AGENDA
Main Street Board of Directors Meeting
November 12, 2020 at 6PM
HOYT SMITH CENTER
3444 N. Fulton Avenue
Dial 1-646-558-8656; Meeting ID 843 6626 9885#
Password: 244839
Zoom Web Address:

https://us02web.zoom.us/i/84366269885?pwd=cFASU2NSWIp3YTdWYmJpUGYwWUORZQT09

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance,
and encourage quality growth and development in Downtown Hapeville while preserving the City's
historic character and supporting a vibrant arts district.

. Call to Order
1. Roll Call
I, Guest Welcome/Public Comments
IV.  Presentations

e Look Up Hapeville Project
V. Approval of Minutes
VI.  Approval of Financial Statements
VIIl. Old Business

e Project Reports/2020 Workplan
VIII. New Business

e Agenda Material Deadlines

e 2020 Board Appointments (2)

e 2021 Election of Officers

e 2021 Board Retreat Date
IX.  Announcements
X. Next Meeting — Wednesday, December 9, 2020 — 6PM
XI.  Adjourn —7:30PM


https://us02web.zoom.us/j/84366269885?pwd=cFA5U2NSWlp3YTdWYmJpUGYwU0RZQT09

