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1. CALL TO ORDER: 

 

2. ROLL CALL: 
  James Newton, Chairman 

John Stalvey. Vice-Chairman 
Alan Hallman, Mayor 
Cory Ellis 
Matt Morrison 
Joy Rinehart 
J. Allen Poole 
Ricky Clark 
Susan Bailey 

 

3. WELCOME: 
 

4. NEW BUSINESS: 
 

  4.I. Consideration and Action on request to approve third-party purchase of 3560 and 3572 
Perkins Street and to authorize the Chair to execute any necessary documents to evidence 
approval of same. 
 
Background:   
The HDA sold two parcels off Perkins Street consisting of approximately 1.127 acres to CML 
Hapeville Perkins Sub LLC (“Coro”) on January 23, 2023. The property is a part of a total 8.5 
+/- acres that were simultaneously transferred to MRCT, which was set to build 300 high-
end apartments. The limited warranty deed conveying the property included the typical 
covenants/restrictions the HDA requires for all of its transactions: (i) right to repurchase; (ii) 
right of first refusal; and (iii) right of approval for 3rd party buyers. It further requires the 
development to substantially comply with the site plan approved by the HDA. Due to market 
changes and other circumstances, MRCT decided not to move forward with the development. 
MRCT is now seeking HDA’s approval to transfer the property to Terwilliger Pappas for 
development of the 300 apartments using the same architect and a similar site plan.   
   
Documents:   
1. Current View 
2. Terwiliger Pappas - 2024_0405 Hapeville Site Plan 
3. Hapeville Elevation Rendering 24.04.03 
4. Solis Hapeville 3 (002) 
5. HDA Deed 
6. Hapeville Development Authority Meeting - June 10, 2024_Redacted 
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5. EXECUTIVE SESSION: 
  When Executive Session is Required one will be called for the following issues: 1) Litigation O.C.G.A. 

§50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. §50-14-3(b)(2).  
 

6. ADJOURN: 
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 HAPEVILLE MULTIFAMILY
HAPEVILLE, GA

CONCEPTUAL PACKAGE • 04-05-2024
TWP2023-07 © COPYRIGHT 2024 DYNAMIK DESIGN
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 HAPEVILLE MULTIFAMILY
HAPEVILLE, GA

CONCEPTUAL PACKAGE • 04-05-2024
TWP2023-07 © COPYRIGHT 2024 DYNAMIK DESIGN

4/4/2024
UNIT QTY BEDS BALC.

L1 L2 L3 L1 L2 L3 L1 L2 L3 L4 L1 L2 L3 L4 L1 L1 L2 L4 L1 L2 L3 L4 B1 L1 L2 L3 L4 (NRSF) GOAL ACTUAL

STUDIO UNITS

S1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 2 2 2 2 1 1 2 2 2 48 48 643 SF 30,864 SF 0 15.43%

SUBTOTAL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 2 2 2 2 1 1 2 2 2 48 48 643 AVG 30,864 SF (NRSF) 15.00% 15.43%

1 BED UNITS

A1 2 2 2 2 2 2 3 3 3 3 3 3 3 3 0 0 0 0 3 3 3 3 0 0 0 0 0 48 48 676 SF 32,448 SF 63 15.43%
A2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 2 2 2 8 8 724 SF 5,792 SF 80 2.57%
A3 2 2 2 2 2 2 1 1 1 1 1 1 1 1 8 8 8 8 1 1 1 1 0 0 3 3 3 65 65 784 SF 50,960 SF 63 20.90%

SUBTOTAL 4 4 4 4 4 4 4 4 4 4 4 4 4 4 8 8 8 8 4 4 4 4 1 1 5 5 5 121 121 737 AVG 89,200 SF (NRSF) 40.00% 38.91%

2 BED UNITS

B1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 0 0 0 0 1 1 10 10 10 36 72 1,162 SF 41,832 SF 59 11.58%
B2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 2 2 4 4 4 4 0 0 0 0 0 80 160 1,240 SF 99,200 SF 178 25.72%
B2A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 3 9 18 1,274 SF 11,466 SF 88 2.89%

SUBTOTAL 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 3 4 4 4 4 1 1 13 13 13 125 250 1,220 AVG 152,498 SF (NRSF) 40.00% 40.19%

3 BED UNITS

C1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 2 2 2 10 30 1,412 SF 14,120 SF 249 3.22%
C2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 0 4 12 1,558 SF 6,232 SF 223 1.29%
C3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 3 9 1,518 SF 4,554 SF 249 0.96%

SUBTOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 2 1 0 0 0 0 2 2 2 2 2 17 51 1,465 AVG 24,906 SF (NRSF) 5.00% 5.47%

TOTALS PER FLOOR 10 10 10 10 10 10 10 10 10 10 10 10 10 10 14 14 14 13 10 10 10 10 5 5 22 22 22 311 470 297,468 SF (NRSF) 100% 100%
TOTALS PER BLDG 30 30 40 40 55 40 76

TOTALS 956 AVG (NRSF)

BLDG 1000BLDG 4000BLDG 7000 MIX PERCENTAGEHEATED UNIT AREA (NRSF)

HEATED TOTAL HEATED
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0 0 0 0 0
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0 0 0 0
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0 0 0 0
4 4 4 4
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0 0 0 0
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0 0 0 0
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0 0 0 0
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L1 L2 L3 L4
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0 0 0 0
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0 0 0 0
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0 0 0 0
1 1 1 1
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BLDG 5000

B1 L1 L2 L3 L4

1 1 2 2 2

1 1 2 2 2

0 0 0 0 0
1 1 2 2 2
0 0 1 1 1

1 1 3 3 3
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0 0 0 0 0
0 0 3 3 3
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0 0 0 0 0
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5 5 20 20 20
70

BLDG 1000 QTY BEDS BALC.

(NRSF) GOAL ACTUAL

48 48 643 SF 30,864 SF 0 15.74%

48 48 643 AVG 30,864 SF (NRSF) 15.00% 15.74%

48 48 676 SF 32,448 SF 63 15.74%
8 8 724 SF 5,792 SF 80 2.62%
59 59 784 SF 46,256 SF 63 19.34%

115 115 735 AVG 84,496 SF (NRSF) 40.00% 37.70%

36 72 1,162 SF 41,832 SF 59 11.80%
80 160 1,240 SF 99,200 SF 178 26.23%
9 18 1,274 SF 11,466 SF 88 2.95%

125 250 1,220 AVG 152,498 SF (NRSF) 40.00% 40.98%

10 30 1,412 SF 14,120 SF 249 3.28%
4 12 1,558 SF 6,232 SF 223 1.31%
3 9 1,518 SF 4,554 SF 249 0.98%

17 51 1,465 AVG 24,906 SF (NRSF) 5.00% 5.57%

305 464 292,764 SF (NRSF) 100% 100%

960 AVG (NRSF)HEATED:

MIX PERCENTAGEHEATED UNIT AREA (NRSF)

HEATED TOTAL HEATED
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From: Robert Fransen
To: Sharee Steed
Subject: Hapeville Development Authority Meeting - June 10, 2024
Date: Friday, June 7, 2024 10:36:40 AM
Attachments: image005.png

Current View.pdf
Terwiliger Pappas - 2024 0405 Hapeville Site Plan.pdf
HDA Deed.pdf

Dear Sharee:
 
Attached are:

1. Current view of the site

2. Site plan – this has been approved by the planning department and commission

3. Elevation of the building that would front on Porsche Ave.

4. Aerial rendering of the entire site

5. Deed that we would like to discuss
 
In addition, the following information might be helpful.  This information is the same as what I sent to James
Newton and Tim Young via email on May 1, 2024.
 
Background
 

1. As you may know, my company owns various land parcels on the south side of Porsche Ave. in central

Hapeville.  They total roughly 8.5 acres.
 

2. Among those parcels are two small properties (totaling +/- 1 acre) that we purchased from the Hapeville

Development Authority (HDA) in January 2023.
 

3. The original intent of our purchase from the HDA was to transfer the 8.5 acres, including the former HDA

properties, to Mill Creek Residential Trust (MCRT). 
 

4. MCRT would build 300 Class A apartments and a little bit of retail on the 8.5 acres.
 

5. As the real estate market changed (rising costs, rising interest rates, etc.), MCRT elected not to move

forward.
 

6. After extensive marketing and negotiations, we were able to find a replacement buyer (Terwilliger Pappas),

which intends to build an equally high-quality apartment community.
 

7. Terwilliger Pappas has been working with the City of Hapeville for many months, during which time it has

obtained Planning Commission, Design Review Committee, and other approvals.
 

8. One open item to enable Terwilliger Pappas to move forward is the HDA’s Right of Repurchase included in

the deed when my company purchased the HDA’s one acre.  The intent of the Right of Repurchase was to

ensure that a high-quality development was constructed on the land.  Terwilliger Pappas is a first-class

developer. 
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a. As you can see below and attached, Terwilliger Pappas’ site plan is very similar to MCRT’s plan.  

b. Terwilleger Pappas and MCRT used the same architect (Dynamik).

c. They build a similar high-quality product.

d. Terwilleger Pappas intends to build the same number of units (300).
 

Mill Creek Plan                                                       Terwilliger Pappas Plan
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9. In fact, Terwilliger Pappas’s plan is superior the MCRT plan previously approved by the City and HDA

because Terwilliger Pappas will also purchase and redevelop the Hapeville Radiator shop.  This enables

Terwilliger Pappas to create a superior layout, to add more functional retail (improving the property’s curb

appeal), and to remove a rough-looking property from downtown Hapeville.  We are excited about

Terwilliger Pappas’ plans.  We hope you share that view.
 
Request: 
 
Time is of the essence.  Terwilliger Pappas wants to close and start construction soon, lest the capital markets
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