
Mayor and Council Work Session
Join In-Person at Hoyt Smith Center, 3444 N Fulton Avenue, Hapeville, GA 30354

Or, Dial 1-888-204-5987, Enter access code 1045050#.

November 17, 2020     6:00 PM

Agenda

1. Call to Order 
2. Roll Call 
  Alan Hallman

Mike Rast
Travis Horsley
Mark Adams
Chloe Alexander 

3. Welcome 
4. Presentations 

 4.I. Recognition of Donald Smith's Retirement 
Background:
Donald Smith is retiring from the City of Hapeville after 35 years of dedicated service. His last 
day of employment will be November 20. Mayor and Council will recognize Mr. Smith during the 
Council meeting. 

5. Public Hearing - In addition to the public comments made by citizens at the meeting, interested
parties may submit written comments to the City Clerk via email or telephonically by 5PM on 
November 16th. In order for comments to be read into the record at the meeting, all correspondence 
must include the sendee’s name, address, agenda item and position regarding public hearing (pro or 
con). All sendees must confirm receipt of their public comment with the City Clerk prior to the 
deadline stated above. Written public comments will be read into record alternating with in-person 
comments.

 5.I. Consideration on an Amendment to the Code of Ordinances, City of Hapeville, Georgia Chapter 
93 (Zoning), Article 3.1 (Zones), Section 93-3.1-2 (Zoning Map) - 1st Reading
Background:
Consideration of a text amendment to update the zoning map and to rezone parcels bounded by 
North Avenue, Hope Street and I-85 from R-3, Single Family Attached to R-1, One-Family 
Attached. 

Per direction from City Councilman Mark Adams, the City is initiating a zoning map amendment 
for 11 parcels.  The parcels include single-family dwellings and vacant parcels.  Five of the 
parcels do not have road frontage.  

The Planning Commission considered this item on November 10, 2020 and recommended 
approval.  

Staff Comments: 
Applicant Comments:
Public Comments: 
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Documents: 

1. Ordinance to Amend Zoning Map 11-17-2020 (02578734xA0B3B)
2. Hapeville Zoning Map_20201117
3. Planners Report R3 to R1 Rezoning
4. LEGAL ADV - 11-17-2020_Zoning Map Amendment_R-3 to R-1

 5.II. Consideration and Action on a Conditional Use Permit for the properties bounded by N. 
Central/LaVista/Sunset/King Arnold St.
Background:
Will Casaday of SCP Acquisitions, LLC is requesting a Conditional Use Permit to construct a 
mixed-use, multifamily development at 369 North Central Avenue, 377 North Central Avenue, 
383 North Central Avenue, 397 North Central Avenue, 325 Sunset Avenue, 376 King Arnold 
Street, 400 King Arnold Street and 3394 LaVista Drive, Parcel Identification Numbers 14-0096-
0006-012-5, 14-0096-0006-013-3, 14-0096-0006-005-9, 14-0096-0006-004-2, 14-0096-0006-
003-4, 14-0096-0006-002-6, 14-0096-0006-009-1, 14-0096-0006-014-1 and 14-0066-0001-007-
6.  The properties are zoned U-V, Urban Village.  

The Planning Commission considered this item on November 10, 2020 and recommended 
approval. 

Staff Comments: 
Applicant Comments:
Public Comments: 

Documents: 

1. APPLICATION - N. Central, LaVista, Sunset, King Arnold St._CUP_redacted
2. PLANS - N. Central, LaVista, Sunset, King Arnold_CUP
3. Planners Report North Central Sunset Ave Conditional Use Permit
4. Fire Marshal Report - N. Central Avenue_CUP
5. LEGAL ADV-11-17-2020-CUP_North Central Avenue

 5.III. Consideration and action on a Special Exception Request to permit a drive-through window at 
461 N. Central Avenue. 
Background:
Joseph Latimer of Dwarf House Group is requesting a special exception to permit a drive-
through window at 461 North Central Avenue, Parcel Identification Number 14-0095-0003-015-
2.  The property is zoned U-V, Urban Village. 

Staff Comments: 
Applicant Comments:
Public Comments: 

Documents: 

1. APPLICATION - 461 North Central Ave._Special Exception_Redacted
2. PLANS - 461 North Central Avenue_special exception
3. Planners Report 461 North Central Special Permit
4. LEGAL ADV - 11-17-2020_461 North Central Avenue
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6. Questions on Agenda Items 
  The public is encouraged to communicate their questions, concerns, and suggestions during Public 

Comments. The Council does listen to your concerns and will have Staff follow-up on any questions 
you raise. Any and all comments should be addressed to the Governing Body, not to the general 
public and delivered in a civil manner in keeping with common courtesy and decorum. 

7. Consent Agenda 

 7.I. Consideration and Action On Agreement with Patricia Hernandez to Provide a Temporary 
Facade Improvement at Jess Lucas Park in Celebration of Dia de Muertos.
Background:
Hapeville recently celebrated its second annual Dia de Los Muertos (Day of the Dead) Event on 
November 1, 2020. This outdoor event featured workshops, Latinx film screenings, vendors, live 
music and local artists.

Documents: 

1. Temp Mural Design Agreement Hernandez

8. Old Business 

9. New Business 

 9.I. Consideration on Mayor and Council 2021 Meeting Schedule Ordinance – 1st Reading 
Background:
Attached for consideration is the 2021 meeting schedule ordinance and holiday schedule.

Documents: 

1. Amendment to Ordinance for Regular Meetings
2. 2021 HOLIDAY SCHEDULE
3. 2021 M C Meeting

 9.II. Consideration and Action on a preferred route for the AeroATL Model Mile. 
Background:
The Airport West Community Improvement District and Airport South Community Improvement 
District (collectively “Aerotropolis Atlanta Community Improvement Districts” or “AACIDs”) were 
awarded a Livable Communities Initiative (LCI) grant to complete the AeroATL Greenway 
Concept Development. Each of the partners (Aerotropolis Atlanta Alliance, Aerotropolis Atlanta 
CIDs, Atlanta, Clayton County, East Point, Forest Park, Hapeville, South Fulton and Union City) 
have identified a model mile trail segment to further develop concept and feasibility. The 
Hapeville trail is a priority action identified within the Hapeville LCI Update (2016) area and 
promotes transit-oriented development. The segment provides a vital connection from Loop 
Road area to downtown Hapeville via Atlanta Ave. to Central Ave. The segment from Delta’s 
headquarters along Loop Road to Atlanta Ave. will provide needed bike/ped amenities 
connecting a new park on Delta’s campus, a Finding the Flint project, to Atlanta Ave. where 
Hapeville has newly installed wide sidewalks.  

Staff has reviewed the preferred alternate routes and recommends the "orange" route which 
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provides a connection to the existing cycle track on Atlanta Avenue to Virginia Avenue and Loop 
Road.  

Documents: 

1. HAPEVILLE_CONCEPTDESIGN_2020-0814_reduced

 9.III. Consideration and Action on One-Time Payment to Employees
Background:
It has been recent custom for the City to distribute a one-time payment over and above regular 
wages and salary in excess of regular wages to our employees. We recognize the value of our 
employees and without their dedication, selfless effort, and attention to details, Hapeville could 
not be the great and growing city that it is. The City staff recommends a 1% one-time payment 
to employees with a minimum of $500 for full-time and $250 for part-time.

Total anticipated cost is $71,178. Department heads reviewed their budgets and identified $73K 
budget savings  in order to accommodate the pay.  If approved by council the budget changes 
will be reflected in the January mid-year budget amendment.

Documents: 

1. 2021-2021 Budget Adjustments - All Departments-One Time Payment-Adjusted
2. Proposed 2021-2021 Budget Adjustment Request for All Departments-One Time 

Payment 2-3

 9.IV. Consideration and Action on Java Joy event in the Hapeville Police Department Parking Lot on 
December 1, 2020 
Background:
Java Joy Neighborhood Pop-Up is looking to partner for a 90 minute pop-up coffee shop. The 
proposed location is the Hapeville Police Department parking lot.

Extra Special People (ESP) is a non-profit that was created in 1986 to serve individuals with 
disabilities of all ages. Java Joy employs a total of 25 adults with disabilities across two 
locations in California, and they're now expanding to the Atlanta-area. Their vision is to become 
the largest employer of adults with developmental disabilities in the United States. A Hapeville 
Neighborhood Pop-Up will go a long way to continue sharing the joy that makes our community 
great and continue Java Joy's vision of employing adults with developmental disabilities in our 
region.
 
All orders would be placed as a pre-order via Java Joy’s website and served on site by Java 
Joy Joyristas.
 

 

 9.V. Discussion on Residential Solid Waste Services by Waste Pro and Ongoing Solid Waste 
Planning
Background:
At the August 18th Council meeting, Council discussed Waste Pro’s service problems and 
decided to resume the discussion in November to evaluate their current performance for 
improvements with their service and whether the City wants to continue using Waste Pro for 
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Solid Waste services. 

Documents: 

1. WastePro

10. City Manager Report 
11. Public Comments 
  Members of the public wishing to speak shall sign in with the City Clerk prior to the start of the 

meeting. Time limitations for Registered Comments are three (3) minutes per person. The total 
Registered Comment session shall not last more than fifteen (15) minutes unless extended by 
Council. Each member of the public, who fails to sign up with the City Clerk prior to the start of the 
meeting, wishing to address Mayor and Council shall have a total of two (2) minutes. The entire 
general comment session for Unregistered Comments shall not last more than ten (10) minutes 
unless extended by Council. 

12. Mayor and Council Comments 
13. Executive Session 
  When Executive Session is Required one will be called for the following issues: 1) Litigation 

O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. §50-14-
3(b)(2). 

14. Adjourn 
  Public involvement and citizen engagement is welcome as Hapeville operates a very open, 

accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and comments 
be reserved for the appropriate time during the meeting. This will allow the City Council to conduct 
the business at hand and afford our meeting attendees ample time for comments at the appropriate 
time during the meeting. 
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STATE OF GEORGIA 1 
CITY OF HAPEVILLE 2 
 3 

ORDINANCE NO. _________________ 4 
 5 

AN ORDINANCE TO AMEND CHAPTER 93 (“ZONING”), ARTICLE 3.1 (“ZONES”), 6 
SECTION 93-3.1-2 (“ZONING MAP”) OF THE CODE OF ORDINANCES, CITY OF 7 
HAPEVILLE, GEORGIA; TO UPDATE THE CITY OF HAPEVILLE ZONING MAP; TO 8 
PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO 9 
PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL 10 
PURPOSES. 11 
 12 

WHEREAS, the Mayor and Council shall have full power and authority to provide for the 13 
execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 14 
agencies, or employees granted by the City of Hapeville’s Charter or by state law; and, 15 

 16 
WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 17 

all powers of the City shall be vested in the mayor and council. The Mayor and Council shall be 18 
the legislative body of the City; and, 19 

 20 
WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its 21 

agencies now lawfully in effect not inconsistent with the provisions of the City’s charter shall 22 
remain effective until they have been repealed, modified or amended; and, 23 

 24 
WHEREAS, amendments to any of the provisions of the City’s Code may be made by 25 

amending such provisions by specific reference to the section number of the City’s Code; and,  26 
 27 
WHEREAS, every official act of the Mayor and Council which is to become law shall be 28 

by ordinance; and, 29 
 30 
WHEREAS, the procedures required for amending the City’s zoning ordinance have been 31 

satisfied, including, but not limited to, notice and public hearings; and, 32 
  33 
WHEREAS, the governing authority of the City finds it desirable to amend and update the 34 

City of Hapeville Zoning Map.  35 
 36 
BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 37 

THE CITY OF HAPEVILLE, GEORGIA THAT: 38 
 39 

 Section One.  Section 93-3.1-2 (Zoning map) in Chapter 93 (Zoning), Article 3.1 (Zones) 40 
of the City Code of Ordinances is hereby amended by striking: 41 
 42 

 January 21, 2020 43 
 44 

and inserting in lieu thereof the following language: 45 
 46 
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 November 17, 2020. 47 
 48 
 Section Two. The “zoning map” referred to in Section 93-3.1-2 (Zoning map) in Chapter 49 
93 (Zoning), Article 3.1 (Zones) of the City Code of Ordinances is attached hereto and 50 
incorporated herein by reference as:  51 
 52 
 Exhibit “A” 53 
 54 
The zoning map attached as Exhibit “A” shall replace the zoning map adopted on January 21, 55 
2020.  56 
 57 

Section Three. Codification and Certify. This Ordinance and the Zoning Map adopted 58 
hereby shall be codified and certified in a manner consistent with the laws of the State of Georgia 59 
and the City. 60 

 61 
Section Four. Severability.    62 
 63 

(a) It is hereby declared to be the intention of the Mayor and Council that all sections, 64 
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 65 
believed by the Mayor and Council to be fully valid, enforceable and constitutional. 66 

 67 
 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 68 
extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 69 
Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 70 
Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 71 
greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 72 
is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 73 
Ordinance. 74 
 75 
 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 76 
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 77 
by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 78 
the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 79 
greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 80 
of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 81 
the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 82 
sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 83 
effect.  84 
 85 

Section Five. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 86 
in conflict herewith are hereby expressly repealed. 87 

 88 
Section Six. Effective Date.  The effective date of this Ordinance shall be the date of 89 

adoption unless otherwise stated herein. 90 
 91 

 ORDAINED this               day of                                    , 2020. 92 
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       CITY OF HAPEVILLE, GEORGIA 93 
 94 
 95 
 96 

____________________________________                                                                   97 
       Alan Hallman, Mayor 98 
 99 
 100 
ATTEST:                                                               101 
 102 
 103 
 104 
       105 
City Clerk 106 
 107 
 108 
APPROVED BY: 109 
 110 
 111 
 112 
  113 
City Attorney 114 

Page 8 of 96



U-V-c

U-V

R-1

Virginia Ave

Airport Loop RdTo
ffie

 Te
r

No
rm

an
 Be

rry
 D

r

Sy
lva

n R
d

Mt Zion Rd

Wo
olm

an
 Pl

Sim
s S

t

P-D

P-D
C-2

V

U-V

I-1 RMU

I-1

I-1R-1

R-1

R-1

R-0

C-2

B-P

V
R-SFC-2

C-2

V

R-2R-4

C-T

R-1

R-1U-V

U-V

U-V

R-SF

C-2

R-3
 c

R-4

R-5

P-
D

R-AD
V

V

R-SF

480

311

3401

3370

315

3403

240

3399

3407

3380

3385

3312

3439

201
3359

344

204

3353

301

338 318
312

341

3386 3365415

348

3316
3319

3307

3345

3317
3315

3328

3393

3435

246

3324

3411

3353

3431

3389

3305

316

2143358

3349

3382

334

245

243

3443

3311 3415

253

3423

263

233

306

3347 234

3313 3427

347

3390
3374

3319

3352

351

311

3394 3364

3303

102

3336

3340
2128

2110
2132

3326

2108

3439

3237

2106

3310

2129

3320

3247

3424

347

2128

3332

3352

3297

191

3415

2118

3344

3336

2132

2116

344

3325

3304

2115

3352

189

404

2108

197

195

3416

2117

3427

3320

201

3380

2102

3248

2121

3344

3446

3339

3376

215

2109

21092113

212

3400

250

3310

3308

2128

3308

2113

221

2105

3324

3301

3366

199

3430

211

3316

3390

2124

2102

357

400

3420

3244

2124

2129

3304

2121

202

3431

207

2124

3364

3268

3356

3340

32883408

2105

3440

254

280

2103

2125

3332

2117

3045

3020

2120

3043

3036

370

220
388

208

254
262

3226

285

377 376

216

3238

224

204

261281

366

254

3216

232

374 372
375

3234

3200 251

369

271

365

3300

368

3224

382

3220

3230

373

291

367

371

539

3226

3140

570

536

3170

3220

547

3128

535

533

535

3134

554

554

538

534

3158

3234

3247579
3252

524

552

545

542

544

553

549

3120

557

539

3154

3110

516

541

550

3224

519

3148

523

3225
522

3142

3216

3150

551

556

525

3236

537

3131

529
3248

3108
3116

3204

3240

3104

3216

3166

555

3217

543
556

551

553

3238

528

545

538
3227

558

546

3220

3244
520

3231

3166

467
491

547

497
3293

433

3196

510

422

506

441

3162

3251

460

3186

3130

431

466

471

493 429

498 448

463

549

3199

488

418
449

471

462

536

498

475

456

479
448
437

3187

478

3175

3140

465
504

451

488

516

447

466

501

468

3191

3096
3124

472487
510

3247

446

3185

543

479

476

3176

501

545

527

366
519

413

432

521

401

443

514

437
440

370

422

386

441 381

3245

439

436
3271

441

451 393

390

382

522

3066

400

362

422

525

398410

443

360

424

396

3273

418

397

453

449
406

3086
449

457

503

3237

423 385

455

425

451

3290 388

426

511

3088

506

411

431

525

421

528

384

3070

509

447

388

447

3294

507

407

521

426
375

3239

402
415

409

517

409

410

515

526

434

3250

266

437

405

397

407441

369

423

32333258

448450

278

475

489

3234

497

32053230

403

459

411

3215

470

479

446

415

3190

3246

383
487

256

429 396

463

3227

464

482

250

390

3199

488

4333240

436 428 3225
478

3074

356
356

272

379

485
373 369

425

3209

493

260

483

419

248

401

444

476

427
421

483

488

252

465

429

444

3254

491
366

274

232

221

214

234

209

265

285

249

208
250

269

3140

235 225
284

209

224
209

226

246

235

257

254

242

239

269

233
213

222

215

250

261

231

230

201

247

214

225261

230256

259

273

220

255

205

204

244

268

274

217

200

219265

260

231

200

200

278

278
241

251

268
218

229237

240
238

208

243

265

242

205

208
224

277

215
225

239

241

218

261

279

219

2243139

3022

3152

455

3160

3114

3102

3123

3182

3119

472

380

3096

3116

3116

447

3143
3172

3161

3103

2403087
3101 232

3018

212

3156

3180

463
3034

3087

3188

3092

264

3083

3088

3110

3002

3128

460
3140

3178

3010

3120

3132

268

464

467

3176

204272

247

3014

456

260
3159

31313090 251

3104

384

224

468

3026

253

3135
3164

252
256

3030

3127

3136

3144

3124

3165

3151

451

200

220

248

3106

459

3075

244

3112

216

3147
3168

3184

3079

3186

3006

3138

338

3110

3103

3074

336

282

337

312

3117

304

286

297

301
3093

320

313

3107

354

317

332

3100

335

316

3107

3114

305

3013101

316

3120

344

3160

3086
318

3102

3124

294

3112

298

313
3091

305

3116
314

3130

346

3106

329

333

300

3108 304

329

325

408

3088

404

3097

306

3111

312

290

3078

281

3115

325

302

3116

321

285

333

3108

3112

31563110

308

308

347

3105

305

350

294

324

289

334

353
295

3097

293

321

322

317

334

28

3044

351

55

24

40

555

3040

57

52

51

39 3425
3427

3431

536

59

529

6013

480

3429585

32

540

67

37

3476

69
49

31

597
599

35

21

30

549

53

573

3552

41

34

58

3572

349

63

3433

60

298

65

29
33

25

530

42

3560

38

543

61

27
508

47 62

522

587

23

3111

557

43

26

36

3580

3444

579

565

519

3420

3265

3344

555

3324

3266

3233

3338 625

633

3423

532

609

3219

3443

32173288

3259

518

591

515

3261

3411

3303

3284 542

3309

526

613

3300

501

3412

610

3404
3410

629

3305

568

3351

557

475

3439

3307

617

522

3424

543

621

3314

548

3285

3310

3415

485

3409

576

3247

540

536

3355

3269

3435

535

3249

466

484

3359
3361

470

556

3273

3300

490

3461

567

3456

3302

3236
3240

573

3473

3214

3460

3270

3453

494

3469

3449

579

3448

493

3396

498

3390

3224

3244

484

431

3384

479

551

3458

3230

3465

3374

3456

3356

478

3410

437

561

489

3258

3208

3220

557

3468

3290

33153284

535

3281
3320

3317

3323

3333
3287

3337

3350
3323

3300

3355

3359

3312

3339

3325

3335

3328

3272

3389

3260

3306

3301
3294

3317

3264

3313

3316

3308

3359

3263

3323

3351

3311

3259

3344

507

3363

515

513
3318

3387

3296

3305

3277
3307

3331

527

3265

3295

3309

3313

3349

33433326

3319

3341

3329

3336

531

3287

541 3375

3284

529

3305

3275

33713335

3290

3329

3281

3271

3383

3332

3317

3280

3340

3334

3269

3278

3322

3300

3309

3321

511

488

3338

3442

3327

477

3421

3397

493

3698

496

3420

3323

3301

3450

3417

485

3330

476

489

474

484

3355

3437

3416

3409

3416

3405
3409
3401

3469

3322

3438

3441

544

486

470

3334
3420

482

3395

498

489

3418

3326

3400

3422

33933391

3421

3713

3426 485

3426

581

3319

480

3408

471

494

568

3430

490

481

3414
492

3692

577

3436

3327

3710

473

3445

478

3674 567

451

511

436

3655
371

5693670

325

464

3646

573

3608

3663

411

448

3656

450

3688

558

3558
376

376

700

438

383 369

5653662

5363630

411

397

3650

649

3626

325

3689

3580
325

3658 579

1500

4003562
3622

3637 377

440

3645

3619
3648

3644
608

437

3627

3637

3653

3440
3451

3480

3610

3462 3460

3604

3420
3425

3468 3469

860

3647

898

3450

3415

856

3435

617

3435

834

3446

3468

3426

3454

720

3463

3430

3414

3430

832

629

3454

3415

3449

897

3619

3511

3419

877 700

621

3460

3426

1

3454

800

3436

3585

889

3453
3459

856

3420

34393440
3450

3640

3473

3429

3472

3436

898

789

3412

817

835

3443

3420

770

3409
770

815

3430

849

3362 846

852

3400

859

855

831
835

845

839

3401

764

840

864

744

3424

3413

823

3378

750

3417

736
3434

874

846

797

841

834
780

3416

3403

870

820

800

3358

811

846

3372

774

798

3264

3421

3366

3413

840

825

790
855867

771

831

793

7483404

816

771

801

780

3382

850

826

3330

3303

3357
789

3345

3313

3277

751

3299

764

3319

3289

3317

33023312

3281

329532843289

3361

3316
3347

3342

754
734

3296 3319

3336

740

3288

714

781

33123317
3300

3285
3273

3350

650
3281

3280

3338

3351
3353

3307

3289

3312
3331

3309

3294

3369

3320

720

3333

3299

3365

3276

32943290

3288
3286

803

3325
3329

3281

3316

3285
3290

3300

3326

761

3299

758

3330

724

765

748

3327

3280

809

3284

3340

3285
698

3399

3310

3309

3358

3284
3282

721

685

3371
3364

3354

3287

741

3409

3335
3333

3344

3371

675

3347

3358

608

679

3388

3280

3338

3306

3400

3387

3437

3379

3361

3272

3330

3421

3308

3352
3348

3360

3370
3395

3358

3380

3435

3303

3293

3335

673 3445

3344

3322

3273

3294

3395

3371

3383
3385

735

3366

3384

3327

3381

3341

3326

725

711

3361

3278

3391
3371

3319

3259

3301

3375

3318

3389

719

3391

3365

3279

3595

612

627

651

641

3528
3518

3388
3392 3384

3469

628

606

617

609

600

3372

623
3538

3479

614

620

655
637

3580

590

631

3548

3627

3578

627

3617

3603

611

600

3401

3633

619

632

647

3544

3436

590

650

3532

613

3602

606

3430

606

625
619

3560

615

3442

3120

3011

3086

3049

3037

3062

3051

3100

3065

3005

3101

629

3100

3038

3046

3051

3027

3100

614 6103050

3038

3034

649
625

3053

3044

3096

3061

3054

3049

3055

3100 3109

641

3021

3035
3054

3089

3050

3039

3097

3032

3033

3093

623

3098

619

3066

3062

3044
3036

3024

3121

3045

627

612

621

3048

611
3007

3028

3015

3080

3077

643

3044

3090

30583085

3060

3113

3034

625

3051

3160

626

622
3042

737

3041

3035

615

658

3053

730
624

735 715

3055

720

3044

3105

3033

611

650

3039

618

3042
619

3031

620654

3047

649

732

643
645

6623057

620

626

666

3041

3046

3036
3037

717
743

3038

3040

3109

3035

646

3037

3034

3101

3030

647

622

648

3033

636

728

616

621

668

723

3036

670
3135

638

718

3049

3038

724

612

672

642

3042

624

676

639

3040

3032

3038

719

620 610

3213

3186

621

3167

3247

3166

694

747

3171

3200

713

684

3150

626
3229

710

3209

3253

3219

619

706

3197

3239

712

3233

3188

3232

3165

3163
717

3167

3196

680

3243

3175

3161

3181

3255

3223

709

3203

3117

689

723

3179

3145

3220

3240

3185

702

688

3224

607

3182
3149

3194
711

3125

716

3173

3160

639

3177

615

3190

701

643

601

611

699

639

3174

651

3198

3157

3196

3175

3159 3123

3169

705

3165

3199

3168

616

3208

720

801

625
625

3238

648

3232

3196

773

3197

3242

825

3170

3211

3190

3229

3162

3235

3112

3230

625

724

3201
3202

647

755

3215

3118

3207

692

3228

811

3222
3233

645

3191

3195

819

3192

3226 640

3200

644

3180

3203

783

831

3193

761

3181

3208

722

3120

3210

3206

3171

1031

3399

1053

1001

1001
1155

1200

3401

911

3468

1016

959
979

971

959

3415

924

951

3371

923

3434
3429

994

3469

3433

3200

963

3469

3425

922

1034

3429

3474

3437

915

955

909

973 955

3430

3477

920

907

912

930

969

3450
3458

903

921

908

3430
3425

925

3464

3426

3463

3440

907

3477

3447

927

3409

910

3455
3481

965

918

3210

931

990

3420

363

3440

940

3116

760 760

3114

3719

3656

3609

3660

3668

617 3001
613

615

421

465

461

3360

630

447

3450

730

3094

703

1025

31573155

3436

3239

3306

3400

3400

3400

3400

3400

3400

3400

393
395

3418

492

3118

309 235

233

344

3694

3643

3670

3041
3039
30373035

600

Virginia Ave

N Inner Loop Rd

N Central Ave

N Central Ave

N Central Ave

La
ke

 Av
e

Old Jonesboro Rd

Sylvan Rd

Ra
ine

y A
ve

Inte
rsta

te 85 South

Atla
nta

 Av
e

King Arnold St

Custer St

NG

ordonCir

Custer St

Int
ers

tat
e 85

North

Do
gw

oo
d D

r ForrestHill s Dr

College St

Un
ion

 Av
e

North Ave

Interstate 85 North

Interstate 85 North

Int
ers

tat
e 8

5 N
ort

h

Willingham Dr

Cla
y Pl

Chestnut St

Do
gw

oo
d D

r

Interstate 85 South

Int
ers

tat
e 8

5 S
ou

th

Sa
m

Ha
pe

Plz

Perry Hudson Pkwy

Perry Hudson Pkwy

Marina St

Old Ward Way

Woodrow
Ave

More
lan

d W
ay

Parkway Dr

S Central Ave

Forrest Hills Dr

N Fu
lton

Ave

Intersta te 8 5 N
ort

h

Logan Pl

Co
lvil

le 
Av

e

Cand
ler

Ct

N Inner Loop Rd

S Ful
ton

Av
e

Orch
ard

 St

Oa
kri

dg
e A

ve

Interstate 85 South

Ha
mi

l to
n A

ve

Sp
rin

g S
t

S Central Ave

Cofield Dr

Elk
ins

St
W Cleveland Ave

Oak Dr

Oa
kd

ale
 R

d

Barnett Dr

Co
mm

erc
e W

ay

Arnold St

Oak St

ColoradoAve

S Gordon Cir

Su
ns

et 
Av

e

Lak
e Dr

Rose Ter

Gr
ove

Ci
r

Lav
ista

 Dr

Perry Hudson Pkwy

Perry Hudson Pkwy

Stillw
oo

dDr

Ja
ck

so
n S

t

Ma
gn

olia Ct

Wh
ee

ler
 St

Gordon Cir

Barn
ett 

Cir

Lou
ise

 St

Cla
ire 

Dr

Moreland Way

So
uth

 St

Mount Zion Rd

Fo
rre

st A
ve

Moreland Way5th
 St

Victoria Ln

N F u lto
nC

ir

Sp
rin

gd
ale

Rd

Dorsey Rd

Sh
erm

an 
Rd

Nor
thwoods Pl

Margaret St

Lilly St

Porsche Ave

Radar Dr

Geor
gia

 Av
e

Dorsey Rd

Mount Zion Rd SW

Lav
ista

 Dr

La
ke

 Av
e

Walnut St

Sc
out

St

Pa
rkv

iew
P l

Whitn
ey 

Ave

Birch St

Ha
rdi

ng
 Av

e

La
ng

 Av
e

Grady Pl

Baker Dr

Elm
 St

Ca m pbell
Cir

Geor
gia

 Av
e

Pe
rkin

s S
t

Es
tell

e S
t

No
rth

sid
e D

r

Chestnut St

Barton Dr

Int
ers

tat
e 8

5N
ort

h

Coleman St

Springhaven Ave

Argo Dr

Maple St

Ho
pe

 St

Gordon Cir

N Central Ave

La Vista Cir

Walnut St

Po
rs c

h e
Dr

Wood
land

DrRu
ss

ell
 St

Co
mm

erc
e W

ay

Meadow Rd

Sim
s S

t

Int
ern

ati
on

al 
Blv

d

My
rtle

 St

Doug Davis Dr Ce
ntra

l P
ark

Dr

N Whit
ne

y A
ve

.

November 17, 2020: As Amended from January 21, 2020
City of Hapeville Official Zoning Map 

C  - ZONING WITH CONDITION
 NOTE: Addresses and parcel boundaries are based on data 
 provided by the Fulton County Tax Assessors Office and are 
 not guaranteed by the City of Hapeville to be accurate.

Alan Hallman, Mayor
November 17, 2020

Crystal Griggs-Epps, City Clerk

City Attorney

ARTS DISTRICT OVERLAY
R-AD RESIDENTIAL ARCHITECTURAL DESIGN
R-SF RESIDENTIAL-SINGLE FAMILY
R-1 ONE-FAMILY DETACHED
R-2 TWO-FAMILY RESIDENTIAL
R-3 SINGLE FAMILY ATTACHED
R-4 MULTIFAMILY RESIDENTIAL
R-5 SINGLE FAMILY ATTACHED AND DETACHED
R-0 ONE-FAMILY DETACHED
N-C NEIGHBORHOOD COMMERCIAL
V VILLAGE
U-V URBAN VILLAGE
RMU RESIDENTIAL MIXED USE
C-1 RETAIL COMMERCIAL
C-2 GENERAL COMMERCIAL
C-T COMMERCIAL TRANSPORTATION
B-P BUSINESS PARK
P-D PLANNED UNIT DEVELOPMENT
I-1 LIGHT INDUSTRIAL

I, Crystal Griggs-Epps, City Clerk of the City
of Hapeville, Georgia, do hereby certify that 
this is the City of Hapeville Official Zoning 
Map, Fulton County, Georgia, adopted by 
the Mayor and Council of Hapeville on the 
___ day of _______, ___ and includes all 
subsequent amendments adopted by Mayor 
and Council as indicated in the Mayor and 
Council meeting minutes and as further 
indicated on this Map.

Date Amendment

Page 9 of 96



 

 

 

 
PLANNER’S REPORT 

 
DATE:     November 2, 2020 
TO:      Adrienne Senter 
FROM:    Lynn Patterson 
RE:      Rezoning for R-3 (Two Family Residential) to R-1 (One Family Residential) 
  
BACKGROUND 
Per direction from City Councilman Mark Adams, the City is initiating a zoning map amendment for the 
following parcels (see Table 1) from R-3 (Two Family Residential) to R-1 (One Family Residential).  The 
properties include single family dwellings and vacant parcels.   Five of the parcels do not have road 
frontage. 
 

Table 1 Parcels under consideration for Rezoning 

Parcel ID Property Address 

14-0099-0004-116-3 0 EXPRESSWAY R W * 

14-0099-0004-114-8 0 SPRINGDALE PL* 

14-0099-0004-103-1 0 SPRINGDALE RD* 

14-0099-0004-038-9 801 NORTH AVE NW REAR* 

14-0099-0004-107-2 819 NORTH AVE  

14-0099-0004-113-0 825 NORTH AVE  

14-0099-0004-027-2 831 NORTH AVE  

14-0099-0004-095-9 811 NORTH AVE  

14-0099-0004-096-7 809 NORTH AVE  

14-0099-0004-111-4 793 NORTH AVE  

14-0099-0004-112-2 0 NORTH AVE* 

*Parcel does not have road frontage 
 
The location of the proposed parcels are shown on Figure 1, City of Hapeville Zoning Map.   According to 
the City of Hapeville Future Land Use Map (Figure 2), the properties are identified as Residential. 
 
Table 2 outlines the permitted uses for the current R-3 Zoning and the proposed R-1 Zoning.  The 
difference in permitted uses between the two zoning districts are R-3 allows for two family residential 
buildings and patio homes/attached single family dwellings with a limit of 4 attached units.  Table 3 
presents the dimensional requirements for the two zoning districts.   
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Figure 1 City of Hapeville Current Zoning Map 

 

 
  

Properties Zoned R-3 Proposed R-1 
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Figure 2 City of Hapeville Future Land Use Map

 

  

Proposed R3 to R1  
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Table 2 Permitted Uses 

R-3 (Current) R-1 (Proposed) 

One-family dwellings One family dwelling 

Two-family dwellings ---- 

Group homes, subject to the restrictions in section 
93-2-19 

Group homes, subject to the restrictions in section 
93-2-19 

Single-family attached and patio houses with no 
more than four dwelling units attached 

------ 

Public, private, and parochial schools operated for 
the purpose of instructing in elementary and high 
school general education subjects. In addition, other 
schools are allowed subject to a finding by the 
planning commission that the proposed method of 
establishment and operation would not adversely 
impact the use and enjoyment of surrounding 
properties. 

Public, private and parochial schools operated for the 
purpose of instructing in elementary and high school 
general education subjects. In addition, other schools 
are allowed subject to a finding by the planning 
commission that the proposed method of 
establishment and operation would not adversely 
impact the use and enjoyment of surrounding 
properties 

Playground, parks, and buildings operated on a 
noncommercial basis for the purposes of recreation 
only. 

Playgrounds, parks and buildings operated on a 
noncommercial basis for recreational purposes only. 

Customary home occupations, as defined in section 
93-1-2. 

Customary home occupations as defined in section 
93-1-2 

Customary accessory uses and buildings. Customary accessory uses and buildings including 
noncommercial gardens and greenhouses. 

 

 
Table 3 Dimensional Requirements City of Hapeville  

 
Minimum Front 

Yard  
Minimum  Maximum   

Zoning 
District  

Development 
Type  

Lot  

Frontage  

(Feet)  

Min. 

Lot  
Area 

Sq. Ft.  

Lot 
Area/ 

DU  

Square 

Feet  

Floor 

Area/ 
DU Sq. 

Ft.  

Max Lot 
Coverage  

Minor 
Col.  

Maj. 
Arterial  

Side  Rear  Stories  Feet  

Min. 

Parking 

Spaces  

Max

Unit 

Per 

Bldg

Lot  

R-1  
Single-family 

detached  
50  6,750  6,750  1,000  40  15  15  5  25  2½  35  2 DU  1  

 
Accessory 

structure(s)  
       5  5  2  25  2 DU   

R-3  
Single-family 
detached  

60  8,500  8,500  1,000  40  15  15  5  25  2½  35  2 DU  1  

 
Accessory 

structure(s)  
       5  5  2  25    

 

Single-family 

attached—
Duplex  

60  8,500  4,250  1,000  60  15  15  10  20  2½  35  2 DU  1  

 
Accessory 

structure(s)  
       5  5  2  25    

 

Single-family 

attached 

patio/town 
homes  

60  10,000  2,500  1,000  60  15  15  5  20  2½  35  2 DU  a.  

 
Accessory 

structure(s)  
       5  5  2  25    
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REVIEW OF APPLICATION 

(1) The existing land use pattern; 

The existing land use pattern is a combination of single family homes and vacant landlocked parcels.  

 

(2) The possible creation of an isolated district unrelated to adjacent and nearby districts; 

The adjacent areas are zoned R-1 and C-T (Interstate 85).  The area is designated as residential in the 
Future Land Use Map. 

 

(3) The population density pattern and possible increase or overtaxing of the load one public facilities 
including, but not limited to, schools, utilities, and streets; 

The proposed zoning would reduce the potential density of the area removing the potential for patio 
homes/townhomes and two family homes to single family homes only.   

 

(4) The cost of the city and other governmental entities in providing, improving, increasing or 
maintaining public utilities, schools, streets and other public safety measures; 

There is no foreseeable significant increase in providing, improving, increasing or maintaining public 
utilities, schools, streets, and other public safety measures.   

 

(5) The possible impact on the environment, including, but not limited to, drainage, soil erosion and 
sedimentation, flooding, air quality and water quantity; 

Portions of the properties include the Special Flood Zone Area (Flood Zone A) according to FEMA Flood 
Map 9/18/2013.  

 

 
 

(6) Whether the proposed zoning map amendment will be a deterrent to the value or improvement of 
development of adjacent property in accordance with existing regulations; 

There is no evidence the change in zoning is a deterrent to the value or improvement of adjacent 
property. Adjacent properties are zoned R-1, One Family Residential.    

 

(7) Whether there are substantial reasons why the property cannot be used in accordance with existing 
regulations; 

There are no substantial reasons why the property cannot be in used in accordance with existing 
regulations.  The landlocked parcels would require access to North Avenue or Hope Avenue regardless 
of the R-3 or R-1 zoning classification.   
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(8) The aesthetic effect of existing and future use of the property as it relates to the surrounding area; 

The proposed zoning would limit development to the permitted uses listed above.  Nearby residents 
have voiced their concerns that the properties would be cleared/environmentally altered for 
development.  Any development, single family or otherwise, is required to follow the City’s ordinances 
and State regulations regarding stream buffers, etc.  All residential uses are subject to the 
Neighborhood Conservation Area of the Architectural Design Standards. 

 

(9) The extent to which the proposed zoning map amendment is consistent with the land use plan; 

The future land use plan designates the land use as residential.  The proposed zoning amendment is 
consistent with the future land use map.   

 
(10) The possible effects of the proposed zoning map amendment on the character of a zoning district, 
a particular piece of property, neighborhood, a particular area, or the community; 

The effects of the zoning map amendment would limit residential development to single family 
detached dwellings only versus the currently allowable two family and patio homes/single family 
attached dwellings (in addition to single family dwellings).  Other uses, such as schools, playgrounds, 
parks, etc. would still be allowed. 

 

(11) The relation that the proposed zoning map amendment bears to the purpose of the overall zoning 
scheme, with due consideration given to whether or not the proposed change will help carry out the 
purposes of these zoning regulations; 

The proposed zoning map amendment would not substantially change the purpose of these zoning 
regulations.   

 

(12) Applications for a zoning map amendment which do not contain specific site plans carry a 
rebuttable presumption that such rezoning shall adversely affect the zoning scheme; 

A specific site plan was not provided.  This rezoning was initiated by a City Council member.  

 

(13) The consideration of the preservation of the integrity of residential neighborhoods shall be 
considered to carry great weight; 

There are adjacent single family residential neighborhoods. The proposed zoning change is also 
residential.   

 

(14) In those instances in which property fronts on a major thoroughfare and also adjoins an 
established residential neighborhood, the factor of preservation of the residential area shall be 
considered to carry great weight. 

The properties are bounded by the interstate to the west and a single family neighborhood to the east, 
a planned unit development has been approved to the south with approximately 62 single family homes 
on smaller lots.  
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DEPARTMENT OF PLANNING AND ZONING 
 

PLANNER’S REPORT 
 
To:   Adrienne Senter 

From:  Lynn M. Patterson 

Date  November 3, 2020 

RE:   Conditional Use Permit – 369 North Central Ave, 0 Sunset Ave, 377 North Central Ave, 383 
North Central Ave, 397 North Central Ave, 400 King Arnold Street 

 

BACKGROUND 

 

The City of Hapeville received a request for a Conditional Use Permit from SCP Acquisitions, LLC to construct a 
mixed use apartment and retail development. Prior to submission of the site plan and required approvals, the 
property will be replatted such all parcels will be consolidated.  The properties are zoned U-V, Urban Village. 
The properties are developed with multiple structures which will be demolished as part of the project. 

 

Multifamily uses are permitted as a Conditional Use within the U-V Zoning District and are subject to the 
provisions of Article 3.2 below: 

 

CODE 

ARTICLE 11.2. - U-V ZONE (URBAN VILLAGE) 
Sec. 93-11.2-5. - Conditional uses. 
Specific uses may be permitted as conditional uses, provided conformance to the purpose and intent of the 
applicable code. Such uses are: 

(9)  All multifamily uses shall be conditional uses in U-V zone. In addition to meeting the conditional use 
provisions, all multifamily uses in U-V shall comply with [subsection] 93-11.2-3(19).  

 

Sec. 93-11.2-3. - Permitted uses.  

 (19)  Residential density limitations shall be as follows:  
a.  The maximum permitted residential density of a master planned development shall be 40 units per 

acre as calculated based on the sum of all residential uses and the total acreage of the project, 
including multiple parcels or city blocks, but not rail lines, public streets, or other areas not owned 
by the applicant;  

b.  The built residential density of individual parcels or blocks within a master planned development 
may be greater or less than 40 units per acre, provided the project's combined average maximum 
permitted residential density is not exceeded; and  

c.  Any changes to an approved site plan shall require approval of the city planning commission and 
shall be reviewed based on the geographic extent of the original approved site plan, shall not exceed 
maximum density requirements of the original application, and shall indicate all built or planned 
improvements.  

  

The Master Plan for the project includes property between North Central and King Arnold, bounded by LaVista 
and Sunset with apartments, retail and commercial space as well as single family attached homes and a single 
family home across King Arnold.  The total acreage is 9.435 acres with a maximum residential density of 377 
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units across all parcels.  The proposed multi-family project will have approximately 275 to 295 residential units 
and 5,000 SF of retail and 20,000 SF of commercial space across 7.93 acres, which is compliant. An additional 22 
to 25 townhomes and a single-family home are planned across King Arnold.  
 
 
ARTICLE 3.2 – Conditional Uses 
 
Sec. 93-3.2-1. - Permit required. 
Zoning districts established herein permit certain uses which are allowable therein provided they meet specified 
conditions, as set forth therein and here. No such use shall be permitted until a conditional use permit has been 
issued authorizing such use. The procedures for granting such permits shall be the same as for amendments to 
the zoning ordinance or zoning map. 
 
Sec. 93-3.2-2. - Review of applications. 
Those conditions specified in the zoning district regulations shall be considered to be the minimum standards 
which must be met before the conditional use application may be considered by the planning commission for 
review and recommendation and the mayor and council for decision. In deciding upon whether or not a 
conditional use meets the minimum standards and promotes the health, safety, morals, or general welfare of the 
city, the mayor and council shall utilize the applicable standards of review of section 93-25-6. 
 
Sec. 93-3.2-3. - Issuance of permit. 
If the mayor and council, after applying the evidence to the standards of review, have been convinced that the 
allowance of the conditional use will promote the health, safety, morals, or general welfare of the city, a 
conditional use permit may be granted, subject to those provisions that may be imposed by the mayor and council.  
 
Sec. 93-3.2-4. - Procedures regarding delays in use of condition. 
If a building permit, grading permit or occupation tax permit has not issued and construction (if any is necessary) 
begun within a 12-month period after such conditional use is approved, the conditional use may be withdrawn at 
a meeting of the mayor and council. The mayor and council may then reinstate the prior zoning district and 
regulations. In the alternative, the mayor and council may extend the conditional use for 12 months and any 
number of subsequent 12-month periods by only one such period at a time. 
 
Sec. 93-3.2-5. - Special use permit procedures. 
Mayor and Council may in considering a special use permit following a public hearing impose reasonable 
conditions deemed necessary to the protection or benefit of owners of adjacent and nearby properties to ensure 
compatibility of the proposed development or use with surrounding uses. The decision of mayor and council 
concerning consideration of a special use shall be given to the applicant in writing, by certified U.S. mail to the 
address indicated in the application. Aggrieved applicants shall have 30 calendar days from the date of receipt of 
the notice in which to petition the superior court of Fulton County for writ of certiorari.  

 
Sec. 93-3.2-6. - Special use permit criteria and standards. 
(a) Special use permit criteria. Special uses are compatible uses of land or the improvement of structures 

within a zoning district that reasonably require special consideration and therefore, are not allowed "by 
right." The following standards shall be considered in evaluating the appropriateness of all proposed 
special uses of property: 
(1) Impact on the use or development of adjacent properties, or the surrounding area, as concerns 

public health, safety or general welfare; 
The use of the property for a vertically mixed use (apartments, retail and commercial space) 
would not adversely affect the public health, safety or general welfare of the surrounding area.  
The density of the apartments supports the goals for more transit oriented development, 
creates a more substantial demographic base to help attract retail operations, such as 
pharmacies, grocers, and other retailers, as well as other businesses.  The location of the 
project along the City’s eastern gateway is consistent with the adopted LCI plan. 

(2) Capacity of the lot to accommodate the use and satisfy the dimensional requirements of the 
ordinance; 
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The consolidated lots can accommodate the proposed density while satisfying the dimensional 
requirements of the Ordinance. 

(3) Compatibility with adjacent properties and other land uses in the vicinity; 
The area has been designated as medium intensity mixed use in the future land use map.  This 
encourages higher densities and multi-family developments.   Directly across Sunset Avenue is 
St. John’s Catholic School.  There is a residential neighborhood to the north.  Along King Arnold, 
Sunset and North Central Avenue, there are a mix of residential and commercial in the vicinity. 
The proposed use for a multifamily facility is compatible. 

(4) Potential nuisance or hazardous characteristics, specifically as concerns the number of 
individuals projected to use such facility or nature of the activity; 

 Multi-family housing units are neither a nuisance nor do they create hazardous conditions.   
 (5) Impact on traffic movement, availability of off-street parking, options for buffering or 

protective screening, hours and manner of operation, lighting, signs and access to the 
property; and 

 As with a development, particularly higher density development, there is expected to be an 
increase in traffic.  The proximity of the development to North Central Avenue and Interstate 
75 and the potential for a commuter rail line may lessen the impact.  The on street parking 
along LaVista to accommodate the retail has been reviewed with the Department Heads to 
minimize traffic conflicts.  Proposed interior parking and on street parking is adequate at the 
site.  The number of curb cuts from North Central has been reduced to 2 and there is access 
from King Arnold Street as well. 

 (6) Conformance of the special use to other requirements of the ordinance. 
 The conceptual site plan has been designed to meet the requirements of the U-V District as 

well as the Architectural Design Standards.   
 

RECOMMENDATION 

The proposed use of mixed use apartment, retail and commercial development is compatible with the U-V Zoning 
District and meets the intent of the district, the LCI Plan and the Comprehensive Plan.  The conditional use 
application is recommended for approval.   
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DEPARTMENT OF PLANNING AND ZONING 

PLANNER’S REPORT 

 

DATE:  November 5, 2020 

TO:  Adrienne Senter 

FROM:  Lynn M. Patterson 

RE:  Special Exception Request – 461 North Central Avenue Drive Through 

BACKGROUND 

The City of Hapeville has received a special exception application from Joseph Latimer on behalf Dwarf House to 

permit a drive-through window accessory to the redevelopment of the Chick Fil A restaurant at 461 North Central 

Avenue. There is currently a drive through for the restaurant, which will be demolished and rebuilt as an expanded 

facility on-site.   The drive through would be in the same location as the current building (west side) and queuing 

capacity will be increased.   

REVIEW 

The following code sections are applicable to this application: 

ARTICLE 11.2. - U-V ZONE (URBAN VILLAGE) 

Sec. 93-11.2-1. - Intent. 

The U-V district is established in order to: 
(1) Accommodate a mixed-use, urban fabric that preserves neighborhood scale; 
(2) Accommodate residents in the district with pedestrian access to services and employment typical 

of a live/work community; 
(3) Promote neighborhoods established near shopping and employment centers; 
(4) Encourage pedestrian and neighborhood uses in the commercial area; 

(5) Discourage land uses that are automobile or transportation related; 
(6) Exclude industrial uses such as manufacturing, processing and warehousing; 
(7) Promote retail and related commercial uses such as business offices, florists, card shops, antique 

shops, new apparel shops and banks; and 
(8) Encourage intensified mixed-use with commercial uses on the ground floor and dwellings above. 

 

Sec. 93-11.2-3. - Permitted uses. 

(9) Restaurants or carry-out restaurants but not including drive-through/drive-in restaurants with a 
maximum size of 6,000 square feet. Such restaurants shall be allowed to operate no more than six 
billiard tables upon the premises. Drive-through or drive-in restaurants may be allowed through 
special permit. The desired configuration for a drive-through or drive-in restaurant in this district is 
not a stand-alone building but rather part of a larger development and the site plan specifically 
addresses pedestrian orientation and safety. 
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Sec. 93-24-10. - Special exceptions. 

(a) Special exceptions and special property use permits shall be decided by the mayor and council. 

(b) The planning commission shall review and make nonbinding recommendations to the mayor and 

council on special exceptions and special property use permits. 

(c) Special exceptions may be sought for: 

(1) Reduction of the number and size of parking spaces and off-street loading space 

requirements; 

(2) Location of off-street parking space and off-street loading spaces; and 

(3) Location and number of drive-throughs. 

(d) When acting upon an application for a special exception, in addition to the requirements listed 

under the above references, the planning commission and the mayor and council shall give 

consideration to the following factors where applicable: 

(1) The proposed design and location of the particular development; 

(2) The possible traffic generating characteristics of the proposed development; 

(3) The effects the proposed development will have on the present or intended character of 

the area in which it proposes to locate; 

(4) The availability of public utilities, facilities and services; and 

(5) The character, and effect of the parking demands of the proposed development. 

 (e) After considering the above-listed factors and after reviewing the planning commission 

recommendation, the mayor and council shall take any actions or establish any reasonable 

conditions of approval, such as planted buffers, as will accomplish the intent and purpose of this 

chapter. 

FINDINGS 

The intent of the U-V zoning district is to encourage pedestrian and neighborhood uses in the commercial area of 

Hapeville while discouraging land uses that are automobile or transportation related. While the U-V district does 

permit drive-through restaurants with special exception, it requires that such a drive through must address 

pedestrian orientation and safety in their design. During design of the site, staff worked closely with the Chick Fil A 

team to reduce potential pedestrian conflicts along North Central Avenue.   

As the site of the original Dwarf House, the expansion and originality of the new design, and the incorporated 

public space, this redevelopment of the Chick Fil A restaurant will be a tourist destination for the City.  The project 

will aid in the revitalization of the main entry corridor to Hapeville adding to the welcoming gateway that 

showcases the office, hotel and mixed-use potential along North Central Avenue and provides a smooth transition 

and wayfinding into downtown Hapeville. 

As the redevelopment of the site emphasizes pedestrian safety, better queueing and traffic flow, and public space, 

the site plan specifically addresses pedestrian orientation and safety and the drive-through is a continuation of the 

previous structure/use, staff recommends approval.     

Note: The Board of Appeals will hear the request for the expanded restaurant footprint at their November 2020 

meeting. 
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STATE OF GEORGIA 
CITY OF HAPEVILLE 
 

ORDINANCE NO.______________ 
 
 AN ORDINANCE TO PRESCRIBE THE SCHEDULING OF REGULAR 
MEETINGS OF THE MAYOR AND COUNCIL; TO PROVIDE FOR SEVERABILITY; 
TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; 
AND FOR OTHER PURPOSES. 
 

WHEREAS, the Mayor and Council shall have full power and authority to provide for the 
execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 
agencies, or employees granted by the City of Hapeville’s Charter or by state law; and, 
 

WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 
all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be 
the legislative body of the City; and, 
 

WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its 
agencies now lawfully in effect not inconsistent with the provisions of the City’s charter shall 
remain effective until they have been repealed, modified or amended; and, 
 

WHEREAS, amendments to any of the provisions of the City’s Code may be made by 
amending such provisions by specific reference to the section number of the City’s code; and, 

 
WHEREAS, every official act of the Mayor and Council which is to become law shall be 

by ordinance; and, 
  
 WHEREAS, the Mayor and Council shall fix the date and time of regular meetings of the 
Mayor and Council by ordinance pursuant to Code of Ordinance Section 2-403; and  
  
 

NOW, THEREFORE, BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR 
AND COUNCIL OF THE CITY OF HAPEVILLE: 
 
SECTION 1. Scheduling of Regular Meetings Pursuant to Section 2-403 of the Code of 
Ordinances, the Mayor and Council hereby announce that they shall meet on a regular basis on the 
first and third Tuesday of every month at 6:00 p.m. Eastern Time (ET), and continue in session 
from day to day in their discretion. However, Regular Meetings falling on or after a government 
holiday, will be cancelled or rescheduled. These Regular Meetings not following on the first or 
third Tuesday are indicated by an asterisk. The holiday schedule is attached hereto and 
incorporated herein as Exhibit “A”. The Mayor and Council reserve the right to assemble and 
conduct official business on that date in the manner prescribed by law.  
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Regular Meeting Dates 
January 5, 2021 
January 19, 2021 
February 2, 2021 
February 16, 2021 
March 2, 2021 
March 16, 2021 
April 6, 2021 
April 20, 2021 
May 4, 2021 
May 18, 2021 
June 8, 2021* 

June 22, 2021* 
July 13, 2021* 
August 3, 2021 
August 17, 2021 
September 7, 2021 
September 21, 2021 
October 5, 2021 
October 19, 2021 
November 9, 2021* 
December 7, 2021 

  
 The meetings shall take place at 700 Doug Davis Drive, Hapeville, GA 30254. They 
shall begin at 6:00 p.m. and may be continued or adjourned as necessary. Notwithstanding 
any designation to the contrary, the Mayor and Council reserve the right to transact business 
without limitation at such meetings to the extent permitted by applicable law.  
 
 Section Two. Codification. This Ordinance shall be codified in a manner consistent 
with the laws of the State of Georgia and the City. 

 
Section Three. Severability.    
 

(a) It is hereby declared to be the intention of the Mayor and Council that all sections, 
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 
believed by the Mayor and Council to be fully valid, enforceable and constitutional. 

 
 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 
extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 
Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 
Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 
greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 
is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 
Ordinance. 
 
 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 
by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 
the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 
greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 
of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 
the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 
sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 
effect.  
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Section Four. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 

in conflict herewith are hereby expressly repealed. 
 
Section Five. Effective Date.  The effective date of this Ordinance shall be the date of 

adoption unless otherwise stated herein. 
 

 ORDAINED this               day of                                    , 2020. 

       CITY OF HAPEVILLE, GEORGIA 
 
 
 

____________________________________                                                                   
       Alan Hallman, Mayor 
 
 
ATTEST:                                                               
 
 
 
       
City Clerk 
 
 
APPROVED BY: 
 
 
 
  
City Attorney 
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                         2021 HOLIDAY SCHEDULE 
The City of Hapeville will be closed in observance of the following Holidays and will re-open the 
next business day at 8:00a.m. 
 
Please call 911 if you have an emergency. The non-emergency number for the Police 
Department is (404) 669-2111. The non-emergency number for the Fire Department is (404) 
669-2141. 
 

                               HOLIDAY  OBSERVANCE 

New Year’s Day Friday, January 1st 

Martin Luther King, Jr. Monday, January 18th   

Good Friday Friday, April 2nd    

Memorial Day Monday, May 31 

Independence Day Monday, July 5th   

Labor Day Monday, September 6th    

Veteran’s Day Thursday, November 11th 

Thanksgiving Day Thursday, November 25th   

Day After Thanksgiving Friday, November 26th    

Christmas Eve Friday, December 24th 

Christmas Day TBA 
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                                                        2021 Meeting Schedule 

                         Mayor and Council 

The Mayor and Council meet the First and Third Tuesday of every month at 6:00 
P.M. unless otherwise posted. Meetings are held at the Hapeville Municipal 
Complex located at 700 Doug Davis Drive.  

 

 

 Month                     Meeting Date Suggested Date  

January Tuesday, January 5, 2021 
Tuesday, January 19, 2021 

 
 

February Tuesday, February 2, 2021  
Tuesday, February 16, 2021  

 

March Tuesday, March 2, 2021  
Tuesday, March 16, 2021 

 

April Tuesday, April 6, 2021 
Tuesday, April 20, 2021 

 

May Tuesday, May 4, 2021 
Tuesday, May 18, 2021 

 

June Tuesday, June 8, 2021  
Tuesday, June 22, 2021 

Suggestion: Change to the 2nd and 
4th Tuesdays due to Memorial Day 
Holiday  

July Tuesday, July 13, 2021 
 

Suggestion: Meet July 13 due to 
Fourth of July Holiday. Cancel July 
20 meeting. 

August Tuesday, August 3, 2021 
Tuesday, August 17, 2021 

 

September  Tuesday, September 7, 2021 
Tuesday, September 21, 2021 

 

October Tuesday, October 5, 2021 
Tuesday, October 19, 2021 

 

November Tuesday, November 9, 2021 
 

Suggestion: Meet November 9 due 
to elections and Thanksgiving 
Holiday 

December  Tuesday, December 7, 2021 
 

Suggestion: Cancel December 21  
meeting due to Christmas Holiday 
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A: 14 DRIVEWAYS
             11 INTERSECTIONS

95%
ILLUMINATED

SIGNIFICANT ROADWAY 
RECONFIGURATION - 
MINIMAL IMPACT TO 
EXISTING UTILITIES

1 NEIGHBORHOOD 
66 COMMERCIAL/BUSINESS

4 CIVIC
3 TRANSIT

MINIMAL ENVIRONMENTAL 
IMPACT

MINIMAL

100% OF TRAIL ON ROAD

CITY OF HAPEVILLE 
N OUTER LOOP RD
TRAIL ALIGNMENT

CITY OF HAPEVILLE  
N INNER LOOP RD 
TRAIL ALIGNMENT

CITY OF HAPEVILLE 
CYCLE TRACK 1

TRAIL ALIGNMENT

CITY OF HAPEVILLE 
CYCLE TRACK 2

TRAIL ALIGNMENT

CONFLICT POINTS

LENGTH OF TRAIL

CONNECTIONS

ENVIRONMENTAL IMPACT

ROW IMPACTS

OFF-ROAD VS ON-ROAD TRAIL

EXISTING LIGHTING

INFRASTRUCTURE IMPACTS

100% 
ILLUMINATED

1 NEIGHBORHOOD 
66 COMMERCIAL/BUSINESS

4 CIVIC
3 TRANSIT

A: MINIMAL 
ENVIRONMENTAL IMPACT

B: 35 LARGE TREES 
REMOVED

100%
ILLUMINATED

1 NEIGHBORHOOD 
66 COMMERCIAL/BUSINESS

4 CIVIC
3 TRANSIT

A: MINIMAL 
ENVIRONMENTAL IMPACT

B: 38 LARGE TREES 
REMOVED

90%
ILLUMINATED

1 NEIGHBORHOOD 
66 COMMERCIAL/BUSINESS

4 CIVIC
3 TRANSIT

MINIMAL ENVIRONMENTAL 
IMPACT

A: REMOVE TRAVEL LANE - 
MINIMAL UTILITY IMPACT
B: RELOCATE SIGNIFICANT 

NUMBER OF UTILITIES

A: REMOVE TRAVEL LANE - 
MINIMAL UTILITY IMPACT
B: RELOCATE SIGNIFICANT 

NUMBER OF UTILITIES

SIGNIFICANT ROADWAY 
RECONFIGURATION - 
MINIMAL IMPACT TO 
EXISTING UTILITIES

A: 2 DRIVEWAYS
             6 INTERSECTIONS

B: 2 DRIVEWAYS
             6 INTERSECTIONS

A: 0 DRIVEWAYS
		     6 INTERSECTIONS

B: 0 DRIVEWAYS
		     6 INTERSECTIONS

A: 13 DRIVEWAYS
             12 INTERSECTIONS

B: 16 DRIVEWAYS
		     13 INTERSECTIONS

MINIMAL

A: 100% OF TRAIL ON ROAD
B: 100% OF TRAIL ON ROAD

MINIMAL

A: 100% OF TRAIL ON ROAD
B: 100% OF TRAIL ON ROAD       

MINIMAL

A: 100% OF TRAIL ON ROAD
B: 100% OF TRAIL ON ROAD

A: 5344 LINEAR FEET / 
1 MILES

B: 5344 LINEAR FEET / 
1 MILES

A: 5344 LINEAR FEET / 
1 MILES

B: 5344 LINEAR FEET / 
1 MILES

6068 LINEAR FEET / 
1.15 MILES

A: 6413 LINEAR FEET / 
1.2 MILES

B: 6681 LINEAR FEET / 
1.26 MILES
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CITY OF HAPEVILLE

ONE TIME PAYMENT BUDGET ADJUSTMENT REQUESTS - FISCAL YEAR 2020-2021 

Year End Pay 

PER ORIGINAL SPREADSHEET

Department Depart # Sum of 1% ONE TIME PMT NOT LESS THAN 500.00

CITY CLERK 100-1330 1,170

FINANCE 100-1510 3,590

HUMAN RESOURCES 100-1540 670

MUNICIPAL COURT 100-2650 1,000

POLICE 100-3210 21,947

FIRE 100-3510 20,045

HIGHWAYS & STREETS 100-4210 4,918

RECREATION 100-6120 3,050

PARKS & GROUNDS 100-6220 6,023

CODE ENFORCEMENT 100-7450 500

ECONOMIC DEVELOPMENT 100-7520 1,765

TOTAL 100 GENERAL FUND 64,678

HOYT SMITH CENTER 290-5-6121 1,500

WATER 505-4420 3,500

STORMWATER 506-4320 1,000

SOLID WASTE 540-4510 500

TOTAL OTHER FUNDS 6,500

TOTAL ALL FUNDS 71,178

BUDGET ADJUSTMENT REQUEST SUMMARY BY FUND BUDGET ADJUSTMENTS

TOTAL 100 - GENERAL FUND 66,790

TOTAL 290 - TRADE AND TOURISM FUND-HOYT SMITH CENTER 1,500

TOTAL 505 - WATER & SEWER FUND 3,500

TOTAL 506 - STORMWATER FUND 1,000

TOTAL 540 - SOLID WASTE FUND 500

TOTAL ALL FUNDS 73,290

* Includes 2,000 budget adjustment for dept 1320 Mayor

Source

By Department

PAGE: 1 OF 3
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CITY OF HAPEVILLE

ONE TIME PAYMENT BUDGET ADJUSTMENT REQUESTS - FISCAL YEAR 2020-2021 

CURRENT ADJUSTED

BUDGET ADJUSTMENT SUMMARY BY DEPARTMENT/FUND BUDGET BUDGET

CITY CLERK 186,664 186,664

100-5-1330-511100 Regular Employees-1 Time Pay 1,170

100-5-1330-523500 Travel (800)

100-5-1330-531100 Supplies (370)

TOTAL CITY CLERK 186,664 186,664

FINANCIAL ADMINISTRATION 755,842 755,842

100-5-1510-511100 Regular Employees-1 Time Pay 3,600.00

100-5-1510-523300 Advertising (2,400.00)

100-5-1510-523500 Travel (1,200.00)

TOTAL FINANCIAL ADMINISTRATION 755,842 755,842

HUMAN RESOURCES 375,888 375,888

100-5-1540-511100 Regular Employees-1 Time Pay 670.00

100-5-1540-531100 Supplies (670.00)

TOTAL HUMAN RESOURCES 375,888 375,888

MUNICIPAL COURT 282,619 282,619

100-5-2650-511100 Regular Employees-1 Time Pay 1,000.00

100-5-2650-523500 Travel (1,000.00)

TOTAL MUNICIPAL COURT 282,619 282,619

POLICE ADMINISTRATION 3,803,776 3,803,776

100-5-3210-511100 Regular Employees-1 Time Pay 22,000.00

100-5-3210-523900 Prisoner Housing (22,000.00)

TOTAL POLICE ADMINISTRATION 3,803,776 3,803,776

FIRE ADMINISTRATION 3,743,476 3,743,476

100-5-3510-511100 Regular Employees-1 Time Pay 20,000.00

100-5-3510-523700 Education & Training (10,000.00)

100-5-3510-542500 Equipment (10,000.00)

TOTAL FIRE ADMINISTRATION 3,743,476 3,743,476

HIGHWAY AND STREETS ADMINISTRATION 1,464,525 1,464,525

100-5-4210-511100 Regular Employees (5,000.00)

100-5-4210-511100 Regular Employees-1 Time Pay 5,000.00

TOTAL HIGHWAY AND STREETS ADMINISTRATION 1,464,525 1,464,525

PARTICIPANT RECREATION 737,436 737,436

100-5-6120-511100 Regular Employees-1 Time Pay 3,050.00

100-5-6120-511200 Part Time Employees (3,050.00)

TOTAL PARTICIPANT RECREATION 737,436 737,436

PAGE: 2 OF 3
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CITY OF HAPEVILLE

ONE TIME PAYMENT BUDGET ADJUSTMENT REQUESTS - FISCAL YEAR 2020-2021 

PARK AREAS & GROUNDS 1,292,114 1,292,114

100-5-6220-511100 Regular Employees-1 Time Pay 6,000.00

100-5-6220-541200 Site Improvements (6,000.00)

TOTAL FINANCIAL ADMINISTRATION 1,292,114 1,292,114

CODE ENFORCEMENT 170,056 170,056

100-5-7450-511100 Regular Employees-1 Time Pay 500.00

100-5-7450-531700 Other Supplies (500.00)

TOTAL PARK AREAS & GROUNDS 170,056 170,056

ECONOMIC DEVELOPMENT 526,468 526,468

100-5-7520-511100 Regular Employees-1 Time Pay 1,800.00

100-5-7520-522125 Special Exhibits - Sou (1,800.00)

TOTAL ECONOMIC DEVELOPMENT 526,468 526,468

100 GENERAL FUND TOTAL BUDGET ADJUSTMENTS 64,790.00

CURRENT ADJUSTED

BUDGET ADJUSTMENT SUMMARY BY DEPARTMENT/FUND BUDGET BUDGET

HOYT SMITH CENTER 251,781 251,781

290-5-6121-511100 Regular Employees-1 Time Pay 1,500

290-5-6121-521200 Professional Services (500)

290-5-6121-522200 Repairs and Maintenanc (1,000)

TOTAL HOYT SMITH CENTER 251,781 251,781

WATER & SEWER FUND 4,038,746 4,038,746

505-5-4420-511100 Regular Employees-1 Time Pay 3,500.00

505-5-4420-522200 Repairs & Maintenance (3,500.00)

TOTAL WATER & SEWER FUND 4,038,746 4,038,746

STORMWATER FUND 180,000 180,000

506-5-4320-511100 Regular Employees-1 Time Pay 1,000.00

506-5-4320-542500 Equipment (1,000.00)

TOTAL STORMWATER FUND 180,000 180,000

SOLID WASTE FUND 508,000 508,000

540-5-4510-511100 Regular Employees-1 Time Pay 500.00

540-5-4510-531100 Supplies (500.00)

TOTAL SOLID WASTE FUND 508,000 508,000

PAGE: 3 OF 3
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Notes – Waste Pro Discussion 
 
 Should Mayor and Council request, Community Services can prepare to take the garbage service back 
over.  There are some other important things to consider before that decision is made. 
 
Cost: Our current cost per household is $ 16.52 with Waste Pro. The other bids submitted were $ 19.98 
and $ 23.95. Waste Pro’s current low cost ($3 less) does allow for some flexibility in case there needs to 
be an adjustment for fuel increases, disposal fee increases, taxes or Consumer Price Index changes. We 
came in under budget this past year which means no increase in user fees. Going back out with an RFP 
for another contractor will probably mean increase in customer fees. 
 
Service: We have found that the most difficult service to provide has been the recycling. Recycling 
pickup is done all in one day and requires more manpower and equipment than garbage days. Unless 
you have your own waste facility for recycling separation, the only place we found to take recyclables to 
is to Fulton Industrial Blvd., a long distance from Hapeville. It would be difficult for City staff to handle 
both the garbage and recycling at this time. Speaking with other waste haulers, we are looking 
anywhere from $ 4 to $ 6 dollars per rooftop for recycling if we go out to bid just for the recycling.   
 
 
Available Options: Solid Waste services are funded by user/customer fees (enterprise fund). Depending 
on what type of service we offer, user/customer fees will need to be considered.  
 
Some possible options to consider are as follows: 
 

1) City staff takes over the weekly garbage pickup as it currently operates and bids out to 
contract recycling. Customer fees would probably stay the same, but RFP prices would 
determine whether customer fee increases are necessary.  No change in staffing. 
 

2) City staff takes over the weekly garbage pickup as it currently operates and offer recycling 
drop off locations and remove the curbside recycling service. City could potentially decrease 
customer fees $ 2 to $ 3 dollars. Illegal dumping at drop off area should be less with staff 
person monitoring and keeping it locked up though, there would be some likelihood of illegal 
dumping around the stations. 

 
3) Keep Waste Pro service and continue to monitor their progress. No customer fee increases 

and City staff remains ready to take over service if need arises.  
 

CONCLUSION: While Waste Pro has had their challenges this year with COVID and their 
personnel, we have noticed an improvement from a customer complaint standpoint. Our 
customer complaints have reduced from roughly 4 a day to 1 a day. Their finishing times have 
been better and they have been out replacing old cans with new ones.  While It will be difficult 
to find a contractor that will provide all this service at a comparative price, Waste Pro is aware 
that the service needs to be better than it has been.  
Additionally for consideration – with the continued acceleration of COVID and likely high levels 
well into 2021, Waste Pro has more staffing flexibility than the City.  The City can more easily 
backfill if WastePro is our primary provider and is delayed.   
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