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AGENDA 

 

CIVILITY PLEDGE 
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other. 

1. CALL TO ORDER: 
 

2. ROLL CALL: 
  Alan Hallman 

Mike Rast 
Brett Reichert 
Mark Adams 
Chloe Alexander 

 

3. PUBLIC HEARING: 
 

  3.I. Consideration on the 2024-2025 Budget Ordinance-First Reading 
 
Background:     
The City of Hapeville is in the process of transitioning from a June 30th fiscal year end to a 
September 30th fiscal year end. In order to be in compliance with Georgia Department of 
Audit and Accounts, the City is required to create and have the governing body approve a 
three-month budget (July 2024 – September 2024) or Bridge Period Budget before 
transitioning to the new fiscal year of October – September. The Bridge Period Budget has 
been created and our governing body has approved. 
 
On August 6, 2024, our Finance Director presented the initial budget discussion of Fiscal 
Year 2024-2025 Budget. During this time, total General Fund expenditures exceeded total 
General Fund revenues and staff requested our millage rate be increased to offset the 
shortfall. Staff were directed by our Mayor & Council to take a deeper dive into our general 
fund expenditures, come back and share detailed information related to the impact an 
increased millage would have on the Citizens of Hapeville. Our City Manager directed all 
department heads to thoroughly review their departmental budget requests and provide 
detailed explanations to justify the budget and millage increase requests. On August 20, 
2024, our City Manager presented a second budget discussion to our Mayor & Council of 
Fiscal Year 2024-2025 Budget, provided a clearer picture to justify increasing the millage to 
have total projected revenues to cover total projected expenditures. 
 
The City advertised the public hearing in the Fulton County Neighbor newspaper on 
September 4, 2024, and is expected to advertise again on September 11, 2024. A copy of the 
draft budget is posted to the City’s website, along with a physical copy of the detailed budget 
for public viewing at City Hall. 
 
FY2025 budget calls for approximately 18.5M in General Fund expenditures. In comparison, 
the FY2024 budget had $19.03M in expenditures, which is a decrease of 510K. Operational 
inflows are projected at 18.5M with no supplement by an apportionment from City Fund 
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Balance. The anticipated revenues primarily consist of real and personal property tax, local 
option sales taxes and hotel/motel taxes. 
After meeting with department heads, reviewing the City’s year-to-date actual expenditures 
and current budget has allowed Finance to project the following summarized increases to the 
General Fund budget over current budget. An explanation of these projected increases is 
included in the attached budget document. 

• 1510 – Finance & Accounting Department - $84K – Includes additional audit cost for 
Bridge Period and related fees 

• 1540 – Human Resources - $88K – Includes projected cost for personnel policy 
rewrite for compensation Study and Salary Schedule review and projected cost for 
Laserfiche 

• 1565 – Information Technology – $179K – Additional IT Support & Meraki License 
• 3510 – Fire Department – $438K – Includes projected increased personnel cost 
• 7520 – Economic Development Department – $67K – Includes projected cost for 

development plan review, meetings and state of the City videography service 
including special Council events 

• 9100 – Other Financing Uses/Transfers – $199K – Includes $81K of projected 
transfers to 290 Trade & Tourism Fund for budget shortfall and $118K in Reserve for 
Contingency  

 
In fiscal year 2024, the City was successful in focusing on vehicle replacement in the Police 
department and two (2) new garbage trucks purchase in our Solid Waste department. 
 
The proposed 2025 budget is our initial best estimate and projection for the next 12 months. 
As financial positions and actual circumstances change, Finance will continue to review, 
assess, and request budget amendments.    
    
Staff Comments:    
Public Comments:    
     
Supporting Document(s):     
1. FY 2024-2025 Budget 
2. City of Hapeville_Budget Ordinance - FY2024-2025_(Exhibit D)_CM 09-05-2024 
 

 

4. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel 
O.C.G.A. §50-14-3(b)(2). 

  
 

 

5. ADJOURN: 
  Public involvement and citizen engagement is welcome as Hapeville operates a very open, accessible 

and transparent government. We do however remind our attendees/residents that there are times 
allocated for public comments on the agenda. In order for council to conduct their necessary 
business at each meeting, we respectfully ask that side-bar conversations and comments be reserved 
for the appropriate time during the meeting. This will allow the City Council to conduct the business 
at hand and afford our meeting attendees ample time for comments at the appropriate time during 
the meeting. 
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DRAFT
CITY OF HAPEVILLE

FISCAL YEAR 2024-2025 TENTATIVE PROPOSED BUDGET REQUEST SUMMARY - ALL FUNDS

Current 

Approved Budget

 Current 

Y-T-D Actual

Proposed 

Budget Request

REVENUE/EXPENDITURES SUMMARY: 2023-24 06/30/2024 2024-25

REVENUE:

GENERAL FUND:

REVENUE DESCRIPTION

 TOTAL TAXES 12,545,720 12,598,458 15,320,903

 TOTAL LICENSES & PERMITS 586,350 599,275 622,750

 TOTAL INTERGOVERNMENTAL REV 69,000 16,035 8,000

 TOTAL CHARGES FOR SERVICES 473,547 500,156 490,670

 TOTAL FINES AND FORFEITURES 420,000 549,307 470,000

 TOTAL INVESTMENT INCOME 100 8 100

 TOTAL CONTRIBUTIONS 2,200 17,861 16,200

 TOTAL MISC REVENUE 105,000 48,692 65,000

 TOTAL OTHER FINANCING SOURCES - (LESS FUND BAL ALLOC) 4,831,482 3,111,547 1,530,000

TOTAL REVENUE-GF: (NOT INCLUDING FUND BALANCE ALLOC) 19,033,399 17,441,340 18,523,623

PROJECTED FUND BALANCE ALLOCATION - GENERAL FUND 0 0 0

REVENUE SUMMARY - ALL FUNDS:

FUND # FUND DESCRIPTION

100 GENERAL FUND - (FUND BALANCE ALLOCATION NOT INCLUDED) 19,033,399 17,441,340 18,523,623

201 SPECIAL REVENUE FUNDS 9,500 12,828 7,000

205 TAX ALLOCATION DISTRICT 20,204 34,081 20,204

210 ASSET FORFEITURE FUND 24,005 1 0

215 E-911 FUND 746,588 633,290 793,843

220 ARP GRANT FUND 70,000 92,674 70,000

275 HOTEL & MOTEL TAX FUND 3,655,374 3,445,766 3,480,000

280 VEHICLE EXCISE FUND 275,000 154,687 200,000

290 TRADE & TOURISM FUND 962,633 803,187 969,107

301 CAPITAL PROJECTS FUND 376,955 428,244 376,955

350 T-SPLOST FUND 1,576,655 1,426,451 3,126,655

505 WATER & SEWER  FUND 6,934,511 6,710,656 7,149,600

506 STORMWATER UTILITY FUND 360,000 256,709 360,000

540 SOLID WASTE/RECYCLING FUND 554,299 632,269 636,150

TOTAL REVENUE - ALL FUNDS: 34,599,123 32,072,184 35,713,137

EXHIBIT A

Page: 1 of 3
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DRAFT
CITY OF HAPEVILLE

FISCAL YEAR 2024-2025 TENTATIVE PROPOSED BUDGET REQUEST SUMMARY - ALL FUNDS

Current 

Approved Budget

 Current 

Y-T-D Actual 

Proposed 

Budget Request

REVENUE/EXPENDITURES SUMMARY: 2023-24 06/30/2024 2024-25

EXHIBIT A

EXPENDITURES BY DEPARTMENT & FUND

GENERAL FUND - EXPENDITURES - BY DEPARTMENT

DEPT# DEPT NAME

1110 CITY COUNCIL 58,028 51,855 55,587

1310 MAYOR 27,842 25,486 27,042

1320 CITY MANAGER 1,222,356 1,246,155 912,790

1330 CITY CLERK 221,621 240,009 229,419

1400 ELECTIONS 32,125 24,332 31,825

1510 FINANCE &  ADMINISTRATION 472,814 461,617 556,318

1515 CUSTOMER FINANCIAL SERVICES 549,853 499,325 572,175

1530 LEGAL SERVICES 140,000 145,075 160,000

1540 HUMAN RESOURCES 537,974 504,704 625,927

1565 INFORMATION TECHNOLOGY 511,000 453,843 461,000

2650 MUNICIPAL COURT 379,633 373,868 413,112

3210 POLICE ADMINISTRATION 5,548,066 5,329,717 5,248,470

3510 FIRE ADMINISTRATION 3,797,904 3,864,407 4,236,322

4100 PUBLIC WORKS ADMINISTRATION 2,244,042 1,971,583 1,579,879

4210 HIGHWAY AND STREETS 1,352,249 1,314,687 1,193,387

6120 PARTICIPANT RECREATION 915,876 836,810 938,269

7400 PLANNING & ZONING 133,560 82,784 115,475

7450 CODE ENFORCEMENT 246,675 191,613 261,935

7520 ECONOMIC DEVELOPMENT 533,450 511,852 600,192

7550 MAIN STREET 108,330 48,754 105,400

9100 OTHER FINANCING USES/TRANSFERS 0 0 199,100

TOTAL: GENERAL FUND EXPENDITURES 19,033,398 18,178,476 18,523,623

FUND # DESCRIPTION

100 GENERAL FUND 19,033,398 18,178,476 18,523,623

201 SPECIAL REVENUE FUNDS 9,500 13,394 7,000

205 TAX ALLOCATION DISTRICT 20,204 0 20,204

210 ASSET FORFEITURE FUND 24,005 23,696 0

215 E-911 FUND 746,588 627,110 793,843

220 ARP GRANT FUND 70,000 92,674 70,000

275 HOTEL & MOTEL TAX FUND 3,655,374 3,445,766 3,480,000

280 VEHICLE EXCISE FUND 275,000 154,687 200,000

290 TRADE & TOURISM FUND 962,633 652,636 969,107

301 CAPITAL PROJECTS FUND 376,955 225,428 376,955

350 T-SPLOST FUND 1,576,655 674,610 3,126,655

505 WATER & SEWER FUND 6,922,759 6,517,158 7,042,810

506 STORMWATER UTILITY FUND 322,769 432,609 333,147

540 SOLID WASTE/RECYCLING FUND 767,116 628,252 451,896

TOTAL EXPENDITURES - ALL FUNDS 34,762,956 31,666,496 35,395,240
*                             *

TOTAL REVENUE OVER/(UNDER) TOTAL EXPENDITURES-ALL FUNDS (163,833) 405,688 317,897

Page: 2 of 3
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DRAFT
CITY OF HAPEVILLE

FISCAL YEAR 2024-2025 TENTATIVE PROPOSED BUDGET REQUEST SUMMARY - ALL FUNDS

Current 

Approved Budget

 Current 

Y-T-D Actual 

Proposed 

Budget Request

REVENUE/EXPENDITURES SUMMARY: 2023-24 06/30/2024 2024-25

EXHIBIT A

* Explanation - Excess Expenditures Over Revenue

100 GENERAL FUND - No Fund Balance Allocation Included 1 (737,136) 0

201 SPECIAL REVENUE FUNDS 0 (566) 0

205 TAX ALLOCATION DISTRICT 0 34,081 0

210 ASSET FORFEITURE FUND 0 (23,695) 0

215 E-911 FUND 0 6,179 0

220 ARP GRANT FUND 0 0 0

275 HOTEL & MOTEL TAX FUND 0 (0) 0

280 VEHICLE EXCISE FUND 0 0 0

290 TRADE & TOURISM FUND 0 150,551 0

301 CAPITAL PROJECTS FUND 0 202,816 0

350 T-SPLOST FUND 0 751,841 0

505 WATER & SEWER FUND 11,752 193,498 106,790

506 STORMWATER FUND 37,231 (175,900) 26,853

540 SOLID WASTE FUND (212,817) 4,017 184,254

TOTAL (163,833) 405,688 317,897
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EXPENSE CATEGORIES: AMOUNT % of Total

General Government * 3,831,182 21%

Judicial 413,112 2%

Police Administration 5,510,405 30%

Fire Administration 4,236,322 23%

Community Services 2,773,266 15%

Participant Recreation 938,269 5%

Development & Planning 821,067 4%

TOTAL PROJECTED EXPENSES 18,523,623 100%

General Government * 3,831,182 21%
Judicial 413,112 2%
Police Administration 5,510,405 30%
Fire Administration 4,236,322 23%
Community Services 2,773,266 15%
Participant Recreation 938,269 5%
Development & Planning 821,067 4%

FY2024-2025

CITY OF HAPEVILLE - GENERAL FUND PROJECTED EXPENSES 
BY FUNCTION:  AS % OF TOTAL PROJECTED EXPENSES

General Government *, 
3,831,182 , 21%

Judicial, 
413,112 , 2%

Police Administration, 
5,510,405 , 30%

Fire Administration, 
4,236,322 , 23%

Community Services, 
2,773,266 , 15%

Participant Recreation, 
938,269 , 5%

Development & Planning, 
821,067 , 4%

GF PROJECTED EXPENSES BY FUNCTION:  AS % OF TOTAL EXPENSES - 18,523,623

EXHIBIT C
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DRAFT

{Doc: 02232034.DOCX}

1 STATE OF GEORGIA
2 CITY OF HAPEVILLE
3
4 ORDINANCE NO. _________________
5
6 AN ORDINANCE TO ADOPT AN ANNUAL BUDGET FOR FISCAL YEAR 2025 
7 PURSUANT TO PURSUANT TO SECTION 17-2-2 (“ANNUAL BUDGET; 
8 APPROPRIATIONS ORDINANCE”), CHAPTER 17 (“FINANCE AND TAXATION”), 
9 ARTICLE 2 (“FINANCIAL ADMINISTRATION”) OF THE CITY CHARTER, CITY OF 

10 HAPEVILLE, GEORGIA; TO PROVIDE FOR SEVERABILITY; TO REPEAL 
11 CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND TO 
12 PROVIDE FOR OTHER LAWFUL PURPOSES.
13
14 WHEREAS, the Mayor and Council shall have full power and authority to provide for the 
15 execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 
16 agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,
17
18 WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 
19 all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be 
20 the legislative body of the City; and,
21
22 WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its 
23 agencies now lawfully in effect not inconsistent with the provisions of the City’s charter shall 
24 remain effective until they have been repealed, modified or amended; and,
25
26 WHEREAS, every official act of the Mayor and Council which is to become law shall be 
27 by ordinance; and,
28
29 WHEREAS, the governing authority of the City finds it necessary to adopt the proposed 
30 budget, which is a balanced budget that anticipates revenues equal to the appropriated 
31 expenditures, attached and incorporated hereto as Exhibit “A”, as the City of Hapeville’s budget 
32 for Fiscal Year 2024-2025. 
33
34 BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 
35 THE CITY OF HAPEVILLE, GEORGIA THAT:
36
37 Section One.  Adoption of Budget for Fiscal Year 2025. Pursuant to Section 17-2-2 
38 (Annual budget; appropriations ordinance), Chapter 17 (Finance and Taxation), Article 2 
39 (Financial Administration) of the City of Hapeville Code, the Mayor and Council hereby 
40 determines that proposed budget, labeled as Exhibit “A”, shall be the City of Hapeville’s budget 
41 for Fiscal Year 2024-2025. 
42
43 Section Two. Codification and Certify. This Ordinance adopted hereby shall be codified 
44 and certified in a manner consistent with the laws of the State of Georgia and the City.
45
46
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DRAFT

{Doc: 02232034.DOCX}

47 Section Three. Severability.   
48
49 (a) It is hereby declared to be the intention of the Mayor and Council that all sections, 
50 paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 
51 believed by the Mayor and Council to be fully valid, enforceable and constitutional.
52
53 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 
54 extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 
55 Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 
56 Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 
57 greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 
58 is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 
59 Ordinance.
60
61 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 
62 shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 
63 by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 
64 the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 
65 greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 
66 of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 
67 the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 
68 sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 
69 effect.
70
71 Section Four. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 
72 in conflict herewith are hereby expressly repealed.
73
74 Section Five. Effective Date.  The effective date of this Ordinance shall be the date of 
75 adoption unless otherwise stated herein.
76
77 ORDAINED this               day of                                    , 2024.

78 CITY OF HAPEVILLE, GEORGIA
79
80
81
82 ____________________________________                                                                  
83 Alan Hallman, Mayor
84
85
86 ATTEST:                                                              
87
88
89
90
91 Sharee Steed, City Clerk
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92
93
94 APPROVED BY:
95
96
97
98
99 City Attorney
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