
 

SPECIAL-CALLED  
 JOINT MEETING WITH HAPEVILLE DEVELOPMENT 
AUTHORITY & DEVELOPMENT AUTHORITY OF THE 

CITY OF HAPEVILLE 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
November 14, 2024     6:30 PM 

 
AGENDA 

 
 
 
James Newton 
Chairman 
 
John Stalvey 
Vice Chairman 
 
Alan Hallman 
Mayor 
 
Cory Ellis  
Board member 
 
Matt Morrison 
Board member 
 
Joy Rinehart 
Board member 
 
J. Allen Poole 
Board member 
 
Ricky Clark 
Board member 
 
Susan Bailey 
Board member 

 
1. CALL TO ORDER: 

 

2. ROLL CALL: 
  James Newton, Chairman 

John Stalvey. Vice-Chairman 
Alan Hallman, Mayor 
Cory Ellis 
Matt Morrison 
Joy Rinehart 
J. Allen Poole 
Ricky Clark 
Susan Bailey 

 

3. WELCOME: 
 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of the April 4th Meeting Minutes.  
 
Supporting Document(s):   
1. HDA Minutes 4-4-2024 
 

 

  4.II. Approval of May 14th,Special-Called Joint meeting with Mayor and Council Minutes.  
 
Supporting Document(s):   
1. 5142024 SPC Minutes 
 

 

  4.III. Approval of June 6th Special-Called Joint meeting with Mayor and Council minutes.   
 
Supporting Documents(s):   
1. 06062024 SPC Minutes 
 

 

  4.IV. Approval of June 10th Special-Called meeting minutes. 
 
Supporting Documents(s):     
1. HDA Minutes 6-10-2024 
 

 

5. OLD BUSINESS: 
 

6. NEW BUSINESS: 
 

  6.I. Consideration and Action to Approve the Hapeville Development Authority 2025 Meeting 
Schedule.  

Page 1 of 69



Supporting Document(s):   
1. 2025 Hapeville Development Authority Meeting Schedule 
 

 

  6.II. Consideration and Action to Approve the Development Authority of the City of Hapeville 
2025 Meeting Schedule.  
 
Supporting Document(s):    
1. 2025 Development Authority of the City of Hapeville 
 

 

7. FINANCIAL REPORT: 
 

  7.I. March-September Financial Reports 
 
Supporting Documents(s):   
1. HDA 06-2024 Monthly Report 
2. HDA 07-2024 Monthly Report 
3. HDA 08-2024 Monthly Report 
4. HDA 09-2024 Monthly Report 
5. HDA 03-2024 Monthly Report 
6. HDA 04-2024 Monthly Report 
7. HDA 05-2024 Monthly Report 
 

 

8. PUBLIC COMMENTS: 
 

9. EXECUTIVE SESSION: 
  When Executive Session is Required one will be called for the following issues: 1) Litigation O.C.G.A. 

§50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. §50-14-3(b)(2).  
 

10. ADJOURN: 
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JOINT MEETING WITH HAPEVILLE DEVELOPMENT 
AUTHORITY & DEVELOPMENT AUTHORITY OF THE 

CITY OF HAPEVILLE 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
April 4, 2024     6:30 PM 

 
MINUTES 

 
 
James Newton 
Vice Chairman 
 
Alan Hallman 
Mayor 
 
Matt Morrison 
Board member 
 
Joy Rinehart 
Board member 
 
J. Allen Poole 
Board member 
 
Ricky Clark 
Board member 
 
John Stalvey 
Board member 
 
Cory Ellis 
Board member 
 
Susan Bailey 
Board member 

 
1. CALL TO ORDER: by Vice-Chairman Newton at 6:32PM 

 

2. ROLL CALL: All Members of Council were present with the exception of Board Member Poole, which 
constituted a quorum. 

   James Newton, Vice Chairman 
 Alan Hallman 
 Matt Morrison  
 Joy Rinehart 
 J. Allen Poole 
 Rickey Clark 
 John Stalvey 
 Cory Ellis 
 Susan Bailey 

 

3. WELCOME: Vice-Chairman Newton welcomed all to the Hapeville Development Authority April 4, 
2024  Meeting. 
 

AMEND AGENDA: 
 
MOTION: Mayor Hallman motioned to amend the agenda with three significant changes 1- add Oath 
of Office as item 3. II. 2- move section 5 and place before section 8 Financial Reports, and 3-
Consideration and Action to Approve the Hapeville Development Authority and the Development 
Authority of the City of Hapeville revised 2024 Meeting Resolutions; Board member Stalvey provided 
a second. The motion carried with a vote of 7-0.  

 

  3.I. 
 
 
 
 
 
3.II. 

Introduction to the Newly Appointed Board Members.  
 

Board Members Mr. Rickey Clark, Ms. Joy Rinehart, and Mr. Cory Ellis introduced themselves 
to the fellow board members and expressed their enthusiasm for serving the Hapeville 
community and being a part of the Development Boards.  
 

Oath of Office - Administered by Hapeville Development Attorney Danielle M. Matricardi. 
 
Attorney Danielle M. Matricardi administered the oath of office to Board Members: Rickey 
Clark, Joy Rinehart, and Cory Ellis officially inaugurating them into their respective roles.  

 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of the December 7th meeting minutes.-HAPEVILLE DEVELOPMENT AUTHORITY. 
 
MOTION: Mayor Hallman made a motion to approve all presented minutes, Board member 
Stalvey provided a second. The motion carried with a vote of 6-0. Board member 
Clark abstained his vote.  
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5.  ELECTION OF OFFICERS: - moved to Section 7 on the agenda.  
  5.I. Approval of Chairman Nominee 

  5.II. Approval of Vice-Chairman Nominee. 
  5.III. Approval of Secretary/Treasurer Nominee. 

 

6. 5. OLD BUSINESS: There were no old business items at this meeting. 
 

7. 6. NEW BUSINESS: 
 

  7.I. 6.I. Discussion to amend the Bylaws regarding the required meetings schedule.   
 
DISCUSSION: Attorney Danielle M. Matricardi informed the board that last year’s decision 
to hold quarterly meetings could continue if members still preferred it. Alternatively, the board 
could opt to meet more frequently by amending the current bylaws. Attorney Matricardi 
provided copies of the 2023 amendments and the current bylaws for review, inviting board 
members to suggest any additional changes, which could then be discussed and formalized at 
the next meeting. Attorney Matricardi also noted a recent change in Georgia law allowing 
development authority meetings to be held virtually, which could impact scheduling 
considerations. She invited feedback on the meeting time, suggesting that the 6:30 PM slot 
could remain or be adjusted based on members' preferences.  
 
The Board reached a consensus to maintain the current meeting schedule for now, with the 
option to amend it as needed. 
 

- This was a discussion item only, and no action was taken.  
 

  7.II. 6.II. 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.III.   

Discussion on the comparison between the Hapeville Development Authority and the 
Development Authority of the City of Hapeville.  
 
DISCUSSION: Attorney Danielle M. Matricardi explained the distinctions between the two 
development boards in Hapeville for the benefit of new members. She noted that the City of 
Hapeville Development Authority is a statutory board, primarily formed to facilitate bond 
deals and provide tax abatements. In contrast, the Hapeville Development Authority, created 
by a constitutional amendment, holds broader powers. This authority can engage in public 
projects, including the acquisition of land for parks, and can potentially use SPLOST funds for 
such public purposes. This expanded scope offers the Hapeville Development Authority unique 
opportunities not typically available to standard development authorities. 
 

- This was a discussion item only, and no action was taken. 
 

Consideration and Action to Approve the Hapeville Development Authority and the 
Development Authority of the City of Hapeville revised 2024 Meeting Resolutions.  
 
MOTION: Mayor Hallman motioned to approve the Hapeville Development Authority 2024 
Meeting Resolutions; Board member Clark provided the second. The motion carried with a 
vote of 7-0.  

 

7. ELECTION OF OFFICERS: 
 

  7.I. Approval of Chairman Nominee 
 
MOTION: Board member Bailey motioned to nominate James Newton as Chairman; 
Mayor Hallman provided the second. The motion carried with a vote of 7-0. 

 
  7.II. Approval of Vice-Chairman Nominee. 

 
MOTION: Board member Bailey motioned to nominate John Stalvey as Vice-
Chairman; Board member Morrison provided the second. The motion carried with 
a vote of 7-0 

 
  7.III. Approval of Secretary/Treasurer Nominee. 

 
MOTION: Board member Bailey motioned to nominate Sharee Steed, City Clerk as 
Secretary/Treasurer; Board member Morrison provided the second. The motion 
carried with a vote of 7-0 
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8.    FINANCIAL REPORT:    
 

  8.I. November 2023 - February 2024 Financial Reports  
 
DISCUSSION: The Board conducted a thorough review of the reports, during which 
Chairman Newton requested the presence of the Finance Director at the next meeting to 
discuss the reports in detail. This discussion was solely for informational purposes; 
no action was taken.  

 

9. ECONOMIC DEVELOPMENT UPDATE: there was no economic development updates item at 
this meeting. 

 

10. PUBLIC COMMENTS: There were no public comments made during this meeting. 
 

11. EXECUTIVE SESSION: There was no executive session held during this meeting. 
  

 
 

12. ADJOURN: 
 

 
Mayor Hallman made a motion to adjourn at 7:12PM, Board member Bailey provided the second. 
Motion carried 4-0. 
 

Respectfully submitted,  
 
 
_____________________________  
Chairman, James Newton 
 
 
 
_____________________________  
Sharee Steed, City Clerk 
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MAYOR AND COUNCIL JOINT SPECIAL-CALLED MEETING WITH THE HAPEVILLE 

DEVELOPMENT AUTHORITY 
 

Join us in person at 3468 N. Fulton Ave. Hapeville, GA 30213 
 

May 14, 2024     6:30 PM 
 

MINUTES 
 

CIVILITY PLEDGE 
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other. 

1. CALL TO ORDER: Mayor Hallman and Chairman Newton called the meeting to order at 6:30pm.  
 

2. ROLL CALL: 
  MAYOR AND COUNCIL:  All members of the Council were present, which constituted a quorum. 

 Alan Hallman, Mayor 
 Mike Rast, Alderman 
 Brett Reichert, Councilman  
 Mark Adams, Councilman 
 Chloe Alexander, Councilman  

 
HAPEVILLE DEVELOPMENT AUTHORITY: All members of the Council were present, with the 
exception of Board Member Rinehart, which constituted a quorum. 
 James Newton, Chairman 
 John Stalvey. Vice-Chairman 
 Alan Hallman, Mayor 
 Cory Ellis, Board Member 
 Matt Morrison, Board Member 
 Joy Rinehart, Board Member 
 J. Allen Poole, Board Member 
 Ricky Clark, Board Member 
 Susan Bailey, Board Member  

 

3. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel 
O.C.G.A. §50-14-3(b)(2). 
 
MAYOR AND COUNCIL: 
 
MOTION: Councilman Adams made a motion to go into executive session at 6:35PM; Councilman 
Alexander provided a second. Motion carried 4-0.  
 
MOTION: Councilman Reichert made a motion to convene back into regular session at 7:48 PM, 
Councilman Alexander second. Motion carried 4-0. 
 
HAPEVILLE DEVELOPMENT AUTHORITY: 
 
MOTION: Board Member Stalvey made a motion to go into executive session at 6:35PM; Mayor 
Hallman provided a second. Motion carried 7-0.  
 
MOTION: Board Member Stalvey made a motion to convene back into regular session at 7:48 PM, 
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Mayor Hallman provided a second. Motion carried 7-0. 
   

4. ADJOURN:  
 
MAYOR AND COUNCIL: 
 
MOTION: Councilman Reichert motioned to adjourn at 7:49 PM; Councilman Alexander provided 
a second. The motion carried with a vote of 4-0. 
 
HAPEVILLE DEVELOPMENT AUTHORITY:  

   
MOTION: Board member Stalvey motioned to adjourn at 7:49 PM; Board Member Morrison 
provided a second. The motion carried with a vote of 7-0.  

 

 
 
Respectfully submitted, 
 
 
 

 
 
_____________________________ 
Jame Newton, Chairman  
                                                 
 
 
______________________________ 
Sharee Steed, Secretary 
 

 
 
_____________________________ 
Alan Hallman, Mayor 
                                                 
 
 
______________________________ 
Sharee Steed, City Clerk 
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MAYOR AND COUNCIL JOINT SPECIAL-CALLED MEETING WITH THE HAPEVILLE 

DEVELOPMENT AUTHORITY 
 

Join us in person at 3468 N. Fulton Ave. Hapeville, GA 30213 
 

June 6, 2024     6:30 PM 
 

MINUTES 
 

CIVILITY PLEDGE 
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other. 

1. CALL TO ORDER: Mayor Hallman and Chairman Newton called the meeting to order at 6:34pm.  
 

2. ROLL CALL: 
  MAYOR AND COUNCIL:  All members of the Council were present, which constituted a quorum. 

 Alan Hallman, Mayor 
 Mike Rast, Alderman 
 Brett Reichert, Councilman  
 Mark Adams, Councilman 
 Chloe Alexander, Councilman – Present via Teams  

 
HAPEVILLE DEVELOPMENT AUTHORITY: All members of the Council were present, with the 
exception of Board Members Clark, Morrison and Vice-Chairman Stalvey, which constituted a 
quorum. 
 James Newton, Chairman 
 John Stalvey. Vice-Chairman 
 Alan Hallman, Mayor 
 Cory Ellis, Board Member 
 Matt Morrison, Board Member 
 Joy Rinehart, Board Member 
 J. Allen Poole, Board Member 
 Ricky Clark, Board Member 
 Susan Bailey, Board Member- Present via Teams  

 

3. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel 
O.C.G.A. §50-14-3(b)(2). 
 
MAYOR AND COUNCIL: 
 
MOTION: Councilman Adams made a motion to go into executive session at 6:36PM; Alderman 
Rast provided a second. Motion carried 4-0.  
 
MOTION: Alderman Rast made a motion to convene back into regular session at 7:20 PM, 
Councilman Reichert second. Motion carried 4-0. 
 
HAPEVILLE DEVELOPMENT AUTHORITY: 
 
MOTION: Board Member Poole made a motion to go into executive session at 6:35PM; Board 
Member Ellis provided a second. Motion carried 5-0.  
 

Page 8 of 69



MOTION: Mayor Hallman made a motion to convene back into regular session at 7:48 PM, Board 
Member Poole provided a second. Motion carried 5-0. 
   

4. ADJOURN:  
 
MAYOR AND COUNCIL: 
 
MOTION: Councilman Adams motioned to adjourn at 7:21 PM; Councilman Alexander provided a 
second. The motion carried with a vote of 4-0. 
 
HAPEVILLE DEVELOPMENT AUTHORITY:  

   
MOTION: Mayor Hallman motioned to adjourn at 7:21 PM; Board Member Ellis provided a second. 
The motion carried with a vote of 5-0.  

 

 
 
Respectfully submitted, 
 
 
 

 
 
_____________________________ 
Jame Newton, Chairman  
                                                 
 
 
______________________________ 
Sharee Steed, Secretary 
 

 
 
_____________________________ 
Alan Hallman, Mayor 
                                                 
 
 
______________________________ 
Sharee Steed, City Clerk 
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HAPEVILLE DEVELOPMENT AUTHORITY 
 

Join the live stream by clicking this link 
 

June 10, 2024     5:30 PM 
 

AGENDA 

 
 
James Newton 
Chairman 
 
John Stalvey 
Vice Chairman 
 
Alan Hallman 
Mayor 
 
Cory Ellis  
Board member 
 
Matt Morrison 
Board member 
 
Joy Rinehart 
Board member 
 
J. Allen Poole 
Board member 
 
Ricky Clark 
Board member 
 
Susan Bailey 
Board member 

 
1. CALL TO ORDER: by Vice- Chairman Stalvey at 5:50PM 

 

2. ROLL CALL: All Members of Council were present with the exception of Board Member Poole, Ellis 
and Morrison, which constituted a quorum. 

   James Newton, Chairman- entered the meeting at 5:57 PM 
 John Stalvey. Vice-Chairman 
 Alan Hallman, Mayor 
 Cory Ellis 
 Matt Morrison 
 Joy Rinehart 
 J. Allen Poole 
 Ricky Clark 
 Susan Bailey 

 

3. WELCOME: Vice-Chairman Stalvey welcomed all to the Special-Called Meeting. 
 

4. NEW BUSINESS: 
 

  4.I. Consideration and Action on request to approve third-party purchase of 3560 and 3572 
Perkins Street and to authorize the Chair to execute any necessary documents to evidence 
approval of same. 
 
Background:   
The HDA sold two parcels off Perkins Street consisting of approximately 1.127 acres to CML 
Hapeville Perkins Sub LLC (“Coro”) on January 23, 2023. The property is a part of a total 8.5 
+/- acres that were simultaneously transferred to MRCT, which was set to build 300 high-
end apartments. The limited warranty deed conveying the property included the typical 
covenants/restrictions the HDA requires for all of its transactions: (i) right to repurchase; (ii) 
right of first refusal; and (iii) right of approval for 3rd party buyers. It further requires the 
development to substantially comply with the site plan approved by the HDA. Due to market 
changes and other circumstances, MRCT decided not to move forward with the development. 
MRCT is now seeking HDA’s approval to transfer the property to Terwilliger Pappas for 
development of the 300 apartments using the same architect and a similar site plan.   
 
DISCUSSION: Coro Realty President & Managing Partner Robert Fransen introduced 
Derek Hutchinson, representing Terwilliger Pappas. Mr. Hutchinson provided an overview of 
the proposed changes and presented updated renderings to the Board. 
 
MOTION: Mayor Hallman motioned for the Hapeville Development Authority attorney, 
along with the attorneys involved in the deal, to collaborate on drafting language for the 
revised changes in a manner that would be agreeable to both parties; Board member Clark 
provided the second.  
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AMEND MOTION: Mayor Hallman amended his motion to reflect that, subject to final 
approval, Chairman Newton be granted the authority to sign all necessary documents. Board 
member Clark provided the second. The motion carried with a vote of 5-0. 
  

 

5. EXECUTIVE SESSION: There was no executive session held during this meeting. 
  
6. ADJOURN: 

 
Mayor Hallman made a motion to adjourn at 6:19PM, Board member Clark provided the second. 
Motion carried 5-0. 
 
Respectfully submitted,  

 
 

_____________________________  
Chairman, James Newton 
 
 
 
_____________________________  
Sharee Steed, City Clerk  
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2025 Meeting Schedule

Hapeville Development Authority

The Development Authority meets the first Thursday after the first Tuesday quarterly at 6:30 p.m. 
unless otherwise posted. All meetings are held at the Hapeville Municipal Complex located at 700 
Doug Davis Drive; unless otherwise posted.

Month Meeting Dates Suggested Date

January Thursday, January 9, 2025 Suggested change made to delay meeting date in this 
month due to the New Year Holiday. 

April Thursday, April 3, 2025

July Thursday, July 3, 2025 Suggested change made to delay meeting date in this 
month due to the Fourth of July Holiday.  

October Thursday, October 9, 2025
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2025 Meeting Schedule

Development Authority of the City of Hapeville

The Development Authority meets the first Thursday after the first Tuesday quarterly at 6:30 p.m. 
unless otherwise posted. All meetings are held at the Hapeville Municipal Complex located at 700 
Doug Davis Drive; unless otherwise posted.

Month Meeting Dates Suggested Date

January Thursday, January 9, 2025 Suggested change made to delay meeting date in this 
month due to the New Year Holiday. 

April Thursday, April 3, 2025

July Thursday, July 3, 2025 Suggested change made to delay meeting date in this 
month due to the Fourth of July Holiday.  

October Thursday, October 9, 2025
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