MAIN STREET BOARD OF DIRECTORS MEETING
Municipal Annex: 700 Doug Davis Drive, Hapeville, GA 30354
December 13, 2023 6:00PM
REVISED AGENDA

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance, and encourage
quality growth and development in Downtown Hapeville while preserving the City's historic character and supporting a
vibrant arts district.

1. CALL TO ORDER

2. ROLL CALL
Charlotte Rentz, President
Susan Bailey, V. President
Derrick Booker
David Burt
Lee Duke
Lorenne Fey
Ellen Free
Michael Gibbs
Melanie Rabb

3. APPROVAL OF MINUTES
e  September 26, 2023
. November 8, 2023

4. APPROVAL OF FINANCIAL STATEMENT
. November 30, 2023

5. OLD BUSINESS
e  Project Reports: 2023-24 Workplan
o  Banner Project
o Free Art Hapeville December 9t event
o Butterfly Parade (update and confirmation of budget)
o  Other project reports
e 2024 Main Street Meeting Calendar

6. NEW BUSINESS
e  November 2023 DCA report
¢ Placement and maintenance of public art pieces (butterflies, murals, art boxes).

7. MAIN STREET MANAGER REPORT

8. ANNOUNCEMENT(S)

9. NEXT MEETING:
e January 10, 2023

10. PUBLIC COMMENTS
Members of the public wishing to speak shall have up to three (3) minutes). The entire general comment session
shall not last more than ten (10) minutes unless extended by Board.

11. ADJOURN:



