Hapeville

o

10.

georgia

CALL TO ORDER:

ROLL CALL:
Charlotte Rentz
Derrick Booker
David Burt

Lee Duke
Lorenne Fey
Ellen Free
Christine Reid
Thomas Schaefer
Charlita Varner

PUBLIC COMMENTS:

APPROVAL OF MINUTES:
4.1. July 8, 2026

CIVILITY PLEDGE
The way we govern ourselves is often as important as
the positions we take. Our collective decisions will be
better when differing views have had the opportunity
to be fully vetted and considered. All people have the
right to be treated with respect, courtesy and
openness. We value all input. We commit to conduct
ourselves at all times with civility and courtesy to
each other.

MAIN STREET BOARD

3468 N Fulton Ave.
Hapeville, GA 30354

August 12,2026 6:00 PM

AGENDA

APPROVAL OF FINANCIAL STATEMENT:

OLD BUSINESS:
6.1. 2025-2026 Workplan

6.II. Board Committees and Goals

6.IT1I.  Arts Proposals
NEW BUSINESS:

7.1 Fall Gallery Crawl
7.II.  2026-2027 Retreat

ANNOUNCEMENT(S):
NEXT MEETING:
9.1. September 9, 2026

ADJOURN:
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Hapeville Main Street Board of Directors Meeting
July 8, 2026, at 6:00 PM

Present: Charlotte Rentz, Lorenne Fey, Ellen Free, David Burt, Christine Reid, Charlita Varner,
Thomas Schaefer, Nikki Cales, Natalie Carner

Absent: Lee Duke, Derrick Booker
Guest: Kathleen McManus.

Call to Order

e Charlotte Rentz called the meeting to order at 6:06 PM and welcomed all Board

members and guests.

Roll Call
Charlotte Rentz- Present
Derrick Booker- Absent
David Burt- Present
Lee Duke- Absent
Lorenne Fey- Present
Ellen Free- Present
Christine Reid- Present
Thomas Schaefer- Present
Charlita Varner- Present

Approval of Minutes

e A motion was made by Ellen Free to approve June 10, 2026 minutes. Thomas
Schaefer seconded the motion. Carried 6; 0 Abstained.

Approval of Financial Statements
e The Board will wait to approve financial statements until further notice.

OLD BUSINESS:
2025-2026 Workplan
e Nikki Cales gave a brief update of the financials that are reported on the 2025-2026
Workplan to include amount spent and the remaining budget. The board would like to
plant the 2026-2027 Retreat to begin budgeting for the next fiscal year. The board is
interested in purchasing the sculptures installed on N Central Ave.

Summer Gallery Crawl
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e Overall, the board believes the event was a success. The heat was an issue and we
want to explore either a different summer date or moving the time to Spm-9pm. We
would like to get some feedback from businesses for event time.

e The S Central side was difficult to activate, and we would like to brainstorm ways to
attract attendees through collaboration with Dashboard.

e We received mixed feedback on the passport, with the overall feedback being
positive. The board wants to try a QR system for the passport to make it more
accessible and to allow the artists a little more freedom from having to stamp maps.
The board also would like to offer multiple prizes.

e The board would like to invest in merchandise to sell at the events, as we’ve gotten
inquiries from attendees.

Board Committees
e The board members discussed the board committee’s and the desire for each committee
to have a measurable, strategic goal. After discussion, the board members will take the
month to brainstorm and come to the next meeting with the topics they believe are a
priority for each committee.

NEW BUSINESS:
Fall Gallery Crawl
e The board did not have time to discuss the Fall Gallery Crawl and will table it until next
meeting.

Next Meeting —

e August 12th at 6:00 PM

Announcements
None.

Public Comments
Kathleen McManus spoke to the board about PANTOS and the potential to collaborate.
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Adjourn
A motion was made by Ellen Free and seconded by Charlita Varner to adjourn July
8, 2026 meeting. All approved. The meeting was adjourned at 8:11 pm.

Charlotte C. Rentz, President Nikki Cales, Secretary
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Main Street Committee Structure + Responsibilities:

Using the Main Street Four-Point Approach.

ECONOMIC VITALITY COMMITTEE

Focus: Strengthening and diversifying the local economy while supporting downtown
businesses and property development.

Responsibilities

Support business recruitment and retention efforts

Identify gaps in downtown retail, dining, services, and entertainment
Develop strategies to increase foot traffic and customer spending

Assist entrepreneurs and small businesses with resources and connections
Encourage mixed-use and adaptive reuse development

Identify grant and funding opportunities

Support workforce development and creative economy initiatives

What could be created by This Committee

Business recruitment

Identify opportunities for development and define what would be best in those
spaces for our downtown economy.

Business resources/training opportunities

Assist staff with Merchant Mixer and Hapeville Business Network planning
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PROMOTION COMMITTEE

Focus:Marketing downtown as a vibrant destination through events, branding, and
public engagement.

Responsibilities

Heavily involved in Butterfly Lantern Parade, Gallery Crawls, and Free Art
Hapeville planning and coordination

Create simple visitor engagement initiatives (scavenger hunts, photo contests,
seasonal activities, etc.)

Encourage community and business participation in downtown activities
Develop partnerships with tourism organizations, local corporations, and schools

Created by This Committee

Marketing- adding events to websites such as Event Bright, Creative Loafing, etc.

Manage Hapeville Arts Instagram and Facebook

Branding for the Art Container Studios & assisting in coordinating new
signage/mural work on the spaces.

Connecting with hotels and other tourism organizations to bring marketing
information, specifically encouraging visitors to visit our social media and
downtown website.
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DESIGN COMMITTEE

Focus:Enhancing the physical appearance and functionality of downtown.

Responsibilities

Encourage preservation and rehabilitation of historic buildings

Support streetscape and beautification efforts

Coordinate public art and placemaking initiatives

Recommend improvements for signage, lighting, landscaping, and pedestrian
spaces

Advocate for walkability and accessibility

Assist with murals, signage, and gathering spaces

Encourage adaptive reuse of historic structures

Created by This Committee

Design guidelines for downtown/arts district overlay

Facade grant programs, possibly in collaboration with Development Authority
Beautification projects

Public art plans

Streetscape improvement recommendations

Downtown master plan recommendations

Outdoor activation concepts
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ORGANIZATION COMMITTEE

Focus:Building relationships with community stakeholders, fundraising, and
review/update of board documentation.

Responsibilities

Recruit and retain board members and volunteers
Coordinate fundraising efforts
Review and maintain organizational policies and procedures (annual review of
bylaws)
Build partnerships with community organizations and stakeholders
o Delta, Porsche, Center Parc Credit Union, Chick Fil A, local businesses,
etc.
Oversee/assist with strategic planning and goal setting
Assist with sharing training opportunities for board members

Created by This Committee

Downtown Master Plan

Volunteer program

Fundraising campaigns

Annual review of organizational bylaws and policies
Partnership agreements

Community engagement initiative
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Arts Proposals

The Glasswing Studio Mural
Artist: Elaine Stephenson
Dubsado CRM For Creatives

Fall Gallery Crawl Interactive Activity
Artist: Lola Okunola
https://canva.link/8m3jtwt2eas2wjj

Fall Gallery Crawl Dashboard Installation
Multiple Artists
Dashboard + City of Hapeville Fall Gallery Crawl _ Artist for Consideration (1

HVL Art Circuit Presentation
Rotating public art sculpture program
https://canva.link/nh332z4712kvsna
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https://portal.dubsado.com/public/form/view/69837b16a1ed230cecc2208c?
https://canva.link/8m3jtwt2eas2wjj
https://cityofhapeville-my.sharepoint.com/:b:/g/personal/ncales_hapeville_org/IQA9LEKHvGO4RaW1378_pkMPAShg0uOJq9dWQZNQe8ifGkM
https://canva.link/nh332z4712kvsna
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