
 

 Brian Wismer, Chairman 
Lucy Dolan, V. Chairman 
G. Leah Davis 
Miller Radford 
Jeanne Rast 
Cliff Thomas 

Planning Commission Meeting 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
November 19, 2024     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. Call to Order 
2. Roll Call  
  Brian Wismer, Chairman 

Lucy Dolan, V. Chairman 
G. Leah Davis 
Miller Radford 
Jeanne Rast 
Cliff Thomas 

3. Approval of Minutes 
  3.I. Minutes of October 8, 2024 

   
Documents:   
1. Minutes - 10-08-2024_draft 

4. New Business 
  4.I. 3165 - 3167 Dogwood Drive (Phase II)     Final Plat Review 

 
Background:  
 IHD Investments is requesting final plat review for the properties located at 3165 - 3167 
Dogwood Drive (Parcel ID's: 14-0099-0003-042-2, 14-0099-0003-112-3, 14-0099-0003-
113-1) for the purpose of constructing townhomes. The properties are zoned V, Village.  
   
Documents:   
1. Application - 3165 - 3167 Dogwood Drive_Phase II_Final Plat_Redacted 
2. Plans - 3165 - 3167 Dogwood Drive_Phase II_Final Plat 
3. Planner's Report - 3165 Dogwood Drive Subdivision Final Plat Phase II 
4. Engineer's Report - 3165 Dogwood Drive Final Plat Phase 2 Review -1 

   4.II. 613 Spring Street    Site Plan Review 
 
Background:   
Joshua Crook is requesting site plan review to construct a 918-sf addition and 408-sf 
accessory dwelling unit (ADU) to an existing single-family dwelling at 613 Spring Street 
(Parcel ID: 14-0095-0005-006-9).  The property is zoned R-SF, Residential Single Family.  
   
Documents:   
1. Application - 613 Spring Street_Site Plan_Redacted 
2. Planner's Report - 613 Spring Street_SIte Plan_ADU_V2 
3. Plans - 613 Spring Street_Site Plan 
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  4.III. 2025 Planning Commission Meeting Schedule 
 
Background:   
Consideration and action to approve the 2025 Planning Commission meeting schedule. The 
schedule includes one key change: the November meeting will be held on Monday, November 
17, 2025, to accommodate the November election and Veterans Day holiday.  
   
Documents:   
1. 2025 Planning Commission Meeting Dates and Deadline Schedule_draft 

5. Next Meeting Date - December 10, 2024 at 6:00 PM 
6. Adjourn  
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Brian Wismer, Chairman 
Lucy Dolan, Vice Chairman 

G. Leah Davis 
Miller Radford 

Jeanne Rast 
Cliff Thomas 

 

 
 Planning Commission Meeting 

700 Doug Davis Drive 
Hapeville, Georgia 30354 

 
October 8, 2024   6:00 PM 

 
 MINUTES 

 
1. Called to Order at 6:00 PM. 
 

2. Roll Call 
Brian Wismer, Chairman  
Lucy Dolan, Vice Chairman 
G. Leah Davis  
Miller Radford  
Jeanne Rast  
Cliff Thomas 
 

3. Approval of Minutes 
3.I. Minutes of September 10, 2024 
MOTION ITEM: Cliff Thomas made a motion to approve the minutes of September 10, 2024, 
subject to corrections.  Lucy Dolan seconded the motion.  Motion Carried: 4-1; Jeanne Rast 
abstained.   
 

4. New Business   
4.I. 736 South Central Avenue   Conditional Use Permit 
Background: 
Kohaleth Knight of Donehoo-Lewis Funeral Home requested a Conditional Use Permit to 
operate a funeral home at 736 South Central Avenue, Hapeville, Georgia 30354, Parcel 
Identification Number 14-0098-0006-003-2. The property is zoned V, Village, and is subject to 
the zoning regulations under Section 93-11.1-4 (Conditional uses) of the City of Hapeville Zoning 
Ordinance. 
 

Findings 
This is a change of ownership with no modifications to the signage, parking lot, entrance and 
exit, or the building.  The property has been used as a funeral home since 1934.   
 
The application and included survey show parking provided on the site to the rear (23 parking 
spaces, including 2 ADA compliant at the rear building entrance).   
 
The property is located in the V, Village Zoning District and in the Arts Overlay Zoning District.  A 
funeral home is permitted as a Conditional Use within the V Zoning District and is subject to the 
provisions of Article 11.1.  
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Recommendation 
The proposed use of a funeral home is compatible with the Village Zoning District and meets 
the intent of the district.  The conditional use application is recommended for approval. 
 

Public Comment: None.  
 

MOTION ITEM: Cliff Thomas made a motion to give a favorable recommendation to Mayor & 
Council for the requested Conditional Use Permit at 736 South Central Avenue to operate a 
funeral home.   The motion was seconded by Leah Davis.  MOTION CARRIED:  5-0. 

4.II. 3409 Dogwood Drive                    Conditional Use Permit 
Background:  
Jeresha Sherri White requested a Conditional Use Permit to operate a daycare center at 3409 
Dogwood Drive, Parcel Identification Number 14-0098-0017-017-9. The property is zoned U-V, 
Urban Village, and is subject to the zoning regulations under Section 93- 11.2-5 (Conditional 
uses) of the City of Hapeville Zoning Ordinance. 
 

Findings 

The center will serve between 40 and 50 children between the ages of “walking” and 9 
years.  The center will be licensed through Bright from the Start Childcare.   
 
The property, zoned U-V, Urban Village, requires kindergarten schools/day care center to 
obtain a conditional use permit. 
 
Operating hours:   The application states that the care provided is 12 months per year, 5 
days per week (Monday through Friday), from 630am to 6pm.    Drop-off is typically 
between 630a and 840a.  Pick-up is typically between 4pm and 6pm.   The applicant has 
noted that Belle Luxe is not open during the morning drop-off period.  
 
The application states there will be between 3 and 5 employees on-site during business 
hours who will park at the rear. 
 
Building layout: The location of the daycare in the building, including entrances and exits 
have been shown.  There are two entrances, one at the front and one at the rear of the 
building.   The floor plan does not seem correct as Whipped by Kiara space does not 
indicate any restrooms and is closed off from the rest of the building.  Please provide 
correct floor plancorrect. 
 
Site plan: The site plan provided shows 10 parking spaces in the rear, an enclosed play area, 
and illegible landscaping plans.   
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Circulation: The application proposes that drop-off would occur either at the front or rear 
of the building. The front parking requires drivers to back onto Dogwood Drive, a state 
highway. The proposed layout, which differs from the current layout, shows a two-way 
drive starting at the rear of the building with an inadequate turn radius to accommodate 
cars changing direction.  Furthermore, the width between the property line and the front 
of the building is narrow and not wide enough to accommodate two-way traffic.  It would 
only allow for either an entering car or a departing car. This could create a back up on 
Dogwood Drive during drop-off or pick-up times.  There is no secondary exit from the rear. 
 
Buffer:  A 15’ evergreen landscape buffer with a fence or wall is required.  The landscaping 
plans indicate the remainder of the property will be softscaped with trees and presumably 
grass or ground cover. 
 
There is a 3’ brick wall that separates the adjacent property loading dock.  Playground 
fencing (6’) will further separate the property.   
 
Parking:   The application and view of the site indicate 8 parking spaces at the front of the 
building, however only 7 are shown on the plan, and “10-15” more parking spaces in the 
rear, however, 10 are shown on the proposed site plan for a total of 18 parking spaces.  
There are three tenants with active occupational tax permits with the city. Tenant spaces 
include Whipped by Kiara (396 SF) requiring 2 parking spaces, Belle Luxe Day Spa (1400 SF 
per OTP), and Tax Academy (1500 SF).  The proposed childcare facility will replace Tax 
Academy.  The remaining two tenants require 5 spaces, so 13 would be available for the 
daycare.  The front spaces are not recommended for pick up and drop off.  Should the 3 to 
5 employees of the childcare utilize the rear parking spaces, that would limit the available 
parking to 5 to 7 spaces.   
Note: the property owner also has a parking agreement for 3 of the remaining 13 spaces, 
reducing the available spaces to 10. approved by the Board of Appeals, with Co-Creative 
Arts for overflow parking as needed.   The applicant noted this arrangement may be 
terminated, however, if it is required for the operation of the childcare.   
 
In addition, please note most of the site plans are illegible.  Please resubmit so they can be 
clearly read.  
 

Recommendation 

Please correct the floor plan as per above for the correct layout for Whipped by Kiara and 
also ensure all documents are legible.   
 
Please also provide the total square footage for the proposed childcare center. 
 
There are two key circulation issues as determined by the Chief of Police (see attached).  The 
driveway to access the rear parking can only accommodate one lane of traffic to the rear of 
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the building. There are only 5 to 7 spaces available after staff has parked in the rear. The 
turnaround at the rear of the property does not have an adequate turning radius.  Vehicles 
parked in the front of the building would be required to back into traffic onto Dogwood Drive, 
a state highway.  
 
The site plan should be clarified for softscape areas and the evergreen buffer/opaque fence.   
While the proposed use of the property as a day care is consistent with the U-V zoning 
district, the circulation and parking for this property remains problematic and with 
consequences to the surrounding street and properties.  
 
The proposed use of a childcare center serving 40 to 50 children is not supported by City 
Staff. 
 
Chairman Wismer addressed the comments outlined in the staff reports. 
 
Commissioner Davis addressed concerns regarding traffic, parking, and pickup/drop-off 
logistics 
 

Public Comment: None.  

MOTION ITEM: Jeanne Rast made a motion to recommend approval to the Mayor and Council 
for the operation of a daycare center at 3259 Dogwood Drive, contingent upon plan revisions 
that address staff comments and resolve access issues raised by the Police Chief and Fire 
Marshal. The motion was seconded by Lucy Dolan. MOTION CARRIED: 5-0. 
 
4.III.  Text Amendment  Regulations for Event Centers 

Background: 
Consideration of an amendment to the Code of Ordinances, Article 1 (Title, Definitions and 
Applications of Regulations), Section 93-1-2 (Definitions), Article 11.2, U-V Zone (Urban Village), 
Section 93-11.2-5 (Conditional uses), Article 11.1 V Zone (Village), Section 93- 11.1-4 
(Conditional uses), Article 11.5 RMU Zone (Residential Mixed Use), Section 93- 11.5-5 (Uses 
requiring a special use permit), Article 14, C-2 Zone (General Commercial), Section 93-14-3 
(Permitted uses) to update the regulations for event centers. 
 
Dr. Patterson requested that this item be tabled until the November 19, 2024 meeting. 
 
MOTION ITEM: Leah Davis made a motion to table the text amendment for regulations for 
event centers until November 19, 2024. The motion was seconded by Lucy Dolan.   
MOTION CARRIED: 5-0.  
 
5. Next Meeting Date: November 19, 2024 at 6:00 PM.  
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6.  Adjourn 
 

MOTION ITEM: Lucy Dolan made a motion to adjourn the meeting at 7:05 p.m. The motion 
was seconded by Jeanne Rast.  MOTION CARRIED: 5-0.  
 
Respectfully submitted by, 
 
 
__________________________   ________________________________ 
Brian Wismer, Chairman    Adrienne Senter, Secretary 
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Test

New Tree Location

Side Setback
5'

 Existing Shed 1
(to be removed)

Existing Shed 2
(to be removed)

Paver or approved equivelant
drive to ADU

ADU
(Proposed)

609 SPRING ST617 SPRING ST

Test

PROJECT SUMMAR<:
613 Spring Street was purchased in December 2023 as our primary residence and is a single
family residence with an open living room and kitchen, 2 bedrooms and 1 full bathroom. The
property is recorded to be 850 square feet. There is an enclosed side porch that was turned into
a laundry room by a previous owner, which we will maintain for this purpose.
The proposed project includes construction of an addition to the back of the home and ADU in the
rear portion of the lot. The first floor will include a primary bedroom suite and closet, kitchen and
pantry area, and stairs. The second floor include a loft/recreation space, and attic storage. The
front of the house will include the addition of a front porch. To improve the aesthetics of the front
of the house, the door and  windows will be moved. The rear of the house will include a covered
back deck. the interior of the existing home will include renovations - replacing the trim, updating
the bathroom, adding a primary bathroom, and converting the existing kitchen to a bedroom/office
space.
The ADU will have an unheated garage/workshop on the first floor. The second floor will be a
1BR/1BA unit, with a kitchenette. There are currently 2 sheds on the property that will be removed
to accommodate the addition of the new ADU structure.

DE9ELOPMENT SCHEDULE:
12/31/24: Foundation/Framing
01/31/24: Interior completion, Exterior completion
02/28/25: Site landscaping completion
03/15/25: Final Inspection/CoO

THE APPLICANT IS THE O:NER OF THE PROPERT<.

New driveway will be placed in same place as existing.
Driveway to support 2 parking spaces.
Material: Concrete or approved equivalent.
Sides will be 4" concrete.
Length of driveway = 47'5"

TREE PLAN:
No landmark trees on property
Acres: 0.236
Acreage of disturbed area: 0.086 acres
Limits of proposed land disturbance show in site plan --------
Tree Density Factor = 0.236 acres * 100 in = 23.6 inches required.
Trees counted to density factory:

- 8.7" Peach - existing
- 9.4" Pear - existing
- 2.2" Maple - existing (moved to new location)
- 3.4" Maple - existing
- 2" Dogwood - New

Total Tree Diameter of existing trees: 23.7 inches
Note: Existing trees meet required tree density factor
Total Tree Diameter of existing and new trees: 25.7"

5 Trees have been removed from the property.
Reference Hapeville Permit: 084507, dated Jan 4 2024 and Jun 3 2024.

Area around porch
and house will be mulched.

All other areas in lot will be
grass

Rear Set Back
20'

Front Set Back
15'

Mulch

Existing concrete
at edge of houose

SITE AREA  INFORMATION:

A. Site Area 10,291(0.236 acres)

B. Coverages for Proposed Project (Sqft)
B.1. Building Total

· Proposed Home 2491
· Proposed ADU 408

B.2.  Impervious Surfaces
· Paver Area 1041
· Concrete (driveway) 188

B.3.    Open Space (Landscaped)
· Grass 5483
· Mulch 561

B.4.  Other Concrete 119

C. Floor Area Ratio 0.278

SPRING STREET

613 SPRING ST

CRZ

CRZ

CRZ

Tree protection fence (see detail)
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Tree Protection Detail

CRZ

Tree protection fence (see detail)

Paver drive to ADU

Location Map

Kitchen
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Office

Livingroom Laundry

1st Floor-Garage
2nd Floor-Studio Apt.
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Tree Planting Detail

Trees removed under
permit 084507, dated Jan 4 2024

Trees removed under
permit 084507, dated Jan 4 2024

Trees removed under
permit 084507, dated Jun 3 2024

TREE CONSER9ATION PLAN NOTES:
The inches per acre shown on the Tree Preservation and/or Replacement Plan(s) must be verified
prior to the issuance of the Certificate of Occupancy. Contact the City of Hapeville at
404-669-2120 to arrange a Site Inspection.

All Tree Protection Devices must be installed and inspected prior to start of any Land Disturbing
activity and shall be maintained until final landscaping is installed and Certificate of Occupancy is
Contact the City of Hapeville for an inspection.

The site contractor shall coordinate service routing of all gas, telephone, and electrical lines with
the appropriate utility company. All construction must comply with each utility’s standards and
specifications and not interfere with tree planting sites or existing trees to be preserved.

Tree protection and replacement shall be enforced according to the City of Hapeville standards.
Any field adjustments to tree protection device types or locations or substitutions of plant
materials shown on the approved plans are subject to the review and approval of the City.

All buffers shall be replanted to buffer standards where sparsely vegetated or where disturbed.
Replantings are subject to City of Hapeville approval.

A Maintenance Inspection of Trees will be performed after one (1) full Growing Season from the
date of the Final Construction Inspection. Project Owners at the time of the Maintenance
Inspection are responsible for Ordinance Compliance.

Label at least one tree of each variety with a securely attached water-proof tag bearing legible
designation of Botanical and Common Name.
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City of Hapeville 
2025 Meeting Schedule 

 
Hapeville Planning Commission 2025 
 

All Planning Commission meetings are scheduled for 6:00 p.m. at the Municipal Annex, 700 
Doug Davis Drive, unless otherwise posted. 
 

Submittal Deadline Meeting Date 
January December 2, 2024 Tuesday, January 14, 2025 
February January 2, 2025 Tuesday, February 11, 2025 
March February 3, 2025 Tuesday, March 11, 2025 
April March 3, 2025 Tuesday, April 8, 2025 
May April 1, 2025 Tuesday, May 13, 2025 
June May 1, 2025 Tuesday, June 10, 2025 
July June 2, 2025 Tuesday, July 8, 2025 
August July 1, 2025 Tuesday, August 12, 2025 
September August 1, 2025 Tuesday, September 9, 2025 
October September 2, 2025 Tuesday, October 14, 2025 
November October 1, 2025 Monday, November 17, 2025 
December November 3, 2025 Tuesday, December 16, 2025 

Partial or incomplete applications will not be placed on the Planning Commission agenda 
until they are accepted as complete. Meeting dates and deadlines are subject to final 
review and approval by the Planning & Economic Development Manager. 
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