
 

HAPEVILLE DEVELOPMENT AUTHORITY 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
December 7, 2023     6:30 PM 

 
AGENDA 

 
 
Katrina Bradbury 
Chairman 
 
James Newton  
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Alan Hallman 
Mayor 
 
J. Allen Poole 
Board member 
 
Matt Morrison  
Board member 
 
John Stalvey 
Board member 
 
Susan Bailey 
Board member 

 
1. CALL TO ORDER: 

 

2. ROLL CALL: 
  Katrina Bradbury, Chairman 

James Newton, Vice Chairman 
Alan Hallman 
J. Allen Poole 
Matt Morrison  
John Stalvey 
Susan Bailey 

 

3. WELCOME: 
 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of the September 7th meeting minutes.-HAPEVILLE DEVELOPMENT 
AUTHORITY   
 
Supporting Document(s):   
1. HDA Minutes 9-7-2023 
 

 

  4.II. Approval of the October 5th meeting minutes.-DEVELOPMENT AUTHORITY OF THE CITY 
OF HAPEVILLE  
 
Supporting Document(s):   
1. DACOH 10-5-2023 Minutes 
 

 

5. OLD BUSINESS: 
 

6. NEW BUSINESS: 
 

  6.I. Consideration and Action to Approve the Hapeville Development Authority 2024 Meeting 
Schedule.  
 
Supporting Document(s):   
1. 2024 Hapeville Development Authority Meeting Schedule 
 

 

  6.II. Consideration and Action to Approve the Development Authority of the City of Hapeville 
2024 Meeting Schedule.  
 
Supporting Document(s):    
1. 2024 Development Authority of the City of Hapeville 
 

 

  6.III. Discussion on 889 Virginia Parcel Project Proposal.   
 
Supporting Document(s):   
1. Project Overview Letter_Redacted 
2. Resident Support letter 
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3. Letter of Intent 
4. Site Plan 
5. Photo 1 
6. Photo 2 
 

 

7. FINANCIAL REPORT: 
 

  7.I. August 2023 Financial Reports  
 
Supporting Document(s):   
1. HDA 08-2023 Monthly Report 
 

 

  7.II. September 2023 Financial Reports  
 
Supporting Document(s):    
1. HDA 09-2023 Monthly Report 
 

 

  7.III. October 2023 Financial Reports  
 
Supporting Document(s):   
1. HDA 10-2023 Monthly Report 
 

 

8. ECONOMIC DEVELOPMENT UPDATE: 
 

9. PUBLIC COMMENTS: 
 

10. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel 
O.C.G.A. §50-14-3(b)(2).  

 

11. ADJOURN: 
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HAPEVILLE DEVELOPMENT AUTHORITY 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
September 7, 2023     6:30 PM 

 
MINUTES 

 
 
Katrina Bradbury 
Chairman 
 
James Newton  
Vice Chairman 
 
Alan Hallman 
Mayor 
 
J. Allen Poole 
Board member 
 
Matt Morrison  
Board member 
 
John Stalvey 
Board member 
 
Susan Bailey 
Board member 

 
1. CALL TO ORDER: by Chairman Bradbury at 6:31PM 

 

2. ROLL CALL: 
   Katrina Bradbury, Chairman 

 James Newton, Vice Chairman 
 Alan Hallman 
 J. Allen Poole 
× Matt Morrison  
× John Stalvey 
 Susan Bailey 

 

3. WELCOME: Chairman Bradbury welcomed all to the Hapeville Development Authority September 7, 2023  
Meeting. 

 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of Minutes: April 6th Meeting Minutes. 
 

  4.II. Approval of Minutes: April 6th Executive Session meeting Minutes. 
 
MOTION: Board member Bailey made a motion to approve all presented minutes, with a 
grammatic correction to item 4.I. Board member Bailey provided the second. Motion 
carried 4-0 

 

5. OLD BUSINESS:None 
 

6. NEW BUSINESS: 
 

  6.I. Discussion to amend the Bylaws regarding the required meetings schedule.   
 
AMEND AGENDA: 
 
MOTION: Mayor Hallman made a motion to approve the amend the agenda and change 
item 6.I. from discussion to action item. Vice-Chairman Newton provided the second. 
Motion carried 4-0. 
 
MOTION: Board member Bailey made a motion to approve the amend amend the Bylaws 
regarding the required meetings schedule. Mayor Hallman provided the second. Motion 
carried 4-0. 
   

 

  6.II. Consideration and Action to approve the Option and Ground Lease Agreement with Tower 
Com Enterprises for the telecommunication/utilities operation lease assignment.  
 
MOTION: Board member Newton made a motion to approve the Option and Ground Lease 
Agreement with Tower Com Enterprises for the telecommunication/utilities operation lease 
assignment, Board member Poole provided the second. Motion carried 4-0  
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7. FINANCIAL REPORT: 
 

  7.I. HDA Monthly Reports: April - July 2023 
 
DISCUSSION: The Board reviewed the reports, and Chairman Bradbury and Economic 
Consultant David Burt updated the Board on the active payment of tenants: Butter Sweets 
(Hoe Cakes) Bakery, TowerCom, and PrintMaker. 

 

8. ECONOMIC DEVELOPMENT UPDATE: The Economic Development updates was discuss with 
the Board during executive session.    

 

9. PUBLIC COMMENTS: There were no public comments made during this meeting.   
10. EXECUTIVE SESSION:  
  MOTION: Mayor Hallman made a motion to go into recess, Board member Newton provided a 

second. Motion carried 4-0. 
 
Mayor Hallman made a motion to go into executive session at 6:58 PM. Board member Stalvey 
provided a second. Motion carried 4-0. 

 

11. ADJOURN: 
  

 
 

Mayor Hallman made a motion to adjourn at 7:11PM, Vice-Chairman Newton provided the 
seconded. Motion carried 5-0. 

 
 

Respectfully submitted,  
 
_____________________________  
Katrina Bradbury, Chairman 
 
 
 
_____________________________  
Sharee Steed, City Clerk 
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DEVELOPMENT AUTHORITY OF THE CITY OF 
HAPEVILLE 

 
700 Doug Davis Drive 
Hapeville, GA 30354 

 
October 5, 2023     6:30 PM 

 
MINUTES 

 
 
 

 
1. CALL TO ORDER: by Chairman Bradbury at 6:30 PM 

 

2. ROLL CALL: 
   Katrina Bradbury, Chairman 

× James Newton, Vice Chairman 
 Alan Hallman 
× J. Allen Poole 
 Matt Morrison  
 John Stalvey 
 Susan Bailey 

 

3. WELCOME: Chairman Bradbury Welcomed All To The Development Authority Of The City Of 
Hapeville October 5, 2023  Meeting. Chairman Bradbury reminded the audience that the Hapeville 
Development Authority meeting is canceled and will resume on November 9th.  

 

4. OLD BUSINESS: None 
 

5. NEW BUSINESS: 
 

  5.I. Consideration of and Action on Request for Landlord Estoppel Certificate from ACRON 2 
Porche Drive Atlanta LLC. 
 
Development Authority Attorney Danielle Matricardi led the discussion and informed the 
Board that this document is similar to the Estoppel Certificate that was voted on at the prior 
meeting; however, the company is refinancing the bonds. Attorney Matricardi further noted 
that the lender is doing a collateral assignment. Essentially, the lender is stepping in as joint 
tenants with Acron. She indicated that anytime there are notices, they would need to be sent 
to the lender and Acron. Attorney Matricardi informed the Board that she confirmed with 
Finance Director Randy Brewer that Acron is current with payments, is not in default, and is 
in good standing. She further noted that the deal will remain the same- the company is 
refinancing.   
 
MOTION: Mayor Hallman made a motion to approve the Request for Landlord Estoppel 
Certificate from ACRON 2 Porche Drive Atlanta LLC, Board member Stalvey provided the 
second. Motion carried 4-0  

 

6. PUBLIC COMMENTS: 
1. Eugene Moore 

 

7. ADJOURN: 
 

Mayor Hallman made a motion to adjourn at 6:39PM, Board member Stalvey provided the seconded. 
Motion carried 5-0. 
 
 
Respectfully submitted,  
 
_____________________________  
Katrina Bradbury, Chairman 
 
 

 
_____________________________  
Sharee Steed, City Clerk 
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2024 Meeting Schedule 

Hapeville Development Authority 

The Development Authority meets the first Thursday after the first Tuesday quarterly at 6:30 p.m. 
unless otherwise posted. All meetings are held at the Hapeville Municipal Complex located at 700 
Doug Davis Drive; unless otherwise posted. 
 

Month Meeting Dates Suggested Date 

January Thursday, January 11, 2024 Suggested change made to delay meeting date in this 
month due to the New Year Holiday.  

April Thursday, April 4, 2024  

July Thursday, July 11, 2024 Suggested change made to delay meeting date in this 
month due to the Fourth of July Holiday.   

October Thursday, October 3, 2024  
 

 

 

 

Page 6 of 41



2024 Meeting Schedule 

Development Authority of the City of Hapeville 

The Development Authority meets the first Thursday after the first Tuesday quarterly at 6:30 p.m. 
unless otherwise posted. All meetings are held at the Hapeville Municipal Complex located at 700 
Doug Davis Drive; unless otherwise posted. 
 

Month Meeting Dates Suggested Date 

January Thursday, January 11, 2024 Suggested change made to delay meeting date in this 
month due to the New Year Holiday.  

April Thursday, April 4, 2024  

July Thursday, July 11, 2024 Suggested change made to delay meeting date in this 
month due to the Fourth of July Holiday.   

October Thursday, October 3, 2024  
 

 

 

 

Page 7 of 41



Via email 

Eugene W Moore

 

MALU Holdings, LLC

Hapeville, GA 30354

June 20, 2023

Development Authority of Hapeville 

Subject: 889 Virginia Ave  Letter of Intent

Dear Sir/Madam,

I am writing to express our interest in purchasing the subject Development Authority lot for 
development. 

The proposed project will involve the acquisition of the subject lot. The project proposed Site Plan and
Project summary are attached. The project will contribute to the growth and vibrancy of our evolving 
community. 

We own the adjacent property at 877 Virginia Ave, and the addition of the lot would immediately create an
aesthetic in line with City scape guidelines.

I am pleased to ofer a purchase price of $62500 for the subject lot. In addition, We are committed to 
immediately landscaping and maintaining the lot in accordance with city guidelines until development on 
the site begins.

I am excited about the prospect of working with the Development Authority and City Planning 
Department to bring this project to fruition. I believe that this project will provide significant benefits 
to the community and the surrounding area.

 I look forward to discussing the project with you in more detail and addressing any questions or 
concerns you may have.

Thank you for your time and consideration.

Sincerely,

Eugene W Moore
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November 9, 2023  via email 

 

Development Authority of Hapeville 

3468 North Fulton Ave 

Hapeville GA 30354 

 

Subject: Agenda confirmation to Presentation for Project 
Approval - Assemblage and Enhancement Proposal- 889 & 877 
Virginia Ave 

Reference: 

Residents Support ltr dated  August 21, 2023 

Letter of Intent dated June 20, 2023 

Dear Members of the Development Authority Board, 

We thank you for adding us to the agenda for the next 
Development Authority meeting to present our proposal for 
the Landing Pad apartments, a comprehensive assemblage 
and enhancement project aimed at transforming our 
community and contributing positively to the planned 
cityscape. The proposed project is not just about 
landscaping but represents a holistic approach to 
revitalization and sustainable development. 

Introduction: Our project seeks to revitalize and enhance 
an area of Virginia Ave that has been underutilized and 
in need of rejuvenation. By combining multiple properties 
into an assemblage, we aim to create a vibrant and 
cohesive space that harmonizes with the community's 
character while addressing the current challenges of 
neglect. 

Key Components of the Proposal: 

 
Assemblage of Properties: 

.  
889 and 877 Virginia Ave 
By combining these properties, we have the opportunity 
to create a larger, more cohesive space that can 
accommodate a range of uses and amenities. 
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.  
Enhanced Green Spaces: 

.  
 We are committed to revitalizing the existing green 

spaces and expanding them to include beautifully 
landscaped areas, resident common areas, and 
gardens. 

 Native plantings and sustainable landscaping 
practices will be incorporated to promote 
environmental conservation. 

 Existing and new developments in the city have 
common area spaces for guests and residents. 
Including Serenity, Paper Plane, Corner Tavern... 
This project is inline with this trend. Photos 
attached. 

 
Community Amenities: 

.  
The project will introduce community amenities such as 
seating areas, fostering a sense of belonging and 
community engagement. 
These amenities will be strategically placed to promote 
social interaction and recreation. 

.  
Sustainability and Green Building Practices: 

.  
Sustainability is a core principle of our proposal. We 
will incorporate energy-efficient systems, green 
building materials, and renewable energy sources to 
minimize environmental impact. 

Benefits and Impact: Our proposal offers numerous 
benefits to the residents and the city, including: 

Improved Aesthetics: A revitalized and aesthetically 
pleasing area that enhances the city's visual appeal. 
The pictures attached show the current appearance of the 
subject property. 

 
Economic Growth: Attracting businesses and residents, 
contributing to local economic growth, and increasing 
property values. 
 
Community Well-being: A safer and more vibrant 
neighborhood with increased recreational opportunities 
and improved quality of life. 
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Environmental Stewardship: Sustainable practices that 
align with the city's environmental goals and promote 
responsible development. 

•  

Request for Project Approval: We humbly request the 
Development Authority's approval and support for the 
Landing Pad. We firmly believe that this project 
represents a significant opportunity to revitalize and 
enhance our community while contributing positively to 
the cityscape. We are fully committed to working 
collaboratively with the Development Authority, city 
officials, and the local community to ensure the 
project's success. 

Letter of Intent provided on June 20, 2023(attached). 

Resident support letter for the project is also attached. 

We are prepared to provide any additional information and 
address any concerns or questions you may have during the 
review process. We look forward to the possibility of 
realizing this project and making a lasting, positive 
impact on our community. 

Thank you for your time, consideration, and support. 

Sincerely, 

Eugene W Moore 
eugenewmoore1@gmail.com 
MALU Holdings, LLC 
650 S. Central Ave #62865 
Hapeville, GA 30354 
7708850206 
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