AGENDA
Main Street Board of Directors Meeting
December 8, 2021 at 6PM
Municipal Court
700 Doug Davis Drive

Mission Statement: The mission of the Hapeville Main Street Program is to promote, facilitate, enhance,
and encourage quality growth and development in Downtown Hapeville while preserving the City's
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historic character and supporting a vibrant arts district.

Call to Order

Guest Welcome/Public Comments

Approval of Minutes

Approval of Financial Statement

Old Business

e Project Reports/2021 Workplan

New Business

Announcements

Next Meeting — Wednesday, January 12, 2022 — 6PM
Adjourn — 7:30PM



Hapeville Main Street Board of Directors Meeting
November 10, 2021 at 6:00PM

Present: Charlotte Rentz, Susan Bailey, Ellen Free, David Burt, Melanie Rabb, Lorenne Fey, Derrick
Booker, and Bianca Howard (Staft)

Present (teleconference): Lee Duke
Absent: Michael Gibbs

Guests: Hannah Palmer, Andrea Temple, and Chloe Alexander (Councilperson)

Call to Order
e Charlotte Rentz called the meeting to order at 6:10PM and welcomed all Board members and
guests.

Guest Welcome/Public Comments
e Charlotte Rentz welcomed guests. Hannah Palmer presented programs to continue the Finding
the Flint Project with Virginie Kippelen. Hannah Palmer mentioned that she is hosting a
quarterly meeting at the Academy Theatre for Finding the Flint on Thursday, Dec 12, She
asked to have the art container opened from 11:30AM-12:30PM so that the meeting attendees
can view the exhibit.

Approval of Minutes
e A motioned was made by Ellen Free to approve October 13, 2021, minutes. Derrick Booker

seconded and all approved.

Approval of Financial Statements
e A motion was made by Lorenne Fey and seconded by David Burt to approve the Financial

Statement for the period ending October 31, 2021. All approved.

Old Business
e Project Reports/2021 Workplan — Charlotte Rentz disseminated an updated workplan for the

Board and discussed budgets and numbers of projects. Charlotte Rentz said that $4,100 was
spent on the lighting project. Chapman’s Event, with an expenditure of $4,249, will be
reimbursed by the City. The Free Art Hapeville event in September was $1,434.

o Free Art Hapeville — Bianca Howard will send emails to downtown businesses to see
gather marketing materials for the Main Street booth. Bianca Howard will also recruit
help to set-up and breakdown tables for the event. Susan Bailey asked about buying
sandwich boards. Ellen Free mentioned having plastic sandwich boards, not what the
city currently has. Melanie Rabb did mention that this event may go over budget due
to the caliber of artists so there was discussion about increasing the budget. Lorenne
Fey motioned to increase the budget for Free Art Hapeville to $2,500, not to exceed
$5,500 for the event. Ellen Free seconded the motion and all approved. Lorenne Fey
will check with Darwin’s daughter about performing during the second part of the
event.



New Business

Atlanta Celebrates Photography/Virginie — Charlotte Rentz said that $2,508 was spent
for this event. The fiscal year to date total for all projects mentioned are at $12, 291.
Free Art Box — David Burt motioned to spend $500 on the Free Art Box in the Arts
Alley. Ellen Free seconded the motion and all approved. David Burt mentioned
distributing the leftover art from Free Art Hapeville to the different free art boxes.
Asian New Years — Susan Bailey mentioned contacting Jeanie Rast about connecting
with a Vietnamese family to celebrate and honor their heritage. There was also
discussion about which local businesses to include.

Butterflies — Susan Bailey talked about a new location, closer to the Depot Museum.
This place will have butterfly attracting plants plus the butterfly statues. Bianca
Howard will see if Community Services will be able to upkeep the area. Ellen Free
proposed a second location by the railroad tracks. Bianca Howard will ask Lee
Sudduth (Community Services) about who owns the property.
Delta-Memorial/Garden — there was discussion about the status of our communication
with Delta Airlines regarding the Memorial Garden. Charlotte Rentz mentioned that
Mayor Hallman had been in contact with a former employee who has contacts with the
corporate office. The Board continues to wait for an update.

e 2022 Meeting Calendar — Lorenne Fey motioned to approve the 2022 Meeting Schedule.
Susan Bailey seconded the motion and all approved.
Announcements

e None
Adjourn

e A motion was made by Ellen Free and seconded by Susan Bailey to adjourn the meeting.
Charlotte Rentz adjourned the meeting at 8:04PM.

Charlotte C. Rentz, President Secretary
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