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2026 MAYOR AND COUNCIL
Strategic Planning Retreat

Join in person at Trees Atlanta Kendeda Treehouse, located at 825 Warner St SW Ste A, Atlanta, GA 30310
July 18,2026 9:15 AM

AGENDA

CALL TO ORDER:

ROLL CALL:

Alan Hallman
Mike Rast
Brett Reichert
Mark Adams
Chase Stell

PRESENTATIONS:
3.L WELCOME- INTRODUCTIONS

3.1I.  ECONOMIC DEVELOPMENT

3.1II. REVENUES-EXPENSES

3.IV. POLICE- E9g11

3.V. PERSONNEL

3.VI. DEPARTMENT INITIATIVES - OPEN DISCUSSION
3.VII. RECAP - REFLECTION

PUBLIC COMMENTS:

Members of the public wishing to speak shall sign in with the City Clerk prior to the start of the meeting.
Time limitations for Registered Comments are three (3) minutes per person. The total Registered
Comment session shall not last more than fifteen (15) minutes unless extended by Council. Each member
of the public, who fails to sign up with the City Clerk prior to the start of the meeting, wishing to address
Mayor and Council shall have a total of two (2) minutes. The entire general comment session for
Unregistered Comments shall not last more than ten (10) minutes unless extended by Council.

EXECUTIVE SESSION: When Executive Session is Required one will be called for the following
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A.
§50-14-3(b)(2).

ADJOURN:



