
 

  

MAIN STREET BOARD 
 

3468 N. Fulton Ave.  
Hapeville, GA 30354 

 
June 11, 2025     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. CALL TO ORDER: 
2. ROLL CALL:  
  Charlotte Rentz 

Melanie Rabb 
Susan Bailey 
Derrick Booker 
David Burt 
Lee Duke 
Lorenne Fey 
Ellen Free 

3. APPROVAL OF MINUTES: 
  3.I. May 14, 2025 
4. APPROVAL OF FINANCIAL STATEMENT: 
  4.I. April 2025 

  4.II. May 2025 
5. OLD BUSINESS: 
  5.I. 2024-2025 Workplan 

  5.II. Gallery Crawl  

  5.III. Artist Residency Update 
6. NEW BUSINESS: 
  6.I. Art District Sign Celebration 

  6.II. Art District Promotion/Brochure 
7. PUBLIC COMMENTS:  
  

 

8. ANNOUNCEMENT(S): 
9. NEXT MEETING: 
10. ADJOURN:  
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Hapeville Main Street Board of Directors Meeting 
May 14, 2025, at 6:00 PM

Present: Charlotte Rentz, Susan Bailey, Lee Duke, Derrick Booker, Lorenne Fey, Melanie Rabb, 
Nikki Cales

Absent: David Burt, Ellen Free
Guest: none.

Call to Order
• Charlotte Rentz called the meeting to order at 6:10 PM and welcomed all Board 

members and guests.
Roll Call
Charlotte Rentz- Present
Susan Bailey- Present
Derrick Booker- Present
David Burt- Absent
Lee Duke- Present
Lorenne Fey- Present
Ellen Free- Absent
Melanie Rabb- Present
Vacant

Approval of Minutes
• A motion was made by Lee Duke to approve the April 9, 2025 meeting minutes. 

Melanie Rabb seconded the motion. Carried 5-0 Abstained.
Approval of Financial Statements

• April 2025 financial statement will be reviewed in June 2025 meeting. 

OLD BUSINESS: 
2024-2025 Workplan 

• Main Street Manager notified the board of purchases made for the Artist Residency 
program to include keyless entry door handles and cameras. 

• Main Street Manager notified the board of a budget amendment that was approved by 
council in the amount of $17,260.00 that will be applied to the Main Street account to 
cover additional costs of the Art District Sign. 

• Art District sign has a tentative install date of May 26th. The Board would like to plan 
a reveal celebration. 
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Artist Residency Update 
• Artist interviews were completed and artists were chosen. The interview panel consisted 

of Nikki Cales, David Burt, Melanie Rabb, Mary Peabody (Freeside Atlanta), Kathy 
Garrou (ATL Printmaker’s Studio), and Natalie Carner (City of Hapeville). 

• 4 Artists were selected: Reinilda Blair, Honey Pierre, Julio Cabellos, and Nick Twiner. 
 

Gallery Crawl
• The board would like to have umbrellas for shade during this event. 
• Main Street Manager has reached out to WM Events to see if renting umbrellas and 

tables is an option. If not, the board will need to purchase these supplies. 
• The goal of the event is to support local artists and bring people into our downtown 

businesses.
• David Burt is working on securing music performances.
• Main Street Manager is working on securing business participation. 
• We would like for attendees to be able to walk the event with alcoholic beverages. The 

Main Street Manager will review the ordinances for our next steps. 
• We can ask Chantelle if she would be interested in bringing some of her puppets to the 

event. 

NEW BUSINESS: 
Committee Discussion

• The Main Street Manager shared an interest in creating Committees related to the 4 
standards of National Main Street. The board members chose their committee: 

o Design: Lorenne Fey, Lee Duke
o Promotion: Melanie Rabb, David Burt 
o Economic Vitality: Derrick Booker
o Organization: Susan Bailey

• Ellen Free is absent so we will see where she would like to be during our next meeting. 
• Charlotte Rentz would like to be included in all committees. 
• There is also the potential to reframe the title of these committees to “focus areas.”

Sam Hape Plaza landscaping Spring/Summer 

• The board reviewed the quote from Simply Flowers and decided to gather more 
information regarding what is actually being planted before approving. 

Vacancy/Blight Tax

• The board agreed to not pursue the vacancy tax. 
• The board is interested in pursuing the Blight Tax for blighted buildings within the Main 

Street District. 
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• This is not a proposal that the Main Street Board would be responsible for maintaining. 
This is an idea that we can spearhead to assist in improving the vacant and blighted 
buildings. 

Next Meeting 

• June 11, 2025

Announcements 
• Lorenne Fey announced that there has been a cut to federal grant funding. This could 

effect grant applications that the Main Street Program has completed. 

Public Comments
None.

Adjourn
A motion was made by Lee Duke and seconded by Melanie Rabb to adjourn May 

14, 2025 meeting. All approved. The meeting was adjourned at 8:02 pm. 

____________________________                                    _______________________________
Charlotte C. Rentz, President           Nikki Cales, Secretary
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Alcohol Vendors

Art Exhibitions

Music

1- Arts Alley entrance, sculptures

3- chain link fence, banners
4- sam hape plaza, sculptures? 

M

5- latjohn pilates, artist 

6- Intown Realty, artist
7- Theatre Entrance, artist

9

8-Theatre stage, Gabrielle 
9-Coffeeman, ATL Printmakers

10- Bridge, artist 
11- temp walls, Julio live painting
12-Lash bar, artist 
13-Goat farm, open studios 

14-JLP Art Container, Honey Pierre
15- Depot, depot residents 
16-Chapmans, artist 
17-Buttersweet Bakery
18-Folk Art, Jennifer Upton

a

2- AA Art Container, Reinilda Blair

3

a- Brass Tap 

c-Beer Girl

d- Volare 
e- Cafe Belli 
f- Folk Art

b- corner tavern

L- Music 5-7, Music 7-9
M- Music 5-7, Music 7-9
N- Music 5-7, Music 7-9
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Gallery Crawl 

• Gallery Locations 
o Art Container in Arts Alley- Reinilda Blair 
o Art Container in Jess Lucas Park- Honey Pierre  
o Intown Focus Realty- 
o Academy Theatre – Gabrielle Morse
o Coffeeman – ATL Printmaker’s Studio 
o Swan Lash Bar -
o Chapman’s -
o Buttersweet Bakery -
o LatJohns Pilates -
o Temp walls on corner of s fulton and s central- Julio Ceballos 
o Chain Link Fence in Arts Alley -
o Bridge -
o Side of Tara Club building (videographer or sculptures) – maybe Block Head? 
o Depot- Depot Artists in Residence 
o Folk Art -Jennifer Upton 

• Ask businesses if they can provide a water dispenser with water and cups at their 
location. Buy extra cups in case we run out 

• Alcohol Vendors 
o Cafe Belli - confirmed
o Brass Tap- confirmed

• Notify surrounding businesses 
o Thai Heaven 
o Corner Tavern 
o Volare 
o Mami’s Cubana 
o Don Chon 

• Alcohol 
o June 13 Council Meeting- We will add Alcohol Ordinance to agenda 
o Idea- we buy plastic cups with gallery crawl stickers, those are the only cups 

permitted. Get 500? Provide these cups and stickers to all alcohol vendors 
• Getting a quote from Freeside for !- point markers 
• Umbrellas and tables

o Quote from WM Events to rent, they will honor the discount for all future gallery 
crawls if we promote them as a sponsor for the events. 

• Notify PD and Fire 
• Signage

o Directional and “no alcohol beyond this point” 

• Find and book Artists 
• Marketing

o Promoting the event on advertising sites 
o Bringing promotional material to surrounding businesses 
o Sending posts to prominent advertising instagrams, tagging them too 
o Send post card 
o Stickers 
o Fan with map on it 
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• Book Music 
o Academy Theatre loading dock 
o Depot Plaza 
o Strolling saxophone

• Busker? 

Supplies we have: 
• 5 large easels 
• Tabletop easels from Freeside (how many?)
• 6 TV stands to attach wood panels to 
• How many large fans from community services? 

Page 12 of 14



S u m m e r  2 0 2 5

5:00pm-9:00pmSaint Keithston Museum of Art
123 Anywhere St., Any City, ST 12345
123-456-7890

JULY 12 & OCTOBER 4
5:00pm-9:00pm

Grab a drink and take a stroll
through 18+ art installations across
downtown Hapeville!  Enjoy live
music, interactive art, and more! 

Follow @hapevillemainstreet for
updates

PROGRAMS

A Home for the Arts

S u m m e r  2 0 2 5

Your go-to guide for all
things ART in Hapeville! 

REINILDA BLAIRREINILDA BLAIR
Session I: May 19-July19

MAIN STREET ARTIST RESIDENCYMAIN STREET ARTIST RESIDENCY

 RESIDENCY 

@HAPEVILLEMAINSTREET@HAPEVILLEMAINSTREET

HONEY PIERRE HONEY PIERRE 
Arts Alley Jess Lucas Park

W
HAT TO DO:

WHAT TO DO:

HAPEVILLE DEPOT HISTORIANS
AND ARTISTS IN RESIDENCY

HAPEVILLE DEPOT HISTORIANS
AND ARTISTS IN RESIDENCY

EMERGING ARTISTS RESIDENCYEMERGING ARTISTS RESIDENCYATL Printmaker’s Studio 

APS provides the community with a variety of
experiences such as classes, workshops,
residencies, internships and exhibitions. In
addition to activities in the studio, APS offers a
continuing calendar of outreach events to serve
the local community. We welcome all artists
and the general public to join us in creating,
learning about, and collecting fine art prints.
www.atlantaprintmakersstudio.org
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Art Tours

Butterfly InstallationMural or Public Art Piece

HAPEVILLE 
ART DISTRICT

HAPEVILLE 
ART DISTRICT

The Academy Theatre, Georgia’s
longest-running professional theater,
has been a cultural staple since
1956.  It offers engaging plays,
readings, and events in its 130-seat
venue.  www.academytheatre.com

Academy Theatre
599 N. Central Ave.

The Goat Farm 
3535 S Fulton Ave
This satellite location
provides studio space
for around 30 artists. 

@thegoatfarm

The Depot  hosts history lectures,
art workshops, and seasonal

programs that celebrate local
heritage and creativity.  For more
info visit: www.hapevilledepot.org

The Hapeville Depot Museum
620 S Central Ave

Jess Lucas Park

Art District Link
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