
 

 Michael Simpson, Chairman 
Jason Morris, Vice Chairman 
Richard Neal 
Kelly Singleton 
Brittany Williams 
Melanie Williams 

Board of Appeals Meeting  
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
May 25, 2023     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. Call to Order 
2. Roll Call  
  Michael Simpson, Chairman 

Jason Morris, Vice Chairman 
Richard Neal 
Kelly Singleton 
Brittany Williams 
Melanie Williams 

3. Approval of Minutes 
  3.I. Minutes of April 27, 2023 

 
Documents:   
1. Minutes - 04-27-2023_draft 

4. Public Hearing 
  4.I. 522 Oak Drive      Variance Request 

Background:   
Beaty Capital Group is requesting a variance to reduce the setback at 522 Oak Drive, 
Parcel Identification Number 14-0094-0005-011-0.  The property is zoned R-SF, 
Residential Single-Family and is subject to the zoning regulations under Section 93-22.1-1 
(Chart of dimensional requirements) of the City of Hapeville Zoning Ordinance.    
   
Documents:   
1. Application - 522 Oak Drive_Variance_Redacted 
2. Plans - 522 Oak Drive_Variance_V2 
3. Planner's Report - 522 Oak Drive_Variance 

  4.II. 3558 Elm Street      Variance Request 
 
Background:   
Phil Carson of MCRT Investments, LLC is requesting variances to increase the maximum 
parking allowance from 110% to 120% of the required parking and reduce the full-size 
parking stall minimum width from 10’ to 9’ at 3558-3668 Elm St. (Parcel ID's: 14-0096-
0005-002-7, 14-0096-0005- 003-5, 14-0096-0005-023-3, 14-0096-0005-002-7, 14-0096-
0005-006-8, 14-0096-0005-007-6, 14-0096-0005-017-5, 14-0096-0005-022-5), 522-530 
Porsche Ave. (Henry Ford II Ave.), (Parcel ID's: 14-0095-0001-009-7 and 14-0095-0001-
028-7), 543-573 College St. (Parcel ID's: 14-0095-0001-031-1, 14-0095-0001-015-4, 14-
0095-0001-014-7, 14-0095-0001-013-9, 14-0095-0001-012-1) 3560 and 3572 Perkins St., 
0 Perkins St. (Parcel ID's: 14-0095-0001-011-3, 14-0095-0001-018-8, 14-0095-0001-033-
4).  The properties are zoned RMU, Residential Mixed Use and are subject to the zoning 
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regulations under Section 93-23-10 (Off-street parking requirements according to district 
and uses) and 93-23-11 (Size of off-street parking spaces, including parking spaces for 
compact automobiles, and parking spaces for automobiles of the physically handicapped) 
of the City of Hapeville Zoning Ordinance.  
   
Documents:   
1. Application - 3558 Elm Street_Variance_V2_Redacted 
2. Plans - 3558 Elm Street_Variance 
3. Planner's Report - 3558 Elm Street_Parking Variances 

5. Next Meeting Date - Thursday, June 22, 2023 at 6:00 PM 
6. Adjourn  
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Michael Simpson, Chairman 
Jason Morris, V. Chairman 

Richard Neal 
Kelly Singleton 

Brittany Williams 
Melanie Williams 

 
 
 

Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, Georgia 30354 

 
April 27, 2023    6:00 PM 

 
MINUTES 

 
1. Called to Order at 6:02 p.m. 
2. Roll Call 
    Michael Simpson, Chairman 
    Jason Morris, V. Chairman  
    Richard Neal  
    Kelly Singleton   
    Brittany Williams - Teleconference 
    Melanie Williams 
 
3. Approval of Minutes 
3.I. Minutes of March 23, 2023  
    
MOTION ITEM:  Melanie Williams made a motion to approve the minutes of March 23, 2023, 
as submitted.  Kelly Singleton seconded the motion.  Motion Carried: 5-0.              
 
4.  Public Hearing 
4.I. 3400 North Whitney Avenue   Variance Request 
Background: 
Arthur Baker requested a variance to increase the allowable square footage of an accessory 
structure at 3400 North Whitney Avenue, Parcel Identification Number 14-0098- 001-7002-1. 
The property is zoned R-1, One-Family Residential and is subject to the zoning regulations under 
section 93-2-5 (Accessory uses, accessory buildings, yard requirements of accessory buildings, 
outbuildings and fences) of the City of Hapeville Zoning Ordinance. 
 
The applicant requested to allow for a covered balcony with an extended gable roofline (90SF) 
and the replacement of a landing/stairs with an expanded side porch now covered with a shed 
roof (128SF) to be added to an existing two-story 960 sf accessory structure. The existing 
accessory building is considered non-conforming as it has been in existence for over 20 years. 
The lot size is 11.245 SF, the primary dwelling size is 1,989 SF. 
 
The applicant received conditional approval from the Design Review Committee in March 2023. 
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Recommendation 
As this was an existing non-conforming structure, the Design Review Committee recommended 
the variance be approved for the 960 SF plus balcony and extended side porch accessory 
structure/ADU. 
 
Public Comment:   
None.  
 
MOTION ITEM: Jason Morris made a motion to grant the variance to increase the allowable 
square footage of an accessory structure at 3400 North Whitney Avenue, as requested.  
Richard Neal seconded the motion.  Motion carried:  5-0. 
 
4.II. 3259 Dogwood Drive           Off-Site Parking Arrangement 
Lorreine Patterson requested an off-site parking arrangement at 3259 Dogwood Drive, Parcel 
Identification Number 14-0098-0016-004-8. The property is zoned V, Village and is subject to 
the zoning regulations under Section 93-23-12 (Location) of the City of Hapeville Zoning 
Ordinance. 
 
Per the Applicant’s occupational tax permit submittal, the square footage of the building is 
2,268 SF not including the outdoor dining space. The Tax Assessor’s office and a previous 
occupational tax application list the square footage as 2,868.  The required parking for the 
building is 12 spaces for 2,268 SF or 15 spaces for 2,868 SF. 
 
The plan is showing six parking spaces on-site.  The business will have 20 employees. Operating 
hours are listed as 11 a.m. – 11 p.m. Monday through Friday, 11 a.m. – 1 a.m. Saturday and 
Sunday 11 a.m. – midnight. 
 
The Applicant is seeking a shared parking arrangement with the adjacent property, 3273 
Dogwood Drive, to utilize its seven parking spaces and an undetermined number of parking 
spaces at 3266 Dogwood and has included two agreements with this application. The hours of 
operation were not provided for The Green Bug Store, seven parking spaces were indicated in 
the agreement but no site plan has been provided. An aerial photo shows four parking spaces.  
Super A Mart business hours are listed as 8am to 10pm. The number of parking spaces has not 
been listed nor can be determined from the aerial photo. 
 
The agreement submitted from Green Bugs (3273 Dogwood Drive) indicates seven parking 
spaces, the occupational tax permit application for The Green Bugs indicated five parking 
spaces, and an aerial photo shows four parking spaces. 
 
Findings: 
The Code requires that joint use of parking may not occur during the periods of usage for the 
granting property. 3273 Dogwood / Green Bugs has not provided operating hours. The building 
located at 3273 Dogwood is estimated at 1,050 SF and would require 6 parking spaces per 
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Code. There are no excess spaces during business hours for shared usage. A previous report 
(January 2023) requested a site plan showing demarcated spaces for 3273 Dogwood and 
business hours. Neither have been provided. The agreement between the Green Bug Store and 
the applicant is not compliant with the Code. 
 
The property located at 3266 Dogwood / Super A Mart is approximately 9,170 SF (per Tax 
Assessor) and requires 46 parking spaces per Code. The number of parking spaces has not been 
provided.  Business hours for Super A Mart are 8am to 10pm. Business hours for Convo Tapas 
Lounge are 11am to 11pm (1am on Saturday, 12am on Sunday).  The applicant should provide 
the number of total parking spaces at 3266 Dogwood Drive to determine the number available 
during overlapping business hours. Once this information is provided, the application may be 
considered for compliance with the Code. 
 
Ms. Patterson indicated that the hours of operation will be Monday – Sunday, 7 a.m. – 2 p.m. 
and reopen from 5 p.m. – 9 p.m.  Ms. Patterson also agreed to have Green Bugs modify the 
submitted letter to reflect that no parking will be allowed during periods of usage.  
 
Public Comment: 
None.  
 
MOTION ITEM: Jason Morris made a motion to approve the off-site parking arrangement 
request at 3259 Dogwood Drive, provided that the applicant modify the parking agreement 
with Green Bug Store (3273 Dogwood Drive) to reflect no parking during periods of usage and 
the applicant must submit documentation of sufficient parking at Super A Mart (3266 
Dogwood Drive). Brittany Williams seconded the motion.  Motion carried:  5-0. 
 
6. Next Meeting Date – May 25, 2023, at 6:00 p.m. 
 
7. Adjourn 
MOTION ITEM: Brittany Williams made a motion to adjourn the meeting at 6:29 p.m.                 
Kelly Singleton seconded the motion.  Motion Carried: 5-0. 
 
                                   
Respectfully submitted by, 
 
  
 
__________________________     ______________________ 
Michael Simpson, Chairman      Adrienne Senter, Secretary 
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Department of Planning & Zoning 

PLANNER’S REPORT 
 
DATE:     May 15, 2023 
TO:      Adrienne Senter 
FROM:    Lynn M. Patterson  
RE:      Variance Application for 522 Oak Drive 
  
BACKGROUND 
The City of Hapeville has received a variance application from Beaty Capital Group to allow for an 
expansion to a non-conforming single-family structure located at 522 Oak Drive, Hapeville, Ga 30354.   
The property is zoned R-SF, Single Family Residential.   According to the provided survey, the single-
family dwelling encroaches into the 15’ front setback by an indeterminate amount.  The site plan (not 
overlayed onto the survey) shows the structure encroaches into the 5’ setback by 1’ 4” with further 
encroachment (dimension not provided) from new construction to a rear addition.  The proposed 
project is a rear addition (shown on the site plan) to accommodate a master bathroom and kitchen.   A 
variance is required as per Code a non-conforming use may not expand its building footprint in any way  
 
CODE 
ARTICLE 11.3. - R-SF ZONE (RESIDENTIAL SINGLE-FAMILY) 
Sec. 93-11.3-1. - Intent. 
The R-SF zone is established in order to protect residential areas currently developed with one-family 
detached dwellings, and adjoining areas undeveloped, likely to be developed for residential purposes by 
allowing single-family homes and prohibiting other uses. The regulations of the R-SF zone are specifically 
intended to: 

(1) Ensure the best use of the land; 
(2) Ensure and protect the orderly and proper future development of the land according to its best 

indicated potential use for single-family dwellings; 
(3) Protect and promote a suitable environment for family life; 
(4) Discourage any use which would generate other than usual residential traffic on minor streets; 

and 
(5) Discourage any use which, because of its character or size, would create excessive requirements 

or costs for public service. 
 
Sec. 93-11.3-2. - Permitted uses. 
The following uses are permitted in any R-SF zone: 

(1 )One-family dwellings detached; 
 
Sec. 93-22.1-1 Dimensional Requirements  
R-O Zoning dimensional requirements for single-family detached structures are as follows:  

     
Minimum Front 

Yard  
Minimum  Maximum    
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Lot  
Frontage  

(Feet)  

Min. 
Lot  

Area 
Sq. Ft.  

Lot 
Area/DU  
Square 

Feet  

Floor 
Area/DU 

Sq. Ft.  

Max Lot 
Coverage  

Minor 
Col.  

Maj. 
Arterial  

Side  Rear  Stories  Feet  
Min. 

Parking 
Spaces  

Max. 
Unit 
Per 

Bldg. 
Lot  

40 4,000 4,000 1,000 70 15 15 5 20 2 ½ 35  2 DU  1  

 
FINDINGS 

Sec. 87-3-3. - Powers and duties. 
 (2) Variances. To authorize, upon appeal in specific cases, those variances from the provisions of this 
chapter as will not be contrary to the public interest where, owing to special conditions, a literal 
enforcement of the provisions of this chapter will, in an individual case, result in unnecessary 
hardship, so that the spirit of this chapter shall be observed, public safety and welfare secured and 
substantial justice done. A variance may be granted in any individual cases of practical difficulty or 
unnecessary hardship only upon a finding by the board of appeals that: 

a. There are extraordinary and exceptional conditions pertaining to the particular piece of 
property in question because of its size, shape or topography; 

The property was developed with the front porch encroachment (date unknown but present for 
at least 16 years). 

b. The application of this chapter to this particular piece of property would create an unnecessary 
hardship;  

The existing dwelling footprint sits within the side yard setback and therefore is non-conforming. 
The proposed addition follows the existing plane 1’ 4” within the the 5’’ setback.  The variance 
would allow for the construction of a rear addition aligned with the house. 

c. Such conditions are peculiar to the particular piece of property involved; and 

As stated above, the existing dwelling is a non-conforming condition of the developed site.   

d. Relief, if granted, would not cause substantial detriment to the public good or impair the 
purpose and intent of this chapter.   

Relief, if granted, would not cause substantial detriment to the public good or impair the 
purpose and intent of the Code.  Rather, it allows for the improvement of an existing single-
family dwelling.  

RECOMMENDATION 
The requested variance will allow for the addition of a rear addition (master bathroom and kitchen) on an 
existing wall plane.  There is no evidence of a detriment to the public good.  The proposed variance is 
recommended for approval. 
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2132 Argo Drive 
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DEVELOPMENT SUMMARY:
SITE SUMMARY:

CURRENT ZONING: RMU

SITE AREA: 361,938 SF (8.31 ACRES)

BUILDING COVERAGE 2.07 AC (24.91% SITE AREA)

PARKING, LOADING, 3.00 AC (36.10% SITE AREA)
& DRIVEWAYS

OPEN SPACE 3.24 AC (38.99% SITE AREA)

BUILDING SETBACK: MIN. 10-FT FROM BOC

PROPOSED LAND USES & DENSITIES:
MULTIFAMILY RESIDENTIAL 302 UNITS
MAX. ALLOWABLE DENSITY 50.00 UNITS/ACRE
DENSITY PROVIDED 36.34 UNITS/ACRE
COMMERCIAL AREA 7003 SF

PARKING SUMMARY:
REQUIRED PARKING: 324 SPACES (TOTAL)

MULTIFAMILY (302 UNITS) 302 SPACES (1 / UNIT)
RETAIL 22 SPACES (3 / 1,000 SF)

PROPOSED PARKING: 425 SPACES (TOTAL)
MULTIFAMILY RESIDENTIAL 338 SPACES (1.12 / UNIT)

STANDARD 221 SPACES
COMPACT 108 SPACES
HANDICAP 9 SPACES

RETAIL 22 SPACES
PUBLIC ON-STREET PARKING 65 SPACES

SITE NOTES:
1. THE PROPOSED BUILDING INFORMATION SHOWN HEREON IS

FROM AN ELECTRONIC FILE PROVIDED BY DYNAMIK DESIGN,
DATED 11/08/2022 & 11/18/2022 AND IS FOR ILLUSTRATIVE
PURPOSES ONLY. CONTRACTOR SHALL REFERENCE
ARCHITECTURAL PLANS FOR EXACT BUILDING INFORMATION.

2. EXISTING CONDITIONS SHOWN HEREON ARE FROM A SURVEY
FILE PROVIDED BY LOWERY & ASSOCIATES LAND SURVEYING,
LLC, DATED 05/04/2021.

3. ALL DIMENSIONS ARE FROM FACE OF CURB TO FACE OF CURB
UNLESS OTHERWISE NOTED.

4. SIDEWALK INSTALLED AGAINST BACK OF CURB SHALL BE
INSTALLED PER THE PLAN AS MEASURED FROM THE BACK OF
CURB.

5. ALL SIGNAGE AND STRIPING MUST MEET THE LATEST
REQUIREMENTS SET FORTH BY MUTCD, GDOT, AND GEORGIA
STATE CODE.

6. REFERENCE LANDSCAPE PLANS FOR ALL HARDSCAPE AND
LANDSCAPE DETAILS AND SPECIFICATIONS.

PAVEMENT NOTES:
1. EXACT PAVEMENT SECTION TO BE DETERMINED BY

GEOTECHNICAL ENGINEER. PAVEMENT SECTIONS SPECIFIED ON
THIS DOCUMENT ARE PRELIMINARY.

MAX BUILD-TO LINE

HEAVY DUTY ASPHALT PAVEMENT

PROPERTY LINE

HEAVY DUTY CONCRETE PAVEMENT

SITE PLAN LEGEND:

PARKING COUNT10

STANDARD CONCRETE SIDEWALK

*ALL PAVEMENT IN PARKING STALLS TO BE LIGHT DUTY ASPHALT
UNLESS OTHERWISE NOTED. SEE CONSTRUCTION DETAILS.

VARIANCE REQUEST SUMMARY:
1. 93-23-11 - REDUCE FULL-SIZE ON-SITE PARKING STALL MINIMUM

WIDTH FROM 10' TO 9'.

2. 93-11.5-6 - INCREASE MAXIMUM BUILD-TO LINE FROM 15' TO 40'
FOR ALL BUILDINGS EAST OF ELM STREET TO COMPLY WITH
REQUIRED SETBACKS FROM GEORGIA POWER COMPANY
OVERHEAD TRANSMISSION LINES.

3. 93-23-10 - INCREASE OF MAXIMUM PARKING ALLOWANCE FROM
110% OF REQUIRED TO 120% OF REQUIRED PARKING.
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DEPARTMENT OF PLANNING & ZONING 

PLANNER’S REPORT 
DATE:     May 1, 2023 
TO:      Adrienne Senter 
FROM:    Lynn Patterson 
RE:      Variance Application for Additional Parking at  3558-3668 Elm Street, 522-530 

Porsche Avenue, 543-573 College Street, 3560-3572 Perkins St, 0 Perkins Street. 
 
BACKGROUND 
The City of Hapeville has received a Variance Application from Phil Carson of MCRT 
Investments, LLC  two variances:  (1) an increase in the maximum allowed parking and (2) a 
reduction in the width of the full size parking spaces from 10 to 9 feet.  
 
The proposed project is a mixed-use, multi-family and retail development with 302 apartments 
and 7,629 SF of retail sited on 8.31 acres along Elm Avenue and Porsche Drive/South Central.  
There will be six (6) residential buildings and one (1) mixed use building and a clubhouse.  The 
site includes a large pool, and greenspace.   
 
The parcels approved for consolidation are:  

Address Parcel Number Acres 
3668 Elm Street 14 0096000 50027 0.390 
3660 Elm Street 14 0096000 50035 0.390 
3656 Elm Street 14 0096000 50233 0.652 
3652 Elm Street 14 0096000 50027 0.230 
No address 14 0096000 50068 0.460 
3648 Elm Street 14 0096000 50076 0.369 
3562 Elm Street 14 0096000 50175 0.543 
3558 Elm Street 14 0096000 50225 1.269 
522 Henry Ford II Ave   14 0095000 10097 0.378 
530 Henry Ford II Ave   14 0095000 10287 0.398 
3572 & 3560 Perkins Street 14 0095000 10113 1.127 
No address 14 0095000 10188  
No address 14 0095000 10337 0.139 
573 College Street 14 0095000 10311 0.732 
557 College Street 14 0095000 10154 0.281 
555 College Street 14 0095000 10147 0.269 
549 College Street 14 0095000 10139 0.278 
543 College Street 14 0095000 10121 0.405 
   
Total  8.310 
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The parcels are zoned RMU, Residential Mixed Use.   
 
Code requirements are 1 parking space per residential unit and 3 spaces per thousand for 
commercial/retail space.   The provided on-site residential parking totals 338 spaces (332 
allowed maximum).  This exceeds the allowed 110% maximum by 6 spaces (Sec 93-23-10). 
 
The plan shows the minimum of 30% of parking spaces as compact (9’ x 15’).  The applicant is 
also requesting that 70% of the parking spaces be sized 9’ x 18’ instead of 10’ x 18’ (full size).   
  
 
CODE  
Sec. 93-23-10. - Off-street parking requirements according to district and uses. 
At the time of the erection of any building or structure hereinafter listed, or at the time any 
such building or structure is enlarged or increased in capacity by adding dwelling units, 
guestrooms, floor area, seats, beds, members or employees, there shall be provided for 
such new construction, enlargement or increased capacity only, off-street automobile 
parking space and off-street loading spaces in accordance with the minimum requirements 
established for each zone. The maximum number of off-street automobile parking spaces 
shall be 110 percent of the requirement for uses proposed at the time of development 
approval.’ 
 
Sec. 93-23-11. - Size of off-street parking spaces, including parking spaces for compact 
automobiles, and parking spaces for automobiles of the physically handicapped. 
(a)Of the total number of parking spaces required for any nonresidential use having 20 or 
more off-street parking spaces, a maximum of 70 percent shall be "full-size" as described in 
the table below, and a minimum of 30 percent shall be "compact size" as described in the 
table below: 
 
Minimum Full-Size Space Dimensions 

Type of Space Width of Space Length of Space 
Parallel at curb to angle of 
29 degrees 

8.5 feet 22 feet 

Angle of 30 degrees to 60 
degrees 

9 feet 18 feet 

Angle of 61 degrees to 90 
degrees 

10 feet 18 feet 

  
Minimum Compact-Size Parking Space Dimensions 

Type of Space Width of Space(feet) Length of Space (feet) 
Parallel at curb to angle of 
29 degrees 

8 19 

Angle of 30 degrees to 60 
degrees 

8.5 15 
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Angle of 61 degrees to 90 
degrees 

9 15 

 
RECOMMENDATION 
 
Variance 1: Additional parking above 110% minimum.  Parking in the RMU district is limited to  
1 parking space per multi-family dwelling unit.  The request is to increase this to 1.2 spaces per 
unit.  While there is shared parking with the retail, the additional 6 spaces (over the 110% 
maximum) will minimize competition for the residential and retail users.  Other communities 
such as Chamblee (1.5 spaces per unit) and East Point (1.75 spaces per unit) have more 
generous allowances.  The variance is recommended to support the mixed-use concept.   
 
Variance 2:   Reduction in width of parking spaces.  Parking spaces in East Point and Chamblee 
minimums measure 120 SF for compact (8’ x 15’) and 153 SF for Full size (8.5 x 18).   
 
The variances requested are minimal and reflect the complexity of ensuring adequate parking 
for retail and residential uses while meeting the intent of the zoning code.  The Planning 
Commission and Staff both recommend approval of the variances.   
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