
Mayor and Council Session

Join in-person at 700 Doug Davis Drive, Hapeville, GA 30354
or view live stream at https://ga-hapeville3.civicplus.com/562/Agendas-and-Minutes

April 6, 2021     6:00 PM

Agenda

1. Call to Order 
2. Roll Call 
  Alan Hallman

Mike Rast
Travis Horsley
Mark Adams
Chloe Alexander 

3. Welcome 
4. Pledge of Allegiance 
5. Invocation 
6. Questions on Agenda Items 
  The public is encouraged to communicate their questions, concerns, and suggestions during Public 

Comments. The Council does listen to your concerns and will have Staff follow-up on any questions 
you raise. Any and all comments should be addressed to the Governing Body, not to the general 
public and delivered in a civil manner in keeping with common courtesy and decorum. 

7. Consent Agenda 

 7.I. Approval of Minutes 

1. Mayor and Council Session 03022021
2. Mayor and Council Work Session 03162021

 7.II. Consideration and Action on Police Department Computer Replacement Purchase of $60,764
Background:
Many City computers have extended past the support life of Microsoft.  Old and failing operating 
systems are limiting the effectiveness of staff, leading to delays, dropped information, down time 
and staff frustration. Replacements would have been requested in FY 2020.  Reductions in 
finances and unclear revenue estimates due to the COVID 19 pandemic forced us to delay 
replacements.  The City has sufficient funding in its budget for the replacement of the Police 
computers through our IT vendor, Liberty Technology, 18 desktops and monitors, and 10 
laptops, inclusive of software, setup and installation.

Staff respectfully requests council approval.

Documents: 

1. Liberty_Te.004245.v1.1 - PD - Computers

 7.III. Consideration and Action for the City of Hapeville to enter into an agreement with Georgia 
Department of Early Care and Learning for The Bright From The Start Summer Food Program 
2021 and to Authorize Ashley Moody to act on behalf of the City of Hapeville as Principal and 

https://ga-hapeville3.civicplus.com/562/Agendas-and-Minutes


point of contact of SFSP 2021.
Background:
The summer food service program (SFSP) grant has been utilized by the Hapeville Recreation 
Center for the past 9 years. The SFSP grant allows the City to serve food at no charge to 
children that attend summer camp, as well as children from around the Hapeville area. The 
Recreation Center serves breakfast and lunch Monday through Friday for all children under the 
age of 18, as well as adults with disabilities 19 and older. Breakfast is served from 8AM to 9AM 
and lunch from 12PM to 1PM and each meal consists of major food components like fruits and 
vegetables and milk. 

This is a great program for kids and adults to utilize in Hapeville and the center is looking to 
have this approved so they may once again use the SFSP grant during the summer months. 
This will be a non-matching grant. In prior years this grant has been approximately $16,000. 

Recreation staff nominates Ashley Moody as the Delegated Principal for the summer of 2021.

Documents: 

1. Delegation of Authority Form

 7.IV. Consideration and Action on Academy Theatre Spring 2021 Park Performance Series Proposal
Background:
Academy Theatre is requesting sponsorship of $12,000 for performances for four (4) weekends 
of shows this Spring and offer the performances at no charge to attendees.  All of the 
performances would be family friendly.   The total cost of the Performance Series is 
$16,400.  The Academy Theatre would raise the remaining $4,400 to balance the budget.

Documents: 

1. Academy Theatre Request
2. Academy Theatre Spring 2021 Park Performance Series Proposal

 7.V. Consideration and Action on Bail Bondsman Renewal Application for Atlantic Bonding Company 
Inc 
Background:
The Atlantic Bonding Company has applied for a renewal bail bondsman permit to operate 
within the city limits of Hapeville. The company is approved by the Fulton County Sheriff as 
required by city code section 11-3-4. 

Hapeville PD has investigated the applicant as required by the code section. Attached for 
consideration is the application and other supporting documentation.

Documents: 

1. Atlantic Bonding Renewal Application
2. Certificate of Authority - Fulton County



8. Old Business 

 8.I. Consideration and Action on Skateboarding Ordinance – 2nd Reading 
Background:
With the advent of Spring and more people returning outside for recreation, the City is 
experiencing more skateboarding, roller skating and similar activities at the skate park and also 
on city streets, sidewalks and memorials. Such activities can and do bring pedestrians and 
active participants in close contact and can also cause damage to city parks and memorials.

The ordinance for review limits skateboarding, rollerblading, roller-skating, hoover-boarding, and 
scootering to the skatepark. Staff requests Council review this ordinance for comments and 
adoption.

The first reading of the ordinance took place at the March 16 Work Session. The attached 
ordinance draft includes the recommendations made by Mayor and Council.

Documents: 

1. Ordinance - Ban on Skateboard

 8.II. Consideration and Action on Ordinance Amendment to Update Residency Requirements for 
Ethics Committee
Background:
At the March 16th Work Session, a discussion to update the residency requirements for the 
Ethics Committee took place. Attached for consideration is a draft ordinance with the 
recommended changes.

Staff respectfully requests Council to waive first reading.

Documents: 

1. Ordinance - Text Amendment Ethics Committee

 8.III. Consideration and Action on Remaining Board Appointments and Ordinance
Background:
At the March 16th Work Session, Mayor and Council approved re-appointments and 
appointments to boards; however, the Ethics Committee board appointment was tabled to the 
April 6th Council Session, and the Board of Appeals currently have a vacant seat.

Applicants interested in serving on the Ethics Committee and Board of Appeals are attached.

Documents: 

1. Board ReAppointments and New Applicants 2021
2. Board Appointment Ordinance
3. Jason Morris - Board Application_Redacted
4. Jerome Newell - Board Application_Redacted

9. New Business 



 9.I. Consideration and Action on Surplus Property 
Background:
The Police Department accumulates items for surplus through confiscation of assets. The first 
item is a 2003 Harley Davidson Road King with over 35,000 miles.  The other items are a “lot” of 
guns  that were taken in from various situations and recovered as abandoned.  All the weapons 
have been seized and signed off on by the Superior Court of Fulton County.  They must go to a 
licensed firearms dealer.  Some can be sold while others must be melted down and destroyed.  
We have two separate dealers coming out to assess what they can give us for them. 

Documents: 

1. 2021 MAR 28 - PROPERTY QUOTE – HAPESVILLE

10. City Manager Report 
11. Public Comments 
  Members of the public wishing to speak shall sign in with the City Clerk prior to the start of the 

meeting. Time limitations for Registered Comments are three (3) minutes per person. The total 
Registered Comment session shall not last more than fifteen (15) minutes unless extended by 
Council. Each member of the public, who fails to sign up with the City Clerk prior to the start of the 
meeting, wishing to address Mayor and Council shall have a total of two (2) minutes. The entire 
general comment session for Unregistered Comments shall not last more than ten (10) minutes 
unless extended by Council. 

12. Mayor and Council Comments 
13. Executive Session 
  When Executive Session is Required one will be called for the following issues: 1) Litigation 

O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. §50-14-
3(b)(2). 

14. Adjourn 
  Public involvement and citizen engagement is welcome as Hapeville operates a very open, 

accessible and transparent government. We do however remind our attendees/residents that there 
are times allocated for public comments on the agenda. In order for council to conduct their 
necessary business at each meeting, we respectfully ask that side-bar conversations and comments 
be reserved for the appropriate time during the meeting. This will allow the City Council to conduct 
the business at hand and afford our meeting attendees ample time for comments at the appropriate 
time during the meeting. 


