
 

 Michael Simpson, Chairman 
Jason Morris, V. Chairman 
Kelly Esti 
Richard Neal 
Chase Stell 
Brittany Williams 
Melanie Williams 

Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
July 25, 2024     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. Call to Order 
2. Roll Call  
  Michael Simpson, Chairman 

Jason Morris, V. Chairman 
Kelly Esti 
Richard Neal 
Chase Stell 
Brittany Williams 
Melanie Williams 

3. Approval of Minutes 
  3.I. Minutes of May 23, 2024 

  
Documents:   
1. Minutes - May 23, 2024_draft 

4. Public Hearing 
  4.I. 3400 Dogwood Drive              Off-site Parking Arrangement 

Background: 
 Antoine Carmichael requests that an off-site parking arrangement be allowed at 3400 
Dogwood Drive, Parcel Identification Number 14-0098-0018-013-7. The property is zoned 
U-V, Urban Village, and is subject to the zoning regulations under Sections 93-11.2 (U-V 
Zone) and 93-23-12 (Location) of the City of Hapeville Zoning Ordinance.    
   
Documents:   
1. Application - 3400 Dogwood Drive_off site parking_Redacted 
2. Plans - 3400 Dogwood Drive_parking plan 
3. Planners Report - 3400 Dogwood Dr._Parking 
4. Legal Adv - 07-25-2024_Board of Appeals_3400 Dogwood Drive 

5. Next Meeting Date - August 22, 2024 at 6:00 PM 
6. Adjourn  
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Michael Simpson, Chairman 
Jason Morris, V. Chairman 

Kelly Esti 
Richard Neal 

Chase Stell 
Brittany Williams 
Melanie Williams 

 
 
 
 

Board of Appeals Meeting 
 

700 Doug Davis Drive 
Hapeville, Georgia 30354 

 
May 23, 2024    6:00 PM 

 
MINUTES 

 
1. Called to Order at 6:01 p.m. 
2. Roll Call 
    Michael Simpson, Chairman 
    Jason Morris, Vice Chairman  
    Kelly Esti   
    Richard Neal 
    Chase Stell  
    Brittany Williams - Absent 
    Melanie Williams - Absent 
 
3. Election of Officers 
3.I. Election of Officers 

• Vice Chairman 
MOTION ITEM: Chase Stell made a motion to re-elect Jason Morris as Vice Chairman of 
the Board of Appeals. The motion was seconded by Kelly Esti seconded.  
MOTION CARRIED:  4-0. 

 
• Chairman 

MOTION ITEM:  Jason Morris made a motion to re-elect Michael Simspn as Chairman 
of the Board of Appeals. The motion was seconded by Richard Neal.   
MOTION CARRIED:  4-0.  

 
4. Approval of Minutes 
4.I. Minutes of October 26, 2023  
    
MOTION ITEM:  Kelly Esti made a motion to approve the minutes of October 26, 2023, as 
submitted.  The motion was seconded by Chase Stell. MOTION CARRIED: 4-0.         
 
5.  Public Hearing 
5.I. 400 Porsche Avenue    Variance Request 
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Background: 
The Sign Store Online, Inc. is requesting a variance to allow the placement of a wall sign on the 
front building facade at 400 Porsche Avenue, Hapeville, Georgia 30354, Parcel Identification 
Number 14 0096 LL0585. The property is zoned B-P (Business Park) and is subject to the zoning 
regulations under section 93-3.3-23 (Special requirements for all signs) of the City of Hapeville 
Zoning Ordinance. 
 
Findings: 
There are two methods in which the applicant may request a decision from the Board of 
Appeals. The first is a claim that the planner was in error in determining conformity with the 
Code (Sec. 93-3.3-4). No formal sign application has been submitted. The applicant was advised 
the digital portion of the sign exceeded the allowable square footage. Therefore, the applicant is 
not appealing the Planner’s decision. 
 
The applicant is requesting a variance instead. This appeal falls under section 93-3.3-5, whereas 
the board of appeals shall judge a request for a variance from the terms of this division based on 
the following criteria (planner’s evaluation in italics): 
 

(1) All existing permitted signs and structures on the subject property are in conformance 
with this division; 

 
All other signs submitted for approval meet the requirements for the City’s Sign Ordinance. 
 

(2) The topography adjacent to the roadway is such that a sign conforming to the physical 
standards of this ordinance will not be visible to passing traffic in the same manner as 
signs of other similar establishments. 

 
The topography adjacent to the roadway does not impact the visibility, however, the 
architectural design of the building does impact visibility and limit placement of the sign to the 
4th floor instead of the 5th floor, as the 5th floor is recessed and has architectural elements, which 
would be compromised with the installation of the signs on that story. 
 
Recommendation 
Given that the architectural style is consistent with the B-P, Business Park zoning district and 
has been approved by the Design Review Committee, the location of the signs on the 4th-floor 
façade in lieu of the 5th floor is recommended for approval. 
 
Public Comment:   
None.  
 
MOTION ITEM: Chase Stell made a motion to approve the variance requests to allow the 
placement of a wall sign on the front building façade at 400 Porsche Avenue. The motion was 
seconded by Jason Morris.  MOTION CARRIED: 4-0. 
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5. Next Meeting Date – Thursday, June 27, 2024 at 6:00 p.m. 
 
6. Adjourn 
MOTION ITEM: Richard Neal made a motion to adjourn the meeting at 6:11 p.m. The motion 
was seconded by Kelly Esti.  MOTION CARRIED: 4-0. 
 
                                   
Respectfully submitted by, 
 
  
 
__________________________     ______________________ 
Michael Simpson, Chairman      Adrienne Senter, Secretary 
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PLANNER’S REPORT 

 
TO:       Adrienne Senter 
FROM:      Lynn Patterson 
RE:       Variance Application for 3400 Dogwood Drive, Parking agreement 
DATE:      July 10, 2024 
 
 
BACKGROUND 
 
The City of Hapeville has received a Variance application from Antoine Carmichael to allow for a joint parking 
agreement to meet the minimum number of parking spaces for a 1,600 SF creative arts therapy company named Co-
Cre8ive Arts by Carmichael Musiclover, LLC to be located at 3400 Dogwood Drive.  
 
The subject tract is located within the U-V Urban Village Zoning District and the A-D Arts District Overlay. The 
business will be open Monday through Saturday from 9am to 7pm. The applicant states there are 3 parking spaces 
available on-site.  This business will involve customers visiting the site.  
 
The applicant has included a parking agreement with Ray Waters, 3418 Dogwood Drive for the use of 3 spaces.    
 
CODE  
Sec. 93-23-12. - Location.  
If the required off-street parking spaces cannot reasonably be provided on the same lot as the building it serves, 
the board of appeals may permit that space to be provided on other off-street property. That property shall be 
within 400 feet of the premises to which it is appurtenant, as measured along the nearest pedestrian walkway. If 
the property providing the additional parking contains more than ten parking spaces, the parking area of that 
property shall be brought into compliance with the requirements of section 93-23-18 and chapter 93, article 29. 
 
Sec. 93-23-13. - Joint use of required off-street parking spaces. 
No part of an off-street parking area required for any building or use for the purpose of complying with the 
provisions of this chapter shall be included as a part of an off-street parking area similarly required for another 
building or use unless the type of structure indicates that the periods of usage of that structure will not be 
simultaneous with each other, as determined by the board of appeals.  
 
RECOMMENDATION 
The property, as currently developed, cannot accommodate the required parking spaces.  The business will be open 
Monday through Saturday from 9am to 7pm which is complementary to the hours of the Village Church and there 
is sufficient parking to accommodate the dedication of the 3 spaces to the applicant.  The application is 
recommended for approval.   
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https://library.municode.com/ga/hapeville/codes/code_of_ordinances?nodeId=PTIICOOR_CH93ZO_ART23OREPALO_S93-23-18LAREVEUSAR
https://library.municode.com/ga/hapeville/codes/code_of_ordinances?nodeId=PTIICOOR_CH93ZO
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Project Location – 3259 Dogwood Drive 
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