CIVILITY PLEDGE
The way we govern ourselves is often as important as

the positions we take. Our collective decisions will be ALAN HALLMAN
better when differing views have had the opportunity MAYOR
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2024 MAYOR AND COUNCIL
Strategic Planning Retreat

Join in person at Trees Atlanta, 825 Warner St SW Suite A, Atlanta, GA 30310

July 13, 2024
9:00 AM — 3:00 PM

AGENDA

CALL TO ORDER:

ROLL CALL:
Alan Hallman
Mike Rast

Brett Reichert
Mark Adams
Chloe Alexander

WELCOME:

PRESENTATIONS:

4.I.  RECAP AND REVIEW

4.JI. ECONOMIC DEVELOPMENT

4.11I. COMMUNITY SERVICES- PUBLIC WORKS
4.IV. PUBLIC SAFETY - POLICE

4.V. PUBLIC SAFETY - FIRE AND EMS SERVICES
4.VI. COUNCIL’S REQUEST - OPEN DISCUSSION
4.VII. DEPOT

4.VIII. FINANCIAL OUTLOOK

4.IX. DAY RECAP

EXECUTIVE SESSION: When Executive Session is Required one will be called for the following
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A.

§50-14-3(b)(2).

ADJOURN:



