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AGENDA 
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Matt Morrison  
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Board member 

 
1. CALL TO ORDER: 

 

2. ROLL CALL: 
  Katrina Bradbury, Chairman 

James Newton, Vice Chairman 
Alan Hallman 
J. Allen Poole 
John Stalvey 
Matt Morrison  
Susan Bailey 

 

3. WELCOME: 
 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of Minutes: April 6th Meeting Minutes. 
 
Supporting Document(s):   
1. April 6th Meeting Mins.  
 

 

  4.II. Approval of Minutes: April 6th Executive Session meeting Minutes. 
 

5. OLD BUSINESS: 
 

6. NEW BUSINESS: 
 

  6.I. Discussion to amend the Bylaws regarding the required meetings schedule.   
 
Background:  
Under the current bylaws, the Board must meet on the 1st Thursday after the 1st Tuesday of every 
month. Due to a decline in agenda items, Staff proposes that the meetings within the bylaws be 
changed from required monthly meetings to required quarterly meetings. Additional meetings can 
be called as needed. The drafted Resolution is included in the agenda packet for the Board's 
review.  
   
Supporting Document(s):   
1. HDA- Bylaws Amendment- Quarterly Meetings 
 

 

7. FINANCIAL REPORT: 
 

  7.I. HDA Monthly Reports: April - June 2023  
 
Supporting Document(s):   
1. 
2. 
3. 

HDA 04-2023 Monthly Report 
HDA 05-2023 Monthly Report 
HDA 06-2023 Monthly Report 
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8. ECONOMIC DEVELOPMENT UPDATE: 
 

9. PUBLIC COMMENTS: 
 

10. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. 
§50-14-3(b)(2). 

 

11. ADJOURN: 
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HAPEVILLE DEVELOPMENT AUTHORITY 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
April 6, 2023     6:30 PM 

 
MINUTES 

 
 
Katrina Bradbury 
Chairman 
 
James Newton 
Vice Chairman 
 
Alan Hallman 
Mayor 
 
Cecilia Reme 
Board member 
 
J. Allen Poole 
Board member 
 
Matt Morrison  
Board member 
 
John Stalvey 
Board member 
 
Susan Bailey 
Board member 

 
1. CALL TO ORDER: by Chairman Bradbury at 6:33PM 

 

2. ROLL CALL: 
   Katrina Bradbury, Chairman 

× James Newton, Vice Chairman 
 Alan Hallman 
× Cecilia Reme 
 J. Allen Poole 
× Matt Morrison 
 John Stalvey 
 Susan Bailey 

 

3. APPROVAL OF MINUTES: 
 

  3.I. Approval of Minutes: March 16, 2023, Special-Called Meeting Minutes. 
 
MOTION: Mayor Hallman made a motion to approve all presented minutes, Bandmember 
Poole provided the second. Motion carried 4-0 

 

4. OLD BUSINESS: 
 

  4.I. Discussion on Lawn Service for Development property. 
 
DISCUISSION: Mayor Hallman informed the board that he emailed the City Manager and 
asked if the property could be added to a current city’s lawn contract. He stated that because 
the property is smaller, it should not be a significant upcharge. 

 

5. NEW BUSINESS: None 
 

6. FINANCIAL REPORT: 
 

  6.I. HDA Monthly Reports: March 2023 
 
DISCUSSION: Chairman Bradbury updated the board on the payments received and 
process within the Month of March. 

 

7. ECONOMIC DEVELOPMENT UPDATE: None 
 

8. PUBLIC COMMENTS: None 
 

9. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel 
O.C.G.A. §50-14-3(b)(2). 
 
MOTION: Board member Stalvey made a motion to go into recess, Mayor Hallman provided the 
second. Motion carried 4-0.  
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Mayor Hallman made a motion to go into executive session at 6:36 PM. Board member Stalvey 
provided the second. Motion carried 4-0.  
 
MOTION: Board member Stalvey made a motion to exit the executive session and enter back into 
regular meeting at 6:53 PM. Mayor Hallman provided the second. Motion carried 4-0. 
 
EXECUTIVE ITEM: 
  
Consideration and Action to approve Resolution 2023-02.  
 
MOTION: Board member Stalvey made a motion approving Resolution 2023-02. Board member 
Bailey provided the second. Motion carried 4-0.  

 

10. ADJOURN:  
 

 
Mayor Hallman made a motion to adjourn at 6:55PM, Board member Stalvey provided the second. 
Motion carried 4-0. 

 
 

Respectfully submitted,  
 
_____________________________  
Katrina Bradbury, Chairman 
 
 
 
_____________________________  
Sharee Steed, City Clerk 
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1 STATE OF GEORGIA

2 CITY OF HAPEVILLE

3 RESOLUTION NO.___________________

4 A RESOLUTION BY THE HAPEVILLE DEVELOPMENT AUTHORITY AMENDING 

5 ITS BYLAWS TO PROVIDE FOR QUARTERLY MEETINGS OF THE BOARD OF 

6 DIRECTORS.   

7 WHEREAS, the Hapeville Development Authority (the “Authority”) is a public body 

8 corporate and politic activated by an Act of the Georgia General Assembly, Ga. Laws, 1982 p. 

9 2524 and 2618, and by resolution of the Mayor and Council of the City of Hapeville, Georgia duly 

10 adopted on April 6, 1982; 

11 WHEREAS, the Georgia General Assembly authorized the Authority to adopt rules and 

12 regulations for its own government, such as bylaws; 

13 WHEREAS, Section 8.1 in Article VIII (“Meetings”) of the Amended Bylaws of the 

14 Hapeville Development Authority, duly adopted by the Authority on October 4, 2018 states, 

15 “There shall be a monthly meeting of the Board of Directors, unless otherwise suspended by action 

16 of the Board.”

17  WHEREAS, the Authority desires to amend said section to provide for quarterly instead 

18 of monthly meetings.

19 NOW THEREFORE, BE IT RESOLVED, the Hapeville Development Authority hereby 

20 amends Section 8.1 in Article VIII (“Meetings”) of the Bylaws to be read as follows:

21 “Section 8.1. There shall be a quarterly meeting of the Board of Directors unless otherwise 

22 suspended by action of the Board. The annual meeting of the Board shall be held at such 

23 time and place as determined by the Board by resolution.” 
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24 BE IT FURTHER RESOLVED,  that this Resolution shall become effective upon 

25 adoption. 

26 SO RESOLVED, this   _______  day of __________________, 2023.
27
28 HAPEVILLE DEVELOPMENT AUTHORITY,
29                                             
30   
31 __________________________________           
32 KATRINA BRADBURY, CHAIRMAN
33
34 ATTEST:
35
36
37 __________________________________
38 SECRETARY
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