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Mayor and Council Work Session 

Join in person at 700 Doug Davis Drive, Hapeville, GA 30354
Or, visit the City's Website for live stream at

https://ga-hapeville3.civicplus.com/562/Agendas-and-Minutes  

June 22, 2021     6:00 PM

Agenda

1. CALL TO ORDER:
2. ROLL CALL: 
  Alan Hallman

Mike Rast
Travis Horsley
Mark Adams
Chloe Alexander 

3. WELCOME: 
4. PRESENTATIONS:
 4.I. Recognition of the 2021 Georgia Recreation and Parks Association State Champions. 

5. PUBLIC HEARING: 
 5.I. Consideration and Action for 2021--2022 Budget Ordinance -2nd Reading

Background:
On May 18, 2021, City staff presented the initial draft of Fiscal 2022 Hapeville Proposed Budget. The 
City advertised the public hearing in the South Fulton Neighborhood newspaper on May 19, 2021, and 
May 26, 2021. A copy of the draft budget is posted to the City’s website, along with a physical copy of 
the detailed budget for public viewing at City Hall. 

The global pandemic had a significant impact on local municipalities. However, Hapeville has weathered 
the storm and ended FY2021 in a better financial position than the original forecast. The stronger than 
planned ending gives us conservative optimism for Fiscal Year 2022. 

This FY2022 budget calls for approximately 17.3M in General Fund expenditures. In comparison, the 
FY2021 budget has $16M in expenditures. The increase over last year is driven by the necessity of city 
building repairs, the Police Department’s systematic vehicle replacement program, and purchases 
related to economic development. Operational inflows are budgeted at 16.3M supplemented by an 
apportionment from City Fund Balance of 1M. The anticipated revenue primarily consists of real and 
personal property tax, local option sales taxes, proceeds from loans, the American Rescue Plan (ARP) 
Funding, and hotel/motel tax. Finance expects to revisit the budget after it receives its approved tax 
digest from Fulton County and again three additional times or once a quarter to review and realign 
revenue and expenditures as the year progresses.

In fiscal year 2021, the City was successful in focusing on vehicle replacement and staff investments. In 
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fiscal year 2022, the City will turn its attention to repairs and maintenance. 

The proposed 2022 budget is our initial best estimate and projection for the next 12 months. As financial 
positions and actual circumstances change, Finance will continue to review, assess, and request budget 
amendments. The first reading was at our June 8, 2021, Council Meeting.  There have been no changes 
to the budget from the June 8 presentation

Supporting Document(s): 

1. FY 2022 Budget Summary
2. Budget Book - FY2022 Exhibit A - 06-08-21 -Update 2021-06-07
3. City of Hapeville_Budget Ordinance - FY 2022 (1)

 5.II. Consideration and Action on a Conditional Use Permit request for 3381 Dogwood Drive

Background:
Juanita Thompson is requesting approval of a Conditional Use Permit to operate a spa at 3381 
Dogwood Drive, Parcel Identification Number 14-0098-0017-012-0.  The property is zoned U-V, Urban 
Village and is subject to the zoning regulations under Section 93-11.2-5 (Conditional uses) of the City of 
Hapeville Zoning Ordinance.  

The Planning Commission considered this request on Tuesday, June 15, 2021, and recommended 
approval. 

Supporting Document(s): 

1. Application - 3381 Dogwood Drive_CUP_Spa_Redacted
2. Planners Report 3381 Dogwood Ave Conditional Use Permit
3. Legal Adv. - 06-22-2021_3381 Dogwood Dr._Conditional Use Permit

6. QUESTIONS ON AGENDA ITEMS: 
  The public is encouraged to communicate their questions, concerns, and suggestions during Public 

Comments. The Council does listen to your concerns and will have Staff follow-up on any questions you 
raise. Any and all comments should be addressed to the Governing Body, not to the general public and 
delivered in a civil manner in keeping with common courtesy and decorum. 

7. CONSENT AGENDA: 
 7.I. Mayor and Council Meeting Drafted Minutes for June 8, 2021 

 7.II. Approval of Executive Session Minutes  

8. OLD BUSINESS: None 
9. NEW BUSINESS: 
 9.I. Discussion of short-term rental and Air BNB

Background:
At the February 4 2020 City Council meeting, Mayor and Council took up a discussion for drafting a City 
ordinance for AirBnBs and Short Term Rentals.  As we well know, shortly thereafter, we were interrupted 
by the COVID 19 pandemic.  City Planner, City Attorney and City Manager recently met to bring forth an 
ordinance discussion draft to Council for review and feedback. Staff requests discussion on this item in 
order to update the draft and bring revisions back to Mayor and Council.  

Supporting Documents: 

1. Draft - Ordinance - Short Term Rental (02413902xA0B3B)

 9.II. Consideration and Action on Resolution for submittal of a potential project list for the upcoming 
TSPLOST IGA
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Background:
In November of this year, citizens will have the opportunity to vote on a five year TSPLOST referendum 
to fund transportation projects in municipalities throughout the county. Each city must present a list of 
potential projects for inclusion in the upcoming Intergovernmental Agreement. The list of potential 
projects must serve "transportation purposes" outlined within OCGA 48-8-260.

Supporting Document(s): 

1. Resolution - TSPLOST
2. T SPLOST PROJECT LIST

10. CITY MANAGER REPORT: 
11. PUBLIC COMMENTS:
  Members of the public wishing to speak shall sign in with the City Clerk prior to the start of the meeting. Time 

limitations for Registered Comments are three (3) minutes per person. The total Registered Comment 
session shall not last more than fifteen (15) minutes unless extended by Council. Each member of the public, 
who fails to sign up with the City Clerk prior to the start of the meeting, wishing to address Mayor and Council 
shall have a total of two (2) minutes. The entire general comment session for Unregistered Comments shall 
not last more than ten (10) minutes unless extended by Council. 

12. MAYOR AND COUNCIL COMMENTS: 
13. EXECUTIVE SESSION:
  When Executive Session is Required one will be called for the following issues: 1) Litigation O.C.G.A. §50-

14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. §50-14-3(b)(2). 
14. ADJOURN:
  Public involvement and citizen engagement is welcome as Hapeville operates a very open, accessible and 

transparent government. We do however remind our attendees/residents that there are times allocated for 
public comments on the agenda. In order for council to conduct their necessary business at each meeting, 
we respectfully ask that side-bar conversations and comments be reserved for the appropriate time during 
the meeting. This will allow the City Council to conduct the business at hand and afford our meeting 
attendees ample time for comments at the appropriate time during the meeting. 
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STATE OF GEORGIA 1 

CITY OF HAPEVILLE 2 

 3 

ORDINANCE NO. 2021-11 4 

 5 

AN ORDINANCE TO ADOPT AN ANNUAL BUDGET FOR FISCAL YEAR 2022 6 

PURSUANT TO CHAPTER 17 (“FINANCE AND TAXATION”), ARTICLE 2 7 

(“FINANCIAL ADMINISTRATION”), SECTION 17-2-2 (“ANNUAL BUDGET; 8 

APPROPRIATIONS ORDINANCE”) OF THE CITY CODE, CITY OF HAPEVILLE, 9 

GEORGIA; TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING 10 

ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR 11 

OTHER LAWFUL PURPOSES. 12 

 13 

WHEREAS, the Mayor and Council shall have full power and authority to provide for the 14 

execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 15 

agencies, or employees granted by the City of Hapeville’s Charter or by state law; and, 16 

 17 

WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 18 

all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be 19 

the legislative body of the City; and, 20 

 21 

WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its 22 

agencies now lawfully in effect not inconsistent with the provisions of the City’s code shall remain 23 

effective until they have been repealed, modified or amended; and, 24 

 25 

WHEREAS, every official act of the Mayor and Council which is to become law shall be 26 

by ordinance; and, 27 

 28 

WHEREAS, the governing authority of the City finds it necessary to adopt the proposed 29 

budget, which is a balanced budget that anticipates revenues equal to the appropriated 30 

expenditures, attached and incorporated hereto as Exhibit “A”, as the City of Hapeville’s budget 31 

for Fiscal Year 2021-2022.  32 

 33 

BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 34 

THE CITY OF HAPEVILLE, GEORGIA THAT: 35 

 36 

 Section One.  Adoption of Budget for Fiscal Year 2022. Pursuant to Chapter 17 (Finance 37 

and Taxation), Article 2 (Financial Administration), Section 17-2-2 (Annual budget; 38 

appropriations ordinance) of the City of Hapeville Code, the Mayor and Council hereby determine 39 

that proposed budget, labeled as Exhibit “A”, shall be the City of Hapeville’s budget for Fiscal 40 

Year 2021-2022.  41 

 42 

 Section Two. Codification and Certify. This Ordinance adopted hereby shall be codified 43 

and certified in a manner consistent with the laws of the State of Georgia and the City. 44 

 45 

 46 
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Section Three. Severability.    47 

 48 

(a) It is hereby declared to be the intention of the Mayor and Council that all sections, 49 

paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 50 

believed by the Mayor and Council to be fully valid, enforceable and constitutional. 51 

 52 

 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 53 

extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 54 

Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 55 

Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 56 

greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 57 

is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 58 

Ordinance. 59 

 60 

 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 61 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 62 

by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 63 

the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 64 

greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 65 

of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 66 

the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 67 

sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 68 

effect.  69 

 70 

Section Four. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 71 

in conflict herewith are hereby expressly repealed. 72 

 73 

Section Five. Effective Date.  The effective date of this Ordinance shall be the date of 74 

adoption unless otherwise stated herein. 75 

 76 

 ORDAINED this               day of                                    , 2021. 77 

       CITY OF HAPEVILLE, GEORGIA 78 

 79 

 80 

 81 

____________________________________                                                                   82 

       Alan Hallman, Mayor 83 

 84 

 85 

ATTEST:                                                               86 

 87 

 88 

 89 

       90 

Sharee Steed, City Clerk 91 
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 92 

 93 

APPROVED BY: 94 

 95 

 96 

 97 

  98 

City Attorney 99 
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DEPARTMENT OF PLANNING AND ZONING 

PLANNER’S REPORT 
To:   Adrienne Senter 
From:  Lynn M. Patterson 
Date  June 8, 2021 
RE:   Conditional Use Permit – 3381 Dogwood Drive 
 

BACKGROUND 

The City of Hapeville received a request for a Conditional Use Permit from Juanita Thompson to operate a 
wellness spa named Pink Pearl Wellness Spa and Boutique at 3381 Dogwood Drive  

 

The property is located in the U-V, Urban Village Zoning District and the Arts District (A-D) Overlay District.  A 
spa is permitted as a Conditional Use within the U-V Zoning District and is subject to the provisions of Article 
3.2 below: 

 

CODE 

ARTICLE 11.2. - U-V ZONE (URBAN VILLAGE) 
Sec. 93-11.2-5. - Conditional uses. 
Specific uses may be permitted as conditional uses, provided conformance to the purpose and intent of the 
applicable code. Such uses are: 

(8) Spas. For the purpose of this section, a spa shall be defined as a business location where massages 
by certified masseurs, makeovers, body wrapping, hair removal, saunas, manicures, pedicures and non-
surgical cosmetic procedures are performed. Any combination of at least three or more of the above 
listed uses shall occur in the location. 

 

ARTICLE 3.2 – Conditional Uses 
 
Sec. 93-3.2-1. - Permit required. 
Zoning districts established herein permit certain uses which are allowable therein provided they meet specified 
conditions, as set forth therein and here. No such use shall be permitted until a conditional use permit has been 
issued authorizing such use. The procedures for granting such permits shall be the same as for amendments to 
the zoning ordinance or zoning map. 
 
Sec. 93-3.2-2. - Review of applications. 
Those conditions specified in the zoning district regulations shall be considered to be the minimum standards 
which must be met before the conditional use application may be considered by the planning commission for 
review and recommendation and the mayor and council for decision. In deciding upon whether or not a 
conditional use meets the minimum standards and promotes the health, safety, morals, or general welfare of the 
city, the mayor and council shall utilize the applicable standards of review of section 93-25-6. 
 
Sec. 93-3.2-3. - Issuance of permit. 
If the mayor and council, after applying the evidence to the standards of review, have been convinced that the 
allowance of the conditional use will promote the health, safety, morals, or general welfare of the city, a 
conditional use permit may be granted, subject to those provisions that may be imposed by the mayor and council. 
 
Sec. 93-3.2-4. - Procedures regarding delays in use of condition. 
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If a building permit, grading permit or occupation tax permit has not issued and construction (if any is necessary) 
begun within a 12-month period after such conditional use is approved, the conditional use may be withdrawn at 
a meeting of the mayor and council. The mayor and council may then reinstate the prior zoning district and 
regulations. In the alternative, the mayor and council may extend the conditional use for 12 months and any 
number of subsequent 12-month periods by only one such period at a time. 
 
Sec. 93-3.2-5. - Special use permit procedures. 
Mayor and Council may in considering a special use permit following a public hearing impose reasonable 
conditions deemed necessary to the protection or benefit of owners of adjacent and nearby properties to ensure 
compatibility of the proposed development or use with surrounding uses. The decision of mayor and council 
concerning consideration of a special use shall be given to the applicant in writing, by certified U.S. mail to the 
address indicated in the application. Aggrieved applicants shall have 30 calendar days from the date of receipt of 
the notice in which to petition the superior court of Fulton County for writ of certiorari. 

 
Sec. 93-3.2-6. - Special use permit criteria and standards. 
(a) Special use permit criteria. Special uses are compatible uses of land or the improvement of structures 

within a zoning district that reasonably require special consideration and therefore, are not allowed "by 
right." The following standards shall be considered in evaluating the appropriateness of all proposed 
special uses of property: 
 
(1) Impact on the use or development of adjacent properties, or the surrounding area, as concerns 

public health, safety or general welfare; 
The use of the property as a spa has no foreseeable negative impact regarding adjacent 
properties or the surrounding area.   

 
(2) Capacity of the lot to accommodate the use and satisfy the dimensional requirements of the 

ordinance; 
The property was previously used as a salon.   

 
(3) Compatibility with adjacent properties and other land uses in the vicinity; 

The area has been designated as medium intensity mixed use in the future land use map, the 
zoning is Urban Village and the Arts District.  The intent of the district is to  

(1) Accommodate a mixed-use, urban fabric that preserves neighborhood scale; 
(2) Accommodate residents in the district with pedestrian access to services and 
employment typical of a live/work community; 
(3) Promote neighborhoods established near shopping and employment centers; 
(4) Encourage pedestrian and neighborhood uses in the commercial area; 
(5) Discourage land uses that are automobile or transportation related; 
(6) Exclude industrial uses such as manufacturing, processing and warehousing; 
(7) Promote retail and related commercial uses such as business offices, florists, card 
shops, antique shops, new apparel shops and banks; and 
(8) Encourage intensified mixed-use with commercial uses on the ground floor and 
dwellings above. 

A wellness spa is consistent with this intent and is compatible with adjacent properties and 
other land uses. 
 

(4) Potential nuisance or hazardous characteristics, specifically as concerns the number of 
individuals projected to use such facility or nature of the activity; 

 There are no expected nuisance or hazardous characteristics associated with this use.   
 
 (5) Impact on traffic movement, availability of off-street parking, options for buffering or 

protective screening, hours and manner of operation, lighting, signs and access to the 
property; and 

 The property has limited parking and circulation. No circulation or parking plan was received.  
Code does not allow parking in the supplemental area, however, as this property has been 
developed for over 20 years and no changes are being made, the parking non-conforming 
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condition persists.  The parking lot should be properly surfaced and striped, however with 
grass/weeds removed from the existing asphalt.  There is no expected negative impact on 
traffic movement, hours and manner of operation, lighting, signs and access to the property.   

 
 (6) Conformance of the special use to other requirements of the ordinance. 
 Not applicable.   
 

RECOMMENDATION 

The proposed use of a wellness spa is compatible with the U-V Zoning District and meets the intent of the district.  
The conditional use application is recommended for approval.   
 
 
 

 
 

Subject property: 3381 Dogwood Drive 
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Mayor and Council Meeting Minutes 

Tuesday June 8, 2021 
 

6:00PM 
 

1. CALL TO ORDER by Mayor Hallman at 6:04 PM 
 

2. PRESENT:  
✓ Mayor Alan Hallman  
✓ Alderman Mike Rast  
✓ Councilman at Large, Travis Horsley  
✓ Councilman Ward I, Mark Adams  
✓ Councilman Ward II, Chloe Alexander  

 
3. WELCOME: The meeting was called to order at 6:00pm by Mayor Hallman. 

 
4. PLEDGE OF ALLEGIANCE: The pledge of allegiance was recited in unison. 

 
5. INVOCATION: given by Mayor, Alan Hallman 

 
AMEND THE AGENDA: The amendment to agenda was needed so that the governing body could take 
consideration and action to appoint the city clerk.  
 
DISCUSSION: City Manager, Tim Young confirmed the hiring of Sharee Steed as the City Clerk, as the 
previous Clerk, Ms. Crystal Griggs Epps departed from the city at the beginning of May.    
 
MOTION: Councilman Horsley made motion to amend the agenda, Councilman Adams seconded. Motion 
carried 4-0. 
 
MOTION: Alderman Rast made motion to appoint Adrienne Senter and Mary Johnson as the interim City 
Clerk(s), Councilman Adams seconded. Motion carried 4-0. 
 

DISCUSSION: None 
 

MOTION: Councilwoman Alexander made motion to appoint Sharee Steed as City Clerk, Alderman Rast 
seconded. Motion carried 4-0. 
 

DISCUSSION: None 
 
 
 

RECESS MEETING:   

ALAN HALLMAN 
MAYOR  
 
MIKE RAST  
ALDERMAN AT LARGE 
 
TRAVIS HORSLEY 
COUNCILMAN AT LARGE 
 
MARK ADAMS 
COUNCILMAN WARD I 
 
CHLOE ALEXANDER 
COUNCILMAN WARD II 
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MOTION: Councilman Adams made motion to recess meeting at 6:07pm to sign in Ordinance 2021-10, 
Alderman Rast. Motion carried 4-0. 
 

MOTION: Alderman Rast made a motion to reconvene back into the Council Meeting at 6:08pm 
Councilman Horsley seconded. Motion carried 4-0. 

 

6. PRESENTATIONS: 
6.I. Spin the District Presentation  ATL Airport District Convention & Visitors Bureau Cookie Smoak,     
President and Andria Towne, Vice President of Marketing and Technology.  
 
DISCUSSION: Ms. Cookie Smoak presented an overall breakdown of logistics for this year's Spin the 
District Hapeville Criterium. The event is scheduled for Saturday, August 28, 2021. 
 

6.II. LGBTQ+ Pride Month Proclamation 
 
DISCUSSION: Mayor Hallman read a proclamation, which honors the LGBTQ+ Community and celebrates 
Pride Month.  
 
MOTION: Councilman Adams made motion to amend the agenda, Councilman Horsley seconded. Motion 
carried 4-0. 
 

7. PUBLIC HEARING: 
7.I. Consideration on the 2021-2022 Budget Ordinance  1st Reading 
 
DISCUSSION: City Manager, Tim Young reminded of the May 18th Council Meeting, where a thoroughly 
walk-through report was discussed with Council about Fiscal Budget 2022. Mr. Young stated that although 
there are no additional add-ons, there are a couple of topics that he would like to discuss.  He summarizes 
to Council a review of where the city was and currently is. Mr. Young stated during the pandemic, things 
did become bleak with regards to the hotel/motel sales tax. He informed Council that in 2019-2020 fiscal 
year the highest revenue month for all the hotels tax was about $320,000, which was paid directly to the 
city. The comparison of amount to the amount received in august of last year was significantly different 
with the max earning of about $30,000. Mr. Young stated that currently the calendar month of April 2021 
results appears to be $200,000 of tax revenue. This indicates that the economy is clearly back on an up 
rise.  Mr. young indicated as of now there is no significant increase to the real estate tax base, but he does 
expect that number to rise within the next year because of new development. He said that the city is 
currently on an upswing as described previously.  
 
Councilman Horsley asked for clarification on the general funds. Mr. Young explained the difference 
between the 16,699 vs. the 17,209. Mr. Young stated that this will save the city money and allow to break 
even for the next fiscal year.  
Alderman Rast ask if the money from the County is included in next year’s budget. Mr. young replied that 
the funds will be added to this year’s budget.   
 
-No Action was taken  
 

8. QUESTIONS ON AGENDA ITEMS – None 
 

9. CONSENT AGENDA 
9.I. Mayor and Council Work Session Drafted Minutes for May 18, 2021 
9.II. Approval of Executive Sessions Minutes 
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9.III.Consideration and Action on Renewal Agreement With USIS, Inc. For Third Party Worker      
Compensation Claims Processing in The Amount Of $5,000 Service Fee, Repricing Fee Of $5.50 Per 
Medical Bill, And A 25% Network Savings Fee and to Authorize the Mayor to Sign All Necessary. 

9.IV. Consideration to enter into an Agreement with The National Main Street Center, Inc. for Hapeville 
Main Street Program.  
  

 MOTION: Alderman Rast made a motion to approve the consent agenda, Councilwoman Alexander 
 seconded. Motion carried 4-0. 
  

10. OLD BUSINESS  
10.I. Discussion to Revise Food Truck Ordinance 
 

DISCUSSION: City Planner, Dr. Lynn Patterson welcome questions and concerns from the Council.  
Councilwoman Alexander inquired about the wording of section “R” (page 124) and believes there should 
be some clarification. Dr. Patterson clarified the definition of the mobile food vendors and the 
collaboration with the license holder. Both Councilwoman Alexander and Dr. Patterson agree that it 
should be struck from the ordinance.  
Councilman Horsley asked for the definition of section 93-28-2. Dr. Patterson suggests removing the 
referred section from the Art District overlay; make special exception in residential area.   
Alderman Rast asked for clarification on Section 1, is this private property or City property? Dr. Patterson 
stated that is for private property. Councilwoman Alexander rendered an interpretation of an accessory 
use. Councilwoman Alexander recommended fee reduction or some type of incentives for the food truck 
vendors. She also proposed online renewals and creating a map of available parking. A consensus was 
reached for a one-day fee pass per calendar year.  
 

11. NEW BUSINESS  
11.I. Consideration and Action of Street Painting for “Pride". 
 
DISCUSSION: Councilman Adams presented an idea for a PRIDE painting on a crosswalk within the city. 
The Council agreed that an RFQ is needed for this project and would list possible locations for the art.   
 
MOTION: Councilman Adams made motion to approve, Alderman Rast seconded. Motion carried 4-0.  
 
11.II. Consideration and action on the request to hang banners, utilize City services and close streets for 

the Spin District Event scheduled August 28, 2021. 
 
DISCUSSION: None 
 
MOTION: Councilman Adams made motion to approve, Councilwoman Alexander seconded. Motion 
carried 4-0. 
 

12. CITY MANAGER REPORT: 
City Manager, Tim Young expounded on the TSPLOST Project list that would post to the city site so it may 
be viewed by citizens. He informed Council that a vote would be needed at the next Council Meeting for 
the Board Plus Project list, which will allow the city to continue tracking the for Fulton County Meeting at 
the end of June. This will allow the city to meet the deadline for the State and have the TSPLOT vote on 
the November ballot. Mr. Young spoke about adding a discussion item to the next meeting agenda 
regarding short-time rentals. He stated that he would like to have a discussion about this, similar to the 
food truck discussion. Lastly, Mr. Young indicated to Council that he has asked staff to send out an email 
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to the Council for potential dates for a single day off-site Planning Meeting. The meeting will allow Council 
to discuss and suggest future developments for the city.   
 

13. PUBLIC COMMENTS: 
Mr. Ted Neville 
 
Ms. Adriana Pierre 
 

14. MAYOR AND COUNCIL COMMENTS: 
Councilman Horsley inquired about when could the Council expect to have the conversation about micro 
paving within the current TSPLOST. Mr. Young advised Councilman Horsley that as soon as the city 
receives a projected finish for the silent crossing and target what the final cost will be. This will allow Mr. 
Young to know how much of the remaining amount could be projected out for the other projects.  
Councilman Adams asked was there any definitive conversation with the railroads about the pedestrian 
bridge? Mr. Young informed Councilman Adams that there was a definitive answer given by the railroads 
for the lighting of the pedestrian bridge. Although it is not the answer we wanted to hear, there are 
available opportunities. Councilman Adams asked could we inquire about accommodating the railroad by 
adding a timeframe for lighting, lowering the illumination? Mr. Young stated that those questions have 
been presented and the outcome still remains the same. Councilwoman Alexander asked if the issue was 
that the railroad does not believe that we ask for adequate permission? Mr. Young stated that the issue 
is more that there is a supporting document in their policy which they will stand by.  

  
15. EXECUTIVES SESSION (When an Executive Session is required, one will be called for the following issues: 

Personnel, Litigation or Real Estate) 
 
MOTION: Councilwoman Alexander made a motion to go into recess, Councilman Adams seconded.  
Motion carried 4-0. 
Councilwoman Alexander made a motion to go into executive session at 7:15PM. Councilman Adams 
seconded. Motion carried 4-0.  
Councilman Adams made a motion to reconvene into the Council Meeting at 7:39PM, Councilman 
Alexander seconded. Motion carried 4-0. 
 

16. ADJOURN: 
 

MOTION: Councilman Adams made a motion to adjourn at 7:40PM, Alderman Rast seconded. Motion 
carried 4-0. 
 
 

Respectfully submitted, 

 

 

_________________________________________ 

Alan Hallman, Mayor 

 

 

 _________________________________________ 

  Sharee Steed, City Clerk 
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1 STATE OF GEORGIA
2
3 CITY OF HAPEVILLE
4
5 ORDINANCE NO. _________________
6
7 AN ORDINANCE TO AMEND CHAPTER 17 (FINANCE AND TAXATION), ARTICLE 
8 7 (HOTEL OCCUPANCY TAX), TO CREATE SECTION 17-7-12 (SHORT-TERM 
9 RENTALS) OF THE CODE OF ORDINANCES, CITY OF HAPEVILLE, GEORGIA; TO 

10 PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO 
11 PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL 
12 PURPOSES.
13
14 WHEREAS, the Mayor and Council shall have full power and authority to provide for the 
15 execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 
16 agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,
17
18 WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 
19 all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be 
20 the legislative body of the City; and,
21
22 WHEREAS, amendments to any of the provisions of the City’s Code may be made by 
23 amending such provisions by specific reference to the section number of the City’s Code; and, 
24
25 WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its 
26 agencies now lawfully in effect not inconsistent with the provisions of the City’s charter shall 
27 remain effective until they have been repealed, modified or amended; and,
28
29 WHEREAS, every official act of the Mayor and Council which is to become law shall be 
30 by ordinance; and, 
31
32 WHEREAS, the governing authority of the City finds it desirable to regulate short-term 
33 rentals within the City of Hapeville.
34
35 BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 
36 THE CITY OF HAPEVILLE, GEORGIA THAT:
37
38 Section One.  Regulation of Short-Term Rentals. Chapter 17 (Finance and Taxation), 
39 Article 7 (Hotel Occupancy Tax) of the City Code of Ordinances is hereby amended by creating 
40 Section 17-7-12 (Short-Term Rentals), which shall state the following language: 
41
42  Short-term Rental. The use of an owner-occupied residential dwelling unit or portion of such 
43 dwelling unit for lodging. This use shall provide temporary overnight sleeping accommodations 
44 or lodging for guests paying a fee or other form of compensation for a period of less than thirty 
45 (30) consecutive days. The following supplemental regulations apply to short-term rentals:
46
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47 (a) Permit required. No person shall rent, lease or otherwise exchange for compensation all 
48 or any portion of a dwelling unit as short-term rental, as defined in this Code, without 
49 first obtaining a permit from the City Clerk and complying with the regulations 
50 contained in this section. No permit issued under this chapter may be transferred or 
51 assigned or used by any person other than the one to whom it is issued, or at any location 
52 other than the one for which it is issued.
53
54 (b) Application for permit. Applicants shall submit, on an annual basis, an application for a 
55 short-term rental permit to the City Clerk. Such application shall include:
56 (1) The name, address, telephone and email address of the owner(s) of record of 
57 the dwelling unit for which a certificate is sought. Applicants shall be limited 
58 to owner-occupiers receiving a current homestead exemption through Fulton 
59 County;
60 (2) The address of the dwelling unit to be used as a short-term rental;
61 (3) The name, address, telephone number and email address of the short-term 
62 rental agent, which shall constitute his or her 24-hour contact information;
63 (4) The owner's sworn acknowledgement that he or she has received a copy of 
64 this section, has reviewed it and understands its requirements;
65 (5) The number and location of parking spaces allotted to the premises;
66 (6) The URL for the listing of the dwelling on any and all websites advertising 
67 as a short-term rental;
68 (7) The owner’s agreement that he or she will ensure the permit identification 
69 number is on all listings;
70 (8) The owner's agreement to use his or her best efforts to assure that use of the 
71 premises by short-term rental occupants will not disrupt the neighborhood, 
72 and will not interfere with the rights of neighboring property owners to the 
73 quiet enjoyment of their properties; and
74 (9) Any other information that this chapter requires the owner to provide to the 
75 city as part of an application for a short-term rental permit. The City Clerk 
76 shall have the authority to obtain additional information from the applicant 
77 as necessary to achieve the objectives of this chapter.
78 (10) If the rental agent changes, the property owner shall notify the city within 
79 five business days.
80 (11) Indication of applicable rental dates tier, and the appropriate application 
81 fees based on tier. 
82 a. Applicants expected to rent property for 180 days or less must pay a 
83 non-refundable $500.00 application fee. 
84 b. Applicants expected to rent property for more than 180 days must pay 
85 a non-refundable $1,000.00 application fee. 
86 c. An applicant may amend their application and change the rental date 
87 tier at any time. However, an amendment to the application will not 
88 alter the date of effectiveness for the permit. 
89
90 (c) All short-term rentals shall be subject to excise tax pursuant to Chapter 17 (Finance and 
91 Taxation), Article 7 (Hotel Occupancy Tax) of the Code of the City of Hapeville.
92
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93 (d) All short-term rentals shall be subject to nuisance and noise regulations pursuant to the 
94 Code of the City of Hapeville.
95
96 (e) The city manager or their designee shall conduct a reasonable search of the city's records 
97 to determine if the applicant property has been the subject of two or more citations for 
98 a violation of the Code of the city in the preceding calendar year. If the search reveals 
99 two or more citations, without regard to a finding of adjudication of guilt, the permit 

100 shall not be renewed per the discretion of the City Manager. 
101

102 a. If the city manager or their designee determines after a reasonable search that 
103 the applicant property has been subject to three or more citations for a violation 
104 of the Code of the city in the preceding five years, then the applicant shall be 
105 banned from obtaining a permit. This does not ban new property owners from 
106 obtaining a permit if his or her property is in compliance and all code violations 
107 have been resolved. 
108

109 (f) The City shall not issue more than 110 permits annually. Once the City has issued 110 
110 permits, no more permits shall be issued for that year. All permits shall expire on March 
111 31 of the following year. Applications for permits shall accepted between January 1 and 
112 March 1 for the current year. No permit will be automatically renewed. Permits will be 
113 issued on or about April 1 of the current year and shall remain effective until March 31 
114 of the following year, unless otherwise revoked. 
115

116 (g) All persons in violation of this ordinance, after receiving two notices of non-compliance 
117 of the permitting process, shall be fined $1,500, and must pay the fine within thirty (30) 
118 days of receipt thereof. 
119
120 Section Two. Codification and Certify. This Ordinance adopted hereby shall be codified 
121 and certified in a manner consistent with the laws of the State of Georgia and the City.
122
123 Section Three. Severability.   
124
125 (a) It is hereby declared to be the intention of the Mayor and Council that all sections, 
126 paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 
127 believed by the Mayor and Council to be fully valid, enforceable and constitutional.
128
129 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 
130 extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 
131 Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 
132 Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 
133 greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 
134 is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 
135 Ordinance.
136
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137 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 
138 shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 
139 by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 
140 the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 
141 greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 
142 of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 
143 the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 
144 sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 
145 effect.
146
147 Section Four. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 
148 in conflict herewith are hereby expressly repealed.
149
150 Section Five. Effective Date.  The effective date of this Ordinance shall be the date of 
151 adoption unless otherwise stated herein.
152
153 ORDAINED this               day of                                    , 2020.

154 CITY OF HAPEVILLE, GEORGIA
155
156
157
158 ____________________________________                                                                  
159 Alan Hallman, Mayor
160
161
162 ATTEST:                                                              
163
164
165
166
167 City Clerk
168
169
170 APPROVED BY:
171
172
173
174
175 City Attorney
176
177
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CITY OF HAPEVILLE  

STATE OF GEORGIA  

 

RESOLUTION NO. 2021-08 

 

A RESOLUTION OF SUPPORT FOR SUBMISSION OF A PRIORITY LIST OF 

TRANSPORTATION RELATED PROJECTS FOR THE FULTON COUNTY 

TRANSPORTATION SPECIAL PURPOSE LOCAL OPTION SALES TAX; TO 

AUTHORIZE THE MAYOR TO SIGN ANY AND ALL DOCUMENTS NECESSARY TO 

EFFECTUATE THIS RESOLUTION; TO AUTHORIZE THE CITY ATTORNEY TO 

PREPARE ANY AND ALL DOCUMENTS NECESSARY TO EFFECTUATE THIS 

RESOLUTION; TO AUTHORIZE THE CITY CLERK TO ATTEST SIGNATURES 

AND AFFIX THE OFFICIAL SEAL OF THE CITY, AS NECESSARY; TO REPEAL 

INCONSISTENT RESOLUTIONS; TO PROVIDE FOR AN EFFECTIVE DATE; AND 

FOR OTHER PURPOSES 

 

W I T N E S S E T H :  

 

WHEREAS, the City of Hapeville (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia; and, 

 

WHEREAS, the City of Hapeville has developed a priority list for possible 

transportation related projects in Hapeville; and,   

 

WHEREAS, the City of Hapeville will submit this priority list to Fulton County for 

inclusion in a Final Project Master List that will be included in a Fulton County 

Intergovernmental Agreement; and,  

 

WHEREAS, the City Manager is authorized to submit this final list to Fulton County by 

____________________; and   

 

 WHEREAS, the Mayor and Council of the City of Hapeville, in the exercise of their 

sound judgment and discretion, after giving thorough consideration to all the implications 

involved, and keeping in mind the public interest and welfare of the citizens of the City, have 

determined that the proposed priority list would benefit the citizens of the City. 

 

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF HAPEVILLE, GEORGIA, AS FOLLOWS: 

 

1. Incorporation of Pre-Amble.  The pre-amble is incorporated herein as fully set 

forth above. 

 

2. Priority List. The Hapeville City Council fully endorses and supports the 

attached priority list for submission to Fulton County. 
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3. Authorization for Mayor.  That the Hapeville City Council hereby authorizes 

the Mayor to execute any and all documents necessary.  A copy of said documents shall be filed 

with the City Clerk.  

 

4. Attestation.  That the Hapeville City Council hereby authorizes the City Clerk to 

attest the signature of the Mayor appearing on the documents, to affix the official seal of the City 

thereto as necessary to effectuate this Resolution, and to place this Resolution and an executed 

copy of all documents among the minutes or official records of the City for future reference. 

 

 5. Authorization for Attorney. That the Hapeville City Council hereby authorizes 

the City Attorney to approve this Resolution as to its form and review any and all documents 

necessary and to ensure all documents conform to state law. 

 

6. Severability.  To the extent any portion of this Resolution is declared to be 

invalid, unenforceable, or nonbinding, that shall not affect the remaining portions of this 

Resolution. 

 

7.  Repeal of Conflicting Provisions.   All City resolutions are hereby repealed to 

the extent they are inconsistent with this Resolution.  

 

8. Effective Date. This Resolution shall take effect immediately. 

 

RESOLVED this _____ day of _____________, 2021. 

 

      CITY OF HAPEVILLE, GEORGIA 

 

 

_______________________________________ 

ALAN HALLMAN, MAYOR 

 

 

ATTEST: 

           

 

 

_____________________________________     

SHAREE STEED, CITY CLERK  

(seal) 

 

 

APPROVED BY: 

 

 

_____________________________________ 

PRIYA M. PATEL, CITY ATTORNEY 
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HAPEVILLE T SPLOST PROJECT LIST

Tier I
Paving & Drainage (Maintenance & Safety) Est. $1,000,000

Life expectancy for an asphalt road is 15 to 20 years depending on several factors.  The LMIG program and the most 
recent T SPLOST program have been the main funding sources for paving of roads in Hapeville for the last 15 years.  
While we have paved over 5 miles of roads in the last 5 years, we still have over 30 miles of streets to maintain in our 
city limits. These transportation funds would allow a significant amount of asphalt resurfacing and drainage 
improvements to take place and improve our road conditions. 

           Sidewalk, Curb & Gutter Repairs (Pedestrian Improvements) Est. $400,000

In the last 5 years, we have installed over 4 miles of new sidewalk in the City.  With over 24 miles of sidewalk in the 
City, the T SPLOST is a critical tool in replacing dilapidated sidewalks.  Several of our current sidewalks are in 
disrepair and some of the streets in Hapeville have the granite header curb that has settled over time and layers of 
paving have been added to reduce the curb height. With stormwater and soil & erosion being an important issue 
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these days, all of our streets need to have proper curb & gutter.  These funds would allow the City to replace areas 
that the curb height has been reduced over the years.   

           I-85 Sound wall (Economic Development/Operations) Est. $3,600,000

The east side of town along the I-75 interstate has had a sound wall up for over 25 years.  However, the I-85 interstate 
does not have any sound walls. The City of Hapeville has exhausted every resource possible in trying to obtain funding 
for a sound wall along the stretch of I-85 from N. Central to the Cofield Drive Bridge area. An estimate for a sound wall 
in this area would be approximately $ 3,600,000. The T-SPLOST funds could be used to install this sound wall.  

           Signage/Traffic Signals (Traffic Signal & Street Signage) Est. $60,200

With over 400 signs and 7 City owned traffic signals, there are not a lot of grant funds available for replacement and 
maintenance of these traffic signals.  The transportation funds would allow us to update our traffic signals with the 
new LED signal heads and replace the old signal cabinets.    

Total Tier I (up to 85%) $ 5,060,200
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Tier II 
King Arnold Pedestrian Improvement Project Phase 1 (Pedestrian Imp.) Est.    $892,976

King Arnold Street is the last major arterial road in downtown Hapeville that has not had some kind of 
pedestrian improvement in the City of Hapeville. King Arnold Street links parks, schools and businesses 
together. Possible improvements in Phase I would consist of replacing the old sidewalks with new ones. 

Total Tier II (86-100%) $ 892,976

TOTAL BASE 5-year Projection is $ 5,953,176

SUMMARY

The above list is composed of several potential projects and some rough cost estimates for these projects.  
Tier I and II projects are based on 100% revenue projections. Anything above that (101% to 115%) would be 
listed below in Tier III. Each project must be transportation related and project amounts may increase or 
decrease depending on several factors such as engineering, surveying and other indirect costs.     

Tier III
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King Arnold Pedestrian Improvement Project Phase 2 (Pedestrian Imp.)  Est.    $892,976

King Arnold Street is the last major arterial road in Hapeville that has not had some kind of pedestrian 
improvement in the City of Hapeville. King Arnold Street links parks, schools and businesses together. Possible 
improvements in Phase II would consist of bike facilities and parking improvements with bulb outs.

Total Tier III (101-115%) $ 892,976
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