
 

 Brian Wismer, Chairman 
Lucy Dolan, V. Chairman 
G. Leah Davis 
Miller Radford 
Jeanne Rast 
Cliff Thomas 

Planning Commission Meeting  
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
September 10, 2024     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. Call to Order 
2. Roll Call  
  Brian Wismer, Chairman 

Lucy Dolan, V. Chairman 
G. Leah Davis 
Miller Radford 
Jeanne Rast 
Cliff Thomas 

3. Approval of Minutes 
  3.I. Minutes of May 14, 2024 

  
Documents:   
1. Minutes - 05-14-2024_draft 

4. New Business 
  4.I. 609 - 627 College Street - Pod B           Final Plat 

 
Background:   
Sharonda Rahming of D.R. Horton, Inc. is requesting final plat review for the properties 
located at 609 - 627 College Street, Parcel Identification Numbers 14-0098-0020-052-1, 
14-0098-0020-038-0, 14-0098-0020-037-2, 14-0098-0020-036-4 for the purpose of 
constructing townhomes. The properties are zoned RMU, Residential Mixed Use. 
  
   
Documents:   
1. Application - 609-627 College Street_Pod B_Redacted 
2. Plans - 609-627 College Street_Pod B_V1 
3. Engineer's Report - 609-627 College Street_Pod B 
4. Planner's Report - 609-627 College Street_Pod B_Final Plat 
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  4.II. Text Amendment             Tree Preservation Trust Fund 
 
Background: 
 Consideration of an amendment to the Code of Ordinances, Chapter 93 (Zoning), Section 
93-29-13 (Tree preservation trust fund) for the purpose of amending the Code of 
Ordinances.  
  
   
Documents:   
1. Sec._93_29_13.___Tree_preservation_trust_fund Revision August 2024 
2. Planner's Report - Text Amendment _Tree Bank 

5. Next Meeting Date - October 8, 2024 at 6:00 PM 
6. Adjourn  
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Brian Wismer, Chairman 
Lucy Dolan, Vice Chairman 

G. Leah Davis 
Miller Radford 

Jeanne Rast 
Cliff Thomas 

 

 
 
 

 Planning Commission MeeƟng 
700 Doug Davis Drive 

Hapeville, Georgia 30354 
 

May 14, 2024   6:00 PM 
 

 MINUTES 
 
 

1. Called to Order at 6:01 PM. 
 
2. Roll Call 
Brian Wismer, Chairman  
Lucy Dolan, Vice Chairman 
G. Leah Davis  
Miller Radford 
Jeanne Rast  
Cliff Thomas 
 
3. Approval of Minutes 
3.I. Minutes of April 9, 2024 
MOTION ITEM: Leah Davis made a moƟon to approve the minutes of April 9, 2024, as 
submiƩed.  Lucy Dolan seconded the moƟon.  MoƟon Carried: 4‐0.   
 
Commissioner Thomas entered the mee ng during discussion of the following item.  
 

4. Old Business     

4.I. 3558 Elm Street      CombinaƟon Plat Review (Revision) 

Background: 

SanƟago PaƟno on behalf of Terwilliger Pappas requested approval of a revised 

combinaƟon plat to combine 20 parcels into two (2) at 3558‐3668 Elm St. (Parcel ID's: 14‐ 

0096‐0005‐002‐7, 14‐0096‐0005‐003‐5, 14‐0096‐0005‐023‐3, 14‐0096‐0005‐021‐7,14‐ 

0096‐0005‐006‐8, 14‐0096‐0005‐007‐6, 14‐0096‐0005‐017‐5, 14‐0096‐0005‐022‐5), 522‐ 

540 Porsche Ave. (Henry Ford II Ave.), (Parcel ID's: 14‐0095‐0001‐009‐7, 14‐0095‐0001‐ 

027‐9, 14‐0095‐0001‐003‐0 and 14‐0095‐0001‐028‐7), 543‐573 College St. (Parcel ID's: 

14‐0095‐0001‐031‐1, 14‐0095‐0001‐015‐4, 14‐0095‐0001‐014‐7, 14‐0095‐0001‐013‐9, 14‐ 

0095‐0001‐012‐1) 3552‐3560 Perkins St., and 3572 Perkins St., 0 Perkins St (Parcel ID's: 

14‐0095‐0001‐011‐3, 14‐0095‐0001‐018‐8, 14‐0095‐0001‐033‐4) for the purpose of 

construcƟng a 305 apartments and 8,426 SF of retail space. The properƟes are zoned 
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RMU, ResidenƟal Mixed Use. The Planning Commission approved this item on April 9, 

2024.  

FINDINGS 

The applicant has not yet addressed the comments from the last submission ‐ add the zoning 

designaƟon of adjacent parcels, address the 40’ right of way on Elm Street (should be 50’) and 

address any outstanding issues raised in the Engineer’s report.  Once the necessary revisions 

are made, the combinaƟon plat may be approved with the understanding the applicant shall 

comply with all other zoning rules, regulaƟons, covenants, and easements of record. 

 

Public Comment: None.  

 

MOTION ITEM:  Miller Radford made a moƟon to approve the revised combinaƟon plat for 

3558 Elm Street subject to the deficiencies outlined in the staff reports. Cliff Thomas 

seconded the moƟon. MOTION CARRIED:  5‐0. 

4.II. 3558 Elm Street                    Site Plan Review (Revision) 

Background:  

Santiago Patino on behalf of Terwilliger Pappas requested review of a revised site 

plan at 3558‐3668 Elm St. (Parcel ID's: 14‐0096‐0005‐002‐7, 14‐0096‐0005‐003‐5, 14‐ 

0096‐0005‐023‐3, 14‐0096‐0005‐021‐7, 14‐0096‐0005‐006‐8, 14‐0096‐0005‐007‐6, 14‐ 

0096‐0005‐017‐5, 14‐0096‐0005‐022‐5), 522‐540 Porsche Ave. (Henry Ford II Ave.), 

(Parcel ID's: 14‐0095‐0001‐009‐7, 14‐0095‐0001‐027‐9, 14‐0095‐0001‐003‐0 and 14‐0095‐ 

0001‐028‐7), 543‐573 College St.(Parcel ID's: 14‐0095‐0001‐031‐1, 14‐0095‐0001‐015‐4, 

14‐0095‐0001‐014‐7, 14‐0095‐0001‐013‐9, 14‐0095‐0001‐012‐1) 3552‐3560 Perkins St., 

and 3572 Perkins St., 0 Perkins St. (Parcel ID's: 14‐0095‐0001‐011‐3, 14‐0095‐0001‐018‐ 

8, 14‐0095‐0001‐033‐4) for the purpose of constructing a mixed‐use, multifamily and retail 

development. The properties are zoned RMU, Residential Mixed Use. The Planning Commission 

approved this item on April 9, 2024. 

 

The revised plan includes four (4) 4‐story multi‐family buildings, two (2) 3‐story buildings, one 

(1) 4 story mixed use, and two single story garage buildings.  The mixed‐use building enfronting 

Porsche Ave includes 8,426 SF first floor retail.   

 

A traffic study requested at the January 2023 Planning Commission meeting was completed 

and no turn lane was recommended. 

 

FINDINGS 

The development summary table should be updated to reflect the new acreage percentages.   

The site plan should reflect the correct building heights (Building 1000 is 60’ 10 5/8” and exceed 

60’ max as indicated on the site plan) and stories. 
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Staff recommended approval of the site plan with the following conditions.   

 

1. Provide dimensions for parking adjacent to right of way along Elm Street, Perkins Street, 
and College Street. 

2. Address any outstanding issues with Tree Conservation Ordinance as per City Arborist 
report. 

3. Address any outstanding issues in the Engineer’s Report. 
 

Staff recommended maintaining the following conditions approved with the previous site plan 

that did not include the additional acreage: 

1. Increase in build‐to line to accommodate transmission lines. 
2. Waive street tree requirement along South Central/Porsche Ave. 
3. Board of Appeals Variance for increased parking to 120% of on‐site parking. 
4. Board of Appeals Variance for reduced parking width of full‐size spaces from 10’ to 9’.    

 

Any approval of the site plan requires the applicant shall comply with all other zoning rules, 

regulations, covenants, and easements of record. 

 

Public Comment: None. 

 

MOTION ITEM: Cliff Thomas made a motion to approve the revised site plan at 3558 Elm 
Street subject to the deficiencies outlined in the staff reports. Lucy Dolan seconded the 
motion.  MOTION CARRIED: 5‐0. 
 
5.  New Business 
5.I. Chestnut Street, South Fulton Ave., Georgia Ave. (Pod C)  Final Plat Review 

Background:  
Jason Braga of D.R. Horton, Inc. requested final plat review for the properties located at 3602 S. 

Fulton Avenue., 647‐651 Chestnut Street, and 3617‐3633 Georgia Avenue, Parcel Identification 

Numbers 14‐ 0098‐0021‐050‐4, 14‐0098‐0021‐048‐8, 14‐0098‐0021‐049‐6, 14‐0098‐0021‐051‐

2, 14‐0098‐0021‐052‐0 and 14‐0098‐0021‐047‐0 for the purpose of constructing townhomes. 

The properties are zoned RMU, Residential Mixed Use. 

 

Recommendation: 

Upon completion of the deficiencies outlined in the Planner’s Report and from the City 

Engineer’s Report, the Planning Commission may approve the final plat.  

 

MOTION ITEM: Jeanne Rast made a motion to approve the final plat at Chestnut Street, 

South Fulton Avenue and Georgia Avenue (Pod C), subject to the deficiencies outlined in the 

staff reports.  Lucy Dolan seconded the motion.  MOTION CARRIED:  5‐0. 
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5.II. 1155 Virginia Avenue, Suite L                  Conditional Use Permit 

Background:  

Li Ying Jiang Lucas requested a Conditional Use Permit to operate a spa at 1155 Virginia 

Avenue, Suite L, Hapeville, Georgia 30354, Parcel Identification Number 14 0127 LL1198. The 

property is zoned U‐V, Urban Village and is subject to the zoning regulations under Section 93‐

11.2‐5 (Conditional uses) of the City of Hapeville Zoning Ordinance. 

 

FINDINGS 

Per the application, the following services will be provided: Swedish, sports, lymphatic 

drainage, parental (sic) assuming prenatal, trigger point, Himalayan salt hot stone, cupping and 

foot reflexology massages along with skin polishing and body scrubbing.  The space will include 

7 treatment rooms, 2 break rooms, 2 small storage rooms, and 1 shower room.   

 

The application indicates parking will be provided on the site and shared with the other 

businesses in the multi‐tenant development.  A previous tenant operating a day spa had 

previously been operating in the space. 

 

Recommendation: 

Please update the application with the name of the business. 

 

The proposed use of a massage spa is compatible with the U‐V Zoning District and meets the 

intent of the district.  The conditional use application is recommended for approval. 

 

MOTION ITEM:  Leah Davis made a motion to give a favorable recommendation to Mayor & 

Council for the conditional use permit request to operate a spa at 1155 Virginia Avenue, Ste. 

L, provided the application is updated to include the business name.  Lucy Dolan seconded 

the motion.  MOTION CARRIED:  5‐0. 

 

6. Next Meeting Date: June 11, 2024 at 6:00 PM.  

 

7.  Adjourn 

 

MOTION ITEM: Lucy Dolan made a motion to adjourn the meeting at 6:35 p.m. The motion 

was seconded by Cliff Thomas.  Motion Carried: 5‐0.  

 

Respectfully submitted by, 

 

 

__________________________      ________________________________ 

Brian Wismer, Chairman        Adrienne Senter, Secretary 
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September 5, 2024 
 
Ms. Adrienne Senter 
Planning & Development Coordinator 
Department of Economic Development 
City of Hapeville 
3468 N. Fulton Avenue 
P.O. Box 82311 
Hapeville, Georgia   30354 
 
 
Re:  Hapeville Townhomes Pod B Final Plat 
 Final Plat Review No. 1 
 K&W Ref. No. 24009 
 
Dear Ms. Senter: 
 
As requested, I have reviewed the Final Plat for the Hapeville Townhomes Pod B Site to be located on College 
Street, within a RMU Zoning District.  This review is for compliance with the Final Plat requirements of Chapter 
90-1-2 of the City ordinances. My comments are as follows: 
 

1. The text is not legible. Applicant should revise the boldness of the text. 
2. The text is not legible on the provided PDF, however it appears the drainage easement dimensions do not 

match those on the approved construction plans. The sewer easement dimensions are not clear. 
3. It is not clear if the monuments (concrete monuments three inches in diameter or square, 18 inches long, 

with a flat top) per Section 90-1-4.(a)(1)a. of the Code of Hapeville have been placed at all points where the 
street line intersects the exterior boundaries of the property and at angle points along each street. 

4. The Final plat should include the size and material of the water lines and location of appurtenances. It is not 
clear if this has been provided at each corner as the text is not legible. 

5. If final plat approval is requested before all improvements have been installed in accordance with the 
requirements of the regulations, the owner shall post a security bond in an amount determined by the city to 
be sufficient to ensure the completion of all required improvements. Security bond language and bond 
provider shall satisfy all requirements of the city. It is not clear if all improvements have been installed. If they 
have, this comment can be considered addressed. 

 
 

I have retained one copy of the plans provided for review in the event there are questions.  The applicant should 
be made aware that the review does not constitute a waiver of City Ordinance requirements or assumption of 
responsibility for full review of City Ordinance requirements.  Deviations from Ordinance requirements may be 
noted at any time during the review, permitting or construction processes.  Re-submittals should include a 
narrative indicating how and where the review comments were addressed. 
 
 

Sincerely,  
KECK & WOOD, INC. 

 

Aaron Humphrey, P.E. 
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Ms. Adrienne Senter May 08, 2024 
Hapeville Townhomes Pod C Final Plat Page 2 

 
 

 

Project Engineer 
C.C. Greg Sistrunk (Keck+Wood) 
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PLANNER’S REPORT 
DATE:      September 5, 2024 
TO:       Adrienne Senter 
FROM:     Lynn Patterson 
RE:       Subdivision Review for Hapeville Townhomes Pod B (609-628 College Street) 
 
 
BACKGROUND 
D. R. Horton, Inc. submitted a final subdivision plat application for Hapeville Townhomes Pod B, a consolidated 
parcel located on College Street between South Fulton and Perkins Street (609 College Street, 613 College 
Street, 623 College Street, and 627 College Street) comprised of Tax Parcels 14 0098002 00364, 14 0098002 
00372, 14 0098002 00380, 14 0098002 005-2.   The property is located in the RMU, Residential Mixed Use 
zoning district.   
 
Please note the text is very blurry on the plat and not legible.  It must be re-sent with clear text.  
 
CODE REQUIREMENTS  
Chapter 90 SUBDIVISIONS 

 Sec. 90-1-1. Purpose, authority and jurisdiction. 

(a) Purpose. 

(1) Land subdivision is the first step in the process of community development. Once land has 
been divided into streets, lots and blocks and publicly recorded, the correction of defects is costly and 
difficult. Subdivision of land sooner or later becomes a public responsibility, in that roads and streets 
must be maintained and various public services customary to urban areas must be provided. The 
welfare of the entire community is thereby affected in many important respects. It is therefore to the 
interest of the public, the developer and the future owners that subdivisions be conceived, designed 
and developed in accordance with sound rules and proper minimum standards.  

(2) The major street plan, of which certified copies were filed in the office of the city clerk and the 
following standards guiding the planning commission are designed to provide for the harmonious 
development of the area; to secure a coordinated layout and adequate provisions for traffic; and also 
to secure adequate provision for light, air, recreation, transportation, water, drainage, sewer and 
other sanitary facilities.  

(b) Authority. These subdivision regulations are adopted under the authority granted by the laws of the 
state. The planning commission has fulfilled the requirements set forth in state law as prerequisites to the 
adoption of these regulations.  

(c) Jurisdiction. These regulations shall govern all consolidations and subdivisions of land within the 
corporate limits of the city as now or hereafter established. A subdivision is the division of a lot into two or 
more lots, the consolidation of two or more lots, or a change in the boundary of one or more lots. The term 
subdivision includes subdivision, resubdivision, and lot consolidation for the purpose, whether immediate or 
future, of sale or building development.  Any owner of land within this area wishing to consolidate or subdivide 
land shall submit to the planning commission a plat of the proposed subdivision according to the procedures 
outlined in section 90-1-2, which plat shall conform to the minimum requirements set forth in section 90-1-3. 
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Improvements shall be installed as required by section 90-1-4 of these regulations.  

  

Sec. 90-1-2. Procedure for plat approval. 

(a) Preliminary plat preparation and submission. The procedure for review and approval of a consolidation 
or subdivision plat consists of the preparation and submittal of a preliminary plat of the proposed 
consolidation or subdivision to the planning commission.  

(b) Final plat preparation and submission. A final plat, including the required certificates, may be 
submitted to planning commission following approval of a preliminary plat. The final plat becomes the 
instrument to be recorded in the office of the clerk of superior court when duly signed by the secretary of the 
planning commission.  

(c) Consultation/technical advisory. The subdivider should consult city staff for advice and assistance 
before preparing the preliminary plat and its formal application for approval. This will enable the subdivider to 
become thoroughly familiar with these regulations, the major street plan and other official plans for public 
improvements which might affect the area. Such informal review should minimize unnecessary delays and 
costly revisions.  

(d) General. 

(1) Any owner of land lying within the city wishing to subdivide land shall submit a preliminary 
plat of the proposed subdivision to the planning commission for approval and shall obtain approval 
prior to the filing of a final subdivision plat. Any such plat of subdivision shall conform to the minimum 
standards of design for the subdivision of land as set forth in section 90-1-3 of these regulations and 
shall be presented in the manner specified in this chapter. No subdivision plat shall be recognized as a 
legally formed plat by the City unless it is filed or recorded by the Clerk of the Superior Court of Fulton 
County after the subdivision plat is approved and certified by the planning commission as specified 
herein.  

(2) In order to secure review and approval of the planning commission of a proposed subdivision, 
the prospective subdivider shall, prior to the making of any street improvements or installations of 
utilities, submit to the planning commission a preliminary plat as provided in subsection (e) below. 
Upon approval of the preliminary plat, the subdivider may proceed with preparation of the final plat 
and other required documents as specified in subsection (f) and the improvements set forth in section 
90-1-4.  

(f) Final plat. 

(1) The final plat shall conform substantially to the preliminary plat as approved, and, if desired by 
the subdivider, may constitute only that portion of the approved preliminary plat proposed for 
recording and development at the time; provided, however, that any portion conforms to all 
requirements of these regulations.  

a.  A minimum of five days prior to the planning commission meeting at which it is to be 
considered, the subdivider shall submit an electronic file and the original drawing in black ink 
and three copies (black and white prints), together with any street profiles or other plans that 
may be required by planning commission.  

b. The plat shall be drawn to a scale of one-inch equals 100 feet on sheets not larger than 
22 inches by 34 inches or an approved size to correspond to local plat book dimensions. When 
more than one sheet is required, an index sheet of the same size shall be filed showing the 
entire subdivision with the sheets lettered in alphabetical order as a key.  
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c. When the plat has been approved by the planning commission, one copy will be 
returned to the subdivider, with the approval of the planning commission certified thereon, for 
filing with the clerk of superior court as the official plat of record. One copy containing the 
certification of the planning commission will be returned to the subdivider and the planning 
commission secretary shall retain the other two copies.  

(2) Approval of the final plat by the planning commission shall not constitute acceptance by the 
city of dedication of any streets, easements or other public way, ground or improvements.  

The final plat shall show:  

a. The lines of all streets, roads, and allies, lot lines, building setback lines, lots numbered 
in numerical order, house numbers, reservations, easements and any areas to be 
dedicated to public use or sites for other than residential use with notes stating their 
purpose and any limitations.  
Engineer’s Report 
 

b. Sufficient data to readily determine and reproduce on the ground the location, bearing 
and length of every street line, lot line, boundary line, block line and building line, 
whether curved or straight, and including the true north point. This shall include the 
radius, central angle and tangent distance for the centerline of curved streets and 
curved property lines that are not the boundary of curved streets.  
Engineer’s Report 
 

c. All dimensions to the nearest 100th of a foot and angles to the nearest minute.  
Compliant 
 

d. Location and description of monuments.  
Engineer’s Report 
 

e. The names and locations of adjoining subdivisions and streets and the location and 
ownership of adjoining property.  
Compliant. 
 

f. Date, title, name and location of subdivision, graphic scale and true north point.  
Compliant 
 

g. Location map showing site in relation to area.  
Compliant 
 

h. Certification showing that the applicant is the landowner or legally authorized 
representative and dedicates streets, rights-of-way, improvements and any sites for public 
use. Certification form must comply with the following:  

Owner's Acknowledgement and Dedication:  

(STATE OF GEORGIA)  

(FULTON COUNTY)  

The owner of the land shown on this plat and whose name is subscribed thereto, and in person 
or through a duly authorized agent, acknowledges that this plat was made from an actual 
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survey, and dedicates by this Declaration to the use of the public forever all streets, 
easements, sanitary sewers and appurtenances, potable water mains and appurtenances, 
storm drains and appurtenances, and other public facilities and appurtenances thereon shown.  

___________ _______  

Signature of Subdivider Date Signed      

___________  

Printed or Typed Name of Subdivider  

___________ _______  

Signature of Owner Date Signed      

___________  

Printed or Typed Name of Owner  

Compliant 

 

h. Certification by the landowner acknowledging that the city assumes no responsibility 
for overflow or erosion of natural or artificial drains beyond the extent of the street 
right-of-way, or for the extension of culverts beyond the point shown on the approved 
and recorded subdivision plat and that the city does not assume responsibility for 
maintenance of pipes and drainage ditches in drainage easements beyond the city 
right-of-way. Structures other than storm drainage structures are not permitted in 
drainage easements.  

j. Certification by land surveyor or engineer to accuracy of survey and plat and 
placement of monuments. Certification form must comply with the following:  

Final Surveyor's Certificate:  

It is hereby certified that this plat is true and correct as to the property lines and all 
improvements shown thereon, and was prepared from an actual survey of the property made 
by me or under my supervision; that all monuments and markers shown thereon actually exist, 
and their location, size, type and material are correctly shown. The field data upon which this 
plat is based has a closure precision of one foot in _______ feet and an angular error of 
_______ per angle point, and was adjusted using the _______ rule. This plat has been 
calculated for closure and is found to be accurate within one foot in _______ feet and the 
property shown contains a total of _______ acres. The equipment used to obtain the linear 
and angular measurements herein was _______.  

By: ___________ _______  

Date     

Registered Georgia Land Surveyor No. _______  

Date of Expiration _______  

Compliant 

 

k. Certification of Final Plat Approval containing the following statement:  

Final Plat Approval:  
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This subdivision plat has been reviewed by the Planning Commission and the City Engineer and 
found to be in compliance with Zoning Ordinance, Conditions of Zoning Approval, City of 
Hapeville Development Regulations and Subdivision Regulations, as amended, and that it has 
been approved by all other affected City and County Departments, as appropriate. The Mayor 
and City Council hereby approve this Final Plat, subject to the provisions and requirements of 
the City's regulations and the provisions and requirements of the Development Performance 
and Maintenance Agreement executed for this development between the Owner and the City 
of Hapeville.  

_______ _______  

City Clerk - On Behalf of Mayor and Council Date     

_______ _______  

Chairman, Planning Commission Date     

_______ _______  

City Engineer Date     

Compliant 

 

l. If final plat approval is requested before all improvements have been installed in 
accordance with the requirements of the regulations, the owner shall post a security bond in 
an amount determined by the city to be sufficient to ensure the completion of all required 
improvements. Security bond language and bond provider shall satisfy all requirements of the 
city.  

m. All other notes or notations as may be required by the city.  

 

Sec. 90-1-4. Development prerequisite to final approval. 

(a) Required improvements. Every subdivision developer shall be required to grade and improve streets 
and alleys, install curbs and sidewalks, boundary markers, sewers, stormwater inlets and water mains in 
accordance with specifications established by the city.  

(1) Boundary Markers. 

a. Concrete monuments three inches in diameter or square, 18 inches long, with a flat 
top indented with a cross and set flush with the finished grade and or iron rods with a 
minimum cross section of 0.2 inches, 18 inches long, and driven so as to be flush with the 
finished grade shall be set at all street corners, at all points where the street lines intersect the 
exterior boundaries of the subdivision, and at angle points and points of curve in each street.  

b. All other lot corners shall be marked with an iron rod with a minimum cross section of 
0.2 inches, 18 inches long, and driven so as to be flush with the finished grade.  

  

(2) Grading. All streets, roads and alleys shall be graded to their full width by the subdivider so 
that pavements and sidewalks can be constructed on the same level plane. Due to special 
topographical conditions, deviation to the above will be allowed only with special approval of planning 
commission.  

a. Preparation. Before grading is started, the entire right-of-way area shall be first 
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cleared of all stumps, roots, brush and other objectionable materials and all trees not intended 
for preservation.  

b. Cuts. All tree stumps, boulders and other obstructions shall be removed to a depth of 
two feet below the subgrade. Rock, when encountered, shall be scarified to a depth of 12 
inches below the subgrade.  

c. Fill. All suitable material from roadway cuts may be used in the construction of fills, 
approaches, or at other places as needed. Excess materials, including organic materials, soft 
clays, etc., shall be removed from the development site. The fill shall be spread in layers not to 
exceed 12 inches loose and compacted by a sheep's foot roller. The filling of utility trenches 
and other places not accessible to a roller shall be mechanically tamped, but where water is 
used to assist compaction the water content shall not exceed the optimum of moisture.  

(3) Storm drainage. An adequate drainage system, including necessary open ditches, pipes, 
culverts, intersectional drains, drop inlets, bridges, etc., shall be provided for the proper drainage of all 
surface water. Cross drains shall be provided to accommodate all natural water flow, and shall be of 
sufficient length to permit full width roadway and the required slopes. The size openings to be 
provided shall be determined by Talbot's formula, but in no case shall the pipe be less than 12 inches. 
Cross drains shall be built on straight lines and grade, and shall be laid on a firm base but not on rock. 
Pipes shall be laid with the spigot end pointing in the direction of the flow and with the ends fitted and 
matched to provide tight joints and a smooth uniform invert. They shall be placed at a sufficient depth 
below the roadbed to avoid dangerous pressure of impact, and in no case shall the top of the pipe be 
less than one foot below the roadbed. In all cases, drainage improvement plans and the improvements 
themselves shall be approved by the city engineer.  

Drainage system design shall be in accordance with the Georgia Stormwater Management Manual 
published by ARC, latest update, unless approved otherwise. Drainage systems shall also comply with 
all other applicable city ordinances and regulations, including the floodplain management ordinance, 
post development stormwater management regulations and the erosion and sediment control 
ordinance. Drainage construction shall comply with the state department of transportation standard 
specifications unless approved otherwise. Storm drain pipe material within city street rights-of-way 
shall be reinforced concrete pipe in accordance with state department of transportation specifications.  

(4) Roadway surfacing. After preparation of the subgrade, the roadbed shall be surfaced with 
material required by local standards, but of no lower classification than crushed rock, stone or gravel. 
The size of the crushed rock or stone shall be that generally known as crushed rock stone from two 
and one-half inches down including dust. Spreading of the stone shall be done uniformly over the area 
to be covered by means of appropriate spreading devices and shall not be dumped in piles. After 
spreading, the stone shall be rolled until thoroughly compacted. The compacted thickness of the stone 
roadway shall be no less than six inches.  

Following application of a crushed stone base having a minimum thickness of six inches, contractor 
shall provide surface paving of local and minor residential streets consisting of two inches of 19 mm 
Superpave asphalt. Upon issuance of a certificate of occupancy for 90 percent of the dwellings served 
by the street have been built, or prior to the end of the one-year maintenance period (but after the 
11th month), whichever occurs first, contractor shall provide a final wearing course of one and one-
half inch of 12.5 mm Superpave asphalt paving. All paving materials shall meet the requirements of the 
state department of transportation standard specifications.  

(5) Minimum pavement widths. Due to the diversity of development in the city, required 
pavement widths will necessarily vary with the character of building development and the amount of 
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traffic encountered. Minimum pavement widths between curbs shall be as follows:  

a. For minor residential streets, 30 feet. Most minor streets in residential developments.  

b. For collector streets, 36 feet. Including minor streets which in the opinion of the 
planning commission will involve sufficient traffic and/or parking to justify the width.  

c. For arterial streets and highways, as may be required.  

(6) Curbs and gutters. Except on rural streets, the subdivider shall provide permanent six-inch 
concrete curbs with 24-inch integral concrete gutters or standard rolled curb and gutters.  

(7) Sidewalks. 

a. For the safety of pedestrians and of children at play, installation by the developer of 
sidewalks on both sides of streets will normally be required. The commission may waive the 
requirements of sidewalks along streets where a park, railroad or other use on one side of a 
street makes a sidewalk nonessential.  

b. Sidewalks shall be located not less than one foot from the property line to prevent 
interference or encroachment by fencing, walls, hedges or other planting or structures placed 
on the property line at a later date. In single-family residential areas and multifamily or group 
housing developments, concrete sidewalks shall be five feet wide and four inches thick. 
Sidewalks in commercial areas shall be five feet wide and ten feet wide as dictated by 
adjoining sidewalk widths.  

(8) Installation of utilities. After grading is completed and approved and before any base is 
applied, all of the work for underground utilities including water mains, gas mains, electrical lines, etc., 
and all service connections shall be installed completely and approved throughout the length of the 
road and across the flat section. All driveways for houses to be built by the developer shall be cut and 
drained.  

(9) Water supply system. 

a. Water mains properly connected with the city water supply system shall be 
constructed in such a manner as to adequately serve all lots shown on the subdivision plat for 
both domestic use and fire protection. Water mains shall be located on public property and 
not private property.  

b. The sizes of water mains, the location and types of valves and hydrants, the amount of 
soil cover over the pipes and other features of the installation shall be approved by the city 
engineer and fire chief.  

(10) Sanitary sewers. Sanitary sewers shall be installed in such a manner as to serve adequately all 
lots with connection to the public system, according to plans approved by the city engineer.  

(b) Recommended improvements. The planting of street trees and installation of street name signs is 
considered a duty of the subdivider as well as good business practice.  

(1) Street trees. 

a. Trees adjacent to the sidewalk, in supplemental areas and in landscape strips between 
the sidewalk and the curb, are a protection against excessive heat and glare and enhance the 
attractiveness and value of abutting property. All tree plantings shall conform to the 
requirements of chapter 93, article 29.  

b. It is recommended that trees be planted inside the property lines where they are less 
subject to injury, decrease the chance of motor accidents and enjoy more favorable conditions 
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for growth. If trees are to be planted within a planting strip in the right-of-way, their proposed 
locations and species to be used must be submitted for the community services department's 
approval since the public inherits the care and maintenance of such trees.  

(c) Guarantees in lieu of completed improvements. No final subdivision plat shall be approved by the 
planning commission or accepted for record by the clerk of the superior court until the improvements listed 
shall be constructed in satisfactory manner and approved by the city engineer, or in lieu of such prior 
construction, the planning commission may accept a security bond in an amount equal to the estimated cost of 
installation of the required improvements, whereby improvements may be made and utilities installed without 
cost to the city in the event of default by the subdivider.  

  

Sec. 90-1-5. Enforcement and penalties for violations. 

(a) Any person, firm or corporation violating any of the provisions of these regulations shall be deemed 
guilty of an offense and, upon conviction thereof, shall be punished as provided in the City Charter. Each day's 
continuance of a violation shall be considered a separate offense. The owner of any lands or parts thereof, 
where anything in violation of these regulations shall be placed or shall exist, or any builder, contractor or 
agent of the owner who may have assisted in the commission of any violation, shall be guilty of a separate 
offense.  

(b) In any violation in which any land is or is proposed to be used in violation of these regulations or 
amendment thereto adopted by the mayor and council, the legal counsel of the city or any owner of real 
estate therein may, in addition to other remedies provided by law, institute injunction, abatement or any 
appropriate action or actions, proceeding or proceedings to prevent, enjoin or abate such unlawful use.  

  

RECOMMENDATION 
Upon completion of the deficiencies outlined in this Planner’s Report and from the City Engineer’s Report, 
the Planning Commission may approve the final plat.  
 
Deficiencies:  

• Blurry text 
• Show monuments 
• Address Engineer’s comments 
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Sec. 93-29-13. Tree preservation trust fund. 

This article hereby establishes the city tree bank. The tree bank may be used to purchase, install, and 
maintain trees throughout the city's public areas, including parks, green spaces, right-of-way, and government 
building sites.  At the discretion of the community services director, tree bank funds may also be used to support 
partnerships with non-profit or not for profit organizations for tree planting programs in the City. 

(1) Occasionally a project site does not have the capacity or will not bear the required 100 inches per acre 
of trees. If a property owner or developer cannot meet the minimum site density requirement for tree 
replacement and/or landmark tree recompense, and with planning commission approval, a mitigation 
fee for each tree required by this article but not planted will be paid to the tree bank. A schedule of 
mitigation fees is presented below:  

 Replacement  Mitigation fee  
Non-recompense (inches per acre)  $150.00 per inch  
Non-recompense (inches per acre) outside the 
buildable area  

$175.00 per inch  

Recompense (landmark tree inches)  $200.00 per inch  
 

Example for non-recompense mitigation fee:  

.5 acres x 100 inches = 50 inches required  
45 inches planted or preserved  
Five remaining inches paid to tree bank  
5 x $150.00 = $750.00 paid to tree bank  

Example for landmark tree recompense mitigation fee:  

Two 30" specimen trees in good condition removed (assume inches per acre is met)  
20 inches = five 4" caliper trees planted  
Ten remaining inches paid to tree bank  
10 x $200.00 = $2,000.00 paid to tree bank  

(2) A fine for each protected tree or landmark tree removed without a permit issued by the city will be 
paid to the tree bank. Fine amounts will be based on the fee schedule shown above.  

*From time to time the mitigation fees shown above may be updated based on market values.  

(Ord. No. 2020-3 , § 2, 1-7-2020) 
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Department of Planning and Zoning 

Planner’s Report 
 
DATE:  September 3, 2024 
TO:   Adrienne Senter 
FROM:  Lynn Patterson 
RE:  Text Amendments 
 
BACKGROUND 
City Council and Staff have been researching avenues to increase the tree canopy throughout Hapeville.  
The City’s Tree Preservation Ordinance allows developers who cannot in good faith meet the Tree 
Preservation Ordinance required replanting/tree save requirements to contribute to the Tree 
Preservation Trust Fund (a.k.a tree bank).    Per Code, these funds are to be used to purchase, install and 
maintain trees throughout the city’s public areas.  With limited opportunities for planting in public 
spaces, Staff has identified opportunities to partner with non-profits to increase the tree canopy with 
yard tree programs.  The Code requires an amendment allowing the City to enter into an agreement 
with approved non-profits to utilize tree bank funds for this purpose. 
 
CURRENT RELEVANT CODE SECTIONS 

Sec. 93-29-13. Tree preservation trust fund. 

This article hereby establishes the city tree bank. The tree bank will be used exclusively to purchase, install, 
and maintain trees throughout the city's public areas, including parks, green spaces, right-of-way, and government 
building sites and, at the direction of the community services director to improve the city's parks and/or green 
spaces.  

(1) Occasionally a project site does not have the capacity or will not bear the required 100 inches per acre 
of trees. If a property owner or developer cannot meet the minimum site density requirement for tree 
replacement and/or landmark tree recompense, and with planning commission approval, a mitigation 
fee for each tree required by this article but not planted will be paid to the tree bank. A schedule of 
mitigation fees is presented below:  

 Replacement  Mitigation fee  
Non-recompense (inches per acre)  $150.00 per inch  
Non-recompense (inches per acre) outside the 
buildable area  

$175.00 per inch  

Recompense (landmark tree inches)  $200.00 per inch  
 

Example for non-recompense mitigation fee:  

.5 acres x 100 inches = 50 inches required  
45 inches planted or preserved  
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Five remaining inches paid to tree bank  
5 x $150.00 = $750.00 paid to tree bank  

Example for landmark tree recompense mitigation fee:  

Two 30" specimen trees in good condition removed (assume inches per acre is met)  
20 inches = five 4" caliper trees planted  
Ten remaining inches paid to tree bank  
10 x $200.00 = $2,000.00 paid to tree bank  

(2) A fine for each protected tree or landmark tree removed without a permit issued by the city will be 
paid to the tree bank. Fine amounts will be based on the fee schedule shown above.  

*From time to time the mitigation fees shown above may be updated based on market values.  

 

RECOMMENDATION 

Staff recommends approval of the text amendment.   
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