
 

 Michael Simpson, Chairman 
Jason Morris, V. Chairman 
Kelly Esti 
Richard Neal 
Chase Stell 
Brittany Williams 
Melanie Williams 

Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
May 23, 2024     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. Call to Order 
2. Roll Call  
  Michael Simpson, Chairman 

Jason Morris, V. Chairman 
Kelly Esti 
Richard Neal 
Chase Stell 
Brittany Williams 
Melanie Williams 

3. Election of Officers 
  3.I. Election of Officers 

 

• Vice Chairman 
• Chairman 

  
   

4. Approval of Minutes 
  4.I. Minutes of October 26, 2023 
5. Public Hearing 
  5.I. 400 Porsche Avenue           Variance Request 

 
Background:   
The Sign Store Online, Inc. is requesting a variance to allow the placement of a wall sign 
on the front building facade at 400 Porsche Avenue, Hapeville, Georgia 30354, Parcel 
Identification Number 14 0096 LL0585. The property is zoned B-P (Business Park) and is 
subject to the zoning regulations under section 93-3.3-23 (Special requirements for all 
signs) of the City of Hapeville Zoning Ordinance.   
   
Documents:   
1. Application - 400 Porsche Avenue_Redacted 
2. Plans - 400 Porsche Avenue_Variance 
3. Planners Report 400 Porsche Ave Board of Appeals Top Floor Sign 

6. Next Meeting Date - June 27, 2024 at 6:00 PM 
7. Adjourn  
  

 

Page 1 of 14



 

Page 2 of 14



 

 

Michael Simpson, Chairman 
Jason Morris, V. Chairman 

Kelly Esti 
Richard Neal 

Brittany Williams 
Melanie Williams 

 
 
 

Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, Georgia 30354 

 
October 26, 2023    6:00 PM 

 

MINUTES 
 

1. Called to Order at 6:01 p.m. 
2. Roll Call 
    Michael Simpson, Chairman 
    Jason Morris, Vice Chairman  
    Kelly Esti   
    Richard Neal  
    Brittany Williams  
    Melanie Williams ‐ Absent 
 
3. Approval of Minutes 
3.I. Minutes of September 28, 2023  
    
MOTION ITEM:  Kelly Esti made a motion to approve the minutes of September 28, 2023, as 
submitted.  Richard Neal seconded the motion. MOTION CARRIED: 4‐0.         
 
MOTION ITEM: Jason Morris made a motion to approve the 2024 Board of Appeals Meeting 
Calendar.  Richard Neal seconded the motion. MOTION CARRIED: 4‐0.        
 
4.  Public Hearing 
4.I. 400 Porsche Avenue        Variance Request 
Background: 
The Sign Store Online, Inc. on behalf of Atlanta Postal Credit Union requested to increase the 
allowable size of an LED sign at 400 Porsche Avenue, Parcel Identification Numbers 14 0096 
LL0585. The property is zoned B‐P, Business Park and is subject to the zoning regulations under 
section 93‐3.3‐8 (General sign regulations) of the City of Hapeville Zoning Ordinance. 
 
Findings: 
By Code, digital copy signs are restricted to 10 percent of the sign face (non‐digital changeable 
signs are allowed up to 40%). The proposed monument sign is 15’ from base to top of sign. The 
total sign face proposed (including the digital sign) is approximately 9’ 4.5” x 5’ 8” or 53.125 SF. 
The digital portion of the sign is 3’ 10” +5’ 6 ½” x 5’ 8” or 21.25 SF (40% of the total sign area 
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Recommendation 
As the applicant has not provided justification based upon the Code requirements for 
topography adjacent to the roadway to support a variance for the increased square footage for 
digital signage, Staff cannot recommend approval of the variance request. 
 
Public Comment:   
None.  
 
Jason Morris inquired whether the proposed sign conforms to Atlanta Postal Credit Union's 
standard design. The applicant confirmed that it does. 
 
Dr. Patterson outlined the criteria for variances, specifically regarding signs. 
 
Following the discussion, the applicant requested to withdraw the application. 
 
MOTION ITEM: Jason Morris made a motion to recommend staff reevaluate the sign 
ordinance as it relates to digital signage. Kelly Esti seconded the motion.   
MOTION CARRIED: 4‐0. 
 
5. Next Meeting Date – Thursday, November 26, 2023, at 6:00 p.m. 
 
6. Adjourn 
MOTION ITEM: Brittany Williams made a motion to adjourn the meeting at 6:37 p.m.                 
Richard Neal seconded the motion.  MOTION CARRIED: 4‐0. 
 
                                   
Respectfully submitted by, 
 
  
 
__________________________          ______________________ 
Michael Simpson, Chairman            Adrienne Senter, Secretary 
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Department of Planning & Zoning 

PLANNER’S REPORT 
 
TO:      Adrienne Senter 
FROM:    Lynn Patterson 
RE:      Variance Application for 400 Porsche Ave, top floor sign installation 
DATE:      May 17, 2024  
 
BACKGROUND 
 
The City of Hapeville has received a variance application from The Sign Store Online, Inc. on behalf of 
Atlanta Postal Credit Union to request the location of the highest floor signs be allowed on the 4rd floor 
instead of the 5th floor due to architectural design for the new construction located at 400 Porsche Ave.   
 
The property is currently zoned B-P, Business Park and is subject to the General Commercial Sign District 
regulations.  

 

Sec. 93-3.3-2-1. - Sign district map. 

  

Subject Property, 400 Porsche 

Ave 
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ARTICLE 3.3. - SIGNS AND MURALS 
Sec. 93-3.3-1. - Statement of purpose and intent.  

(a) This division seeks to create the legal framework necessary to ensure a comprehensive and 
balanced system of signs within the city. A comprehensive regulation is necessary to ensure that signs 
installed in the city are compatible with the unique nature and character of the community. The 
purpose of this division is to preserve the right of free speech and expression, facilitate appropriate 
communication between people and their environment, promote the public health, safety and 
welfare, and avoid the visual clutter that is potentially harmful to traffic and pedestrian safety, 
property values, business opportunities, and community appearance. With these concepts in mind, 
the provisions in this division, which regulate signs by such factors as design, size, height, spacing and 
location, but not on the basis of any message conveyed by such signs, and also regulate the 
maintenance of signs, are hereby established to achieve the following purposes: 

(1) To protect the health, safety, general welfare and property values of residents and 
property owners of the city. 
(2) To promote and implement the goals, objectives and policies adopted in the 
comprehensive plan. 
(3) To effectively balance public and private objectives by allowing adequate signs for the 
needs of business and developers. 
(4)To regulate the installation and placement of signs in order to provide safe operating 
conditions for pedestrians and motorists by eliminating unsafe, cluttered, distracting, or illegal 
signs. 
(5) To promote the use of signs that are aesthetically pleasing, of appropriate scale, integrated  
with surrounding buildings and landscape, and compatible with the character of the 
surrounding area. 
(6) To ensure the protection of free speech rights provided by the United States Constitution 
and the Georgia Constitution. 

(b) It is the intent of this division to: 
(1) Provide functional flexibility, encourage variety and relate signage to basic principles of 
good design. 
(2) Balance the rights of individuals to convey messages through signs and the right of the 
public to be protected against the unrestricted proliferation of signs by regulating signs on the 
basis of such factors as design, height, spacing, and location, but not on the basis of the 
content of any message conveyed thereby. 
(3)Provide an enhanced visual environment for residents and visitors and protect existing view 
sheds in the community. 
(4) Promote economic development. 
(5) Ensure the fair and consistent enforcement of sign regulations. 

 

Sec. 93-3.3-23. - Special requirements for all signs. 
(a) Applicability. All lots, buildings, structures or property shall be regulated under the requirements of 
this division. 
(b) Placement. All signs must be placed on a lot as defined in other sections of the zoning ordinance and 
the subdivision regulations. No sign may be placed on any lot where such lot does not meet the 
minimum requirements of the zoning ordinance and subdivision regulations. With the exception of 
billboards, no sign may be placed on any lot that has road frontage only on an interstate or intrastate 
highway. 
(c) Covering architectural elements. No placement of any sign shall cover or conceal architectural 
fenestrations, adornments, details, doors or windows unless the design review committee determines 
that the placement of such sign cannot be more appropriately located and that the placement of such 
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sign will not adversely affect access to the building, cause unnecessary glare into the building or 
adversely impact the historic character or architectural theme of the building. 
(d) Posting on trees, poles, etc. No sign shall be allowed to be tacked, painted, posted, marked, or 
otherwise affixed on trees, utility poles, or other similar structures, or on rocks, the ground itself, or 
other natural features. 
(e) No posting on supports. No message may be displayed on any portion of the structural supports of 
any sign. 
(f) Special situations; buildings of three stories or more. Those developments having buildings of three 
or more stories may be permitted one wall sign on the primary and secondary building or tenant facade 
not to exceed 50 percent of the width of the building or tenant facade and not exceeding an area of one 
square foot for each horizontal linear foot of building or tenant facade. Such wall signs shall be limited 
to the ground floor wall, only. A single wall sign may be installed on each facade of the highest floor, 
subject to a maximum width of 20 percent of the building façade length and a maximum area often 
percent of the exterior wall area of that floor; the sign area and width allowance for such wall signs 
apply to each individual building facade and are not cumulative. 

 

Sec. 93-3.3-5. - Variances for signs in this division. 
(a) Variance. The board of appeals shall judge a request for a variance from the terms of this division based 
on the following criteria: 

(1) All existing permitted signs and structures on the subject property are in conformance with 
this division; and 
(2) The topography adjacent to the roadway is such that a sign conforming to the physical 
standards of this ordinance will not be visible to passing traffic in the same manner as signs of 
other similar establishments. 

(b) Financial loss to the appellant is not sufficient grounds by itself to justify a variance. 
(c) Peculiar conditions or circumstances that are the result of actions of the current or former owner of 
the property covered by the application cannot be considered as grounds to justify a variance. 
(d) The authority to erect and maintain additional signs as may be permitted under any such variance shall 
terminate upon the subdivision of the lot for which such variance was granted. Any appeal of the decision 
of the board of appeals shall be taken to the county superior court by a petition for a writ of certiorari. 
 
 
FINDINGS 
There are two methods in which the applicant may request a decision from the Board of Appeals.  The 

first is a claim that the planner was in error in determining conformity with the Code (Sec. 93-3.3-4).    No 
formal sign application has been submitted.  The applicant was advised the digital portion of the sign 
exceeded the allowable square footage.  Therefore, the applicant is not appealing the Planner’s decision.     

The applicant is requesting a variance instead.  This appeal falls under section 93-3.3-5 whereas the 
board of appeals shall judge a request for a variance from the terms of this division based on the 
following criteria (planner’s evaluation in italics):  

(1) All existing permitted signs and structures on the subject property are in conformance with 
this division;  
All other signs submitted for approval meet the requirements for the City’s Sign Ordinance. 
 
(2) The topography adjacent to the roadway is such that a sign conforming to the physical 
standards of this ordinance will not be visible to passing traffic in the same manner as signs of 
other similar establishments. 
The topography adjacent to the roadway does not impact the visibility, however, the 
architectural design of the building does impact visibility and limit placement of the sign to the 
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4th floor instead of the 5th floor as the 5th floor is recessed and has architectural elements which 
would be compromised with the installation of the signs on that story.   

  

RECOMMENDATION 

Given the architectural style consistent with the B-P, Business Park zoning district and approved by the 
Design Review Committee, the location of the signs on the 4th floor façade in lieu of the 5th floor is 
recommended for approval.   
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