
 

  

MAIN STREET BOARD 
 

3468 N Fulton Ave. 
Hapeville, GA 30354 

 
September 10, 2025     6:00 PM 

 
AGENDA 

 

CIVILITY PLEDGE
The way we govern ourselves is often as important as 
the positions we take. Our collective decisions will be 
better when differing views have had the opportunity 
to be fully vetted and considered. All people have the 

right to be treated with respect, courtesy and 
openness. We value all input. We commit to conduct 

ourselves at all times with civility and courtesy to 
each other.

1. CALL TO ORDER: 
2. ROLL CALL:  
  Charlotte Rentz 

Melanie Rabb 
Susan Bailey  
Derrick Booker  
David Burt  
Lee Duke  
Lorenne Fey  
Ellen Free 

3. APPROVAL OF MINUTES: 
  3.I. August 13, 2025 
4. APPROVAL OF FINANCIAL STATEMENT: 
  4.I. Postpone to October  
5. OLD BUSINESS: 
  5.I. Workplan 2024-2025 

  5.II. Gallery Crawl 

  5.III. Sponsorship  
6. NEW BUSINESS: 
  6.I. Artist Artwork Agreement 

  6.II. 2026 Event Schedule 

  6.III. Downtown Zoning 
7. ANNOUNCEMENT(S): 
8. NEXT MEETING: 
  8.I. October 8, 2025 
9. PUBLIC COMMENTS:  
  

 

10. ADJOURN:  
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Hapeville Main Street Board of Directors Meeting  
August 13, 2025, at 6:00 PM 

 
Present: Charlotte Rentz, Susan Bailey, Lee Duke, Derrick Booker, Lorenne Fey, Melanie Rabb, 
Nikki Cales, Natalie Carner  
 
Absent: David Burt, Ellen Free 
Guest: Chase Stell 
 
Call to Order 

• Charlotte Rentz called the meeting to order at 6:04 PM and welcomed all Board 
members and guests. 

Roll Call 
Charlotte Rentz- Present 
Susan Bailey- Present 
Derrick Booker- Present 
David Burt- Absent 
Lee Duke- Present 
Lorenne Fey- Present 
Ellen Free- Absent 
Melanie Rabb- Present 
Vacant 
 
Approval of Minutes 

• A motion was made by Susan Bailey to approve the July 9, 2025 meeting 
minutes. Lee Duke seconded the motion. Carried 5-0 Abstained. 

Approval of Financial Statements 
• The board would like to postpone financial statement approvals until the correct 

amount is reflected. 
 
OLD BUSINESS:  
2024-2025 Workplan  

• The board is $1587 over budget currently.  
• Main Street Manager provided an update on the Artist Residency program, Session 2.  

 
Sponsorship Tiers  

• Main Street Manager suggests we create a public art “wish list” that explains different 
mural/public art projects and their cost. Organizations will be able to sponsor these 
projects by committing at least half of the cost of the project in exchange for a plaque, 
social media shout out, newsletter shoutout, etc.  
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• The board would like the sponsorship details to be expanded on and reviewed at the  
next meeting.  

 
Arts District Sign Marquee  

• Council expressed that the Arts District Sign Marquee should include all City City-
sponsored events. The board would like the Main Street Manager to create guidelines 
of what is allowable on the marquee to share with council.  

 
NEW BUSINESS:  
Hapeville Business Network  

• The first event was successful with around 25-30 people attending. We received 
surveys with some insight into how Main Street can continue to support our businesses. 
There were many comments stating that business owners want to find more ways to get 
involved with the community. The next date is not scheduled.  

• The next Tri-Cities Merchant Mixer will take place on September 25th from 5pm-7pm at 
the House of Belli.  

 
Downtown Website 

• Nikki Cales and Natalie Carner have been working to create a downtown Hapeville website 
that specifically shows downtown events, the Arts District events, and downtown business 
events. This is a tourism-centric design with the goal of increasing downtown foot traffic.  

 
Gallery Crawl – October 4 

• We are currently solidifying the participating businesses so that we can begin placing 
artists. We are looking at expanding the route to include House of Belli.  

• We discussed the possibility of shutting down N. Central for the event but decided against 
it.  

 
 
Next Meeting  
 

• September 10, 2025 
 
 
Announcements  

• None. 
 
Public Comments 
None. 
 
Adjourn 
 A motion was made by Lee Duke and seconded by Lorenne Fey to adjourn August 
13, 2025 meeting. All approved. The meeting was adjourned at 8:08 pm.  
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____________________________                                    _______________________________  
Charlotte C. Rentz, President               Nikki Cales, Secretary 
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October 4 
Gallery Crawl to do:  
 

• Book musicians  
o No musicians are currently booked  
o Rich Russel, a Hapeville resident, would like to volunteer to play the clarinet. 

I thought he could set up in Sam Hape Plaza.  
• Artists / gallery locations 

o Call for artists ending soon.  
o Finalize gallery locations 

▪ Art Space, Chain Link Fence, Sam Hape Plaza, Corner Tavern (?), 
LatJohns Pilates & Yoga, Impossible Moon Bookshop (where Intown 
Focus is), Academy Theatre (5-6:30), Coffeeman, 2000 AD, Goat 
Farm, Art Container (JLP), Depot Museum, Chapmans, Buttersweet 
Bakery, Folk Art, Swimmerman School, House of Belli.  

▪ We would like to include a couple outdoor exhibitions but may need 
some temporary walls or more sculpture artists.  

• Depot Plaza 
o Who do we want as an alcohol vendor?  

• WM Events will provide a discount again to offer the umbrellas and tables  
 

• Fire dancers by the fountain next to City Hall, Projectionist??, interactive art mural 
potentially – need to work out details with Tara Club.  
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ARTIST AGREEMENT 

This Artist Agreement (“Agreement”) is entered into as of [Date], by and between the 
Hapeville Main Street (“Purchaser”) and [Artist Name] (“Artist”). 

1. PURPOSE 

Purchaser is acquiring certain rights to use the Artist’s original artwork for promotional, 
marketing, and commercial purposes, including but not limited to merchandise, printed 
materials, and digital media. This Agreement sets forth the terms and conditions of that 
arrangement. 

2. ARTWORK 

• Title/Description of Artwork: [Insert Title/Description] 

• Medium/Format: [Insert Format] 

• Delivery: Artist agrees to provide Purchaser with the artwork in [high-resolution 
digital format/file type, or original physical copy if applicable] by [date]. 

3. PAYMENT 

Purchaser agrees to pay Artist [amount in dollars] as a one-time fee for the rights granted 
under this Agreement. Payment will be made within [number] days of receiving the artwork 
and invoice. 

4. GRANT OF RIGHTS 

In consideration of payment, Artist grants Purchaser the following rights: 

• The non-exclusive, worldwide, perpetual right to reproduce, adapt, distribute, 
display, and otherwise use the Artwork on promotional merchandise (e.g., apparel, 
posters, accessories), marketing materials (e.g., print, digital, social media, 
advertising), and related purposes. 

• The right to sell or give away products and materials featuring the Artwork without 
further compensation to the Artist. 

5. ARTIST RETENTION OF RIGHTS 

• Artist retains copyright and ownership of the Artwork. 

• Artist may continue to use, reproduce, and license the Artwork, provided such use 
does not claim endorsement by Purchaser. 

6. CREDIT 
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Where practical, Purchaser will credit the Artist by name (e.g., on websites, press releases, 
or event materials), but Purchaser is not required to provide credit on every individual 
product. 

7. WARRANTIES 

Artist warrants that: 

• The Artwork is their original creation. 

• They hold all rights necessary to grant this license. 

• The Artwork does not infringe upon any third-party rights. 

8. INDEMNIFICATION 

Artist agrees to indemnify and hold harmless Purchaser from any claims arising from a 
breach of the warranties above. 

9. TERMINATION 

This Agreement cannot be revoked once signed and paid, as Purchaser requires perpetual 
use of the Artwork for its purposes. 

10. ENTIRE AGREEMENT 

This Agreement constitutes the full understanding between the parties and supersedes all 
prior discussions. Any changes must be in writing and signed by both parties. 

 

Purchaser (Main Street Program): 
Name: ___________________________ 
Title: ____________________________ 
Signature: _______________________ 
Date: ____________________________ 

Artist: 
Name: ___________________________ 
Signature: _______________________ 
Date: ____________________________ 
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2026 Draft Event Schedule 
 
Main Street Artist Residency  

Application Open: December 15-February 2 
Artist Interviews: Week of February 16  
Session 1: April 6- June 13 
Session 2: August 3- October 10 

 
Gallery Crawls 
 June 6 
 October 3 
 
Butterfly Lantern Parade  
 March 21 
 
#FreeArtHapeville 
 December 5 
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