




10. OLD BUSINESS: None

11. NEW BUSINESS:

11.I. Consideration and Action to Approve the New Fiscal Year Calendar Amendment Ordinance. 
Ordinance 2024-08 

MOTION: Councilman Reichert motioned to approve the New Fiscal Year Calendar 
Amendment Ordinance; Councilman Alexander provided a second. Motion carried 4-0. 

11.11. Consideration and Action to enter into an agreement with Fulton County's Community 
Development Block Grant Program for the acceptance of grant funds in the amount of 
$54,075 for park improvements in Hapeville and authorize the Mayor to sign all necessary 
documents. 

MOTION: Councilman Adams motioned to to enter into an agreement with Fulton County's 
Community Development Block Grant Program for the acceptance of grant funds in the 
amount of $54,075 for park improvements in Hapeville and authorize the Mayor to sign all 
necessary documents; Alderman Rast provided a second. Motion carried 4-0. 

11.III. Consideration and Action to utilize state contract pricing and approve the purchase of two
new Freightliner garbage trucks from Peach State Truck Centers in the amount of $435,622. 

MOTION: Councilman Alexander motioned to approve the to utilize state contract pricing 
and purchase of two new Freightliner garbage trucks from Peach State Truck Centers in the 
amount of $435,622; Councilman Adams provided a second. Motion carried 4-0. 

11.IV. Discussion on Request to Change Speed Camera Vendor from Altumint to - Red Speed

Police Chief, Bruce Hedley initially scheduled a routine meeting with the current speed 
camera vendor to discuss concerns about their program, particularly regarding the reporting 
techniques and calibration checks. After raising questions about the legitimacy of the 
company, Chief Hedley conducted an independent audit of the data. This audit revealed a 
high number of failed calibration checks and a significant decrease in violations due to a 
malfunctioning eastbound traffic camera for 11 months. Chief Hedley estimated that between 
1100 and 1600 tickets were lost permanently due to the 30-day window for issuing tickets. 
Consequently, he expressed a loss of confidence in the vendor and recommended 
transitioning to a more established vendor with greater expertise and resources. Chief Hedley 
emphasized the importance of obtaining accurate data to track recidivism rates and ensure 
the program's effectiveness in reducing subsequent violations. 

DISCUSSION ITEM ONLY- The item provided was for informational and discussion 
purposes only, and no further action was taken. 

12. CITY MANAGER REPORTS: City Manager, Tim Young spoke about the Following items: 
Recreation Announcements:

o The seven and eight-year-old boys basketball team won the state championship over the 
weekend. They will likely be recognized at a future council meeting, where they will receive 
their rings and participate in a photo shoot.

o The Recreation Department will receive an annual $60,000 grant for Boost Grant for our 
summer program.

Upcoming City Events: 
o The City's Easter egg hunt will take place on March 30th. For additional information

regarding this event, please contact Recreation.
o The next film in the City's film series will be shown on Friday, March 8th.
o On Saturday, March 23rd, the lantern parade will be held from 5 to 10 PM at Jess Lucas

Park.
-Workshops starting next week can be found on the City's website.

o A new exhibit will open at the Depot Museum on Saturday, March 16th at 5:00 PM. It will
focus on civil rights and workers' rights, specifically Atlanta's Ford Assembly plant.




