
Board of Appeals Meeting

700 Doug Davis Drive
Hapeville, GA 30354

https://ga­hapeville3.civicplus.com/562/Agendas­and­Minutes 

May 27, 2021     6:00 PM

Agenda

1.  Call to Order 
2.  Roll Call 
   Michael Simpson, Chairman

John Stalvey, Vice Chairman
Rod Mack
Jason Morris
Martha Revelo
William Slocumb
Melanie Williams 

3.  Approval of Minutes 

  3.I.  Minutes of April 22, 2021 

4.  Public Hearing 

  4.I.  748 Virginia Avenue     Variance Request
Background:
The Hapeville Development Authority is requesting variances to reduce the setback from 15’ to 1­
6” on Virginia Avenue, reduce the setback along the east property line from 15’ to 5’6”, and reduce the 
parking requirement from 16 spaces to 11 spaces, increase the lot coverage from 70% to 81%, allow for 
reduced parking buffer and decrease the sidewalk width from 15’ to 7’ for the property located at 748 
Virginia Avenue, Parcel Identification Number 14­0098­0006­001­6. The property is zoned V, Village and 
is subject to the zoning regulations under Sections 93­11.1­6 (Area, placement, and buffering 
requirements) and 93­22.1­1 (Chart of dimensional requirements) and 93­23­2 (Entrance and exit points) 
of the City of Hapeville Zoning Ordinance.

Staff Comments: 
Applicant Comments:
Public Comments: 

Documents: 

1. Application ­ 748 Virignia Avenue_Redacted_Reduced
2. Planners Report 748 Virginia Board of Appeals
3. LEGAL ADV ­ 05­27­2021_Board of Appeals Meeting

5.  Next Meeting Date ­ June 24, 2021 at 6 PM 
6.  Adjourn 
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Chairman, Michael Simpson 
Vice Chairman, John Stalvey 

Rod Mack 
Jason Morris 

Martha Revelo 
William Slocumb 
Melanie Williams 

Board of Appeals Meeting 
700 Doug Davis Drive  
Hapeville, GA 30354 

 
April 22, 2021 6:00 PM 

 
MINUTES 

 

1. Call to Order 

The meeting was called to order at 6:06 p.m. 

2. Roll Call 
Michael Simpson, Chairman      
John Stalvey, Vice Chairman                 
Rod Mack 
Jason Morris 
Martha Revelo - absent    
William Slocumb  
Melanie Williams - teleconference 

3. Approval of Minutes 

3.I. Minutes of January 28, 2021 

MOTION ITEM: William Slocumb made a motion, John Stalvey seconded to approve 
the minutes of January 28, 2021 as submitted.  Motion Carried:  5-0. 

4. Public Hearing 

4.I. 369 North Central Avenue, 377 N. Central Ave., 383 North Central Ave., 397 N. 
Central Avenue, 325 Sunset Ave., 376 King Arnold St., and 400 King Arnold St.  
Variance Request 

 
Background: 
SCP Hapeville Owner, LLC requested a variance to reduce the ground floor finished 
floor to ceiling slab height from 18’ to 14’, increase the maximum onsite parking 
spaces from 310 spaces to 435 spaces, and reduce the off-street loading areas for 
the properties located at 369 North Central Avenue, 377 North Central Avenue, 383 
North Central Avenue, 397 North Central Avenue, 325 Sunset Avenue, 376 King 
Arnold Street, and 400 King Arnold Street, Parcel Identification Numbers 
14009600060125, 14009600060133, 14009600060059, 
14009600060042, 14009600060034, 14009600060026, and 
14009600060091. The properties are zoned UV, Urban Village and are subject to 
the zoning regulations under Sections 9311.212(3) (Commercial design ground 
floor requirements), 93 11.210(1) (Parking and curb cut requirements), and 

Page 3 of 21



 

2 | P a g e  
 

932314 (Size of off-street loading spaces) of the City of Hapeville Zoning Ordinance. 
 
Applicant Comments:  
Will Casaday of South City Partners, LLC stated the property is comprised of the 
entire block of 397 N. Central Avenue known as “The Castle” property except for the 
package store located at 371 N. Central Avenue.  The requested variances are for 
Ground Floor Ceiling Height, Onsite Parking and Off-Street Loading Areas.  The 
ground floor ceiling height variance is being requested primarily due to challenges 
with the design and the existing topography.  The request to increase the onsite 
parking is to accommodate the proposed mixed-use.  The relief from the off-site 
loading requirements is pertinent to the type of uses for the property.          

 
Staff Comments:  
 
The applicant is developing the property as a mixed-use multi-family and commercial     
development.   
 
The applicant received conditional approval for the Site Plan from the Planning 
Commission  on March 9, 2021 and a recommendation to grant the requested 
variances. 
 
The slope of the site changes 15’ across the site (from the northwest to the 
southwest). To accommodate parking and accessibility with the change in grade, the 
buildings along North Central have a split slap on grade which affects the ceiling 
clearance height. 
 
As there are few efficient transit opportunities, the limited parking may discourage 
the commercial and retail components of the property to come to fruition. 
 
The required dedicated loading spaces for the square footage is not necessary given 
the types of uses for the property. Residential moving trucks can be scheduled with 
the administrative offices and a section of the internal parking cordoned off for such 
events. The limited square footage for the retail component will not necessitate 
dedicated loading spaces nor will the future commercial building given the request 
for additional parking. 
 
Rod Mack commented regarding the off-site loading spaces. 
Jason Morris commented regarding access to the property. 
John Stalvey commented regarding access for the Fire Department. 
 
Public Comments: 
Melvin Traynum, 3550 Atlanta Avenue, in favor of the proposed development.  
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 MOTION ITEM:   Rod Mack made a motion, John Stalvey seconded to approve the 
 variance request to reduce the ground floor finished floor to ceiling slab height  from 
 18’ to 14’ as requested.  Motion Carried:  5-0. 
 
 MOTION ITEM:  John Stalvey made a motion, Jason Morris seconded to approve the 
 variance request to increase the onsite parking from 310 spaces to 435 spaces.  
 Motion Carried:  5-0. 
 
 MOTION ITEM:  Melanie Williams made a motion, John Stalvey seconded to approve 
 the variance to reduce the number of off-street loading spaces to zero (0). Motion 
 Carried:  5-0. 

 

5. Next Meeting Date  Thursday, May 27, 2021 at 6:00 PM 

 
6. Adjourn 

There being no further discussion, the meeting was adjourned at 6:33 p.m. 
 
Respectfully submitted by, 
 
_________________________ 
Chairman, Michael Simpson 
 
 
_________________________ 
Secretary, Adrienne Senter 
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Department of Planning & Zoning 

PLANNER’S REPORT 
 
DATE:     May 19, 2021 
TO:      Adrienne Senter 
FROM:    Lynn Patterson  
RE:      Variance Application for 748 Virginia Ave 14-0098-0006-001-6  
BACKGROUND 
 
The City of Hapeville has received a variance application from the Hapeville Development 
Authority to allow for the following conditions:  

1. Reduction in west side setback from 15’ to 1’ 6”. 
Sec. 93-11.1-6. - Area, placement, and buffering requirements.  

2. Reduction in east side setback from 15’ to 5’6”. 
Sec. 93-11.1-6. - Area, placement, and buffering requirements.  

3. Reduction in parking requirement from 16 spaces to 11 spaces 
Sec. 93-22.1-1 Chart of dimensional requirements 

4. Increase lot coverage from 70% to 81%.    
93-22.1-1 Chart of dimensional requirements 

5. Allow for reduced parking buffer to less than 5’ and reduction in sidewalk width.  
Sec. 93-23-2. - Entrance and exit points.  

 

The project is a redevelopment of an existing historic gas station to an arts center with a 
renovation of and addition to, the existing building and an open space in the supplemental area.   
The site conditions include almost 100% lot coverage, an existing building, and encroachment of 
the existing building on the east side.   

The applicant received conditional approval for the Site Plan from the Planning Commission on 
April 13, 2021 and conditional approval from the Design Review Committee on April 21, 2021 
with recommendations from both Boards to grant the requested variances.  
 
The property is currently zoned V, Village.  
 
CODE 

Sec. 87-3-3. - Powers and duties. 

 (2) Variances. To authorize, upon appeal in specific cases, those variances from the 
provisions of this chapter as will not be contrary to the public interest where, owing to 
special conditions, a literal enforcement of the provisions of this chapter will, in an individual 
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case, result in unnecessary hardship, so that the spirit of this chapter shall be observed, 
public safety and welfare secured and substantial justice done. A variance may be granted 
in any individual cases of practical difficulty or unnecessary hardship only upon a finding by 
the board of appeals that: 

a. There are extraordinary and exceptional conditions pertaining to the particular piece 
of property in question because of its size, shape or topography; 

The property is located at the intersection of Virginia Avenue and South Central 
Avenue.  

The existing building encroaches into the west side setback.  This condition will not 
change.   

The site currently consists of the building and asphalt.  The 81% would be a reduction 
in the existing coverage, but still allow for a hardscaped open space gathering, parking 
and the building.  

The location of the building limits the location of the parking to the rear of the site or 
in the supplemental area, which is not allowed by the City’s Architectural Design 
Standards*.  The Design Review Committee granted an exception for supplemental 
parking to allow for handicapped space.  

b. The application of this chapter to this particular piece of property would create an 
unnecessary hardship;  

Renovating the existing historic building limits some of what can be accomplished on 
the site thereby created an unnecessary hardship or violating other parts of the Code. 

c. Such conditions are peculiar to the particular piece of property involved; and 

This particular property, because of its location on a prominent intersection, proximity 
to the downtown area, and the desire to bring back the historical elements of the 
existing building create unique conditions to support the requested variances. 

d. Relief, if granted, would not cause substantial detriment to the public good or impair 
the purpose and intent of this chapter.   

Relief would not cause substantial detriment to the public.   

RECOMMENDATION 

The Design Review Committee, Planning Commission and staff recommendation is to grant 
the 5 variances requested above. 
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