
 

SPECIAL CALLED MEETING  
HAPEVILLE DEVELOPMENT AUTHORITY & DEVELOPMENT 

AUTHORITY OF THE CITY OF HAPEVILLE 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
February 19, 2026     6:00 PM 

 
AGENDA 

 
 
James Newton 
Chariman 
 
John Stalvey 
Vice Chairman 
 
Alan Hallman 
Mayor 
 
Cory Ellis 
Board member 
 
Matt Morrison 
Board member 
 
Joy Rinehart 
Board member 
 
J. Allen Poole 
Board member 
 
Ricky Clark 
Board member 
 
Vacant 
Board member 

 
1. CALL TO ORDER: 

 

2. ROLL CALL: 
  James Newton, Chairman 

John Stalvey, Vice Chairman 
Alan Hallman 
Cory Ellis 
Matt Morrison 
Joy Rinehart 
J. Allen Poole 
Ricky Clark 

 

3. WELCOME: 
 

4. APPROVAL OF MINUTES: 
 

    4.I. Approval of the October 9, 2025, Joint Meeting with the Hapeville Development Authority & 
Development Authority of The City of Hapeville Meeting Minutes.  
 
Supporting Document(s):   
1. HDA Minutes 10-9-2025 
 

 

5. OLD BUSINESS: 
 

6. NEW BUSINESS: 
 

  6.I. Election of Officers – Approval of Chairman Nominee. 
 

  6.II. Election of Officers – Approval of Vice-Chairman Nominee. 
 

  6.III. Election of Officers – Approval of Secretary/Treasurer Nominee. 
 

  6.IV. Update on Future Board Training Opportunities. 
 

7. FINANCIAL REPORT: 
 

  7.I. Review of May 2025 – December 2025 Financial Reports.  
 
Supporting Document(s): 
1. HDA 05-2025 Monthly Report 
2. HDA 06-2025 Monthly Report 
3. HDA 07-2025 Monthly Report 
4. HDA 08-2025 Monthly Report 
5. HDA 09-2025 Monthly Report 
6. HDA 10-2025 Monthly Report 
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7. HDA 11-2025 Monthly Report 
8. HDA 12-2025 Monthly Report 
 

 

8. PUBLIC COMMENTS: 
 

9. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel 
O.C.G.A. §50-14-3(b)(2).  

 

10. ADJOURN: 
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JOINT MEETING WITH THE HAPEVILLE 
DEVELOPMENT AUTHORITY & DEVELOPMENT 

AUTHORITY OF THE CITY OF HAPEVILLE MEETING 
 

700 Doug Davis Drive 
Hapeville, GA 30354 

 
October 9, 2025     6:30 PM 

 
MINUTES 

 
 
James Newton 
Chairman 
   
 John Stalvey 
 Vice Chairman 
   
 Alan Hallman 
 Mayor 
  
Cory Ellis  
Board member 
   
Matt Morrison 
Board member 
   
Joy Rinehart 
Board member 
   
J. Allen Poole 
Board member 
   
Ricky Clark 
Board member 
   
Susan Bailey 
Board member 

 
1. CALL TO ORDER: by Chairman Newton at 6:34 PM 

 

2. ROLL CALL: All members of the Council were present, with the exception of Board Member Poole, 
and Board Member Morrison, thereby constituting a quorum. 

   James Newton, Chairman 
 John Stalvey. Vice-Chairman (joined via teams and exited the meeting at 7:10 PM) 
 Alan Hallman, Mayor 
 Cory Ellis 
 Matt Morrison 
 Joy Rinehart 
 J. Allen Poole 
 Ricky Clark 
 Susan Bailey 

 

3. WELCOME: Chairman Newton welcomed all to the October 9th meeting.  
 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of the April 3rd Joint Meeting with the Hapeville Development Authority & 
Development Authority of The City Of Hapeville Meeting Minutes.  
 
MOTION: Mayor Hallman motioned to approve the April 3rd Joint Meeting with the 
Hapeville Development Authority & Development Authority of The City Of Hapeville Meeting 
Minutes; Board member Clark provided a second. The motion carried unanimously by a 
vote of 7–0.  

 

5. OLD BUSINESS: There were no old business items at this meeting. 
 

6. NEW BUSINESS: 
 

  6.I. Consideration and Action to Approve the 2026 Meeting Schedule for the Hapeville Development 
Authority and the Development Authority of the City of Hapeville. 

Motion: Board Member Bailey moved to approve and accept the 2026 Meeting Schedule as 
printed. The motion failed due to an amendment to the resolution. 

Motion: Board Member Bailey amended her previous motion to approve the 2026 Meeting 
Schedule for the Hapeville Development Authority and the Development Authority of the City 
of Hapeville schedule and resolution, with the meeting time changed from 6:30 p.m. to 6:00 
p.m. Mayor Hallman seconded the motion. The motion carried unanimously by a vote of 
7–0. 
 

 

  6.II. Discussion on Future Board Training Opportunities. 
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DISCUSSION: City Clerk Sharee Steed informed the Board that she received correspondence 
from the Georgia Department of Community Affairs (DCA) advising that, effective July 1, 2025, 
members of Development Authorities will be required to complete mandatory training. The 
requirement consists of an initial eight-hour training course. Members who have already 
completed the initial training must complete four hours of continuing education. 
 
Ms. Steed explained that the training must be specific to Development Authority members (or 
Redevelopment Authority training, as applicable). She stated that she can contact the Georgia 
Municipal Association (GMA) to obtain transcripts to verify when members last completed the 
required training. If the training was completed a significant time ago, members may be 
required to retake the full course. 
 
To ensure compliance and maximize participation, Ms. Steed proposed hosting the training 
locally rather than requiring members to travel. She suggested bringing in a certified instructor 
to conduct the session on a Saturday, similar to a recent ethics training hosted by the City at the 
Embassy Suites, where breakfast and lunch were provided and attendance was tracked for credit 
hours. 
 
Ms. Steed requested feedback from the Board regarding their preference for hosting the training 
locally and asked for guidance on a suitable month so that she may begin coordinating with 
GMA or an approved instructor and secure an appropriate venue if needed. 
 
This was a discussion item only. No action was taken- The Board directed Ms. Steed to 
create and distribute a poll to determine potential training dates, preferably in late February or 
March 2026, for the mandatory Development Authority training session. 

 

  6.III. Discussion on Hapeville Development Authority-Owned Property.  
 
DISCUSSION: Finance Director Randy Brewer informed the Board of the properties currently 
owned by the Hapeville Development Authority (HDA) and their recorded values as reflected 
on the balance sheet. 

He reported the following properties: 

• 3678 ELM Street – $27,490 
• 3717 ELM Street – $19,671 
• Unnumbered parcel Elm Street (Map/Parcel) – $25,598 
• 3631 South Fulton Avenue – $27,114 

Mr. Brewer stated that the combined total for these properties is $99,873, which is reflected 
on the Authority’s balance sheet. 

He further reported the following additional properties listed on the books: 

• Delta Property – 889 Virgina Avenue – $67,998 
• Dearborn Plaza Property – $406,314.01 
• 748 Virginia Avenue (Printmaker Studios) – $2,264,641.59 

Mr. Brewer noted that these amounts are recorded in the Authority’s financial statements. 

The Board held a general discussion regarding the properties owned by the Hapeville 
Development Authority as presented by the Finance Director. No action was taken. 

 

7. FINANCIAL REPORT: 
  7.I.  March-April Financial Reports 

Finance Director Randy Brewer informed the board the March & April 2025 reports.  

• Financial reports are slightly delayed due to staffing changes; staff is working to get caught up. 
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• Operating Account balance: $112,485, with $50,306,86 due to the City for 
telecommunications revenue. 

• Development Authority serves as bond agent and deposits funds monthly into sinking fund 
accounts to prepare for bond payments. 

• Sinking Fund balances as of April 2025: 
o 2019A Bond – $58,424.70 
o 2014 Bond – $460,012 
o 2022 Bond – $654,007 
o 2022 Project Fund – $156,007 

• Total combined cash balance reflected on balance sheet: $116,186 (including an older account 
with approximately $3,700). 

• Year-to-date investment income reported at $1,259. 
 
Board discussion included whether sinking funds could be placed in higher-yield accounts to earn 
additional interest; Finance Director advised this would be a policy decision to review with the City 
Manager. 

8. PUBLIC COMMENTS: There were no public comments made during this meeting. 
 

9. EXECUTIVE SESSION: There was no executive session held during this meeting. 
 

10. ADJOURN: With no further business, Chairman Newton called for a motion to adjourn. 
   

Mayor Hallman made a motion to adjourn at 7:27 PM, Board Member Clark provided the second. 
Motion carried 6-0. 
 
Respectfully submitted,  
 
 
_____________________________  
Chairman, James Newton 
 
 
 
_____________________________  
Sharee Steed, City Clerk 
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