/ organizations to set up, sell or make aware of the LBGTQ+ resources available in the
Hapeville & metro area. We would also love a food truck (s) to be available if the law permits.
This will be a fun event for all ages. Similar to Free Art Saturdays.

Supporting Document(s):
1. Sanskrit Moon Yoga Event Request

2. Proud Together Yoga and Market Parking Lot Map
8.III. Discussion for the partial road closure on Chestnut Street.

Background:
The DR Horton Hapeville Town Homes project must connect two 8” ductile iron pipe sewer lines

to the existing line running along Chestnut Street on the opposite side of the street from the
project location. To complete the work, this will require diverting traffic between Georgia Ave and
S Fulton Ave. The contractor has cut the pavement and discovered the street to be backfilled with
#57 stone. This stone has insufficient cohesion and will not allow steel plates to support vehicle
traffic during non-work hours. The contractor will have signs and barricades to keep the traveling
public safe during this time and will be working on a sewer line at a time to keep trash pick-up
access to the building across the street from the Hapeville Town Homes. The company estimates
each line will take up to four days to complete. This construction will be performed over two
weeks, opening the roadway on the weekend.

Supporting Document(s):
1. Chestnut St Detour

CITY MANAGER REPORTS:

PUBLIC COMMENTS:

Members of the public wishing to speak shall sign in with the City Clerk prior to the start of the meeting.
Time limitations for Registered Comments are three (3) minutes per person. The total Registered
Comment session shall not last more than fifteen (15) minutes unless extended by Council. Each member
of the public, who fails to sign up with the City Clerk prior to the start of the meeting, wishing to address
Mayor and Council shall have a total of two (2) minutes. The entire general comment session for
Unregistered Comments shall not last more than ten (10) minutes unless extended by Council.

MAYOR AND COUNCIL COMMENTS:

EXECUTIVE SESSION: When Executive Session is Required one will be called for the following
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A.
§50-14-3(b)(2).

ADJOURN:

Public involvement and citizen engagement is welcome as Hapeville operates a very open, accessible and
transparent government. We do however remind our attendees/residents that there are times allocated




for public comments on the agenda. In order for council to conduct their necessary business at each
meeting, we respectfully ask that side-bar conversations and comments be reserved for the appropriate
time during the meeting. This will allow the City Council to conduct the business at hand and afford our
meeting attendees ample time for comments at the appropriate time during the meeting.



