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Join in person at 700 Doug Davis Drive, Hapeville, GA 30354 Or, visit the City's Website for live stream at 
https://hapevillega.civicclerk.com/Web/Player.aspx?id=498&key=-1&mod=-1&mk=-1&nov=0  

 
January 18, 2022     6:00 PM 

 
AGENDA 

 
1. CALL TO ORDER: 

 

2. ROLL CALL: 
  Alan Hallman 

Mike Rast 
Brett Reichert 
Mark Adams 
Chloe Alexander 

 

3. WELCOME: 
 

4. PUBLIC HEARING: 
 

  4.I. Consideration and Action on Alcohol Beverage License request by Paper Plane at 816 S Central 
Ave, Atlanta, GA 30354. 
 
Background:   
Paper Plane Restaurant has completed all of the necessary steps in the alcohol license application 
process, and therefore, they are requesting approval from the Mayor and Council. All 
departmental reports have been received and advertising has been completed.  
  
Staff Comments:  
Applicant Comments:  
Public Comments:  
   
Documents:   
1. Paper Plane Redacted 
2. 816 S Central Alcohol Permit Planners Report 
3. Paper Plane alcohol permit application 2022 
4. Paper Plane Fire Report 

 

 

  4.II. Consideration of an amendment to the Code of Ordinances, City of Hapeville, Georgia, Chapter 93 
(Zoning), Article 3.1 (Zones), Section 93-3.1-2 (Zoning Map) - First Reading  
 
Background:   
The City Council approved a rezoning for Parcel Identification Number 14 0096 LL 0585 (400 
Porsche Avenue) from P-D, Planned Unit Development to B-P, Business Park on November 9, 
2021.  The zoning map must be updated to reflect the approved zoning change with a text 
amendment.   
 
The Planning Commission considered this item on December 14, 2021 and recommended 
approval.  Staff supports their recommendation.   
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Staff Comments:  
Applicant Comments:  
Public Comments:  
   
Documents:   
1. Zoning Map Amendment 2022 DRAFT (02912804xA0B3B) 
2. Hapeville Zoning Map_01-18-2022 
3. Planner's Report Text Amendment Zoning Change December 2021 

 

 

  4.III. Consideration on 2021-2022 Budget Amendment – First Reading 
 
Background:   
Fiscal Year 2021-2022 budget was adopted on June 22, 2021. This adopted budget called for 
$17.2M in General Fund expenditures with revenues listed as $16.7M. After finance reviewed 
revenues and expenditures, met with the City Manager and all department heads, we are 
presenting the following adjustments to the City’s General Fund budget. 
 
As of December 31, 2021, we are projecting total General Fund revenues of 17.1M, which is a 65K 
decrease from adopted budget. This projected revenue decrease is based on eliminating the 
previously budgeted 1.03M in ARPA Funds – now moved to a reduction in General Fund Public 
Safety Expenditures, eliminating the use of previously budgeted Fund Balance of 510K, increase of 
111K in projected Local Options Sales Tax, increase of 520K in Building Permits & Fees, increase 
of 100K in Court Fines due to addition of new traffic unit, and increase of 42K in Facility Rentals 
and other Miscellaneous Receipts. 
 
A review of the City’s expenditures and budget realignment has allowed Finance to project the 
following summarized increases to the General Fund budget. Explanations of these projected 
increases are included in the attached budget document. 

• 1330 – City Clerk - $20K – Professional Fees 
• 1510 – Finance - $21K – Personnel Cost 
• 4210 – Highway & Streets – $158K – Personnel Cost 
• 6120 – Participant Recreation –$41K – Personnel Cost 
• 6220 – Parks Areas & Grounds – $291K – Technical Inspections 
• 7520 – Economic Development – $13K – Personnel Cost 

 
The updated 2021-2022 budget will be uploaded to the City’s Website after Mayor and Council 
Approval.  
  
Staff Comments:  
Applicant Comments:  
Public Comments:  
   
Documents:   
1. Ordinance to Amend Budget for Fiscal Year 2021-2022-(01-18-2022) 
2. FY2021-2022-Mid Year Proposed Budget Amendment - (Updated Review Copy)-01-18-

2022 CM 
 

 

  4.IV. Consideration and Action on a Conditional Use Permit request to operate a commercial parking 
lot at 0 Norman Berry Drive. 
 
Background:   
Sonial Patel and Jay Patel are requesting approval of a Conditional Use Permit to operate a 
commercial parking lot on a 1.36-acre parcel located at 0 Norman Berry Drive, Hapeville, Georgia 
30354, Parcel Identification Number 14-0127-LL1230. The property is zoned U-V, Urban Village 
and is subject to the zoning regulations under Section 93-11.2-5 (Conditional Uses) of the City of 
Hapeville Zoning Ordinance. 
 
The Planning Commission considered this item on January 11, 2022 and recommended approval 
subject to the conditions outlined in the Planner's report. Staff supports their recommendation.   
  
Staff Comments:  
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Applicant Comments:  
Public Comments:  
   
Documents:   
1. Application - 0 Norman Berry Drive_Conditional Use Permit_Redacted 
2. Plans - 0 Norman Berry Drive  
3. Planners Review 1155 Virginia Ave Norman Berry Drive Parking Lot Conditional Use 

Permit 2022 
 

 

5. QUESTIONS ON AGENDA ITEMS: 
  The public is encouraged to communicate their questions, concerns, and suggestions during Public 

Comments. The Council does listen to your concerns and will have Staff follow-up on any questions you 
raise. Any and all comments should be addressed to the Governing Body, not to the general public and 
delivered in a civil manner in keeping with common courtesy and decorum.  

 

6. CONSENT AGENDA: 
 

  6.I. Consideration and Action to approve the January 4, 2022, Council Meeting minutes. 
   
Documents:   
1. 01042022 minutes 

 

 

  6.II. Consideration and Action to approve the January 4, 2022, Executive Session Meeting minutes. 
 

7. OLD BUSINESS: 
 

8. NEW BUSINESS: 
 

  8.I. Consideration and Action to approve the Solid Waste Collection Service Agreement Amendment.  
 
Background:   
Our current Solid Waste Collection Agreement expires in May of this year. Waste Pro is requesting 
an increase of 99-cents from the current rate of $ 16.52 per household. This increase is due to an 
increase in fuel and labor costs. The new rate of $ 17.51 would still be lower than the next lowest 
bid of $ 19.98 from the 2019 bidders. This would also allow us to have no increases in our 
residential sanitation rates at this time. The metro area has recently seen delays in garbage and 
recycling collections from days to weeks due to labor shortages and covid. While we have avoided 
those delays in Hapeville, we feel that Waste Pro is best equipped to handle the future expansion 
of our current customer base and avoid any disruptions to our garbage and recycling service. Staff 
recommends approval of this amendment.   
   
Documents:   
1. Solid Waste Bids 
2. AMENDMENT Waste Pro Contract 2021 

 

 

  8.II. Consideration and Action to approve the Ordinance to Repeal Booting.  
   
Documents:   
1. Ordinance to Repeal Booting Ordinance (02934555xA0B3B) 

 

 

  8.III. Consideration and Action on approving A&A Asphalt in the amount of $ 215,154 for milling and 
paving of Springhaven Avenue and the installation of curb and sidewalk on parts of Stillwood, 
Springhaven and North Avenue. 
 
 
 
Background:   
Springhaven Avenue is listed on the City's Paving and Sidewalk Inventory as being in poor 
condition. The road became a dead end several years ago and it has dilapidated over time. A&A 
 Asphalt will mill the remaining asphalt, pave the road and install new curbs and sidewalks in this 
area. This is a transportation related project and will be expensed with T SPLOST funds.  
   
Documents:   
1. A&A Asphalt Bid.211130 

 

 

  8.IV. Consideration and Action on Cost adjustment request to 748 Virginia Avenue construction project 
due to unforeseen sanitary sewer issues. 
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Background:   
For the redevelopment of 748 Virginia Avenue, the city council approved a total budget amount of 
  $1,875,000 in July of 2021.  At  that point in time, the design was in process and permitting had 
not yet started.. The project budget approved by the city council in July of 2021 included a project 
contingency of $175,517.00. This amount was included in the budget to cover items that could 
likely occur on the project, and thereby increasing the cost of construction. While the exact extent 
of  potential impacts was not ascertainable at the time the budget was presented to city council, it 
was prudent to include an amount of funds to address future contingencies such as: 

• Potential cost increases in material and labor while the design was being completed  
• Design and program enhancements Impact to the project scope from the city review and 

permitting process  
• Unforeseen site conditions  

  
While the impact to the project budget from the city review and permitting process was nominal, 
other impacts have occurred. Carl Trevathan, project program manager from Kentec Associates, 
will explain the request for contingency increase.  
   
Documents:   
1. Printmaker Studio - Additional Funding Request - 2021-12-27 
2. HDA Minutes 1-13-2022 

 

 

  8.V. Consideration and Action for a resolution to accept the agreement to purchase property for 990 & 
994.  
 
Background:   
This Resolution accepts the Agreement to Purchase Property signed by LRA Investments, LLC., 
for the properties located at 990 South Central Avenue (14 012700060193) and 994 South Central 
Avenue (14 012700060177). These properties will be used for a new public works facility as 
authorized by Resolution No. 2021-11, dated November 9, 2021. The action being taken by this 
Resolution is for the purposes of formally accepting the Agreement to Purchase Property signed by 
LRA Investments, LLC., in an open meeting.  
   
Documents:   
1. Resolution to Accept Agreement -- 990 & 994 
2. Agreement to purchase property for 990 & 994. 

 

 

  8.VI. Consideration and Action for a resolution to accept the agreement to purchase property for 1014 & 
1016. 
 
Background:   
This Resolution accepts the Agreement to Purchase Property signed by Auto Vison Custom Paint 
& Collision Center, LLC., for the property located at 1014 & 1016 South Central Avenue (14 
012700060243). This property will be used for a new public works facility as authorized by 
Resolution No. 2021-11, dated November 9, 2021. The action being taken by this Resolution is for 
the purposes of formally accepting the Agreement to Purchase Property signed by Auto Vison 
Custom Paint & Collision Center, LLC., in an open meeting.  
   
Documents:   
1. Resolution to Accept Agreement -- 1014 & 1016 
2. Agreement to purchase property for 1014 & 1016. 

 

 

  8.VII. Consideration and Action for a resolution to authorize and approve the use of the eminent domain 
to acquire 990 & 994. 
 
Background:   
This Resolution authorizes and approves the use of eminent domain to acquire the properties 
located at 990 South Central Avenue (14 012700060193) and 994 South Central Avenue (14 
012700060177). These properties are owned by LRA Investments, LLC. Right now, we have an 
option agreement to purchase this property, which you all just formally accepted. If the property 
cannot be acquired by voluntary agreement through that Agreement to Purchase Property we just 
accepted for whatever reason, such as for title issues, etc…, then this Resolution authorizes the use 
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of eminent domain to acquire the properties should we need to do that.  
   
Documents:   
1. Resolution to Condemn -- 990 & 994 

 

 

  8.VIII. Consideration and Action for a resolution to authorize and approve the use of the eminent domain 
to acquire 1014 & 1016. 
 
Background:   
This Resolution authorizes and approves the use of eminent domain to acquire the property 
located at 1014 & 1016 South Central Avenue (14 012700060243). This property is owned by Auto 
Vison Custom Paint & Collision Center, LLC. Right now, we have an option agreement to purchase 
this property, which you all just formally accepted. If the property cannot be acquired by voluntary 
agreement through that Agreement to Purchase Property we just accepted for whatever reason, 
such as for title issues, etc…, then this Resolution authorizes the use of eminent domain to acquire 
the properties should we need to do that.  
   
Documents:   
1. Resolution to Condemn -- 1014 & 1016 

 

 

9. CITY MANAGER REPORTS: 
 

10. PUBLIC COMMENTS: 
  Members of the public wishing to speak shall sign in with the City Clerk prior to the start of the meeting. 

Time limitations for Registered Comments are three (3) minutes per person. The total Registered 
Comment session shall not last more than fifteen (15) minutes unless extended by Council. Each member 
of the public, who fails to sign up with the City Clerk prior to the start of the meeting, wishing to address 
Mayor and Council shall have a total of two (2) minutes. The entire general comment session for 
Unregistered Comments shall not last more than ten (10) minutes unless extended by Council.  

 

11. MAYOR AND COUNCIL COMMENTS: 
 

12. EXECUTIVE SESSION: When Executive Session is Required one will be called for the following 
issues: 1) Litigation O.C.G.A. §50-14-2; 2) Real Estate O.C.G.A. §50-14-3(b)(1); or 3) Personnel O.C.G.A. 
§50-14-3(b)(2). 

  
 

13. ADJOURN: 
  Public involvement and citizen engagement is welcome as Hapeville operates a very open, accessible and 

transparent government. We do however remind our attendees/residents that there are times allocated 
for public comments on the agenda. In order for council to conduct their necessary business at each 
meeting, we respectfully ask that side-bar conversations and comments be reserved for the appropriate 
time during the meeting. This will allow the City Council to conduct the business at hand and afford our 
meeting attendees ample time for comments at the appropriate time during the meeting. 
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Alcohol License Establishment Planning & Zoning Form 

 
Date:    January 11, 2022 
 
Business Name:       Paper Plane  
 
Business Address:       816 S Central Avenue, Hapeville, GA 30354  
 
Contact Name:   Napol Suteeluxanaporn   
 
Business Owner Address:    816 S Central Avenue, Hapeville, GA 30354 
 
Building Square Footage: 4004 SF 
 
Square footage of Business Unit: 4004 SF  building + 1458 SF outdoor space. 
 
Will the establishment provide patio/outdoor dining?  Yes 
 
Number of Parking Spaces Provided: On-street and adjacent parking lot - 30 spaces 
 
 

STAFF USE ONLY 
 
Zoning Classification: V, Village   
 
Sec. 93-11.1-2. - Permitted uses. 
The following are permitted within the V zone: 
(2) Any use permitted in the C-1 zone subject to the requirements of this article; 
 
Sec. 93-13-3-3. - Permitted uses. 

(27) Restaurants or carry-out restaurants but not including drive-through/drive-in restaurants. Such 

restaurants shall be allowed to operate no more than six billiard tables upon the premises. Drive-

through or drive-in restaurants may be allowed through special permit. The desired configuration 

for a drive-through or drive-in restaurant is not a stand-alone building in this district but rather 

part of a larger development. 

 
Does the proposed use require a Conditional Use Permit?  No.      
 
Number of parking spaces required by zoning:  Adequate parking provided.  Approved site plan.   
 
Outdoor dining:  City’s Code Sec. 5-6-4. - Sales outside of licensed premises.) requires a defined and 
enclosed patio area.  Enclosure should be shown. 
  
Staff Finding:  Compliant with enclosure for outdoor dining. 
Zoning Compliance 
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Zoning Classification: U-V, Urban Village.  The business is a restaurant which has an approved occupational tax 
permit for zoning compliance in the U-V zoning district. 

Alcoholic Beverage Ordinance Compliance 

Sec. 5-3-4. – Standards for approval, denial, renewal, suspension or revocation. 
(1) The nature of the neighborhood immediately adjacent to the proposed location, that is, whether 

the same is predominantly residential, industrial or business. 
The proposed location is in a commercial corridor of Hapeville.    

(2) The proximity of churches, school buildings, school grounds, college campuses, and 
alcoholic treatment centers owned and operated by the state or any county or municipal 
government therein. 

There are no distance requirements for on-site consumption. 

(3) Whether the proposed location has adequate off-street parking facilities or other parking 
available for its patrons. 

The site plan has been approved for the project with adequate parking facilities.  

(4) Whether the location would tend to increase and promote traffic congestion and resulting hazards 
therefrom. 
This area is designated as a commercial area.   

(7) The applicant, business or licensee's meeting of the requirements of this chapter and state, 
federal and local laws, including as such pertains to notice and distance requirements, fire codes, 
building, zoning, parking, storage, sanitation codes, parking buffers, lighting and other matters 
relating to public welfare and safety and the use or sale of alcohol at the proposed location. 

The business is compliant with zoning.   

Sec 5-6-3 – On premises consumption establishments.  
(2) No pouring of liquor, malt beverages, or wine, or any other on-premises alcohol service shall be 

permitted between the hours of 12:00 a.m. and 8:00 a.m. for licensed establishments whose 
property lines abut an area zoned residential, and 2:00 a.m. and 8:00 a.m. for all others. Except for 
bed and breakfasts and hotels, all patrons shall vacate such licensed establishments whose 
property lines abut an area zoned residential no later than 12:45 a.m., and 2:45 a.m. for all others. 
For purposes of this subsection, "residential" shall mean any parcel of land designated for use as a 
single or multifamily dwelling and duplexes. 

(3) No pouring of liquor, malt beverages, or wine, or any other on-premises alcohol service shall be 
permitted on Sundays between the hours of 8:00 a.m. and 11:00 a.m. 

The stated business hours of 11am to 10pm (Tue-Fri) and 4pm-11pm (Sat-Sun) meet the hours required 
above.  
 
Sec. 5-6-7. - Regulations of restaurants; reporting food sales. 

(a) A restaurant holding an alcohol beverage license must (i) be open to the public at least six hours per 
day, serving at least two meals per day, with a minimum serving time of three hours per meal; and (ii) 
serve meals at least six days a week with the exception of weeks including holidays, vacations, and 
periods of redecorating. Before any repair, redecorating or any period of closure other than nationally 
recognized or religious holidays, vacations or emergencies, the details of such repair or redecorating 
shall require approval by the city manager who shall first submit such information to the city manager 
for review and recommendation. Where closure is the result of a catastrophic emergency, post 
closure review can be applied for; however, such review request must be applied for by the license 
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holder no later than 30 days post closure or the same closure may be prosecuted as a violation of this 
section and may result in administrative proceedings as well. 

Compliant 
(b) Serving of alcoholic beverages at off-premises locations shall not be the principal business of the 

restaurant and consumption on the premises shall only be incidental thereto. 
N/A 

(c) As used in this section, seating capacity shall mean that no more than 25 percent of such seating shall 
be at a common table or counter area or shall be other than individual tables or booths designed for 
seating of at least two individuals. 

Should be confirmed by Fire Marshall and/or Police Department 
(d) The restaurant, including its front facing exterior windows and doors, shall be designed in a manner 

which affords police and public safety personnel a clear view into the restaurant's interior. 
Compliant, confirm with Fire Marshall and/or Police Department. 
(e) The principal business of a restaurant shall be the sale of food. As used in this section, principal business 
shall mean that at least 30 percent of the receipts of such business shall come from the sale of food. While a 
separate license shall be required for each food establishment within a hotel, the food and alcohol sales 
percentages for a hotel shall be calculated as an aggregate number for the hotel and not based on each 
individually licensed establishment. 
Compliant per occupational tax permit.  Must submit receipts to City Clerk 
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 700 Doug Davis Drive                                                                                                                   Ph: 404‐669‐2111 
Hapeville, GA  30354        Fax 404‐669‐2140 

 
 

 
Police, Code Enforcement, & Traffic Alcohol Establishment Inspection Report 

 

Date: __       
Business Name: _____   _  ____________ __________________ _______________ 
Address: __                         
 
Exterior Observations: 
Condition of Signage: ___      __________________________________________ 
 
Window Signage & Visibility: _____                     
 
Condition of Property: ____    ________________________________________________ 
 
Exterior Illumination: ____ Low Level                 __ __ Moderate Level                 _  _  _ High Level 
 
Employee ID Badges:  ____ In Compliance         ____ Non‐Compliant    _ ___ N/A 
 
Interior Observations: 
Interior Illumination:  ____ Low Level                __ Moderate Level                 __    High Level 
        Unknown 
Cameras:        __  _ In Compliance            ____ Non‐Compliant      __   N/A 
Broken Packages:  __  _ In Compliance              ____ Non‐Compliant      _    N/A 
 
Traffic Considerations: 
Private Property Accidents ___    _____Notes:_             
 
COMPLIANCE: To resolve this issue please _ _____from premises within _____ days from 
receipt of this notice to be considered for an Alcohol License. 
 
RIGHT TO APPEAL: Appeals are made thru the ARB, City of Hapeville Mayor and Council by 
contacting City Hall at 404‐669‐2100. Non‐compliance may result in a Court Citation.  
 
Additional Violations Noted:                   
                           
History: 
  Law Enforcement:       calls    Code Enforcement:      calls         
 
Inspector’s Signature 
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STATE OF GEORGIA 1 
CITY OF HAPEVILLE 2 
 3 

ORDINANCE NO. _________________ 4 
 5 

AN ORDINANCE TO AMEND CHAPTER 93 (“ZONING”), ARTICLE 3.1 (“ZONES”), 6 
SECTION 93-3.1-2 (“ZONING MAP”) OF THE CODE OF ORDINANCES, CITY OF 7 
HAPEVILLE, GEORGIA; TO UPDATE THE CITY OF HAPEVILLE ZONING MAP; TO 8 
PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO 9 
PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL 10 
PURPOSES. 11 
 12 

WHEREAS, the Mayor and Council shall have full power and authority to provide for the 13 
execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 14 
agencies, or employees granted by the City of Hapeville’s Charter or by state law; and, 15 

 16 
WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 17 

all powers of the City shall be vested in the mayor and council. The Mayor and Council shall be 18 
the legislative body of the City; and, 19 

 20 
WHEREAS, existing ordinances, resolutions, rules and regulations of the City and its 21 

agencies now lawfully in effect not inconsistent with the provisions of the City’s charter shall 22 
remain effective until they have been repealed, modified or amended; and, 23 

 24 
WHEREAS, amendments to any of the provisions of the City’s Code may be made by 25 

amending such provisions by specific reference to the section number of the City’s Code; and,  26 
 27 
WHEREAS, every official act of the Mayor and Council which is to become law shall be 28 

by ordinance; and, 29 
 30 
WHEREAS, the procedures required for amending the City’s zoning ordinance have been 31 

satisfied, including, but not limited to, notice and public hearings; and, 32 
  33 
WHEREAS, the governing authority of the City finds it desirable to amend and update the 34 

City of Hapeville Zoning Map; and, 35 
 36 
WHEREAS, the Mayor is authorized to certify the maps as the Official Zoning Map of 37 

the City upon approval by Mayor and Council.  38 
 39 
BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 40 

THE CITY OF HAPEVILLE, GEORGIA THAT: 41 
 42 

 Section One.  Section 93-3.1-2 (Zoning map) in Chapter 93 (Zoning), Article 3.1 (Zones) 43 
of the City Code of Ordinances is hereby amended by striking: 44 
 45 

 November 17, 2020 46 
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 47 
and inserting in lieu thereof the following language: 48 
 49 
 January 18, 2022. 50 
 51 
 Section Two. The “zoning map” referred to in Section 93-3.1-2 (Zoning map) in Chapter 52 
93 (Zoning), Article 3.1 (Zones) of the City Code of Ordinances is attached hereto and 53 
incorporated herein by reference as:  54 
 55 
 Exhibit “A” 56 
 57 
The zoning map attached as Exhibit “A” shall replace the zoning map adopted on January 21, 58 
2020.  59 
 60 

Section Three. Codification and Certify. This Ordinance and the Zoning Map adopted 61 
hereby shall be codified and certified in a manner consistent with the laws of the State of Georgia 62 
and the City. 63 

 64 
Section Four. Severability.    65 
 66 

(a) It is hereby declared to be the intention of the Mayor and Council that all sections, 67 
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 68 
believed by the Mayor and Council to be fully valid, enforceable and constitutional. 69 

 70 
 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 71 
extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 72 
Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 73 
Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 74 
greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 75 
is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 76 
Ordinance. 77 
 78 
 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 79 
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 80 
by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 81 
the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 82 
greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 83 
of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 84 
the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 85 
sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 86 
effect.  87 
 88 

Section Five. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 89 
in conflict herewith are hereby expressly repealed. 90 

 91 
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Section Six. Effective Date.  The effective date of this Ordinance shall be the date of 92 
adoption unless otherwise stated herein. 93 

 94 
 ORDAINED this               day of                                    , 2022. 95 

       CITY OF HAPEVILLE, GEORGIA 96 
 97 
 98 
 99 

____________________________________                                                                   100 
       Alan Hallman, Mayor 101 
 102 
 103 
ATTEST:                                                               104 
 105 
 106 
 107 
       108 
City Clerk 109 
 110 
 111 
APPROVED BY: 112 
 113 
 114 
 115 
  116 
City Attorney 117 
 118 
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City of Hapeville Official Zoning Map 

C  - ZONING WITH CONDITION
 NOTE: Addresses and parcel boundaries are based on data 
 provided by the Fulton County Tax Assessors Office and are 
 not guaranteed by the City of Hapeville to be accurate.

Alan Hallman, Mayor
December 21, 2020

Crystal Griggs-Epps, City Clerk

City Attorney

ARTS DISTRICT OVERLAY
R-AD RESIDENTIAL ARCHITECTURAL DESIGN
R-SF RESIDENTIAL-SINGLE FAMILY
R-1 ONE-FAMILY DETACHED
R-2 TWO-FAMILY RESIDENTIAL
R-3 SINGLE FAMILY ATTACHED
R-4 MULTIFAMILY RESIDENTIAL
R-5 SINGLE FAMILY ATTACHED AND DETACHED
R-0 ONE-FAMILY DETACHED
N-C NEIGHBORHOOD COMMERCIAL
V VILLAGE
U-V URBAN VILLAGE
RMU RESIDENTIAL MIXED USE
C-1 RETAIL COMMERCIAL
C-2 GENERAL COMMERCIAL
C-T COMMERCIAL TRANSPORTATION
B-P BUSINESS PARK
P-D PLANNED UNIT DEVELOPMENT
I-1 LIGHT INDUSTRIAL

I, Crystal Griggs-Epps, City Clerk of the City
of Hapeville, Georgia, do hereby certify that 
this is the City of Hapeville Official Zoning 
Map, Fulton County, Georgia, adopted by 
the Mayor and Council of Hapeville on the 
___ day of _______, ___ and includes all 
subsequent amendments adopted by Mayor 
and Council as indicated in the Mayor and 
Council meeting minutes and as further 
indicated on this Map.

Date Amendment

 

 

 

 
 

Alan Hallman, Mayor 

January 18, 2022            

Sharee Steed, City Clerk 

 

City Attorney 

January 18, 2022: As Amended from December 21, 2020 

 

I, Sharee Steed, City Clerk of the City of 
Hapeville, Georgia, do hereby certify that 
this is the City of Hapeville Official Zoning 
Map, Fulton County, Georgia, adopted by 
the Mayor and Council of Hapeville on the 
   day of  ,  and includes all 
subsequent amendments adopted by Mayor 
and Council as indicated in the Mayor and 
Council meeting minutes and as further 
indicated on this Map. 

B-P

NSo
ut Porsche

Por

P

he
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Department of Planning and Zoning 

Planner’s Report 

 

DATE:  December 7, 2021 

TO:   Adrienne Senter 

FROM:  Lynn Patterson 

RE:  Zoning Map Text Amendment 

 

BACKGROUND 

 

The City Council approved a rezoning for Parcel ID 14 0096 LL 0585 (400 Porsche Ave) from P-D, Planned 

Unit Development to B-P Business Park on November 9, 2021.  The zoning map must be updated to 

reflect the approved zoning change with a text amendment (see attached). 

RECOMMENDATION 

Staff recommends approval of the text amendment to reflect the approved zoning change.   
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STATE OF GEORGIA 1 
CITY OF HAPEVILLE 2 
 3 

ORDINANCE NO. _________________ 4 
 5 

AN ORDINANCE TO AMEND THE ANNUAL BUDGET FOR THE _2021_-_2022_ 6 
FISCAL YEAR TO REFLECT THE ADJUSTMENT OF REVENUE AND 7 
EXPENDITURES PURSUANT TO SECTION 17-2-3 OF THE CODE OF ORDINANCES, 8 
CITY OF HAPEVILLE, GEORGIA; TO PROVIDE FOR SEVERABILITY; TO REPEAL 9 
CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND TO 10 
PROVIDE FOR OTHER LAWFUL PURPOSES. 11 
 12 

WHEREAS, the mayor and council shall have full power and authority to provide for the 13 
execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 14 
agencies, or employees granted by the City of Hapeville’s Charter or by state law; and, 15 

 16 
WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 17 

all powers of the City shall be vested in the mayor and council. The mayor and council shall be 18 
the legislative body of the City; and, 19 

 20 
WHEREAS, the mayor and council approved the annual budget for the_2021_-_2022_ 21 

fiscal year on _06/22/2021; and 22 
 23 
WHEREAS, accounting standards require the use of year-end adjustments for accrual 24 

accounting, and amendments to the Fiscal Year _2021_-_2022_ budget are needed to apply the 25 
adjustments to budgeted revenues and expenditures in compliance with State law; and 26 

 27 
WHEREAS, every official act of the mayor and council which is to become law shall be 28 

by ordinance;  29 
 30 

WHEREAS, the governing authority of the City finds it desirable to amend the _2021_-31 
_2022_ fiscal year annual budget.  32 

 33 
BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 34 

THE CITY OF HAPEVILLE, GEORGIA THAT: 35 
 36 

 Section One.  That the Fiscal Year _2021_-_2022_ Annual Budget be amended to reflect 37 
the adjustment of revenues and expenditures as follows: 38 
 39 

See Attachment labeled as “Exhibit A”. Exhibit A shall be incorporated fully herein by 40 
reference.  41 
 42 
 Section Two. Codification and Certify. This Ordinance adopted hereby shall be codified 43 
and certified in a manner consistent with the laws of the State of Georgia and the City. 44 

 45 
 46 
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Section Three. Severability.    47 
 48 

(a) It is hereby declared to be the intention of the Mayor and Council that all sections, 49 
paragraphs, sentences, clauses and phrases of this Ordinance are or were, upon their enactment, 50 
believed by the Mayor and Council to be fully valid, enforceable and constitutional. 51 

 52 
 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 53 
extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 54 
Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 55 
Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 56 
greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 57 
is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 58 
Ordinance. 59 
 60 
 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 61 
shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 62 
by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 63 
the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 64 
greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 65 
of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 66 
the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 67 
sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 68 
effect.  69 
 70 

Section Four. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 71 
in conflict herewith are hereby expressly repealed. 72 

 73 
Section Five. Effective Date.  The effective date of this Ordinance shall be the date of 74 

adoption unless otherwise stated herein. 75 
 76 

 ORDAINED this               day of                                    , 2022. 77 

       CITY OF HAPEVILLE, GEORGIA 78 
 79 
 80 
 81 

____________________________________                                                                   82 
       Alan Hallman, Mayor 83 
 84 
 85 
ATTEST:                                                               86 
 87 
 88 
 89 
       90 
Sharee Steed, City Clerk 91 
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 92 
 93 
APPROVED BY: 94 
 95 
 96 
 97 
  98 
City Attorney 99 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

100 GENERAL FUND - REVENUE SUMMARY 

DESCRIPTION

TAXES 11,110,213 10,992,200 7,355,126 110,650 11,102,850 Increased Projected Local Options Sales Tax

LICENSES AND PERMITS 580,760 576,460 822,371 520,000 1,096,460 Increased Building Permits & Fees

INTERGOVERNMENTAL REV 0 0 8,000 8,000 8,000

CHARGES FOR SERVICES 320,895 256,585 192,243 67,125 323,710

FINES AND FORFEITURES 492,613 376,000 282,715 100,000 476,000 Increase is due to the addition of new traffic unit in Police dept.

INVESTMENT INCOME 100 1,000 3 0 1,000

CONTRIBUTIONS 500 1,000 705 300 1,300

MISC REVENUE 359,204 80,295 96,689 42,201 122,496 Projected Increase in Facility Rental Receipts and Othet Misc Receipts

OTHER FINANCING SOURCES 948,112 4,925,476 565,761 (912,976) 4,012,500 ARPA (1.2M) Not Incl-Moved to Reduction in Salaries - Public Safety-Fund Balance Not Included

TOTAL REVENUES 13,812,398 17,209,016 9,323,612 (64,701) 17,144,315

100 GENERAL FUND - EXPENDITURE SUMMARY 

DEPT#

1110 - CITY COUNCIL 37,734 89,687 17,670 9,400 99,087

1310 - MAYOR 9,889 23,343 9,977 1,000 24,343

1320 - CITY MANAGER 1,005,958 587,541 429,428 7,000 594,541

1330 - CITY CLERK 161,489 181,702 85,714 20,205 201,907 Increase Professional Fees (Office Teams)

1400 - ELECTIONS 181 32,500 11,508 0 32,500

1510 - FINANCE &  ADMINISTRATION 928,510 900,253 359,462 20,509 920,762 Increase in Personnel Cost 

1530 - LEGAL SERVICES 245,600 200,000 72,742 0 200,000

1540 - HUMAN RESOURCES 438,020 463,273 189,429 4,318 467,591

1565 - INFORMATION TECHNOLOGY 480,023 440,688 277,752 60,000 500,688

2650 - MUNICIPAL COURT 306,022 315,668 130,784 3,259 318,927

3210 - POLICE ADMINISTRATION 2,858,772 3,784,011 1,606,346 (254,602) 3,529,409

3510 - FIRE ADMINISTRATION 3,316,713 3,722,431 1,486,695 (443,266) 3,279,165

4210 - HIGHWAY AND STREETS 1,408,681 1,519,170 572,425 157,634 1,676,804 Increase in Personnel Cost

6120 - PARTICIPANT RECREATION 607,529 824,823 362,620 40,633 865,456 Increase in Personnel Cost

6220 - PARK AREAS & GROUNDS 1,097,368 2,815,879 763,152 290,611 3,106,490 Increase in Technical Inspection Cost

7400 - PLANNING & ZONING 64,850 87,250 40,843 0 87,250

7450 - CODE ENFORCEMENT 114,100 172,054 53,956 5,756 177,810

7520 - ECONOMIC DEVELOPMENT 395,415 558,549 223,674 12,542 571,091 Increase in Personnel Cost

7550 - MAIN STREET 40,070 49,400 19,799 300 49,700

9100 - OTHER FINANCING USES/TRANSFERS 295,475 440,796 0 0 440,796

TOTAL EXPENDITURES: 13,812,398 17,209,018 6,713,976 (64,701) 17,144,317

REVENUE OVER/(UNDER) EXPENDITURES            0 (2) 2,609,637 0 (2)
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

100 GENERAL FUND - REVENUE DETAIL 

REVENUES

TAXES

100-0-0000-311100 Real Property-Current 4,749,120 4,850,000 4,641,290 0 4,850,000 Collected 95.70% of Current Budget

100-0-0000-311101 Real Property- Res -CY 0 0 (878) 0 0 0 

100-0-0000-311110 Special Tax Distr-Real 102,000 102,000 94,610 (7,350) 94,650 Collected 92.75% of Current Budget-Decrease for updated projection

100-0-0000-311150 Public Utilities - CY 884,000 800,000 337 0 800,000 0 

100-0-0000-311160 Public Utilities - Pri 1,500 1,500 0 0 1,500 0 

100-0-0000-311200 Real Property -Prior Y 42,000 40,000 19,603 0 40,000 0 

100-0-0000-311300 Personal Property-Curr 1,226,000 1,250,000 714,741 (200,000) 1,050,000 Collected 57.18% of Current Budget-Decrease for updated projection

100-0-0000-311310 Motor Vehicle 149,000 125,000 90,660 0 125,000 0 

100-0-0000-311400 Personal Property-Prio 17,000 7,000 5,516 0 7,000 0 

100-0-0000-311600 Real Estate Intangible 67,000 50,000 38,247 0 50,000 0 

100-0-0000-311710 Franchise Tax-Georgia 490,500 520,000 0 0 520,000 0 

100-0-0000-311730 Franchise Tax-Atlanta 65,400 32,000 33,679 2,000 34,000 0 

100-0-0000-311750 Franchise Tax-Televisi 44,200 45,000 0 0 45,000 0 

100-0-0000-311760 Franchise Tax-Bell Sou 28,500 30,000 8,795 0 30,000 0 

100-0-0000-311790 Franchise Tax-Other 22,800 42,000 14,250 0 42,000 0 

100-0-0000-313100 Local Option Sales & U 2,027,993 1,950,000 956,328 330,000 2,280,000 Increase for updated projection

100-0-0000-313910 Real Estate Transfer T 31,000 25,000 15,045 0 25,000 0 

100-0-0000-313920 Railroad Tax 3,200 2,500 3,276 1,000 3,500 Collected 131.03% of Current Budget - Increase for updated projection

100-0-0000-314200 Alcoholic Beverage Exc 200,000 175,000 101,973 0 175,000 0 

100-0-0000-314300 Local Option Mixed Dri 55,000 53,700 43,134 0 53,700 0 

100-0-0000-316100 Occupational Tax Fee 326,000 310,000 26,736 0 310,000 0 

100-0-0000-316200 Insurance Premium Taxe 538,000 545,000 529,483 (15,000) 530,000 Reduced to match actual received

100-0-0000-319100 Property Tax Penalties 32,000 26,500 15,081 0 26,500 0 

100-0-0000-319500 Fi Fe 3,000 2,000 987 0 2,000 0 

100-0-0000-319600 GTS Fees 5,000 8,000 2,145 0 8,000 0 

100-0-0000-319900 Other Taxes 0 0 90 0 0 0 

0 

TOTAL TAXES 11,110,213 10,992,200 7,355,126 110,650 11,102,850 0 

0 

LICENSES AND PERMITS 0 

0 

100-0-0000-321100 Alcoholic Beverage Lic 147,000 155,200 135,921 0 155,200 0 

100-0-0000-321140 Alcohol Server ID Card 11,500 10,500 6,911 0 10,500 0 

100-0-0000-322400 Film Permit Fees 700 700 19,525 20,000 20,700 Collected 2789% of Current Budget - Increase for updated projection

100-0-0000-322900 Building Permits 421,500 410,000 660,014 500,000 910,000 Collected 161% of Current Budget - Increase for updated projection

100-0-0000-323200 Notary Fees 60 60 0 0 60 0 

0 

TOTAL LICENSES AND PERMITS 580,760 576,460 822,371 520,000 1,096,460 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

0 

INTERGOVERNMENTAL REV 0 

0 

100-0-0000-335100 Arts Council Grant 0 0 8,000 8,000 8,000 Add budget amount

0 

TOTAL INTERGOVERNMENTAL REV 0 0 8,000 8,000 8,000 0 

0 

CHARGES FOR SERVICES 0 

0 

100-0-0000-341100 Court Costs 200 200 0 0 200 0 

100-0-0000-341110 Technology Fee - Court 43,000 35,000 20,311 0 35,000 0 

100-0-0000-341120 Probation Fees/Fines 69,000 40,000 30,744 15,500 55,500 Increase based on current projection

100-0-0000-341190 Other Charges for Serv 0 1,500 0 0 1,500 0 

100-0-0000-341191 Return Check Fees 100 100 0 0 100 0 

100-0-0000-341300 Planning & Dev Fees & 21,000 17,000 21,318 5,000 22,000 0 

100-0-0000-341910 Election Qualifying Fe 0 0 1,170 1,170 1,170 0 

100-0-0000-341920 Convenience Fees 13,100 12,000 6,917 0 12,000 0 

100-0-0000-341930 Wrecker Fees 8,000 6,000 2,950 0 6,000 0 

100-0-0000-341935 Booting Permits 300 100 120 0 100 0 

100-0-0000-342120 Accident Reports 2,500 2,000 805 0 2,000 0 

100-0-0000-342125 VIN Check Fees 975 675 690 125 800 0 

100-0-0000-342310 Fingerprinting Fee 0 2,000 240 0 2,000 0 

100-0-0000-342330 Prisoner Housing Fee 700 700 0 0 700 0 

100-0-0000-342600 Ambulance Fees 134,200 120,000 78,948 25,000 145,000 0 

100-0-0000-342660 Fire Department Report 20 10 0 0 10 0 

100-0-0000-342670 Fire Dept Fees 800 800 0 0 800 0 

100-0-0000-342675 Plan Review 300 300 0 0 300 0 

100-0-0000-342680 Fire Dept Permits 200 200 15 0 200 0 

100-0-0000-342900 Criminal History 7,000 7,000 2,060 0 7,000 0 

100-0-0000-347200 Rec Activity Fee 250 250 0 0 250 0 

100-0-0000-347500 Rec Rental & Miscellan 1,250 1,000 1,020 100 1,100 0 

100-0-0000-347502 Rec Cheerleading/Dance 0 1,000 3,230 2,230 3,230 Increase for updated projection

100-0-0000-347503 Rec Football 1,000 500 11,250 11,000 11,500 Increase for updated projection

100-0-0000-347504 Rec Basketball 7,100 2,500 1,284 0 2,500 0 

100-0-0000-347505 Rec Tournaments 750 750 0 0 750 0 

100-0-0000-347506 Rec Baseball/Girl's So 6,000 1,500 0 0 1,500 0 

100-0-0000-347507 Rec. Adult Softball 0 500 0 0 500 0 

100-0-0000-347508 Rec Children's Program 3,150 3,000 9,170 7,000 10,000 Increase for updated projection

0 

TOTAL CHARGES FOR SERVICES 320,895 256,585 192,243 67,125 323,710 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

0 

FINES AND FORFEITURES

100-0-0000-351100 Court Fines 492,013 375,000 282,715 100,000 475,000

100-0-0000-351150 Code Enforcement Liens 600 1,000 0 0 1,000

TOTAL FINES AND FORFEITURES 492,613 376,000 282,715 100,000 476,000

INVESTMENT INCOME

100-0-0000-361100 Interest Revenues 100 1,000 3 0 1,000

TOTAL INVESTMENT INCOME 100 1,000 3 0 1,000

CONTRIBUTIONS

100-0-0000-371400 Contributions & Donati 0 500 0 0 500

100-0-0000-375000 Festival Contributions 500 500 705 300 800

TOTAL CONTRIBUTIONS 500 1,000 705 300 1,300

MISC REVENUE

100-0-0000-381001 Facilities Rental Fees 34,200 25,000 22,800 21,000 46,000

100-0-0000-381110 Misc Revenue 27,000 35,000 38,218 5,000 40,000

100-0-0000-381150 Insurance Reimbursemen 8,000 5,000 5,915 1,201 6,201

100-0-0000-381160 CARES Act Funding 272,604 0 0 0 0

100-0-0000-381200 Other Reimbursements 17,400 15,295 29,757 15,000 30,295

100-0-0000-381300 Gas South Fees 0 0 0 0 0

TOTAL MISC REVENUE 359,204 80,295 96,689 42,201 122,496

OTHER FINANCING SOURCES

100-0-0000-392200 Proceeds from Property 337,550 700,000 0 600,000 1,300,000

100-0-0000-393200 Proceeds from Loans 855,998 1,720,000 0 0 1,720,000

100-0-0000-395220 Transfer from ARP Gran 0 1,003,000 0 (1,003,000) 0

100-0-0000-395250 PY Fund Balance Alloc (1,059,970) 509,976 0 (509,976) 0

100-0-0000-395295 Transfer from Dev Auth 56,000 55,000 0 0 55,000

100-0-0000-395300 Transfer from  Hotel/M 758,534 937,500 565,761 0 937,500

TOTAL OTHER FINANCING SOURCES 948,112 4,925,476 565,761 (912,976) 4,012,500

TOTAL REVENUE 13,812,398 17,209,016 9,323,612 (64,701) 17,144,315
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

100-GENERAL FUND

DEPARTMENTAL EXPENDITURES

DEPARTMENT - COUNCIL

PERSONNEL SERVICES

100-5-1110-511200 Part-time Employees 31,221 31,200 14,400 0 31,200 0 

100-5-1110-512200 Social Security FICA C 1,936 1,934 893 0 1,934 0 

100-5-1110-512300 Medicare 453 452 209 0 452 0 

0 

TOTAL PERSONNEL SERVICES 33,609 33,587 15,502 0 33,587 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1110-521206 Sponsorships 50,000 0 0 50,000 0 

100-5-1110-522050 Meeting expenses 3,000 2,500 210 4,500 7,000 Council Retreat

100-5-1110-523500 Travel 0 1,500 1,905 2,500 4,000 Council Retreat

100-5-1110-523700 Education & Training 1,025 1,500 0 2,000 3,500 GMA Annual Conference - Projected June 2022

0 

TOTAL CONTRACTED SERVICES 4,025 55,500 2,115 9,000 64,500 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-1110-531100 Supplies 100 600 53 400 1,000 Council Retreat 

0 

TOTAL SUPPLIES & MINOR EQPT 100 600 53 400 1,000 0 

0 

TOTAL COUNCIL 37,734 89,687 17,670 9,400 99,087 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

0 

DEPARTMENT - MAYOR 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-1310-511200 Part-time Employees 8,406 8,400 3,877 0 8,400 0 

100-5-1310-512200 Social Security FICA C 521 521 245 0 521 0 

100-5-1310-512300 Medicare 122 122 52 0 122 0 

0 

TOTAL PERSONNEL SERVICES 9,049 9,043 4,174 0 9,043 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1310-523500 Travel 0 800 1,272 1,000 1,800 GMA Annual Conference - Retreat

100-5-1310-523700 Education & Training 600 3,000 0 0 3,000 0 

0 

TOTAL CONTRACTED SERVICES 600 3,800 1,272 1,000 4,800 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-1310-531100 Supplies 240 10,500 4,531 0 10,500 0 

0 

TOTAL SUPPLIES & MINOR EQPT 240 10,500 4,531 0 10,500 0 

0 

0 

TOTAL MAYOR 9,889 23,343 9,977 1,000 24,343 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

DEPARTMENT - CITY MANAGER 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-1320-511100 Regular Employees 100,066 100,006 47,000 0 100,006 0 

100-5-1320-511335 Incentive Wages-(1TP) 0 0 0 2,000 2,000 0 

100-5-1320-512100 Group Insurance 11,738 11,938 6,551 0 11,938 0 

100-5-1320-512200 Social Security - FICA 6,127 6,200 2,943 0 6,200 0 

100-5-1320-512300 Medicare 1,433 1,450 634 0 1,450 0 

100-5-1320-512500 Money Purchase Pension 13,513 12,501 4,327 0 12,501 0 

100-5-1320-512700 Worker's Compensation 0 1,337 0 0 1,337 0 

100-5-1320-512740 Auto Allowance 4,803 4,800 2,200 0 4,800 0 

0 

TOTAL PERSONNEL SERVICES 137,680 138,232 63,655 2,000 140,232 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1320-522200 Repairs & Maintenance 0 0 188 0 0 0 

100-5-1320-523110 Insurance - Liability 337,219 290,209 215,643 0 290,209 0 

100-5-1320-523115 Insurance - Worker's C 148,400 150,000 141,611 0 150,000 0 

100-5-1320-523200 Communications 1,600 1,200 774 0 1,200 0 

100-5-1320-523300 Advertising 0 1,000 0 0 1,000 0 

100-5-1320-523500 Travel 0 500 1,815 3,000 3,500 0 

100-5-1320-523600 Dues & Fees 2,500 1,400 486 0 1,400 0 

100-5-1320-523700 Education & Training 2,200 2,000 3,155 2,000 4,000 0 

0 

TOTAL CONTRACTED SERVICES 491,919 446,309 363,673 5,000 451,309 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-1320-531100 Supplies 1,600 1,500 1,485 0 1,500 0 

100-5-1320-531300 Operating Lease 800 1,500 615 0 1,500 0 

100-5-1320-531600 Small Equipment<5000 1,000 0 0 0 0 0 

0 

TOTAL SUPPLIES & MINOR EQPT 3,400 3,000 2,100 0 3,000 0 

0 

DEBT SERVICE 0 

0 

100-5-1320-580008 Trf to Dev Auth - 2019 372,959 0 0 0 0 0 

0 

TOTAL DEBT SERVICE 372,959 0 0 0 0 0 

0 

TOTAL CITY MANAGER 1,005,958 587,541 429,428 7,000 594,541 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments
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DEPARTMENT - CITY CLERK 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-1330-511100 Regular Employees 100,964 109,773 43,613 (1,176) 108,597 0 

100-5-1330-511300 Overtime 47 100 0 0 100 0 

100-5-1330-511335 Incentive Wages-(1TP) 0 0 0 2,109 2,109 0 

100-5-1330-512100 Group Insurance 4,253 11,938 8,109 0 11,938 0 

100-5-1330-512200 Social Security FICA C 6,208 6,818 2,608 0 6,818 0 

100-5-1330-512300 Medicare 1,452 1,595 550 0 1,595 0 

100-5-1330-512400 Retirement Contributio 11,079 14,677 0 4,273 18,950 0 

100-5-1330-512700 Worker's Compensation 0 1,451 0 0 1,451 0 

0 

TOTAL PERSONNEL SERVICES 124,003 146,352 54,881 5,205 151,557 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1330-521200 Professional 8,600 1,000 10,781 10,000 11,000 Payment to Office Teams - Mary Johnson - Backup for Receptionist

100-5-1330-523200 Communications 500 850 162 0 850 0 

100-5-1330-523300 Advertising 1,750 1,750 25 0 1,750 0 

100-5-1330-523400 Printing & Binding 9,000 10,000 1,845 0 10,000 0 

100-5-1330-523500 Travel 0 700 977 900 1,600 GMA Annual Conference

100-5-1330-523600 Dues & Fees 125 250 260 250 500 More subscriptions

100-5-1330-523700 Education & Training 825 500 100 500 1,000 GMA Annual Conference

0 

TOTAL CONTRACTED SERVICES 20,800 15,050 14,149 11,650 26,700 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-1330-531100 Supplies 2,650 2,300 371 0 2,300 0 

100-5-1330-531300 Operating Lease 836 2,500 661 0 2,500 0 

100-5-1330-531600 Small Equipment<5000 1,700 0 151 350 350 Fauntis Water Company - Equipment Lease

0 

TOTAL SUPPLIES & MINOR EQPT 5,186 4,800 1,182 350 5,150 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-1330-542300 Furniture & Fixtures 0 0 2,908 3,000 3,000 Office Furniture Purchase

100-5-1330-542410 Technology 11,500 15,500 12,594 0 15,500 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 11,500 15,500 15,502 3,000 18,500 0 

0 

TOTAL CITY CLERK 161,489 181,702 85,714 20,205 201,907 0 
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0 

DEPARTMENT - ELECTIONS 0 

0 

100-5-1400-523300 Advertising 181 2,500 0 0 2,500 0 

100-5-1400-523850 Contract Labor 0 30,000 11,508 0 30,000 0 

0 

TOTAL CONTRACTED SERVICES 181 32,500 11,508 0 32,500 0 

0 

TOTAL ELECTIONS 181 32,500 11,508 0 32,500 0 
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0 

DEPARTMENT - FINANCIAL ADMINISTRATION 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-1510-511100 Regular Employees 344,629 356,504 154,116 (1,730) 354,774 0 

100-5-1510-511300 Overtime 4,887 10,000 952 0 10,000 0 

100-5-1510-511335 Incentive Wages-(1TP) 0 0 0 6,889 6,889 0 

100-5-1510-512100 Group Insurance 31,484 35,813 14,516 0 35,813 0 

100-5-1510-512200 Social Security FICA C 18,889 23,343 9,213 0 23,343 0 

100-5-1510-512300 Medicare 4,892 5,459 1,982 0 5,459 0 

100-5-1510-512400 Retirement Contributio 38,328 48,956 0 14,605 63,561 0 

100-5-1510-512600 Unemployment Insurance 4,772 0 0 0 0 0 

100-5-1510-512700 Worker's Compensation (0) 4,717 0 0 4,717 0 

0 

TOTAL PERSONNEL SERVICES 447,879 484,793 180,778 19,764 504,557 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1510-521100 Contract Services 1,220 2,000 0 0 2,000 0 

100-5-1510-521200 Professional Services 319,000 235,000 111,672 0 235,000 0 

100-5-1510-521203 W/C -  Professional Sv 2,437 6,000 2,572 0 6,000 0 

100-5-1510-521205 Bank Charges 68,500 68,000 30,937 0 68,000 0 

100-5-1510-522200 Repairs & Maintenance 0 500 0 0 500 0 

100-5-1510-523115 Insurance - Worker's C 1,060 1,060 1,205 145 1,205 0 

100-5-1510-523200 Communications 9,100 10,000 4,679 0 10,000 0 

100-5-1510-523300 Advertising 370 2,600 2,813 600 3,200 0 

100-5-1510-523500 Travel 16 0 0 0 0 0 

100-5-1510-523600 Dues & Fees 24,083 25,000 4,651 0 25,000 0 

100-5-1510-523700 Education & Training 2,400 9,500 1,751 0 9,500 0 

100-5-1510-523900 Other 45 0 (10) 0 0 0 

0 

TOTAL CONTRACTED SERVICES 428,231 359,660 160,269 745 360,405 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-1510-531100 Supplies 13,000 15,000 5,274 0 15,000 0 

100-5-1510-531220 Natural Gas 2,000 2,000 699 0 2,000 0 

100-5-1510-531230 Electricity 11,200 15,000 3,755 0 15,000 0 

100-5-1510-531300 Operating Lease 16,485 10,000 3,107 0 10,000 0 

100-5-1510-531400 Books & Periodicals 600 1,000 595 0 1,000 0 

100-5-1510-531600 Small Equipment<5000 3,000 2,000 0 0 2,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 46,285 45,000 13,430 0 45,000 0 

0 
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CAPITAL OUTLAYS > $5000 0 

0 

100-5-1510-542400 Computers 5,700 0 0 0 0 0 

100-5-1510-542525 Equipment lease 416 10,800 4,985 0 10,800 0 

TOTAL CAPITAL OUTLAYS > $5000 6,116 10,800 4,985 0 10,800 0 

0 

0 

TOTAL FINANCIAL ADMINISTRATION 928,510 900,253 359,462 20,509 920,762 0 
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0 

DEPARTMENT - LAW 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1530-521200 Professional - City At 245,400 200,000 72,741 0 200,000 0 

100-5-1530-523900 Other 200 0 1 0 0 0 

0 

TOTAL CONTRACTED SERVICES 245,600 200,000 72,742 0 200,000 0 

0 

TOTAL LAW 245,600 200,000 72,742 0 200,000 0 
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0 

DEPARTMENT - HUMAN RESOURCES 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-1540-511100 Regular Employees 67,972 70,377 37,659 (852) 69,525 0 

100-5-1540-511335 Incentive Wages-(1TP) 0 0 0 1,350 1,350 0 

100-5-1540-512100 Group Insurance 2,031 0 739 0 0 0 

100-5-1540-512150 Group Insurance - Reti 187,000 185,000 88,139 0 185,000 0 

100-5-1540-512160 Medicare Reim/Stipends 117,660 130,000 57,240 0 130,000 0 

100-5-1540-512200 Social Security FICA C 3,949 4,363 2,034 0 4,363 0 

100-5-1540-512300 Medicare 924 1,020 499 0 1,020 0 

100-5-1540-512400 Retirement Contributio 7,454 9,401 0 2,720 12,121 0 

100-5-1540-512700 Worker's Compensation (0) 932 0 0 932 0 

0 

TOTAL PERSONNEL SERVICES 386,990 401,093 186,310 3,218 404,311 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1540-521200 Professional 45,000 45,000 0 0 45,000 0 

100-5-1540-522200 Repairs & Maintenance 0 1,000 0 0 1,000 0 

100-5-1540-523200 Communications 500 550 202 0 550 0 

100-5-1540-523210 Information Technology 0 500 0 0 500 0 

100-5-1540-523300 Advertising 0 200 0 0 200 0 

100-5-1540-523400 Printing & Binding 510 500 0 0 500 0 

100-5-1540-523500 Travel 0 1,200 0 0 1,200 0 

100-5-1540-523600 Dues & Fees 520 900 299 0 900 0 

100-5-1540-523700 Education & Training 0 1,100 500 1,100 2,200 SHRM Certification + Conference

0 

TOTAL CONTRACTED SERVICES 46,530 50,950 1,001 1,100 52,050 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-1540-531100 Supplies 1,800 2,500 1,028 0 2,500 0 

100-5-1540-531300 Operating Lease 800 2,530 615 0 2,530 0 

100-5-1540-531400 Books & Periodicals 0 200 0 0 200 0 

100-5-1540-531600 Small Equipment<5000 1,900 1,000 400 0 1,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 4,500 6,230 2,042 0 6,230 0 

0 

0 

0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

100-5-1540-542400 Computers 0 2,000 75 0 2,000 0 
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100-5-1540-542410 Technology 0 3,000 0 0 3,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 0 5,000 75 0 5,000 0 

0 

TOTAL HUMAN RESOURCES 438,020 463,273 189,429 4,318 467,591 0 
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0 

DEPARTMENT - INFORMATION TECHNOLOGY 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-1565-521100 Contract Services 194,000 200,000 105,885 0 200,000 0 

100-5-1565-523200 Communications 148,000 135,000 113,740 60,000 195,000 Run rate adjustment

100-5-1565-523210 Information Technology 1,500 6,000 0 0 6,000 0 

0 

TOTAL CONTRACTED SERVICES 343,500 341,000 219,625 60,000 401,000 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-1565-542400 Computers 1,700 30,000 0 0 30,000 0 

100-5-1565-542410 Technology 8,000 15,000 3,450 0 15,000 0 

100-5-1565-543200 Equipment lease 0 54,688 54,677 0 54,688 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 9,700 99,688 58,127 0 99,688 0 

0 

DEBT SERVICE 0 

0 

100-5-1565-581220 Principal Capital Leas 120,465 0 0 0 0 0 

100-5-1565-582220 Interest Capital Lease 6,357 0 0 0 0 0 

0 

TOTAL DEBT SERVICE 126,823 0 0 0 0 0 

0 

TOTAL INFORMATION TECHNOLOGY 480,023 440,688 277,752 60,000 500,688 0 
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0 

DEPARTMENT - MUNICIPAL COURT 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-2650-511100 Regular Employees 83,233 88,753 40,804 (1,000) 87,753 0 

100-5-2650-511300 Overtime 3,535 3,000 1,917 0 3,000 0 

100-5-2650-511325 Incentive Wages 0 2,000 0 (1,000) 1,000 0 

100-5-2650-511335 Incentive Wages-(1TP) 0 0 0 1,704 1,704 0 

100-5-2650-512100 Group Insurance 15,443 11,938 4,108 0 11,938 0 

100-5-2650-512200 Social Security FICA C 5,103 5,875 2,564 0 5,875 0 

100-5-2650-512300 Medicare 1,193 1,374 541 0 1,374 0 

100-5-2650-512400 Retirement Contributio 9,515 12,256 0 3,556 15,812 0 

100-5-2650-512700 Worker's Compensation (0) 1,173 0 0 1,173 0 

0 

TOTAL PERSONNEL SERVICES 118,022 126,368 49,935 3,259 129,627 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-2650-521200 Professional 44,000 60,000 25,250 0 60,000 0 

100-5-2650-523210 Information Technology 3,000 15,000 0 0 15,000 0 

100-5-2650-523400 Printing & Binding 1,500 1,500 293 0 1,500 0 

100-5-2650-523500 Travel 200 200 0 0 200 0 

100-5-2650-523600 Dues & Fees 400 800 90 0 800 0 

100-5-2650-523700 Education & Training 300 500 0 0 500 0 

0 

TOTAL CONTRACTED SERVICES 49,400 78,000 25,633 0 78,000 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-2650-531100 Supplies 200 500 0 0 500 0 

100-5-2650-531600 Small Equipment<5000 3,400 800 0 0 800 0 

0 

TOTAL SUPPLIES & MINOR EQPT 3,600 1,300 0 0 1,300 0 

0 

OTHER COSTS (NOC) 0 

0 

100-5-2650-572800 Other Costs (NOC) 135,000 110,000 55,216 0 110,000 0 

0 

TOTAL OTHER COSTS (NOC) 135,000 110,000 55,216 0 110,000 0 

0 

TOTAL MUNICIPAL COURT 306,022 315,668 130,784 3,259 318,927 0 
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0 

DEPARTMENT - POLICE ADMINISTRATION 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-3210-511100 Regular Employees 2,066,962 2,156,788 907,163 166,587 2,323,375 0 

100-5-3210-511110 Dispatch Salaries    (295,375) (440,796) 0 0 (440,796) Expenses Moved to 215 - E911 Fund

100-5-3210-511120 Salaries - Public Safe (610,008) 0 0 (610,008) (610,008) ARPA - Public Safety Expenses Moved to 220 Fund

100-5-3210-511200 Part-time employees 62,723 162,287 27,003 0 162,287 0 

100-5-3210-511300 Overtime 107,221 80,000 53,188 0 80,000 0 

100-5-3210-511325 Incentive Wages 0 10,000 0 0 10,000 0 

100-5-3210-511335 Incentive Wages-(1TP) 0 0 0 39,780 39,780 0 

100-5-3210-512100 Group Insurance 335,565 429,758 169,007 0 429,758 0 

100-5-3210-512200 Social Security FICA C 30,625 0 18,100 0 0 0 

100-5-3210-512300 Medicare 30,060 35,947 13,644 0 35,947 0 

100-5-3210-512400 Retirement Contributio 238,570 298,783 0 119,040 417,823 0 

100-5-3210-512600 Unemployment Insurance 0 0 6,935 0 0 0 

100-5-3210-512700 Worker's Compensation 15,992 28,513 5,752 0 28,513 0 

100-5-3210-512800 Vacant postions 0 185,408 0 0 185,408 0 

0 

TOTAL PERSONNEL SERVICES 1,982,334 2,946,688 1,200,791 (284,602) 2,662,086 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-3210-521200 Professional 2,600 10,000 3,149 0 10,000 0 

100-5-3210-522200 Repairs & Maintenance 74,400 70,000 78,646 20,000 90,000 Aging Fleet in need of repair

100-5-3210-522310 Fingerprinting Expense 0 2,500 0 0 2,500 0 

100-5-3210-523200 Communications 92,000 88,000 20,709 0 88,000 0 

100-5-3210-523210 Information Technology 87,000 80,000 86,474 10,000 90,000 To adjust budget to near actual 

100-5-3210-523300 Advertising 300 300 0 0 300 0 

100-5-3210-523400 Printing & Binding 2,000 1,200 0 0 1,200 0 

100-5-3210-523500 Travel 1,200 1,200 562 0 1,200 0 

100-5-3210-523600 Dues & Fees 2,000 2,000 1,430 0 2,000 0 

100-5-3210-523700 Education & Training 600 5,000 2,740 0 5,000 0 

100-5-3210-523900 Prisoner Housing 24,000 28,000 14,240 0 28,000 0 

0 

TOTAL CONTRACTED SERVICES 286,100 288,200 207,949 30,000 318,200 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-3210-531100 Supplies 13,100 18,000 14,908 0 18,000 0 

100-5-3210-531220 Natural Gas 1,300 2,500 533 0 2,500 0 

100-5-3210-531230 Electricity 24,450 25,000 9,382 0 25,000 0 

100-5-3210-531270 Gasoline/Diesel 84,300 80,000 53,792 0 80,000 0 

100-5-3210-531300 Operating Leases 12,200 13,000 5,966 0 13,000 0 
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100-5-3210-531400 Books & Periodicals 0 800 0 0 800 0 

100-5-3210-531600 Small Equipment<5000 4,600 5,000 4,804 0 5,000 0 

100-5-3210-531700 Other Supplies-Uniform 18,000 20,000 8,574 0 20,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 157,950 164,300 97,960 0 164,300 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-3210-542200 Vehicles 182,314 180,000 0 0 180,000 0 

100-5-3210-542400 Computers 63,500 0 0 0 0 0 

100-5-3210-542500 Equipment 69,000 34,000 14,448 0 34,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 314,814 214,000 14,448 0 214,000 0 

0 

DEBT SERVICE 0 

0 

100-5-3210-580400 Transfers to Debt Serv 0 0 0 0 0 0 

100-5-3210-580404 Principal  Phase 3 Lea 27,505 0 0 0 0 0 

100-5-3210-580419 Principal - Regions 20 75,190 90,000 44,787 0 90,000 0 

100-5-3210-582404 Interest Phase 3 Lease 495 0 0 0 0 0 

100-5-3210-582406 TRUIST Vehicle Lease-P 0 75,406 37,703 0 75,406 0 

100-5-3210-582407 TRUIST Vehicle Lease-I 0 5,417 2,709 0 5,417 0 

100-5-3210-582419 Interest - Regions 201 14,385 0 0 0 0 0 

0 

TOTAL DEBT SERVICE 117,575 170,823 85,199 0 170,823 0 

0 

TOTAL POLICE ADMINISTRATION 2,858,772 3,784,011 1,606,346 (254,602) 3,529,409 0 
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0 

DEPARTMENT - FIRE ADMINISTRATION 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-3510-511100 Regular Employees 1,970,454 2,103,539 937,118 29,321 2,132,860 0 

100-5-3510-511120 Salaries - Public Safe (610,008) 0 0 (610,008) (610,008) ARPA - Public Safety Expenses Moved to 220 Fund

100-5-3510-511300 Overtime 206,074 174,000 121,283 0 174,000 0 

100-5-3510-511335 Incentive Wages-(1TP) 0 0 0 40,249 40,249 0 

100-5-3510-512100 Group Insurance 320,200 370,070 167,494 0 370,070 0 

100-5-3510-512200 Social Security FICA C 2,533 0 (63) 0 0 0 

100-5-3510-512300 Medicare 29,980 35,547 14,692 0 35,547 0 

100-5-3510-512400 Retirement Contributio 238,819 304,226 0 97,171 401,397 0 

100-5-3510-512700 Worker's Compensation 3,660 27,845 4,280 0 27,845 0 

100-5-3510-512800 Vacant Positions 0 52,535 0 0 52,535 0 

0 

TOTAL PERSONNEL SERVICES 2,161,711 3,067,762 1,244,804 (443,266) 2,624,496 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-3510-521200 Professional Fees 550 250 0 0 250 0 

100-5-3510-521210 Licenses 24,400 35,000 13,746 0 35,000 0 

100-5-3510-522200 Repairs & Maintenance 91,310 65,000 14,384 0 65,000 0 

100-5-3510-523200 Communications 8,200 9,000 3,558 0 9,000 0 

100-5-3510-523500 Travel 1,800 3,000 945 0 3,000 0 

100-5-3510-523600 Dues & Fees 2,000 2,000 1,103 0 2,000 0 

100-5-3510-523700 Education & Training 10,300 10,000 1,037 0 10,000 0 

100-5-3510-523850 Community Risk Reducti 0 10,000 843 0 10,000 0 

0 

TOTAL CONTRACTED SERVICES 138,560 134,250 35,616 0 134,250 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-3510-531100 Supplies 8,000 8,000 4,058 0 8,000 0 

100-5-3510-531220 Natural Gas 5,000 7,000 1,774 0 7,000 0 

100-5-3510-531230 Electricity 15,960 20,000 6,638 0 20,000 0 

100-5-3510-531270 Gasoline/Diesel 15,000 20,000 10,026 0 20,000 0 

100-5-3510-531300 Operating Lease 3,000 8,000 998 0 8,000 0 

100-5-3510-531400 Books & Periodicals 0 2,000 0 0 2,000 0 

100-5-3510-531600 Small Equipment<5000 6,600 2,000 443 0 2,000 0 

100-5-3510-531700 Uniform Supplies 18,000 24,000 2,090 0 24,000 0 

100-5-3510-531710 EMS 32,000 60,000 14,972 0 60,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 103,560 151,000 40,998 0 151,000 0 

0 
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CAPITAL OUTLAYS > $5000 0 

0 

100-5-3510-542200 Vehicles 590,000 0 0 0 0 0 

100-5-3510-542300 Furniture & Fixtures 8,000 5,000 1,213 0 5,000 0 

100-5-3510-542400 Computers 10,000 10,000 1,972 0 10,000 0 

100-5-3510-542500 Equipment 115,500 63,000 11,507 0 63,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 723,500 78,000 14,692 0 78,000 0 

0 

DEBT SERVICE 0 

0 

100-5-3510-580401 Principal Phase 1 Leas 49,019 29,003 0 0 29,003 0 

100-5-3510-580402 P&I Phase 2 Lease 8,775 10,200 0 0 10,200 0 

100-5-3510-580403 Principal Fire Truck 103,188 130,000 20,538 0 130,000 0 

100-5-3510-582401 Interest Phase 1 Lease 162 0 0 0 0 0 

100-5-3510-582402 Interest Phase 2 Lease 1,425 0 0 0 0 0 

100-5-3510-582403 Interest Fire Truck 26,812 0 0 0 0 0 

100-5-3510-582406 TRUIST Vehicle Lease-P 0 113,792 121,624 0 113,792 0 

100-5-3510-582407 TRUIST Vehicle Lease-I 0 8,423 8,423 0 8,423 0 

0 

TOTAL DEBT SERVICE 189,381 291,419 150,584 0 291,419 0 

0 

TOTAL FIRE ADMINISTRATION 3,316,713 3,722,431 1,486,695 (443,266) 3,279,165 0 
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0 

DEPARTMENT - HIGHWAY AND STREETS ADMIN 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-4210-511100 Regular Employees 380,040 324,531 143,772 116,608 441,139 0 

100-5-4210-511300 Overtime 27,030 25,000 14,715 0 25,000 0 

100-5-4210-511335 Incentive Wages-(1TP) 0 0 0 6,829 6,829 0 

100-5-4210-512100 Group Insurance 74,521 101,471 34,973 0 101,471 0 

100-5-4210-512200 Social Security FICA C 24,026 23,221 9,418 0 23,221 0 

100-5-4210-512300 Medicare 5,668 5,431 2,194 0 5,431 0 

100-5-4210-512400 Retirement Contributio 40,718 46,689 0 34,197 80,886 0 

100-5-4210-512700 Worker's Compensation 5,372 4,278 726 0 4,278 0 

100-5-4210-512800 Vacant Positions 0 105,428 0 0 105,428 0 

0 

TOTAL PERSONNEL SERVICES 557,375 636,049 205,798 157,634 793,683 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-4210-521200 Professional 500 500 0 0 500 0 

100-5-4210-522200 Repairs & Maintenance 21,000 60,000 21,765 0 60,000 0 

100-5-4210-523300 Advertising 0 0 105 0 0 0 

100-5-4210-523600 Dues & Fees 300 0 0 0 0 0 

100-5-4210-523700 Education & Training 0 350 0 0 350 0 

0 

TOTAL CONTRACTED SERVICES 21,800 60,850 21,870 0 60,850 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-4210-531100 Supplies 36,000 60,000 17,994 0 60,000 0 

100-5-4210-531230 Electricity 245,500 235,000 86,570 0 235,000 0 

100-5-4210-531270 Gasoline/Diesel 8,000 10,000 5,623 0 10,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 289,500 305,000 110,186 0 305,000 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-4210-541200 Site Improvements 16,000 15,000 0 0 15,000 0 

100-5-4210-542200 Vehicles 21,000 28,000 0 0 28,000 0 

100-5-4210-542400 Computers 20,200 0 1,350 0 0 0 

100-5-4210-542410 Technology 1,250 0 0 0 0 0 

TOTAL CAPITAL OUTLAYS > $5000 58,450 43,000 1,350 0 43,000 0 
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0 

DEBT SERVICE 0 

0 

100-5-4210-580009 Trf to Dev Auth - 2019 404,954 397,669 195,720 0 397,669 0 

100-5-4210-580405 Trf to Dev Auth - 2014 76,602 76,602 37,500 0 76,602 0 

0 

TOTAL DEBT SERVICE 481,556 474,271 233,220 0 474,271 0 

0 

TOTAL HIGHWAY AND STREETS ADMIN 1,408,681 1,519,170 572,425 157,634 1,676,804 0 
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0 

DEPARTMENT - PARTICIPANT RECREATION 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-6120-511100 Regular Employees 236,887 291,278 131,998 19,410 310,688 0 

100-5-6120-511200 Part Time Employees 7,862 49,801 21,998 0 49,801 0 

100-5-6120-511300 Overtime 3,180 7,500 6,072 0 7,500 0 

100-5-6120-511335 Incentive Wages-(1TP) 0 0 0 5,736 5,736 0 

100-5-6120-512100 Group Insurance 61,671 71,626 36,693 0 71,626 0 

100-5-6120-512200 Social Security FICA C 14,429 22,077 9,116 0 22,077 0 

100-5-6120-512300 Medicare 3,393 5,163 2,250 0 5,163 0 

100-5-6120-512400 Retirement Contributio 26,321 39,910 0 15,487 55,397 0 

100-5-6120-512700 Worker's Compensation (0) 3,838 0 0 3,838 0 

100-5-6120-512800 Vacant Postions 0 61,429 0 0 61,429 0 

0 

TOTAL PERSONNEL SERVICES 353,744 552,623 208,127 40,633 593,256 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-6120-521301 Technical - Baseball 7,500 7,500 0 0 7,500 0 

100-5-6120-521302 Technical - Basketball 7,000 7,000 7,000 0 7,000 0 

100-5-6120-521303 Technical - Football 300 8,000 7,650 0 8,000 0 

100-5-6120-521304 Technical -Girl's Soft 200 2,400 0 0 2,400 0 

100-5-6120-521305 Technical - Tournments 700 1,500 0 0 1,500 0 

100-5-6120-521306 Technical - Adult Soft 3,000 5,000 2,200 0 5,000 0 

100-5-6120-521307 Technical - Soccer 0 2,000 1,320 0 2,000 0 

100-5-6120-522000 Festivals/Events 64,000 52,000 42,197 0 52,000 0 

100-5-6120-522200 Repairs & Maintenance 2,300 2,300 1,714 0 2,300 0 

100-5-6120-523200 Communications 1,500 2,000 675 0 2,000 0 

100-5-6120-523300 Advertising 100 250 0 0 250 0 

100-5-6120-523400 Printing & Binding 0 200 0 0 200 0 

100-5-6120-523500 Travel 1,000 1,000 403 0 1,000 0 

100-5-6120-523600 Dues & Fees 1,800 3,000 150 0 3,000 0 

100-5-6120-523700 Education & Training 0 3,000 0 0 3,000 0 

100-5-6120-523850 Contract Labor 10,000 10,000 8,979 0 10,000 0 

100-5-6120-523900 Other - Seniors 5,000 5,000 4,998 0 5,000 0 

0 

TOTAL CONTRACTED SERVICES 104,400 112,150 77,286 0 112,150 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-6120-531100 Supplies 8,400 10,000 4,720 0 10,000 0 

100-5-6120-531101 Supplies-Baseball/Girl 9,000 9,000 0 0 9,000 0 

100-5-6120-531102 Supplies - Basketball 6,500 6,500 447 0 6,500 0 
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100-5-6120-531103 Supplies - Football 13,000 13,000 12,922 0 13,000 0 

100-5-6120-531104 Supplies - Adult Softb 510 1,500 0 0 1,500 0 

100-5-6120-531105 Supplies - Tournaments 1,200 1,500 99 0 1,500 0 

100-5-6120-531106 Supplies - Senior Citi 675 1,500 1,467 0 1,500 0 

100-5-6120-531107 Supplies - Soccer 0 2,000 0 0 2,000 0 

100-5-6120-531108 Supplies - Children's 7,500 7,500 1,698 0 7,500 0 

100-5-6120-531109 Supplies-Cheerleading/ 400 2,500 2,500 0 2,500 0 

100-5-6120-531110 Equip Exp - Coach's Re 0 2,500 0 0 2,500 0 

100-5-6120-531111 Supplies-Special Progr 10,000 10,000 5,065 0 10,000 0 

100-5-6120-531220 Natural Gas 7,000 10,000 2,454 0 10,000 0 

100-5-6120-531230 Electricity 22,650 25,000 9,698 0 25,000 0 

100-5-6120-531270 Gasoline/Diesel 2,000 3,500 1,939 0 3,500 0 

100-5-6120-531300 Operating Lease 4,700 4,400 2,349 0 4,400 0 

100-5-6120-531590 Other 11,000 10,100 7,685 0 10,100 0 

100-5-6120-531600 Small Equipment<5000 15,000 16,000 13,461 0 16,000 0 

100-5-6120-531700 Other Supplies 8,550 8,550 6,597 0 8,550 0 

0 

TOTAL SUPPLIES & MINOR EQPT 128,085 145,050 73,101 0 145,050 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-6120-542300 Furniture & Fixtures 0 2,000 0 0 2,000 0 

100-5-6120-542400 Computers 13,000 3,000 0 0 3,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 13,000 5,000 0 0 5,000 0 

0 

DEBT SERVICE 0 

0 

100-5-6120-580401 Vehicles - Principal 7,300 10,000 4,107 0 10,000 0 

100-5-6120-582401 VEHICLES INTEREST 1,000 0 0 0 0 0 

0 

TOTAL DEBT SERVICE 8,300 10,000 4,107 0 10,000 0 

0 

TOTAL PARTICIPANT RECREATION 607,529 824,823 362,620 40,633 865,456 0 
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DEPARTMENT - PARK AREAS & GROUNDS 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-6220-511100 Regular Employees 368,027 407,386 182,867 13,199 420,585 0 

100-5-6220-511300 Overtime 22,568 24,000 19,665 0 24,000 0 

100-5-6220-511335 Incentive Wages-(1TP) 0 0 0 7,689 7,689 0 

100-5-6220-512100 Group Insurance 108,604 131,315 53,917 0 131,315 0 

100-5-6220-512200 Social Security FICA C 22,747 28,234 12,007 0 28,234 0 

100-5-6220-512300 Medicare 5,378 6,603 2,797 0 6,603 0 

100-5-6220-512400 Retirement Contributio 42,831 57,623 0 19,724 77,347 0 

100-5-6220-512700 Worker's Compensation 137 5,364 3,442 0 5,364 0 

100-5-6220-512800 Vacant Positions 0 30,465 0 0 30,465 0 

0 

TOTAL PERSONNEL SERVICES 570,292 690,990 274,695 40,611 731,601 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-6220-522200 Repairs & Maintenance 85,000 1,140,000 68,755 0 1,140,000 0 

100-5-6220-523600 Dues & Fees 400 2,500 360 0 2,500 0 

100-5-6220-523800 Technical Inspections 169,000 250,000 328,592 250,000 500,000 New Building Permits & Plan Reviews coming online

100-5-6220-523850 Contract Labor 5,307 8,000 3,252 0 8,000 0 

0 

TOTAL CONTRACTED SERVICES 259,707 1,400,500 400,959 250,000 1,650,500 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-6220-531100 Supplies 119,000 120,000 44,732 0 120,000 0 

100-5-6220-531220 Natural Gas 10,800 10,000 2,286 0 10,000 0 

100-5-6220-531230 Electricity 17,850 16,200 5,915 0 16,200 0 

100-5-6220-531270 Gasoline/Diesel 10,000 14,000 7,947 0 14,000 0 

100-5-6220-531300 Operating Lease 7,230 7,000 3,532 0 7,000 0 

100-5-6220-531600 Small Equipment<5000 1,000 0 0 0 0 0 

0 

TOTAL SUPPLIES & MINOR EQPT 165,880 167,200 64,412 0 167,200 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-6220-541200 Site Improvements 91,000 530,000 19,682 0 530,000 0 

100-5-6220-542400 Computers 1,189 1,189 0 0 1,189 0 

100-5-6220-542500 Equipment 9,300 26,000 3,405 0 26,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 101,489 557,189 23,087 0 557,189 0 

0 

TOTAL PARK AREAS & GROUNDS 1,097,368 2,815,879 763,152 290,611 3,106,490 0 
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0 

DEPARTMENT - PLANNING & ZONING 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-7400-521200 Professional 36,000 60,000 23,475 0 60,000 0 

100-5-7400-521201 Planning/Zoning Board 6,500 3,200 1,641 0 3,200 0 

100-5-7400-521202 Appeals Board 2,500 2,500 500 0 2,500 0 

100-5-7400-521203 Design Review 600 4,300 1,375 0 4,300 0 

100-5-7400-521300 Technical 16,400 10,800 13,431 0 10,800 0 

100-5-7400-523210 Information Technology 500 500 0 0 500 0 

100-5-7400-523300 Advertising 1,600 1,000 310 0 1,000 0 

100-5-7400-523600 Dues & Fees 250 250 0 0 250 0 

100-5-7400-523700 Education & Training 0 1,000 0 0 1,000 0 

100-5-7400-523900 OTHER 0 100 0 0 100 0 

0 

TOTAL CONTRACTED SERVICES 64,350 83,650 40,732 0 83,650 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-7400-531100 Supplies 500 500 111 0 500 0 

100-5-7400-531400 Books & Periodicals 0 100 0 0 100 0 

0 

TOTAL SUPPLIES & MINOR EQPT 500 600 111 0 600 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-7400-542410 Technology 0 3,000 0 0 3,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 0 3,000 0 0 3,000 0 

0 

TOTAL PLANNING & ZONING 64,850 87,250 40,843 0 87,250 0 
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0 

DEPARTMENT - CODE ENFORCEMENT 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-7450-511100 Regular Employees 52,279 87,910 34,757 (500) 87,410 0 

100-5-7450-511200 Part-time Employees 0 0 0 0 0 0 

100-5-7450-511300 Overtime 1,321 1,500 2,166 0 1,500 0 

100-5-7450-511325 Incentive Wages 0 2,000 0 0 2,000 0 

100-5-7450-511335 Incentive Wages-(1TP) 0 0 0 849 849 0 

100-5-7450-512100 Group Insurance 10,006 11,938 975 0 11,938 0 

100-5-7450-512200 Social Security FICA C 3,176 5,636 2,233 0 5,636 0 

100-5-7450-512300 Medicare 743 1,318 522 0 1,318 0 

100-5-7450-512400 Retirement Contributio 5,875 11,943 0 3,407 15,350 0 

100-5-7450-512700 Worker's Compensation (0) 1,168 0 0 1,168 0 

100-5-7450-512800 Vacant Positions 0 6,180 0 0 6,180 0 

0 

TOTAL PERSONNEL SERVICES 73,400 129,594 40,654 3,756 133,350 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-7450-521200 Professional 38,000 35,360 10,316 0 35,360 0 

100-5-7450-521300 Technical 0 500 0 0 500 0 

100-5-7450-522200 Repairs & Maintenance 500 500 331 0 500 0 

100-5-7450-523200 Communications 1,000 800 404 0 800 0 

100-5-7450-523210 Information Technology 0 1,000 87 0 1,000 0 

100-5-7450-523600 Dues & Fees 0 500 0 0 500 0 

100-5-7450-523700 Education & Training 0 500 0 0 500 0 

0 

TOTAL CONTRACTED SERVICES 39,500 39,160 11,138 0 39,160 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-7450-531100 Supplies 200 200 30 0 200 0 

100-5-7450-531270 Gasoline/Diesel 1,000 3,000 2,134 2,000 5,000 Increased cost in fuel

100-5-7450-531700 Other Supplies 0 100 0 0 100 0 

0 

TOTAL SUPPLIES & MINOR EQPT 1,200 3,300 2,164 2,000 5,300 0 

0 

TOTAL CODE ENFORCEMENT 114,100 172,054 53,956 5,756 177,810 0 
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0 

DEPARTMENT - ECONOMIC DEVELOPMENT 0 

0 

PERSONNEL SERVICES 0 

0 

100-5-7520-511100 Regular Employees 160,260 165,402 59,720 2,755 168,157 0 

100-5-7520-511300 Overtime 2,207 6,000 954 0 6,000 0 

100-5-7520-511335 Incentive Wages-(1TP) 0 0 0 2,475 2,475 0 

100-5-7520-512100 Group Insurance 30,596 35,813 13,330 0 35,813 0 

100-5-7520-512200 Social Security FICA C 9,521 10,999 3,517 0 10,999 0 

100-5-7520-512300 Medicare 2,227 2,572 823 0 2,572 0 

100-5-7520-512400 Retirement Contributio 17,819 22,895 0 7,312 30,207 0 

100-5-7520-512700 Worker's Compensation 0 2,187 0 0 2,187 0 

0 

TOTAL PERSONNEL SERVICES 222,630 245,869 78,343 12,542 258,411 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-7520-521200 Professional 63,000 90,000 52,838 0 90,000 0 

100-5-7520-521204 Consulting 7,300 40,000 660 0 40,000 0 

100-5-7520-521300 Technical 180 180 0 0 180 0 

100-5-7520-522000 Festivals & Events 5,000 7,000 4,270 0 7,000 0 

100-5-7520-522125 Special Exhibits - Sou 8,200 13,200 9,096 0 13,200 0 

100-5-7520-522145 Special Promotions 2,000 5,000 0 0 5,000 0 

100-5-7520-522160 Special Events - Counc 3,500 18,500 19,505 0 18,500 0 

100-5-7520-522200 Repairs & Maintenance 3,000 3,000 105 0 3,000 0 

100-5-7520-523200 Communications 1,500 2,500 606 0 2,500 0 

100-5-7520-523300 Advertising 25,005 25,000 16,162 0 25,000 Increase to 25K Per Adrienne

100-5-7520-523400 Printing & Binding 0 0 75 0 0 0 

100-5-7520-523500 Travel 100 1,000 1,226 0 1,000 0 

100-5-7520-523600 Dues & Fees 500 1,000 12,286 0 1,000 0 

100-5-7520-523700 Education & Training 100 2,000 0 0 2,000 0 

100-5-7520-523850 Contract Labor 0 1,000 0 0 1,000 0 

0 

TOTAL CONTRACTED SERVICES 119,385 209,380 116,829 0 209,380 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-7520-531100 Supplies 2,700 2,500 436 0 2,500 0 

100-5-7520-531200 Supplies - Christ Chur 0 1,000 0 0 1,000 0 

100-5-7520-531220 Natural Gas 900 800 372 0 800 0 

100-5-7520-531230 Electricity 3,600 3,500 1,988 0 3,500 0 

100-5-7520-531270 Gasoline/Diesel 250 250 39 0 250 0 

100-5-7520-531300 Operating Lease 1,100 2,000 615 0 2,000 0 

100-5-7520-531600 Small Equipment<5000 2,600 2,500 0 0 2,500 0 
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100-5-7520-531700 Other Supplies 0 500 0 0 500 0 

0 

TOTAL SUPPLIES & MINOR EQPT 11,150 13,050 3,450 0 13,050 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-7520-541200 Site Improvements 42,000 60,000 7,478 0 60,000 0 

100-5-7520-542200 Vehicles 15,000 17,574 0 15,000 0 

100-5-7520-542300 Furniture & Fixtures 250 250 0 0 250 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 42,250 75,250 25,052 0 75,250 0 

0 

OTHER COSTS (NOC) 0 

0 

100-5-7520-575100 Hapeville Community Im 0 15,000 0 0 15,000 0 

0 

TOTAL OTHER COSTS (NOC) 0 15,000 0 0 15,000 0 

0 

TOTAL ECONOMIC DEVELOPMENT 395,415 558,549 223,674 12,542 571,091 0 
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0 

DEPARTMENT - MAIN STREET 0 

0 

CONTRACTED SERVICES 0 

0 

100-5-7550-522000 Festivals 14,895 20,000 10,773 0 20,000 0 

100-5-7550-523300 Advertising 0 4,000 0 0 4,000 0 

100-5-7550-523400 Printing & Binding 1,050 1,000 1,581 1,500 2,500 Expected increase in total expenses - Per Bianca

100-5-7550-523500 Travel 0 5,000 0 (2,500) 2,500 Expected decrease in total expenses - Per Bianca

100-5-7550-523600 Dues & Fees 625 600 200 0 600 0 

100-5-7550-523700 Education & Training 400 1,000 0 0 1,000 0 

100-5-7550-523850 Contract Labor 2,300 3,300 0 0 3,300 0 

0 

TOTAL CONTRACTED SERVICES 19,270 34,900 12,554 (1,000) 33,900 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

100-5-7550-531100 Supplies 200 200 789 1,300 1,500 Expected increase in total expenses - Per Bianca

100-5-7550-531700 Other Supplies 0 300 0 0 300 0 

0 

TOTAL SUPPLIES & MINOR EQPT 200 500 789 1,300 1,800 0 

0 

CAPITAL OUTLAYS > $5000 0 

0 

100-5-7550-541200 Site Improvements 20,600 14,000 6,456 0 14,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 20,600 14,000 6,456 0 14,000 0 

0 

TOTAL MAIN STREET 40,070 49,400 19,799 300 49,700 0 
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0 

OTHER FINANCING USES 0 

0 

100-5-9100-611215 Transfer to E911 295,375 440,796 0 0 440,796 0 

100-5-9100-611220 Transfer to ARP Grant 0 0 0 0 0 0 

0 

TOTAL OTHER FINANCING USES 295,475 440,796 0 0 440,796 0 

0 

TOTAL EXPENDITURES 13,812,398 17,209,016 6,713,976 (64,701) 17,144,315 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 2,609,637 0 0 0 
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0 

201-SPECIAL REVENUE FUNDS 0 

DEPARTMENT - SPECIAL REVENUE 0 

0 

DEPARTMENTAL EXPENDITURES 0 

0 

DEBT SERVICE 0 

0 

201-5-5910-580555 Coffee & Chrome - Expe 0 0 0 0 0 0 

201-5-5910-580565 Bright Start- Expendit 0 0 3,167 0 0 0 

0 

TOTAL DEBT SERVICE 0 0 3,167 0 0 0 

0 

TOTAL SPECIAL REVENUE 0 0 3,167 0 0 0 

0 

TOTAL EXPENDITURES 0 0 3,167 0 0 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 (3,167) 0 0 0 

0 
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215-E911 FUND 0 

0 

CHARGES FOR SERVICES 0 

0 

215-0-0000-342500 E-911 Revenue 160,400 202,514 56,373 0 202,514 0 

0 

TOTAL CHARGES FOR SERVICES 160,400 202,514 56,373 0 202,514 0 

0 

OTHER FINANCING SOURCES 0 

0 

215-0-0000-391100 Transfer from General 295,375 440,796 0 0 440,796 0 

0 

TOTAL OTHER FINANCING SOURCES 295,375 440,796 0 0 440,796 0 

0 

TOTAL REVENUE 455,775 643,310 56,373 0 643,310 0 

0 

DEPARTMENTAL EXPENDITURES 0 
0 

PERSONNEL SERVICES 0 
0 

215-5-3800-511100 Regular Salaries - (Di 235,476 371,385 0 0 371,385 0 

215-5-3800-511300 Overtime - (Dispatch) 39,382 41,000 0 (1,618) 39,382 0 

215-5-3800-512200 Social Security FICA C 16,613 23,026 0 0 23,026 0 

215-5-3800-512300 Medicare 3,904 5,385 0 0 5,385 0 

0 

TOTAL PERSONNEL SERVICES 295,375 440,796 0 (1,618) 439,178 0 

0 

CONTRACTED SERVICES 0 

0 

215-5-3800-521100 Contract Services 5,000 10,000 0 0 10,000 0 

215-5-3800-523200 Communications 130,100 175,514 59,253 0 175,514 0 

0 

TOTAL CONTRACTED SERVICES 135,100 185,514 59,253 0 185,514 0 

0 

SUPPLIES & MINOR EQPT 0 

0 

215-5-3800-531100 Supplies 10,814 17,000 0 1,618 18,618 0 

0 

TOTAL SUPPLIES & MINOR EQPT 10,814 17,000 0 1,618 18,618 0 

0 

DEBT SERVICE 0 

0 

215-5-3800-581200 Principal Capital Leas 14,242 0 0 0 0 0 

215-5-3800-582200 Interest Capital Lease 244 0 0 0 0 0 

0 
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TOTAL DEBT SERVICE 14,486 0 0 0 0 0 

0 

TOTAL EXPENDITURES 455,775 643,310 59,253 (0) 643,310 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 (2,880) 0 0 0 

0 

220-ARP GRANT FUND 0 

0 

REVENUES 0 

________________________________________ 0 

MISC REVENUE 0 

0 

220-0-0000-381220 ARP Funding Revenue 1,003,000 0 217,016 1,220,016 0 

0 

TOTAL MISC REVENUE 1,003,000 0 217,016 1,220,016 0 

0 

TOTAL REVENUE 1,003,000 0 217,016 1,220,016 0 

0 

DEPARTMENT - POLICE DEPARTMENT 0 

0 

DEPARTMENTAL EXPENDITURES 0 

________________________________________ 0 

PERSONNEL SERVICES 0 

__________________ 0 

220-5-3210-511120 Public Safety Salaries 610,008 0 0 610,008 610,008 0 

0 

TOTAL PERSONNEL SERVICES 610,008 0 0 610,008 610,008 0 

0 0 0 0 

TOTAL POLICE DEPARTMENT 610,008 0 0 610,008 610,008 0 

0 0 0 0 

PERSONNEL SERVICES 0 

__________________ 0 

220-5-3510-511120 Public Safety Salaries 610,008 0 0 610,008 610,008 0 

0 

TOTAL PERSONNEL SERVICES 0 0 610,008 610,008 0 

0 

TOTAL FIRE DEPARTMENT 0 0 610,008 610,008 0 

OTHER FINANCING USES 0 

____________________ 0 

220-5-9000-611110 Transfer to General Fd 0 1,003,000 0 (1,003,000) 0 0 

TOTAL OTHER FINANCING USES 0 1,003,000 0 (1,003,000) 0 0 

0 

TOTAL OTHER SOURCES & USES 0 1,003,000 0 (1,003,000) 0 0 

0 

TOTAL EXPENDITURES 1,003,000 0 217,016 1,220,016 0 
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0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 0 0 0 

0 

275-HOTEL & MOTEL TAX FUND 0 

0 

0 

TAXES 0 

0 

275-0-0000-314120 Hotel/Motel Taxes 2,022,759 2,500,000 1,289,875 0 2,500,000 0 

0 

TOTAL TAXES 2,022,759 2,500,000 1,289,875 0 2,500,000 0 

0 

TOTAL REVENUE 2,022,759 2,500,000 1,289,875 0 2,500,000 0 

0 

DEBT SERVICE 0 

0 

275-5-5910-580405  DMO -TCT Trf Out 884,957 1,093,750 660,054 0 1,093,750 0 

275-5-5910-580410  Tourism B-TPD Trf Out 379,267 468,750 282,880 0 468,750 0 

275-5-5910-580415 Gen Fund Allocation 758,535 937,500 565,761 0 937,500 0 

0 

TOTAL DEBT SERVICE 2,022,759 2,500,000 1,508,695 0 2,500,000 0 

0 

TOTAL HOTEL-MOTEL 2,022,759 2,500,000 1,508,695 0 2,500,000 0 

0 

TOTAL EXPENDITURES 2,022,759 2,500,000 1,508,695 0 2,500,000 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 (218,820) 0 0 0 
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0 

280-VEHICLE EXCISE FUND 0 

0 

INTERGOVERNMENTAL REV 0 

0 

280-0-0000-333600 Car Rental Tax Revenue 221,758 185,503 152,232 0 185,503 0 

0 

TOTAL INTERGOVERNMENTAL REV 221,758 185,503 152,232 0 185,503 0 

0 

TOTAL REVENUE 221,758 185,503 152,232 0 185,503 0 

0 

OTHER FINANCING USES 0 

0 

280-5-9000-611290 Transfer to TPD 221,758 185,503 0 0 185,503 0 

0 

TOTAL OTHER SOURCES & USES 221,758 185,503 0 0 185,503 0 

0 

TOTAL EXPENDITURES 221,758 185,503 0 0 185,503 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 152,232 0 0 0 
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290-TRADE AND TOURISM 0 

0 

INTERGOVERNMENTAL REV 0 

_____________________ 0 

290-0-0000-335100 Arts Council Grant Rev 10,000 0 0 0 0 0 

0 

TOTAL INTERGOVERNMENTAL REV 10,000 0 0 0 0 0 

0 

OTHER FINANCING SOURCES 0 

_______________________ 0 

290-0-0000-391280 DMO-TCT  trf fr H/M 884,957 1,288,750 660,054 0 1,288,750 0 

290-0-0000-391281 Transfer from Vehicle 221,758 185,503 0 0 185,503 0 

290-0-0000-391285 Tourism B=TPD trf fr H 379,267 468,750 282,880 0 468,750 0 

290-0-0000-391295 Transfer from Dev Auth 0 0 0 1,700,000 1,700,000 0 

0 

TOTAL OTHER FINANCING SOURCES 1,485,982 1,943,003 942,934 1,700,000 3,643,003 0 

0 

TOTAL REVENUE 1,495,982 1,943,003 942,934 1,700,000 3,643,003 0 

0 

DEPARTMENTAL EXPENDITURES 0 

0 

DEPARTMENT - Hoyt Smith Center 0 

0 

PERSONNEL SERVICES 0 

__________________ 0 

290-5-6121-511100 Regular Employees 76,274 72,110 38,454 6,580 78,690 0 

290-5-6121-511200 Part Time Employees 47,854 48,865 9,588 0 48,865 0 

290-5-6121-511300 Overtime 3,269 1,000 3,329 4,000 5,000 0 

290-5-6121-511335 Incentive Wages-(1TP) 0 0 0 2,528 2,528 0 

290-5-6121-512100 Group Insurance 8,153 11,938 4,267 0 11,938 0 

290-5-6121-512200 Social Security FICA C 7,809 7,848 2,855 0 7,848 0 

290-5-6121-512300 Medicare 1,835 1,835 670 0 1,835 0 

290-5-6121-512400 Retirement Contributio 8,728 10,766 0 3,979 14,745 0 

290-5-6121-512700 Worker's Compensation (0) 995 0 0 995 0 

290-5-6121-512800 Vacant Positions 0 31,220 0 0 31,220 0 

0 

TOTAL PERSONNEL SERVICES 153,922 186,576 59,164 17,087 203,663 0 

0 

CONTRACTED SERVICES 0 

___________________ 0 

290-5-6121-521200 Professional Services 5,000 9,500 2,201 0 9,500 0 

290-5-6121-522200 Repairs and Maintenanc 2,100 34,000 13,428 0 34,000 0 

0 

TOTAL CONTRACTED SERVICES 7,100 43,500 15,629 0 43,500 0 
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0 

SUPPLIES & MINOR EQPT 0 

_____________________ 0 

290-5-6121-531100 Supplies 3,500 5,000 115 0 5,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 3,500 5,000 115 0 5,000 0 

0 

CAPITAL OUTLAYS > $5000 0 
_______________________ 0 

290-5-6121-541200 Site Improvements 0 40,000 3,440 0 40,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 0 40,000 3,440 0 40,000 0 

0 

TOTAL Hoyt Smith Center 164,522 275,076 78,348 17,087 292,163 0 

0 

DEPARTMENT - Economic Development 0 

0 

CONTRACTED SERVICES 0 

___________________ 0 

290-5-7520-521200 Professional Services 884,957 673,238 540,183 0 673,238 0 

290-5-7520-522200 Repairs and Maintenanc 630 0 0 0 0 0 

290-5-7520-523600 Dues and Fees 0 0 10,000 0 0 0 

0 

TOTAL CONTRACTED SERVICES 885,587 673,238 550,183 0 673,238 0 
0 

SUPPLIES & MINOR EQPT 0 
_____________________ 0 

290-5-7520-531100 Supplies 1,000 1,000 0 0 1,000 0 

290-5-7520-531220 Natural Gas 187 0 0 0 0 0 

0 

TOTAL SUPPLIES & MINOR EQPT 1,187 1,000 0 0 1,000 0 
0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

290-5-7520-541200 Site Improvements 352,911 993,689 23,526 0 993,689 0 

290-5-7520-541245 748 VA - Remediation 84,000 0 172,820 200,000 200,000 Development Authority Bond Funding Source

290-5-7520-541246 748 VA - Construction 7,200 0 335,757 600,000 600,000 Development Authority Bond Funding Source

290-5-7520-541280 Theatre - 599 N Centra 575 0 0 0 0 0 

290-5-7520-541289 LMIG Grant Expenditure 0 0 0 0 0 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 444,686 993,689 532,103 800,000 1,793,689 0 
0 

TOTAL Economic Development 1,331,460 1,667,927 1,082,285 800,000 2,467,927 0 

0 

TOTAL EXPENDITURES 1,495,982 1,943,003 1,160,633 817,087 2,760,090 0 

0 
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REVENUE OVER/(UNDER) EXPENDITURES      0 0 (217,699) 882,913 882,913 0 

301-CAPITAL PROJECTS FUND 0 

0 

INTERGOVERNMENTAL REV 0 

_____________________ 0 

301-0-0000-331347 DOT - LMIG Program Rev 68,000 80,000 0 0 80,000 0 

301-0-0000-331486 CDBG - Sidewalks--CDBG 350,000 300,000 0 130,000 430,000 0 

301-0-0000-331488 CDBG Revenues 0 0 0 0 0 0 

0 

TOTAL INTERGOVERNMENTAL REV 418,000 380,000 0 130,000 510,000 0 

0 

OTHER FINANCING SOURCES 0 

_______________________ 0 

301-0-0000-391350 Transfer from T-SPLOST 82,000 120,000 0 0 120,000 0 

0 

TOTAL OTHER FINANCING SOURCES 82,000 120,000 0 0 120,000 0 

0 

TOTAL REVENUE 500,000 500,000 0 130,000 630,000 0 

0 

DEPARTMENTAL EXPENDITURES 0 

________________________________________ 0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

301-5-5920-541360 CDBG 400,000 350,000 156,712 130,000 480,000 0 

301-5-5920-541375 DOT -LMIG Program Expe 100,000 150,000 117,931 0 150,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 500,000 500,000 274,643 130,000 630,000 0 

0 

TOTAL EXPENDITURES 500,000 500,000 274,643 130,000 630,000 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 (274,643) 0 0 0 
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0 

350-T-SPLOST 0 

0 

REVENUES 0 

0 

TAXES 0 

_____ 0 

350-0-0000-313200 T-SPLOST Revenue 1,262,007 1,200,000 459,121 0 1,200,000 0 

0 

TOTAL TAXES 1,262,007 1,200,000 459,121 0 1,200,000 0 

0 

OTHER FINANCING SOURCES 0 

_______________________ 0 

350-0-0000-395250 PY Fund Balance Alloc 532,000 0 0 0 0 0 

0 

TOTAL OTHER FINANCING SOURCES 532,000 0 0 0 0 0 

0 

TOTAL REVENUE 1,794,007 1,200,000 459,121 0 1,200,000 0 

0 

350-T-SPLOST 0 

0 

DEPARTMENTAL EXPENDITURES 0 

0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

350-5-5920-541272 Earmark Loop Road 0 0 0 832,000 832,000 0 

350-5-5920-541278 Traffic Signage Projec 0 0 16,411 30,000 30,000 0 

350-5-5920-542100 TSPLOST - Technical 0 1,200,000 10,749 (862,000) 338,000 New Cabinet at Atlanta Ave & New Signal Heads Viginia & Rainey

350-5-5920-542120 TSPLOST Capital 1,794,007 0 0 0 0 Silent Crossing Project Comeplete - Per Lee

0 

TOTAL CAPITAL OUTLAYS > $5000 1,794,007 1,200,000 27,159 0 1,200,000 0 

0 

0 

TOTAL EXPENDITURES 1,794,007 1,200,000 27,159 0 1,200,000 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES 0 0 431,962 0 0 0 
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0 

505-WATER & SEWER FUND 0 

0 

REVENUES 0 

0 

CHARGES FOR SERVICES 0 

____________________ 0 

505-0-0000-341191 Return Check Fees 350 0 0 0 0 0 

505-0-0000-341900 Water/Sewer Misc 570 0 0 0 0 0 

505-0-0000-344210 Water Charges 2,498,000 2,931,423 1,425,094 0 2,931,423 0 

505-0-0000-344211 Water Tap Fee 20 0 150,100 150,100 150,100 0 

505-0-0000-344230 Sewage Charges 1,678,900 1,800,000 898,546 0 1,800,000 To match actual receipts - no additional receipts expected Per Lee

505-0-0000-344231 Sewer Tap Fee 0 0 26,500 26,500 26,500 0 

505-0-0000-344290 Late Fee 90,000 140,000 80,710 0 140,000 To match actual receipts - no additional receipts expected Per Lee

0 

TOTAL CHARGES FOR SERVICES 4,267,840 4,871,423 2,580,950 176,600 5,048,023 0 

0 

TOTAL REVENUE 4,267,840 4,871,423 2,580,950 176,600 5,048,023 0 

0 

505-WATER & SEWER FUND 0 

DEPARTMENT - SEWAGE COLLECTION & DISPO 0 

0 

SUPPLIES & MINOR EQPT 0 

_____________________ 0 

505-5-4330-531210 Water/Sewerage 671,552 500,000 254,513 0 500,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 671,552 500,000 254,513 0 500,000 0 

0 

TOTAL SEWAGE COLLECTION & DISPO 671,552 500,000 254,513 0 500,000 0 

0 

DEPARTMENT - WATER SUPPLY 0 

0 

PERSONNEL SERVICES 0 

__________________ 0 

505-5-4420-511100 Regular Employees 361,242 371,014 175,051 51,170 422,184 0 

505-5-4420-511300 Overtime 46,882 60,000 18,386 0 60,000 0 

505-5-4420-511335 Incentive Wages-(1TP) 0 0 0 5,800 5,800 0 

505-5-4420-512100 Group Insurance 65,119 95,502 38,247 0 95,502 0 

505-5-4420-512200 Social Security FICA C 23,291 30,443 11,471 0 30,443 0 

505-5-4420-512300 Medicare 5,503 7,120 2,683 0 7,120 0 

505-5-4420-512400 Retirement Contributio 43,441 57,573 0 25,881 83,454 0 

505-5-4420-512700 Worker's Compensation (0) 4,912 0 0 4,912 0 

505-5-4420-512800 Vacant Positions 0 49,489 0 0 49,489 0 

0 

TOTAL PERSONNEL SERVICES 545,478 676,053 245,837 82,850 758,903 0 
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0 

CONTRACTED SERVICES 0 

___________________ 0 

505-5-4420-521200 Professional 163,500 210,000 76,363 0 210,000 0 

505-5-4420-522200 Repairs & Maintenance 596,700 523,700 277,913 160,000 683,700 0 

505-5-4420-523200 Communications 32,000 30,000 14,991 0 30,000 0 

505-5-4420-523210 Information Technology 0 0 20,740 20,740 20,740 0 

505-5-4420-523400 Printing & Binding 1,800 0 0 0 0 Kendall Supply Service and Support

505-5-4420-523600 Dues & Fees 1,500 5,000 3,091 0 5,000 0 

505-5-4420-523700 Education & Training 2,600 2,000 0 0 2,000 0 

505-5-4420-523750 Bad Debt Expense 13,600 0 0 0 0 0 

505-5-4420-523900 Other 0 6,000 0 0 6,000 0 

0 

TOTAL CONTRACTED SERVICES 811,700 776,700 393,098 180,740 957,440 0 

0 

SUPPLIES & MINOR EQPT 0 

_____________________ 0 

505-5-4420-531100 Supplies 60,000 71,000 65,456 50,000 121,000 0 

505-5-4420-531220 Natural Gas 5,200 4,800 2,071 0 4,800 0 

505-5-4420-531230 Electricity 16,200 20,000 5,262 0 20,000 0 

505-5-4420-531270 Gasoline/Diesel 11,000 10,000 9,077 0 10,000 0 

505-5-4420-531600 Small Equipment<5000 1,000 0 0 0 0 0 

0 

TOTAL SUPPLIES & MINOR EQPT 93,400 105,800 81,866 50,000 155,800 0 

0 0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

505-5-4420-541400 Infrastructure 18,719 18,719 0 0 18,719 0 

505-5-4420-541600 Infrastructure-CIP-ATL 6,000 50,000 0 0 50,000 0 

505-5-4420-542200 Vehicles 0 28,000 0 0 28,000 0 

505-5-4420-542400 Computers 1,189 0 1,738 0 0 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 25,908 96,719 1,738 0 96,719 0 

0 

DEPRECIATION & AMORT 0 

____________________ 0 

505-5-4420-561000 Depreciation 458,000 393,000 0 0 393,000 0 

0 

TOTAL DEPRECIATION & AMORT 458,000 393,000 0 0 393,000 0 
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0 

DEBT SERVICE 0 

____________ 0 

505-5-4420-580600 PRIN & INTEREST EXP GE 6,800 30,800 30,716 0 30,800 0 

505-5-4420-582109 Trf to Dev Auth - 2019 464,046 455,699 224,280 0 455,699 0 

505-5-4420-583100 Trf to Dev Auth 2014 A 511,652 511,652 262,500 0 511,652

0 

TOTAL DEBT SERVICE 982,498 998,151 517,496 0 998,151 0 

0 

TOTAL WATER SUPPLY 2,916,984 3,046,423 1,240,036 313,590 3,360,013 0 

0 

505-WATER & SEWER FUND 0 

DEPARTMENT - WATER DISTRIBUTION 0 

0 

________________________________________ 0 

SUPPLIES & MINOR EQPT 0 

_____________________ 0 

505-5-4440-531510 Water Purchases For Re 1,417,497 1,300,000 694,480 100,000 1,400,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 1,417,497 1,300,000 694,480 100,000 1,400,000 0 

0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

505-5-4440-542500 Equipment 0 25,000 0 0 25,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 0 25,000 0 0 25,000 0 

0 

TOTAL WATER DISTRIBUTION 1,417,497 1,325,000 694,480 100,000 1,425,000 0 

0 

TOTAL EXPENDITURES 5,006,033 4,871,423 2,189,029 413,590 5,285,013 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES      (738,193) 0 391,922 (236,990) (236,990) 0 
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506-STORMWATER FUND 0 

0 

REVENUES 0 

0 

CHARGES FOR SERVICES 0 

____________________ 0 

506-0-0000-344210 Stormwater Charges 247,200 227,903 56,109 0 227,903 0 

0 

TOTAL CHARGES FOR SERVICES 247,200 227,903 56,109 0 227,903 0 

0 

TOTAL REVENUE 247,200 227,903 56,109 0 227,903 0 

0 

DEPARTMENTAL EXPENDITURES 0 

0 

PERSONNEL SERVICES 0 

__________________ 0 

506-5-4320-511100 Regular Employees 77,604 75,748 37,604 6,477 82,225 0 

506-5-4320-511300 Overtime 985 1,000 771 0 1,000 0 

506-5-4320-511335 Incentive Wages-(1TP) 0 0 0 1,597 1,597 0 

506-5-4320-512100 Group Insurance 775 11,938 422 0 11,938 0 

506-5-4320-512200 Social Security FICA C 4,502 4,820 2,378 0 4,820 0 

506-5-4320-512300 Medicare 1,053 1,127 545 0 1,127 0 

506-5-4320-512400 Retirement Contributio 8,133 10,252 0 4,254 14,506 0 

506-5-4320-512700 Worker's Compensation (0) 999 0 0 999 0 

0 

TOTAL PERSONNEL SERVICES 93,053 105,885 41,719 12,328 118,213 0 

0 

CONTRACTED SERVICES 0 

___________________ 0 

506-5-4320-521300 Technical 42,500 50,000 970 0 50,000 0 

506-5-4320-522200 Repairs & Maintenance 16,500 59,018 175,670 146,652 205,670 0 

506-5-4320-523200 Communiciations 122 0 0 0 0 0 

0 

TOTAL CONTRACTED SERVICES 59,122 109,018 176,640 146,652 255,670 0 

0 

SUPPLIES & MINOR EQPT 0 

_____________________ 0 

506-5-4320-531100 Supplies 1,600 2,000 0 0 2,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 1,600 2,000 0 0 2,000 0 
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Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

0 

CAPITAL OUTLAYS > $5000 0 

_______________________ 0 

506-5-4320-542500 Equipment 0 11,000 0 0 11,000 0 

0 

TOTAL CAPITAL OUTLAYS > $5000 0 11,000 0 0 11,000 0 

0 

DEPRECIATION & AMORT 0 

____________________ 0 

506-5-4320-561000 Depreciation 29,023 0 0 0 0 0 

0 

TOTAL DEPRECIATION & AMORT 29,023 0 0 0 0 0 

0 

TOTAL EXPENDITURES 182,798 227,903 218,359 158,980 386,883 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES      64,402 0 (162,251) (158,980) (158,980) 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

0 

540-SOLID WASTE FUND 0 

0 

CHARGES FOR SERVICES 0 

____________________ 0 

540-0-0000-344110 Refuse Collection Char 520,460 493,874 264,091 0 493,874 0 

540-0-0000-344115 Refuse Collection - Mi 405 500 675 175 675 0 

540-0-0000-344130 Solid Waste Scrap 760 1,000 0 0 1,000 0 

540-0-0000-344140 Allied Waste Commissio 4,000 1,000 1,000 0 1,000 0 

540-0-0000-344150 Clean & Green Revenue 18,000 17,500 9,163 0 17,500 0 

540-0-0000-344290 Late Fee 9,350 6,800 6,931 0 6,800 0 

0 

TOTAL CHARGES FOR SERVICES 552,975 520,674 281,860 175 520,849 0 

0 

TOTAL REVENUE 552,975 520,674 281,860 175 520,849 0 

0 

DEPARTMENTAL EXPENDITURES 0 

________________________________________ 0 

PERSONNEL SERVICES 0 

__________________ 0 

540-5-4510-511100 Regular Employees 19,083 18,314 9,260 1,278 19,592 0 

540-5-4510-511300 Overtime 1,072 12,000 819 0 12,000 0 

540-5-4510-511335 Incentive Wages-(1TP) 0 0 0 761 761 0 

540-5-4510-512100 Group Insurance 8,215 5,969 2,802 0 5,969 0 

540-5-4510-512200 Social Security FICA C 1,105 2,623 589 0 2,623 0 

540-5-4510-512300 Medicare 258 614 138 0 614 0 

540-5-4510-512400 Retirement Contributio 2,087 4,049 0 1,484 5,533 0 

540-5-4510-512700 Worker's Compensation 0 238 0 0 238 0 

0 

TOTAL PERSONNEL SERVICES 31,820 43,807 13,608 3,523 47,330 0 

0 

CONTRACTED SERVICES 0 

___________________ 0 

540-5-4510-521200 Professional Fees 411,000 425,827 170,039 0 425,827 0 

540-5-4510-522110 Disposal service 29,000 26,540 7,776 0 26,540 0 

540-5-4510-522200 Repairs & Maintenance 47,610 32,000 51,941 20,000 52,000 0 

540-5-4510-523750 Bad Debt Expense 3,133 0 0 0 0 0 

0 

TOTAL CONTRACTED SERVICES 490,743 484,367 229,757 20,000 504,367 0 
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CITY OF HAPEVILLE 

FY2021-2022 PROPOSED MID-YEAR BUDGET AMENDMENT - As of December 31, 2021   

FY2020-21 FY2021-22 Year-To Date Amendment Request Proposed Comments

Approved Budget Approved Budget Actual Increase (Decrease) Amended Budget Explanation / Justification for Major Increase Requests

0 

SUPPLIES & MINOR EQPT 0 

_____________________ 0 

540-5-4510-531100 Supplies 22,800 26,500 840 0 26,500 0 

540-5-4510-531270 Gasoline/Diesel 13,200 16,000 7,164 0 16,000 0 

0 

TOTAL SUPPLIES & MINOR EQPT 36,000 42,500 8,004 0 42,500 0 

0 

DEPRECIATION & AMORT 0 

____________________ 0 

540-5-4510-561000 Depreciation 14,368 0 0 0 0 0 

0 

TOTAL DEPRECIATION & AMORT 14,368 0 0 0 0 0 

0 

TOTAL EXPENDITURES 572,930 570,674 251,370 23,523 594,197 0 

0 

REVENUE OVER/(UNDER) EXPENDITURES      (19,955) (50,000) 30,490 (23,348) (73,348) 0 
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PLANNER’S REPORT 
DATE:      January 6, 2022 
TO:       Adrienne Senter 
FROM:     Lynn Patterson 
RE:       Conditional Use Permit for Parcel ID 14-0127-LL1230 Commercial Parking Lot  
 

BACKGROUND 

The City of Hapeville received a conditional use permit from Sonial Patel and Jay Patel on behalf of Ft. 
Wayne Capital to create a commercial parking lot located at the front portion of Parcel ID 14-0127-LL1230 
(see parking / landscape plan).  The proposed parking lot shows 35 spaces which will serve the tenants of 
1155 Virginia Avenue.  There are no other approved commercial parking lots in close proximity.   
 
Previously, a conditional use for this parking lot was approved on September 19, 2017 and again in 2018.  
Conditions for the approval of the previous commercial parking lot included:  
 
Not all of the conditions were met and maintained, specifically the landscape and striping requirements.   
 
The property owner in 2017 and 2018 had contended they were seeking a national brand hotel; however, 
development has not come to fruition at this location.  This may be largely in part because of existing 
utilities (24” storm sewer running east / west and two sanitary sewers with 20’ easements  running north 
/ south and east west on the parcels.  In the interim, representatives for Hapeville Center, 1155 Virginia 
Avenue, have indicated a need for additional parking for their tenants.   
 
An inquiry to the police department resulted in no reported extraordinary incidents. 
 
CODE 
Article 11.2. – U-V Zone (Urban Village) 
Sec. 93-11.2-1. – Intent 
The U-V district is established in order to:  

(1) Accommodate a mixed-use, urban fabric that preserves neighborhood scale;  
(2) Accommodate residents in the district with pedestrian access to services and employment; 
(3) Promote neighborhoods established near shopping and employment centers;  
(4) Encourage pedestrian and neighborhood uses in the commercial area;  
(5) Discourage land uses that are automobile or transportation related;  
(6) Exclude industrial uses such as manufacturing, processing and warehousing;  
(7) Promote retail and related commercial uses such as business offices, florists, card shops, antique 
shops, new apparel shops and banks; and  
(8) Encourage intensified mixed-use with commercial uses on the ground floor and dwellings above. 
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Sec. 93-3.2-6. - Special use permit criteria and standards. 

(a) Special use permit criteria. Special uses are compatible uses of land or the improvement of 
structures within a zoning district that reasonably require special consideration and therefore, are not 
allowed "by right." The following standards shall be considered in evaluating the appropriateness of all 
proposed special uses of property: 

(1) Impact on the use or development of adjacent properties, or the surrounding area, as 
concerns public health, safety or general welfare; 

(2) Capacity of the lot to accommodate the use and satisfy the dimensional requirements of the 
ordinance; 

(3) Compatibility with adjacent properties and other land uses in the vicinity; 
(4) Potential nuisance or hazardous characteristics, specifically as concerns the number of 

individuals projected to use such facility or nature of the activity; 
(5) Impact on traffic movement, availability of off-street parking, options for buffering or 

protective screening, hours and manner of operation, lighting, signs and access to the property; and 
(6) Conformance of the special use to other requirements of the ordinance. 

 
(d) Commercial parking lots. 

(1) Commercial parking shall be permitted as a customary accessory use or a principal use in the 
V, U-V, D-D, C-1 and C-2 zones. 
(2) Commercial parking lots established following the date of adoption of this ordinance shall be 
subject to all provisions of section 93-23-18, landscape requirements for vehicular use areas. 
(3) Any commercial parking lot that abuts a residential use or zoning district shall provide a 
landscaped buffer in compliance with section 93-3.2-6(c)3. 

 
 
Conditional Use Permit Review 

Sec. 93-25-6. - Standards of review. 
(a) In ruling on any matter herein in which the exercise of discretion is required, or in ruling upon any 
application for zoning map amendment, the administrative official or legislative body shall act in the 
best interest of the health, safety, morals, and general welfare of the city. In doing so, they will 
consider one or more of the following factors as they may be relevant to the application: 

 

(1) The existing land use pattern; 

The existing land use pattern is primarily retail, hotel and office.  The parking lot supports existing 

commercial land uses all of which contain surface parking.  

 

(2) The possible creation of an isolated district unrelated to adjacent and nearby districts; 

The commercial parking lot would be used for retail and commercial services and would not be 

permitted for overnight parking or airport parking.  This is consistent with adjacent and nearby 

districts.  

 

(3) The population density pattern and possible increase or overtaxing of the load one public 
facilities including, but not limited to, schools, utilities, and streets; 
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The parking lot accommodates supposedly can accommodated 35 vehicles. The parking lot will 

need to be improved and configured to meet current standards which may impact the number of 

parking spaces.  Regardless, the number of vehicles accommodated in the parking lot should not 

overtax streets, schools, utilities or other public facilities. Additional safety measure will be a 

condition of the special permit.  

 

(4) The cost of the city and other governmental entities in providing, improving, increasing or 
maintaining public utilities, schools, streets and other public safety measures; 

There is no cost to the City.  There are ongoing concerns regarding the remainder of the lot 

where transportation companies are using the lots as holding areas for limousines and other 

transport.   

 

(5) The possible impact on the environment, including, but not limited to, drainage, soil erosion 
and sedimentation, flooding, air quality and water quantity; 

There are no indications of negative impacts to the environment. 

 

(6) Whether the proposed zoning map amendment will be a deterrent to the value or 
improvement of development of adjacent property in accordance with existing regulations; 

The improvement of the lots with conditions set forth by the City would improve the lot and would 

not create negatively impat the value or development of adjacent properties.   

 

(7) Whether there are substantial reasons why the property cannot be used in accordance with 
existing regulations; 

As stated above, the presence of the storm and sanitary sewers limit the potential for development 

of the site.   

 

(8) The aesthetic effect of existing and future use of the property as it relates to the surrounding 
area; 

The proposed conditions for the parking lot would improve the aesthetic of the area,   

 

(9) The extent to which the proposed zoning map amendment is consistent with the land use 
plan; 

The Future Land Use Map categorizes this area as High Intensity Mixed Use.  The U-V zoning 

district is meant to be pedestrian-oriented and not encourage automobile-oriented uses.  A 

commercial parking lot, and furthermore, one that is adjacent to the street, does not meet this 

intent.  However, this is a small parking lot and would support existing businesses.   

 

(10) The possible effects of the proposed zoning map amendment on the character of a zoning 
district, a particular piece of property, neighborhood, a particular area, or the community; 

The adherence to the parking lot improvement conditions would minimize negative effects on the 

zoning district.   

 

(11) The relation that the proposed zoning map amendment bears to the purpose of the overall 
zoning scheme, with due consideration given to whether or not the proposed change  

will help carry out the purposes of these zoning regulations; 
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The conditional use approval for a commercial parking lot supports the retail activities desired 

in the U-V district.   

 

(12) Applications for a zoning map amendment which do not contain specific site plans carry a 
rebuttable presumption that such rezoning shall adversely affect the zoning scheme; 

Not applicable 

 

(13) The consideration of the preservation of the integrity of residential neighborhoods shall be 
considered to carry great weight; 

Not applicable 

 

(14) In those instances in which property fronts on a major thoroughfare and also adjoins an 
established residential neighborhood, the factor of preservation of the residential area shall be 
considered to carry great weight. 

Not applicable 

 
Applicable Code for Parking Lot Site Requirements 
 

Sec. 93-23-3. - Setbacks from property lines.  

Off-street parking and loading spaces and their respective maneuvering areas shall be set back not less 
than five feet from all property lines, except where those spaces and areas for adjacent properties abut, 
or are in contiguous use, there need not be any setback.  

Sec. 93-23-11. - Size of off-street parking spaces, including parking spaces for compact automobiles, and 
parking spaces for automobiles of the physically handicapped.  
 

(a)  Of the total number of parking spaces required for any nonresidential use having 20 or more off-
street parking spaces, a maximum of 70 percent shall be "full-size" as described in the table below, 
and a minimum of 30 percent shall be "compact size" as described in the table below:  

Minimum Full-Size Space Dimensions  

Type of Space  Width of Space  Length of Space  

Parallel at curb to angle of 29 degrees  8.5 feet  22 feet  

Angle of 30 degrees to 60 degrees  9 feet  18 feet  

Angle of 61 degrees to 90 degrees  10 feet  18 feet  

 Minimum Compact-Size Parking Space 
Dimensions  

Type of Space  
Width of Space  
(feet)  

Length of Space  
(feet)  
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Parallel at curb to angle of 29 degrees  8  19  

Angle of 30 degrees to 60 degrees  8.5  15  

Angle of 61 degrees to 90 degrees  9  15  

 (b)  There shall be adequate interior passageways, drives and maneuver areas, as determined by the 
building official, to accommodate each space and to connect each space with a public street.  

(c)  In addition to the above-stated requirements, parking space for automobiles of the physically 
handicapped shall be provided in accordance with the following standards.  

(1)  Access to buildings generally.  

a.  Accessibility to such building shall be provided from rights-of-way in parking areas by means 
of a pathway leading to at least one entrance generally used by the public. Such pathway 
shall have been cleared of all obstructions relating to construction activity, prior to the 
opening of the building to the general public. Where curbs exist along such pathway, as 
between a parking lot surface and a sidewalk surface, inclined curb approaches or curb cuts 
having a gradient of not more than one foot in 12 feet and a width of not less than four feet 
shall be provided for access by wheelchairs.  

b.  A parking lot servicing each entrance pathway shall have a number of level parking spaces 
as set forth in the following table, identified by abovegrade signs as being reserved for 
physically handicapped persons. Each parking space so reserved shall be not less than 12 
feet in width.  

Parking Spaces for Handicapped  

Total Spaces and Lot  Required No. of Reserved Spaces  

Up to 25  1  

26 to 50  2  

51 to 75  3  

75 to 100  4  

 2 Accessible Parking spaces required. 

(2)  Location. Parking spaces for the physically handicapped shall be located as close as possible to 
elevators, ramps, walkways and entrances.  

 

Sec. 93-23-18. - Landscape requirements for vehicular use areas.  
(a)  Intent. The objective of this section is to provide space for the use of landscape beautification and 

natural plant growth for developments where off-street parking and open lot sales, displays, and 
service areas are provided. The intent is to improve and protect the appearance, environmental and 
ecological condition, character, design, and value of the total urban area, thereby promoting the 
public health, safety, and welfare.  
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(b)  Areas subject to the requirements of this section. Vehicular use areas, except those less than ten 
parking spaces, parking garages, and public rights-of-way shall conform to the minimum landscaping 
requirements hereinafter provided.  

(c)  Procedure for the development of vehicular use areas.  

(1)  Permit requirements. No building grading, or tree removal permit shall be issued until approval 
of a required landscape plan for vehicular use areas. Prior to submission of building plans, the 
requirements of this section must be met. In cases where a vehicular use area is located on a lot 
other than that of the principal building, building plans may be submitted for review.  

(2)  Submission of a required survey and proposed landscape plan.  

a.  The applicant or his authorized agent shall submit to the planning and zoning department 
three copies of each survey and landscape plan at a scale no greater than one inch equals 
50 feet. The proposed landscaping may be superimposed on the proposed site plan or on 
a separate sheet, provided all drawing are the same scale.  

b.  Each survey and landscape plan shall include the following:  

1.  Name, signature, address, and telephone number of property owner, surveyor, and or 
designer;  

2.  North arrow and scale;  

3.  All dimensions; and  

4.  All required information and data listed on drawings.  

(3)  Survey. The required survey shall include the following information:  

a.  Legal description of the property.  

b.  All trees and survey data as defined in this chapter.  

c.  Existing structures, buildings, parking spaces, accessways, and public streets.  

d.  Aboveground and belowground utility lines and easements.  

e.  Existing natural features and topography at one-foot contour intervals. In areas where 
slopes are 20 percent or greater, a five-foot contour interval may be substituted.  

(4)  Landscape plan. The proposed landscape plan shall include the following information:  

a.  All trees, natural features, man-made appurtenances and structures to be retained upon 
the site and all topographic changes.  

b.  All proposed landscaping improvements and planting or landscaping areas identified. The 
grade, spacing, size, and name of proposed landscape materials shall be listed on the plan.  

c.  Comments regarding site preparation, tree preservation, methods of installation, and 
methods of maintenance shall be listed on the plan in accordance with chapter 93, article 
29.  

d.  Required plans shall identify all vehicular use areas, aisles, driveways, sidewalks, wheel 
stops, and or curbs and other vehicular use controls. The location of the curb cuts, median 
openings on abutting streets, lighting, underground irrigation system, hose bibs, proposed 
planting areas, decorative and or screening walls, and related buildings shall be shown.  

(d)  Landscape requirements. All vehicular use areas subject to these regulations shall be required to 
have the following maintained perimeter and interior landscaped areas:  
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(1)  Tree requirements. Interior and exterior tree plantings are to be provided in accordance with 
chapter 93, article 29. Trees must be planted in interior portions of parking lots so that no 
parking space is more than 50 feet from a parking lot tree.  

(2)  Perimeter landscape requirements.  

a.  All exterior perimeters of all vehicular use areas shall have a perimeter landscaped area 
with no horizontal dimension less than five feet. A decorative masonry wall, earth berm, 
natural landscaping screen in accordance with the buffer requirements of chapter 93, 
article 29 and or combinations of the above shall be installed in such a manner as to 
screen the vehicular use area from adjacent properties or public rights-of-way. Screening 
areas shall be maintained at a minimum height of three feet.  

b.  Where other provisions of this chapter required a six-foot screening wall of masonry 
construction, such screening wall may totally or in part be substituted with a natural 
landscape screen and or earth berm upon approval of the planning commission. Such 
natural screening shall be at least three feet in height at time of planting and maintained 
at a height of five feet with a visibility obstruction of at least 75 percent.  

1.  i.  When abutting a public street right-of-way, landscaped areas along a public 
street shall have a minimum dimension of five feet and a minimum average 
dimension of ten feet from the right-of-way line to the vehicular use area.  

ii.  In addition, the requirements of section 93-2-7 shall be met.  

2.  When abutting adjacent properties. Required perimeter landscaped areas which 
would abut adjacent, existing nonresidential properties may be allocated as additional 
interior or other additional perimeter landscaping.  

(3)  Permitted modification to the landscaping requirements.  

a.  In cases where the landscaped area requirements of subsection (d)(2) may exceed 20 
percent of the vehicular use area, the applicant may be allowed to reduce dimensions of 
landscaped areas other than those abutting a public street right-of-way or adjacent to the 
residential uses or zones to equal a 20 percent maximum provided a method of vegetative 
and or masonry screening is maintained and is approved by the planning and zoning 
department.  

b.  In instances where proposed innovative designs, landscaping techniques, and site amenities 
are believed to fulfill the intent of subsection (a) above, the strict requirements of this 
section may be waived by the planning commission.  

c.  In instances where healthy plant material exists, the requirements outlined in subsections 
(d)(2) of this section may be adjusted thereby allowing credit for the preservation of 
existing plant material. The planning commission may make such adjustments so long as 
the intent of this section is preserved.  

d.  Open lot sales of vehicles may be excluded from the perimeter screening requirements 
adjacent to public rights-of-way by the planning commission, provided the tree 
requirements and area requirements are met.  

(4)  Landscape installation requirements. All landscaping shall be installed in accordance with 
accepted good planting procedures.  

a.  New plant materials.  

1.  All separate landscaped areas shall have a minimum variety of two living plant 
materials other than trees; total landscaping areas required shall include a minimum 
variety of three landscape materials other than trees.  

Page 145 of 216



                      8 

 

2.  Paving (other than walks) and artificial plants shall not be permitted within landscaping 
areas.  

3.  Trees, hedges, and shrubs must meet the requirements of chapter 93, article 29.  

4.  Lawn grass and ground covers. Grass may be sodded, plugged, sprigged, or seeded 
except that solid sod shall be used in swales or other areas subject to erosion. In areas 
where plant materials other than solid sod or grass is used, a fast-growing grass seed 
shall be sown for immediate effect and protection until coverage is otherwise 
achieved. Grass sod shall be clean and reasonably free of weeds and noxious pests or 
disease. Ground covers which present a finished appearance and reasonable complete 
coverage at time of planting may be used in lieu of grass sod.  

b.  Existing plant materials. Existing living plant materials to be preserved shall be in 
accordance with of this chapter and chapter 93, article 29.  

c.  Earthwork. Earth berms shall be of variable height and slope. Swales and ponds shall be 
permitted for onsite retention of stormwater provided they are approved by the city's 
planning and zoning department.  

d.  Encroachment. Landscaped areas, walls, structures, and walks shall require appropriate 
protection from vehicular encroachment by utilizing wheel stops, curbs, posts, wood, 
brick-work, and/or other devices. Placement of these devices shall be located at least two 
and one half feet from walks, walks, and structures and may be placed one foot from 
landscaped areas to prevent a vehicular overhang of no more than one and one half feet 
of landscaping area may be counted as part of the required depth of each parking space.  

e.  Maintenance. The owner or his agent shall be responsible for the maintenance of all 
landscaping which shall be maintained in good condition so as to present a healthy, neat, 
and orderly appearance and shall be kept free from refuse and debris. The owner shall 
replace all landscaped materials required if, for any reason, they die or are severely 
damaged within one year of the final approval of the installation. The owner is thereafter 
responsible to maintain the landscaping in a healthy manner.  

f.  Planting bed. The planting bed for all landscaping materials shall be free of weeds, debris, 
and noxious material and shall consist of a healthy plant growth medium. The planting 
bed soil shall provide adequate support, drainage, and nutrients for the plants and thus 
may require the incorporation of sand, peat, and or topsoil into the soil. Such planting 
soil shall be placed throughout the planting hole for each plant, and this hole shall be at 
least twice as wide as the width of the plant ball and one and one half as deep as the 
depth of the plant ball.  

(e)  City review of landscape plan. The planning and zoning department shall approve or reject the 
required landscape plan. The decision of the planning and zoning department shall be deemed final 
administrative action, but may be appealed to the board of appeals provided such appeal is made in 
writing at least 30 days prior to the next regular board of appeals meeting. Developments which 
require site plan approval by the planning commission shall be reviewed and approved by the 
planning commission for compliance to this section.  

(f)  Certification of compliance. Upon completion of the landscape improvements, the site shall be 
inspected for compliance to the approved landscape plant. A certificate of compliance must be issued 
before a certificate of occupancy can be issued for any related structures. When occupancy of a 
related building is desired prior to completion of the required landscaping, a temporary certificate of 
occupancy may be issued if a financial guarantee in the amount equal to 100 percent of the cost for 
landscaping improvements is provided and acceptable in form to the city attorney.  
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Tree Conservation Ordinance 
Sec. 93-29-4. - General plan requirements. 

A tree conservation and replacement plan shall be submitted and approved as part of the pre-
development site plans as required by the provisions of this article. No plans shall be accepted by city 
staff unless tree protection and/or tree replacement plans are included in the initial submittal. All 
commercial parcels and residential lots (if applicable) under development shall comply with street tree, 
parking lot tree and buffer tree requirements regardless of whether the 100 inches per acre has been 
met with existing trees. Street tree requirements are subject to the architectural design standards and 
the zoning categories identified within this chapter. 

(1) Any areas with trees between the sidewalk and back of curb shall be designed so that required 
street trees are planted in a suitable soil volume. Planting environment shall provide an average soil 
depth greater than or equal to three feet. Each street tree shall have a minimum area suitable for 
root growth of 200 square feet provided. 

a. In addition to or in conjunction with the tree protection areas, each single-family residential lot 7,500 
square feet or greater shall contain a minimum of two two-inch caliper overstory trees, at least one of 
which must be located in the front yard. Staff may allow an understory tree in the front yard if there 
are unforeseen constraints such as overhead powerlines. 

b. In addition to or in conjunction with the tree protection areas, each single-family residential lot less 
than 7,500 square feet shall contain a minimum of two two-inch caliper trees (one overstory and one 
understory), at least one of which must be located in the front yard. 

(2) Parking lot trees shall be provided in landscape islands in parking areas proposing ten or more 
spaces. Parking areas with fewer than five spaces and multi-level parking decks are exempt. 

(3) A sufficient number of (minimum) three-inch caliper trees must be planted in interior portions of 
parking lots so that no parking space is more than 50 feet from a parking lot tree. Show a 50-foot 
radius dashed circle for each parking lot tree on tree replacement plan to verify graphically. Up to 20 
percent of parking lot trees may be planted along the perimeter of the parking lot. Landscaped islands 
shall terminate each row of parking and all landscaped islands planted with trees shall provide a 
minimum of 200 square feet per tree. Light poles are not permitted in parking lot islands, peninsulas 
and medians unless they are a minimum of 20 feet from any planted tree (see appendix B, attached 
to the ordinance from which this article derived, for typical details). 

(4) All parking areas directly adjacent to public rights-of-way shall have a minimum of one row of 
shrubs to create a visual screen. The shrubs shall be installed at 24-inch height minimum and shall be 
maintained between 30- and 48-inch height. (See appendix B, attached to the ordinance from which 
this article derived, for typical detail.) 

(5) The tree replacement plan shall be designed so that all parking lot trees are planted in a suitable 
soil volume. Planting environment shall provide an average soil depth greater than or equal to three 
feet. Each parking lot tree shall have a minimum area suitable for root growth of 200 square feet 
provided, however, if this minimum square footage is not provided, subsurface soil cells shall be 
incorporated into the tree replacement plan. All applicable details to show an industry standard 
subsurface soil cell design shall be attached as part of the tree replacement plan. (See appendix C, 
attached to the ordinance from which this article derived.) 
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RECOMMENDATION 
The property has not been developed as was originally intended by the property owner.  Given a lack 
of alternative and the need for parking in the area, staff recommends a special use permit for a 
parking lot be granted with the following conditions and any other the Planning Commission or City 
Council deem appropriate.  No parking will be allowed on the site until all conditions are met. Should 
the conditions not be maintained, the City will issue a citation and reserve the right to revoke the 
conditional use.   

 
The parking lot shall adhere to all landscape requirements per Sec 93-28-18, the U-V, Urban Village Sec 
93-11.2 Sec. 93-11.2-7. - Area, placement, and buffering requirements., Sec. 93-11.2-9. - Sidewalk 
requirements, Sec. 93-11.2-10. - Parking and curb cut requirements, and   Sec. 93-2-5. - Accessory uses, 
accessory buildings, yard requirements of accessory buildings, outbuildings and fences, and any other 
applicable City Codes. 
 
Highlights from this sections include but are not limited to:  

• A survey and landscape plan meeting the requirements above must be provided.  The survey and 
landscape plan must clearly show the dimensioned parking spaces (handicapped, full-size, and 
compact). 

• The parking lot shall be resurfaced, striped and maintained. 

• Proper on-site water retention and drainage for the site must be detailed and provided. 

• A fence meeting City Code must surround the lot. 

• Street trees, 30’ on center must be provided. 

• Lighting for the parking lot. 

• Security cameras for the parking lot. 

• The exterior perimeter landscape area must have a horizontal dimension of no less than 5 feet with 
an average of 10 feet along Norman Berry drive. Vegetative screening in this landscape area must  be 
maintained at a minimum height of three feet.  

• Interior and exterior tree plantings are to be provided in accordance with chapter 93, article 29. Trees 
must be planted in interior portions of parking lots so that no parking space is more than 50 feet from 
a parking lot tree.  These trees must be placed in landscaped beds protected from the adjacent 
vehicles. 

• This is a commercial parking lot and not an airport parking lot serving the adjacent retail. 
Therefore, no shuttles shall operate nor will there be any parking for more than 24 hours 
permitted.   Signs shall be provided on the site indicating the above parking restrictions. 

 
 
 

 
 
 
 
 
 
 
 
 

Site Location 
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 ALAN HALLMAN 
MAYOR 
 
MIKE RAST 
ALDERMAN AT LARGE 
 
BRETT REICHERT 
COUNCILMAN AT LARGE 
 
MARK ADAMS 
COUNCILMAN WARD I 
 
CHLOE ALEXANDER 
COUNCILMAN WARD II 

MAYOR AND COUNCIL WORK SESSION 
 

Join in person at 700 Doug Davis Drive, Hapeville, GA 30354 Or, visit the City's Website for live stream at 
https://hapevillega.civicclerk.com/Web/Player.aspx?id=498&key=-1&mod=-1&mk=-1&nov=0  

 
January 18, 2022     6:00 PM 

 
MINUTES 

 
1. CALL TO ORDER: by Mayor Hallman at 6:02 PM 

 

2. ROLL CALL: All Members of Council were present with exception of Councilman Adams, which 
constituted a quorum. 

   Alan Hallman 
 Mike Rast 
 Brett Reichert 
× Mark Adams 
 Chloe Alexander 

 

3. WELCOME: Mayor Hallman welcomed all to the January 18th Meeting. 
 

4. PUBLIC HEARING: 
 

  4.I. Consideration and Action on Alcohol Beverage License request by Paper Plane at 816 S 
Central Ave, Atlanta, GA 30354. 
 
Staff Comments: Staff informed the Governing Body that Paper Plane has completed all of 
the necessary steps in the alcohol license application process. Applicant Comments: David 
Hewitt Public Comments: There were no public comments made for this item.  
 
MOTION: Alderman Rast made a motion to approve Alcohol Beverage License request by 
Paper Plane at 816 S Central Ave, Atlanta, GA 30354, Councilman Reichert provided a 
seconded. Motion carried 3-0. 

 

  4.II. 
 
 
 
 
 
 
 
4.III.
  

Consideration of an amendment to the Code of Ordinances, City of Hapeville, Georgia, 
Chapter 93 (Zoning), Article 3.1 (Zones), Section 93-3.1-2 (Zoning Map) - First Reading. 
 
Discussion item only; Staff Comments: Dr. Lynn Patterson, City Planner described 
to Council the modifications applied to Zoning Map. Public Comments: There were no 
public comments made for this item. No action was taken; this stood as a first reading 
for this item.  
 
Consideration on 2021-2022 Budget Amendment – First Reading 
 
Discussion item only; Staff Comments: Finance Director, Randy Brewer presented 
Council with a Budget amendment summary and detailed the adjustments that were 
prepared. Public Comments: There were no public comments made for this item. No 
action was taken; this stood as a first reading for this item. 

 

  4.IV. Consideration and Action on a Conditional Use Permit request to operate a commercial 
parking lot at 0 Norman Berry Drive. 
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Staff Comments: City Planner Dr. Lynn Patterson summarized to Council the report and 
findings for the Conditional Use Permit request to operate a commercial parking lot at o 
Norman Berry Drive. She stated that a special use permit for the parking lot could be granted 
only if approved with the listed recommended conditions. Dr. Patterson noted that should the 
conditions not be maintained. The City will issue a citation and reserve the right to revoke the 
conditional use. Applicant Comments: Sonial Patel Public Comments: There were no 
public comments made for this item. 
 
MOTION: Alderman Rast made a motion to approve the Conditional Use Permit request to 
operate a commercial parking lot with recommendations at o Norman Berry Drive provided 
that Dr. Lynn receives the Planning Commission's final approval and the required site plan; 
Councilman Reichert provided a seconded. Motion carried 3-0. 

 

5. QUESTIONS ON AGENDA ITEMS: 
 
1. Daniel Ray- Spoke on item 8.I. 

 

6. CONSENT AGENDA: 
 

  6.I. Consideration and Action to approve the January 4, 2022, Council Meeting minutes. 
 

  6.II. Consideration and Action to approve the January 4, 2022, Executive Session Meeting 
minutes. 
 

MOTION: Councilman Alexander made a motion to approve the consent agenda, Alderman 
Rast provided a seconded. Motion carried 3-0. 

 

7. OLD BUSINESS: None 
 

8. NEW BUSINESS: 
 

  8.I. Consideration and Action to approve the Solid Waste Collection Service Agreement 
Amendment.  
 

MOTION: Alderman Rast made a motion to approve the the Solid Waste Collection Service 
Agreement Amendment, Councilman Alexander provided a seconded. Motion carried 3-0. 

 

  8.II. Consideration and Action to approve the Ordinance to Repeal Booting. 
 
MOTION: Councilman Reichert made a motion to approve the Ordinance to Repeal Booting, 
Councilman Alexander provided a seconded. Motion carried 3-0. 

 

  8.III. Consideration and Action on approving A&A Asphalt in the amount of $ 215,154 for milling 
and paving of Springhaven Avenue and the installation of curb and sidewalk on parts of 
Stillwood.  
 
MOTION: Alderman Rast made a motion to approve the A&A Asphalt in the amount of $ 
215,154 for milling and paving of Springhaven Avenue and the installation of curb and 
sidewalk on parts of Stillwood. Councilman Alexander provided a seconded. Motion 
carried 3-0.  

 

  8.IV. Consideration and Action on Cost adjustment request to 748 Virginia Avenue construction 
project due to unforeseen sanitary sewer issues. 
 
MOTION: Alderman Rast made a motion to approve the Cost adjustment request in the 
amount of $63,665.00 for 748 Virginia Avenue construction project due to unforeseen 
sanitary sewer issues. Councilman Reichert provided a seconded. Motion carried 3-0.  

 

  8.V. Consideration and Action for a resolution to accept the agreement to purchase property for 
990 & 994.  
 
MOTION: Alderman Rast made a motion to approve a resolution to accept the agreement to 
purchase property for 990 & 994. Councilman Alexander provided a seconded. Motion 
carried 3-0. 
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  8.VI. Consideration and Action for a resolution to accept the agreement to purchase property for 

1014 & 1016. 
 
MOTION: Councilman Alexander made a motion to approve a resolution to accept the 
agreement to purchase property for 1014 & 1016. Alderman Rast provided a seconded. 
Motion carried 3-0. 
  

 

  8.VII. Consideration and Action for a resolution to authorize and approve the use of the eminent 
domain to acquire 990 & 994. 
 
MOTION: Councilman Reichert made a motion to approve a resolution to authorize and 
approve the use of the eminent domain to acquire 990 & 994. Alderman Rast provided a 
seconded. Motion carried 3-0. 

 

  8.VIII. Consideration and Action for a resolution to authorize and approve the use of the eminent 
domain to acquire 1014 & 1016. 
 
MOTION: Alderman Rast made a motion to approve a resolution to authorize and approve 
the use of the eminent domain to acquire 1014 & 1016. Councilman Reichert provided a 
seconded. Motion carried 3-0. 

 

9. CITY MANAGER REPORTS: City Manager, Tim Young spoke about the Following items: 
 

• Board Appointments - All submitted applicants’ applications would be submit to Council 
for review on the February 1st Council agenda.   

• Staff COLA will also be placed for review at the February 1st meeting agenda.  
• TPD Funding Updates  
• Audit - Mr. Young advised the Governing that there will be a delay in the audit package this 

year. Additional information must be provided to the Auditors before the process is 
completed.   

 

10. PUBLIC COMMENTS: 
1. Shanaka Cameron 
2. Brandon Glover  
3. Ashford Richardson   

11. MAYOR AND COUNCIL COMMENTS: 
Mayor Hallman congratulated and welcomed Councilman Reichert to office as he could not attend 
the January 4th Council meeting. He wished everyone a New Year and thanked all for attending 
tonight’s meeting.  

- No Comments were made by the Council members.  
 

12. EXECUTIVE SESSION: An Executive Session was not conducted at this meeting.  
13. ADJOURN: 

  
  MOTION: Alderman Rast made a motion to adjourn at 7:24PM, Councilman Reichert provided a 

seconded. Motion carried 3-0. 
  

 

Respectfully submitted,  
 
 
_________________________________________  
Alan Hallman, Mayor  
 
 
_________________________________________  
Sharee Steed, City Clerk 
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City of Hapeville Request for Proposals 
Solid Waste Collection and Recycling Services November 19, 2018 

23 

8. Section E- Fee Schedule

Indicate the fee for service to be charged per account per month for each service listed below.

Base Year 2019 

Residential Collection Services Monthly Charge Per 
Home 

Curbside Weekly Rear Load Garbage Collection Only (no sidearm) 
 

Curbside Bi-Weekly Recyclable Collection 
 

Curbside Yard Trimmings Collection 
Paper lawn bags (10 bags maximum) or 35 gallon trash cans/containers 
(5 maximum).  
Tree limb bundles (10 bundle maximum). 

 

9. Section F- Technical and Fee Proposal Requirements

9.1.  Introduction 

9.1.1. Overview 

The Service Provider shall provide detailed information so as to 
demonstrate its understanding of the services requested. 

9.1.2. Documents 

The City is not interested in elaborate brochures. All documents will 
be typewritten on standard 8.5 x 11-inch white paper. Exceptions 
would be schematics, exhibits, photographs or other information 
necessary to facilitate the City’s ability to accurately evaluate the 
proposal. Proposals may also include a compact disk including the 
entire Proposal in a searchable format such as Adobe Acrobat. 

9.1.3. Cover Letter 

The Proposal must include a letter of transmittal attesting to its 
accuracy, signed by an individual authorized to execute binding legal 

ADV Latham Waste Pro  

$14.95 $8.44 $10.02

$4.50 $5.54 $4.25

$4.50
$23.95

 $6.00
$19.98

$2.25
$16.52
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FIRST AMENDMENT TO
CONTRACT FOR SOLID WASTE AND RECYCLE 

COLLECTION SERVICES

This Amendment to the Contract for Solid Waste & Recycle Collection Services 
entered into as of January 18, 2022, between the City of Hapeville, Georgia 
("City") and Waste Pro of Georgia Inc. ("Contractor") shall amend the original 
Contract entered by the City and Contractor on February 19, 2019.

Recitals

Whereas the City of Hapeville (the “City”) and Waste Pro (the “Contractor”) 
entered into a contract for residential & commercial waste and recycling 
Collection dated February 19, 2019 (the "Contract"); and

Whereas the City and the Contractor desire to extend said contract for an 
additional term(s) as provided herein; and

Whereas the Contractor and City (the "Parties") desire to amend the Contract 
to change certain terms described below.

NOW, THEREFORE, for good and valuable consideration, the receipt and 
sufficiency of  which the Parties acknowledge, the Parties agree as follows:

1. Section 3.1-   the language in this section is hereby amended to:
A. Contractor shall collect Garbage and Rubbish from each Residential 

Premises one (1) time per week at Curbside. The occupant of the 
Residential Premises shall place only Garbage in a 95 Gallon Cart owned 
by the resident or Contractor and Resident shall place the Cart at Curbside 
by 6:00 AM on the designated collection day.

B. Contractor shall collect Yard Waste from each Residential Premises one 
(1) time per week at Curbside. The occupant of the Residential Premises 
shall place containerized Yard Waste at Curbside by 6:00 AM on the 
designated collection day.

a. Yard Waste should be containerized in (a) paper lawn bags (10 
bags maximum); ·or (b) 35-gallon trash cans or containers (5 
maximum).

b. Tree limbs (maximum of 3 feet in length and 6 inches in diameter) 
should be tightly tied in bundles (10 bundle maximum).

C. Contractor shall collect Recyclables from each Residential 
Premises on a bi-weekly basis at Curbside. The occupant of the 
Residential Premises shall place only Recyclables in a 90+ Gallon Cart 
owned by the Resident or contractor and shall place the Cart at Curbside 
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by 6:00 AM on the designated collection day.

2. Section 8.0 “Force Majeure”- shall be stricken in its entirety and replaced 
with “Except for the obligation to pay for services rendered, neither party 
hereto shall be liable for failure to perform hereunder due to contingencies 
beyond its control, including, but not limited to riots, war, fire, acts of God 
(including without limitation flood, hurricane, tornado, storm or any other 
emergency condition under which compliance with the Contract would become 
impossible or create a substantial financial burden upon the City, or its 
taxpayers), in compliance with any law, regulation or order of the United States 
of America or any other governmental body or instrumentality thereof, as of the 
date of the execution of this Agreement (collectively referred to as “Force 
Majeure Event”).  In addition, the performance required under this Contract 
does not include the collection or disposal of any increased volume of solid 
wastes resulting from a Force Majeure Event.  In the event of such Force 
Majeure Event, the Contractor will vary routes and schedule as may be 
deemed necessary, so long as the services contemplated and paid for by the 
City are performed as set in the Parties’ Contract.  In addition, the City and 
Contractor shall negotiate the amounts to be paid Contractor for services to be 
performed because of increased volumes resulting from a Force Majeure 
Event or any other event over which Contractor has no control”. Any additional 
charges and/ or increases for services resulting from a Force Majeure Event 
shall not be binding upon the City until such written amendment reflective of 
the increased amount is approved by Council.

3. Section 10 “TERM”: the language in this section is hereby amended to a term 
of (24) months starting May 1, 2022 and shall end on April 30, 2024. The term 
shall renew for two additional terms of (24) months upon approval of Council, 
unless the City or contractor provides the other party with notice at least (120) 
days prior to the termination of the term or renewal term. All terms set forth in 
the term duration provisions of the Contract shall comply with O.C.G.A. § 36-
30-3.

4. Section 5.3C: Shall be amended to state: “Annual Consumer Price Index (CPI) 
differences based on the change in the U.S. Department of Labor Statistics, 
Consumer Price Index for All Urban Consumers: Water, Sewer and Trash 
Collection Services (CUUR0000SEHG) as published by the U.S. Department of 
Labor, Bureau of Labor Statistics.”

5. Exhibit “A”:   the language in this section is hereby amended to:
“Monthly rate for one time per week residential garbage service, one time per week 
yard waste collection service and bi-weekly recycle collection service using contractor 
or resident owned 95-gallon carts- $17.51” 
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6. All other parts of the original agreement between the parties not mentioned 
in the foregoing amendment shall remain unchanged and enforceable by this 
Amendment.
7. Execution in Counterparts. This Amendment may be executed in any 
number of  counterparts, each of which shall be deemed an original.

IN WITNESS WHEREOF, the Parties have executed this Amendment effective as 
of May 1, 2022.

CITY OF HAPEVILLE, GEORGIA

By: _____________________ ATTEST

Name: ___________________ _____________________

Title: ____________________

Date: ____________________

WASTE PRO OF GA, INC.

By: _____________________ ATTEST

Name: ___________________ _____________________

Title: ____________________

Date: ____________________
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1 CITY OF HAPEVILLE 
2 STATE OF GEORGIA 
3
4 ORDINANCE NO __________
5
6 AN ORDINANCE TO REPEAL ALL PROVISIONS RELATED TO THE PERMITTING 
7 AUTHORIZATION AND USE OF VEHICLE IMMOBILIZATION DEVICES AS SET 
8 FORTH IN ARTICLE 8 (“VEHICLE IMMOBILIZATION DEVICES”), CHAPTER 41 
9 (“TRAFFIC AND MOTOR VEHICLES”) OF THE CODE OF ORDINANCES, CITY OF 

10 HAPEVILLE, GEORGIA; TO PROVIDE FOR SEVERABILITY; TO REPEAL 
11 CONFLICTING ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND TO 
12 PROVIDE FOR OTHER LAWFUL PURPOSES.
13
14 WHEREAS, the Mayor and Council shall have full power and authority to provide for the 
15 execution of all powers, functions, rights, privileges, duties and immunities of the city, its officers, 
16 agencies, or employees granted by the City of Hapeville’s Charter or by state law; and,
17
18 WHEREAS, the municipal government of the City of Hapeville (hereinafter “City”) and 
19 all powers of the City shall be vested in the Mayor and Council. The Mayor and Council shall be 
20 the legislative body of the City; and,
21
22 WHEREAS, amendments to any of the provisions of the City’s Code may be made by 
23 amending such provisions by specific reference to the section number of the City’s Code; and, 
24
25 WHEREAS, every official act of the Mayor and Council which is to become law shall be 
26 by ordinance; and,
27
28 WHEREAS, the governing authority of this City finds that it is in the best interest of the 
29 City and its residents to repeal the right of any person or entity to affix a vehicle immobilization 
30 device to any vehicle located on public or private property within the city limits. 
31
32 BE IT, AND IT IS HEREBY ORDAINED BY THE MAYOR AND COUNCIL OF 
33 THE CITY OF HAPEVILLE, GEORGIA THAT:
34
35 Section One. Chapter 41 (Traffic and Motor Vehicles), Article 8 (Vehicle Immobilization 
36 Devices) of the City Code of Ordinances is hereby repealed in its entirety, and shall be renamed 
37 and shall state as follows: 
38
39 ARTICLE 8 –Reserved.
40
41 Section Two. Codification and Certification. This Ordinance adopted hereby shall be 
42 codified and certified in a manner consistent with the laws of the State of Georgia and the City.
43
44 Section Three. Severability.   (a) It is hereby declared to be the intention of the Mayor 
45 and Council that all sections, paragraphs, sentences, clauses and phrases of this Ordinance are or 
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46 were, upon their enactment, believed by the Mayor and Council to be fully valid, enforceable and 
47 constitutional.
48 (b) It is hereby declared to be the intention of the Mayor and Council that, to the greatest 
49 extent allowed by law, each and every section, paragraph, sentence, clause or phrase of this 
50 Ordinance is severable from every other section, paragraph, sentence, clause or phrase of this 
51 Ordinance.  It is hereby further declared to be the intention of the Mayor and Council that, to the 
52 greatest extent allowed by law, no section, paragraph, sentence, clause or phrase of this Ordinance 
53 is mutually dependent upon any other section, paragraph, sentence, clause or phrase of this 
54 Ordinance.
55
56 (c) In the event that any phrase, clause, sentence, paragraph or section of this Ordinance 
57 shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable 
58 by the valid judgment or decree of any court of competent jurisdiction, it is the express intent of 
59 the Mayor and Council that such invalidity, unconstitutionality or unenforceability shall, to the 
60 greatest extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any 
61 of the remaining phrases, clauses, sentences, paragraphs or sections of the Ordinance and that, to 
62 the greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and 
63 sections of the Ordinance shall remain valid, constitutional, enforceable, and of full force and 
64 effect.
65
66 Section Four. Repeal of Conflicting Ordinances. All ordinances and parts of ordinances 
67 in conflict herewith are hereby expressly repealed.
68
69 Section Five. Effective Date.  The effective date of this Ordinance shall be the date of 
70 adoption unless otherwise stated herein.
71
72 ORDAINED this               day of                                    , 2022.
73
74 CITY OF HAPEVILLE, GEORGIA
75
76
77
78 ____________________________________                                                                  
79 Alan Hallman, Mayor
80 ATTEST:                                                              
81
82
83
84 Sharee Steed, City Clerk
85
86
87 APPROVED BY:
88
89
90
91 City Attorney
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A§A Asphalt PaVing: Inc.
7485 Factory Shoals Rd. Suite BB Austell, GA 30168

770-427—4271 / 770-944—7144(fax)

B1d
Date: November 30, 2021

ProjeCtI Stillwood Farms
3264 Springhaven Dr
Hapeville, GA

Scope ofwork: We will provide all equipment, labor and materials to complete the following: Ef|g C ”Yf.— —“-
Curb replacement in right ofway 1,199 lf $ 59,950.00/
Curb replacement behind parallel parking 481 lf $ 24,050.00/
Interior street rolled curb 1,391 lf v $ 27,820.00
4' exterior sidewalk in right ofway 6,657 sf $ 47,590.00/
3' interior sidewaIk 4,441 sf \l $ 3 1,087.00

Interior paving to specs of4" stone — 4.5" binder & 1.5" topping 2,059 sy J$ 1 1 1,186.00

Parallel parking paving to specs of4" stone - 4.5" binder & 1.5" topping 441 sy $ 23,814.00 J
Mill and repave Springhaven at 2" spec 1,923 sy $ 59,750.00J

Total Bid Amount: m
Stipulations:
I All other work requested and performed other than that described above will be in addition to the bid amount and billed as extra
I We are not responsible for obtaining required permits, location ofunderground utilities and/or damaged to unmarked utilities.
I Sub-grade will be prepared by others to +/- 1/10 of a foot of finish sub-grade and to proper compaction.

Ifproper grade is not set, will be billed at hourly rates plus the cost of additional material.
I We are not responsible for the removal or replacement of any unsuitable material. Extra work if required to achieve a surface

that will withstand a load of thirty tons, will be billed at hourly rates plus the cost of the material.
I Bid Amount does not include engineering, layout, testing or backlling of curb and gutter unless noted.

We appreciate the opportunity to bid on this project. We hope to be of service to you on this project as well as any other projects you
may have.

EP| L- C ‘T
r

Submitted by: David Wine, Estimator
404-456-8038(ce11) J \VO‘OCJ a lgg jgLf

Note — This proposal may be withdrawn by us if not accepted within days.
Note — This proposal is to be made a governing attachment to any subcontract entered into as a result of the proposal.
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Report to the Mayor and City Council 

The Atlanta Printmaker Studio 
748 Virginia Avenue 

Date:  December 27, 2021 

 

Project Financial Update and Recommendations 

 

 

 

 

KENTEC ASSOCIATES      
Program Management/Construction Consultant 
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Overview 

The project has encountered several unforeseen and unanticipated conditions which have taken a toll on 
the project contingency.  Three of these items involve major structural deficiencies of the existing building, 
and one involved the existing sanitary sewer line.  This report will address in detail each of these items.   

 

The summary of the costs to remediate these items are as follows: 

Repair Stress Crack on east side of existing building   $   5,519.00 

Demolish and rebuild portions of west wall of existing building  $ 27,463.00 

Replace structural tube posts at northwest corner of existing building $   6,307.00 

Structural Engineering costs for 3 items above    $   3,500.00 

Sanitary sewer tie-in to Virginia Avenue sanitary line   $ 19,876.00 

       Total:  $ 62,665.00 

The project team wishes to inform the mayor and city council of these cost impacts, and the need to either 
increase the project budget to fund them, or to reduce the scope of the outdoor plaza, to avoid depleting 
and possibly overrunning the project contingency. 

 

Project Contingency 

The city council approved a total budget amount of $ 1,875,000 in July of 2021.  At this point in time, the 
design was in process and permitting had not yet started.  The approval of the budget set the funding 
availability to complete the design and permitting process and guided the project team as to the stated 
cost budget for the project.   

The project budget approved by the city council in July of 2021 included a project contingency of 
$175,517.00.  This amount was included in the budget to cover items that we anticipate could likely occur 
on the project, and thereby increasing the cost of construction.  While the exact extent of these potential 
impacts was not ascertainable at the time the budget was presented to city council, it was prudent to 
include an amount of funds to address these as they came up: 

 Potential cost increases in material and labor while the design was being completed 

 Design and program enhancements 

 Impact to the project scope from the city review and permitting process 

 Unforeseen site conditions 

While the impact to the project budget from the city review and permitting process was nominal, other 
impacts have occurred.  The project contingency would be adequate to address these items.  Below is the 
analysis of the project contingency since the city council approved the project in July of 2021. 
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Project Contingency Analysis 

 Project Contingency at beginning of construction   $175,517.00 

 Abatement and fill-in of underground tanks of hydraulic fluid  (-$15,347.00) 

 Resolve issues with existing stucco veneer    (-$12,198.00) 

 Lighting cost increases       (-$24,203.00) 

 Other Electrical material cost increases     (-$  8,100.00) 

 Roofing material cost increases      (-$10,350.00) 

 Window cost increase       (-$  8,532.00) 

 Geoseal venting        (-$   2,500.00) 

 Design enhancements: 

  Exterior access items – ramps, steps    (-$18,800.00) 

  Upsize main electrical service     (-$17,240.00) 

 Cost savings items: 

Steel and Metals savings through value engineering savings: $     8,000.00 

  Alternate Lighting Fixtures    savings: $   20,000.00 

     Current unassigned contingency: $   86,247.00 

 

These are the major cost items impacting the contingency.  There are other small impacts that include 
overruns and savings that, essentially, wash out. 

This remaining contingency amount $86,247.00 would ordinarily be healthy given the current state of the 
progress of the project.  However, the extent of the costs to address the structural deficiencies of the 
existing building and to address the inadequacies of the existing sanitary sewer line would bring the 
contingency to a point that would likely be inadequate to cover additional cost items that the project may 
encounter going forward. 

If project contingency were to absorb the structural and sanitary sewer costs: 

   ($ 86,247.00 - $ 63,665.00)    $   22,582.00   

 

 

 

Page 164 of 216



4 
 

Remedies 

There are two options of action that the council may take to remedy the issue. 

1. The council consider approving a funding increase of $63,665 to bring the project contingency 
to a healthy state. 
 

2. The council direct the project team to reduce the project scope to offset the cost.  This would 
primarily come from reducing the scope of the outdoor plaza area, including eliminating the 
pavilion, and drastically reducing hardscape and landscape components.  These would be 
immediate scope changes since the contractor would not issue subcontracts nor place orders 
for materials for item eliminated. 

 

The following is a synopsis of each condition addressed in this report 

 

Repair stress crack on east side of existing building 

As removal of artifacts and interior demolition began, we uncovered a structural crack in the masonry wall 
of the east elevation of the existing building.  Upon further investigation, it was determined that the crack 
occurred at the juncture of the originally constructed building, and an addition that was constructed at 
some point after the original building was built.  Photo A below shows the condition. 

Thermal movement or differential settlement between the original building and the addition likely caused 
the crack.  The structural engineer reviewed the situation and determined that the integrity of the wall 
needed to be restored in order to safely carry the load of the roof.  The following RFI #8 and accompanying 
design drawings indicate how the condition is to be addressed. 
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Photo A 
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Demolish and rebuild portions of west wall of existing building  

The condition of the masonry construction of the west wall of the existing building was investigated by 
the structural engineer after cracking was observed in the headers over the garage bay doors.  While 
repairs to the numerous issues was considered, it was determined that a complete reconstruction of this 
section of the building would be more practical. 

Photo B shows the location of the wall. 

 

 

Photo B 

 

The following RFI #12 addresses the structural engineer’s direction to address the condition. 
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Replace structural tube posts at northwest corner of existing building and repair cracked corner of slab 

The structural tube posts located at the northwest corner of the existing building were examined by the 
structural engineer and determined to be suspect in their condition to continue bearing the load of the 
structure on them.  Further, the corner of the slab has cracked and needs to be repaired. 

The structural engineer determined that it was in the best interest of the project to replace these posts, 
and the supporting foundation on which they bear, and to repair the slab corner. 

Photos C and D show the conditions in question. 

 

 

Photo C 
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Photo D 

 

RFI 8 and 10 below address the engineer’s direction to replace the posts and repair the slab. 
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Structural Engineering costs for 3 items above 

The structural engineer’s add service to address these items is as follows: 
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Sanitary sewer tie-in to Virginia Avenue sanitary line  

The information obtained from the survey of the property indicated that a sanitary sewer line may exist 
extending from the building toward South Central Avenue, but to verify existence and condition of pipe.  
In actuality, the sanitary sewer later went toward Virginia Avenue.  

The contractor traced the piping to verify it’s routing, size, and condition.  Through video exploration, the 
pipe was found to be a terracotta pipe, which had collapsed at various points along it’s length, requiring 
a complete replacement with a new pipe. 

The following RFI #3 address the scope required to correct the condition. 
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Matt Morrison 
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Alan Hallman 
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Cecilia Reme 
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J. Allen Poole 
Board member 
 
James Newton 
Board member 
 
John Stalvey 
Board member 
 
Kayla Fortner 
Board member 
 
Susan Bailey 
Board member 
 

   

 
HAPEVILLE DEVELOPMENT AUTHORITY 

SPECIAL-CALLED MEETING 
 

Join in person at 700 Doug Davis Drive, Hapeville, GA 30354 Or, visit the  
City's Website for live stream at  

https://hapevillega.civicclerk.com/Web/Player.aspx?id=599&key=-1&mod=-1&mk=-1&nov=0  
 

January 13, 2022     6:30 PM 
 

DRAFTED MINUTES 
 
1. CALL TO ORDER: by Chairman Bradbury at 6:41 PM 

 

2. ROLL CALL: All Members with the exception of Board Members, Alan Hallman, James Newton 
and Susan Bailey were present, which constituted a quorum. 

   Katrina Bradbury 
 Matt Morrison 
× Alan Hallman 
 Cecilia Reme (Entered the meeting at 6:45pm)  
 J. Allen Poole 
× James Newton 
 John Stalvey 
 Kayla Fortner 
× Susan Bailey 

 

3. WELCOME: Chairman Bradbury welcomed all to the January 13th  Meeting. 
 

4. APPROVAL OF MINUTES: 
 

  4.I. Approval of Minutes: December 16, 2021, Meeting Minutes. 
 

  4.II. Approval of Minutes: December 16, 2021, Executive Minutes. 
 
MOTION: Board Member Stalvey made a motion to approve all presented minutes, Vice 
Chair Morrison provided the seconded. Motion carried 4-0 

 

5. FINANCIAL REPORT: None 
 

6. OLD BUSINESS: 
 

AMENDA AGNEDA:  
 
MOTION: Board Member Stalvey made a motion to amend the agenda and to add to the Old 
Business section with agenda item: Discussion of the Central Park Letter. Vice Chairman Morrison 
provided a seconded. Motion carried 5-0.  
 
Chairman Bradbury advised the board that the letters for the residents regarding Central Park have 
been finalize and are ready to be mailed out. David Burt gave a brief update on the 2 additional 
parcels that was discussed during the December 12th meeting. Mr. Burt stated there are potential 
development ideas for the lots. Mr. Burt indicated that he would give further information regarding 
the development and present the documents to the Board at later meeting.  
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7. NEW BUSINESS: 

 

  7.I. Discussion for recommendations to Mayor and Council concerning the Printmaker project. 
 

- A consensus was agreed on to recommend an increase in the contingency as 
requested for potential future possible costs instead of cutting the project scope in 
the plaza to increase the contingency.  

 

8. ECONOMIC DEVELOPMENT UPDATE: None 
 

9. PUBLIC COMMENTS: None  
 

10. EXECUTIVE SESSION: None 
 

11. ADJOURN:   
 

MOTION: Board Member Stalvey made a motion to adjourn at 7:11PM, Vice Chairman Morrison 
provided the seconded. Motion carried 5-0. 

 
 
Respectfully submitted,  
 
_____________________________  
Katrina Bradbury, Chairman 
 
 
 
_____________________________  
Sharee Steed, City Clerk 
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RESOLUTION NO. __________________ 
 

A RESOLUTION TO ACCEPT AGREEMENT TO PURCHASE PROPERTY 
 

 WHEREAS, the City of Hapeville, Georgia, (“City”) is a municipal corporation existing 
under the laws of the State of Georgia; 
 
 WHEREAS, the City is authorized by its Charter to acquire and hold real property for 
public purposes; 
 
 WHEREAS, on November 9, 2021, the City’s Mayor and Council adopted Resolution No. 
2021-11, which, among other things, declared the need for a new public works facility; 
 
 WHEREAS, Resolution No. 2021-11 specifically provided, in part, “THAT the Mayor 
and Council of the City hereby authorize the City’s employees, agents, or both, to pursue the 
acquisition of real property sufficient to construct a new public works facility that will meet the 
needs of the City[]”; 
 
 WHEREAS, pursuant to the authority provided by Resolution No. 2021-11, the City’s 
employees, agents, or both, have identified real property appropriate, sufficient, and necessary, to 
construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, the Mayor and Council have relied on the recommendation of the City’s 
employees, agents, or both, to identify and determine which real property is appropriate, sufficient, 
and necessary, to construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, for purposes of this Resolution, the particular property that the City has 
determined it is necessary to acquire is located at 990 & 994 South Central Avenue, 
Hapeville, Georgia, bearing tax parcel identification numbers 14 012700060193 (990 South 
Central Avenue) and 14 012700060177 (994 South Central Avenue), according to the records 
of the Fulton County Tax Assessor—being more particularly described in that certain 
Agreement to Purchase Property attached hereto and incorporated by reference herein as 
Exhibit “A” (the “Property”); 
 

WHEREAS, the City engaged an independent, licensed real estate appraiser to value the 
Property that needs to be acquired in connection with the construction of a new public works 
facility as contemplated herein; 
 
 WHEREAS, the City’s independent, licensed real estate appraiser has completed his report 
and submitted it for the City Council’s review; 
 
 WHEREAS, on November 9, 2021, the City established the amount that the City believed 
to be just and adequate compensation for the Property, including all rights that need to be acquired; 
 
 WHEREAS, the City has also made a prompt offer to purchase the Property for the full 
amount of the just and adequate compensation established by the City based in part on the report 
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submitted by the City’s independent, licensed real estate appraiser; 
 
 WHEREAS, the City has also negotiated in good faith with the Property’s owner to 
acquire the property expeditiously without litigation; 
 
 WHEREAS, those good-faith negotiations have resulted in the execution of the 
Agreement to Purchase Property reflected in Exhibit “A”; 
 
 WHEREAS, the City, by and through its Mayor and Council, hereby adopt the following 
Resolution in the exercise of its sound judgment and discretion after giving thorough consideration 
to all the implications involved and keeping in mind the public interest and welfare of the citizens 
of the City. 
 

NOW, THEREFORE, UPON MOTION BEING DULY MADE AND SECONDED, 
THE FOLLOWING RESOLUTION IS HEREBY ADOPTED:  
 

1. 

 THAT the above preamble is incorporated here. Specifically, the foregoing “whereas-es” 
are explicitly declared to be the legislative findings and conclusions of the City. 
 

2. 
 

 THAT the Agreement to Purchase Property reflected in Exhibit “A” is hereby accepted by 
the City. 
 

3. 
 

THAT the City’s employees, agents, or both, are hereby authorized and specifically 
directed to continue in good faith the diligent pursuit of obtaining the necessary Property by the 
Agreement to Purchase Property reflected in Exhibit “A.” 
 

4. 
 

THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to execute and/or attest and seal any additional documents which may be necessary or 
convenient to effectuate this Resolution. 
 

5. 
 

 THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to employ such experts, consultants, contractors, or the like, as may be necessary or 
convenient to assist in the acquisition of the Property. 
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6. 
 

THAT the City Manager or such other official as may be required are hereby authorized 
and directed to amend the budget where necessary to reflect an appropriate revenue source, and to 
expend all necessary and proper payments for the expenses incurred in carrying out the acquisition 
of the Property described in the Agreement to Purchase Property reflected in Exhibit “A” upon 
receipt of a requisition therefore, and to make all necessary and property payments in connection 
with such acquisition.   
 

7. 
 

 THAT to the extent any portion of this Resolution is declared to be invalid, unenforceable, 
or nonbinding, that shall not affect the remaining portions of this Resolution. 
 

8. 
 

 THAT all City resolutions are hereby repealed to the extent they are inconsistent with this 
Resolution. 
 

9. 
 

 THAT this Resolution shall take effect immediately upon adoption. 
 

 
SO RESOLVED, this ___ day of January, 2022. 

 
 
 
       ____________________________________ 
       ALAN HALLMAN, Mayor 
ATTEST: 
 
 
 
___________________________________    
SHAREE STEED, City Clerk 
 
        [SEAL] 
 
APPROVED AS TO FORM: 
 
 
 
____________________________________ 
WARREN TILLERY, Deputy City Attorney 
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EXHIBIT “A” 
 

AGREEMENT TO PURCHASE PROPERTY 
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RESOLUTION NO. __________________ 
 

A RESOLUTION TO ACCEPT AGREEMENT TO PURCHASE PROPERTY 
 

 WHEREAS, the City of Hapeville, Georgia, (“City”) is a municipal corporation existing 
under the laws of the State of Georgia; 
 
 WHEREAS, the City is authorized by its Charter to acquire and hold real property for 
public purposes; 
 
 WHEREAS, on November 9, 2021, the City’s Mayor and Council adopted Resolution No. 
2021-11, which, among other things, declared the need for a new public works facility; 
 
 WHEREAS, Resolution No. 2021-11 specifically provided, in part, “THAT the Mayor 
and Council of the City hereby authorize the City’s employees, agents, or both, to pursue the 
acquisition of real property sufficient to construct a new public works facility that will meet the 
needs of the City[]”; 
 
 WHEREAS, pursuant to the authority provided by Resolution No. 2021-11, the City’s 
employees, agents, or both, have identified real property appropriate, sufficient, and necessary, to 
construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, the Mayor and Council have relied on the recommendation of the City’s 
employees, agents, or both, to identify and determine which real property is appropriate, sufficient, 
and necessary, to construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, for purposes of this Resolution, the particular property that the City has 
determined it is necessary to acquire is located at 1014 & 1016 South Central Avenue, 
Hapeville, Georgia, bearing tax parcel identification number 14 012700060243, according to 
the records of the Fulton County Tax Assessor—being more particularly described in that 
certain Agreement to Purchase Property attached hereto and incorporated by reference 
herein as Exhibit “A” (the “Property”);1 
 

WHEREAS, the City engaged an independent, licensed real estate appraiser to value the 
Property that needs to be acquired in connection with the construction of a new public works 
facility as contemplated herein; 
 
 WHEREAS, the City’s independent, licensed real estate appraiser has completed his report 
and submitted it for the City Council’s review; 
 
 WHEREAS, on November 9, 2021, the City established the amount that the City believed 
to be just and adequate compensation for the Property, including all rights that need to be acquired; 

 
1 Although the property ostensibly has two mailing addresses, it is one parcel as shown by 
the records of the Fulton County Tax Assessor as well as the legal description shown on 
Exhibit “A.” 
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 WHEREAS, the City has also made a prompt offer to purchase the Property for the full 
amount of the just and adequate compensation established by the City based in part on the report 
submitted by the City’s independent, licensed real estate appraiser; 
 
 WHEREAS, the City has also negotiated in good faith with the Property’s owner to 
acquire the property expeditiously without litigation; 
 
 WHEREAS, those good-faith negotiations have resulted in the execution of the 
Agreement to Purchase Property reflected in Exhibit “A”; 
 
 WHEREAS, the City, by and through its Mayor and Council, hereby adopt the following 
Resolution in the exercise of its sound judgment and discretion after giving thorough consideration 
to all the implications involved and keeping in mind the public interest and welfare of the citizens 
of the City. 
 

NOW, THEREFORE, UPON MOTION BEING DULY MADE AND SECONDED, 
THE FOLLOWING RESOLUTION IS HEREBY ADOPTED:  
 

1. 

 THAT the above preamble is incorporated here. Specifically, the foregoing “whereas-es” 
are explicitly declared to be the legislative findings and conclusions of the City. 
 

2. 
 

 THAT the Agreement to Purchase Property reflected in Exhibit “A” is hereby accepted by 
the City. 
 

3. 
 

THAT the City’s employees, agents, or both, are hereby authorized and specifically 
directed to continue in good faith the diligent pursuit of obtaining the necessary Property by the 
Agreement to Purchase Property reflected in Exhibit “A.” 
 

4. 
 

THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to execute and/or attest and seal any additional documents which may be necessary or 
convenient to effectuate this Resolution. 
 

5. 
 

 THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to employ such experts, consultants, contractors, or the like, as may be necessary or 
convenient to assist in the acquisition of the Property. 
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6. 
 

 THAT the City Manager or such other official as may be required are hereby authorized 
and directed to amend the budget where necessary to reflect an appropriate revenue source, and to 
expend all necessary and proper payments for the expenses incurred in carrying out the acquisition 
of the Property described in the Agreement to Purchase Property reflected in Exhibit “A” upon 
receipt of a requisition therefore, and to make all necessary and property payments in connection 
with such acquisition.   

 
7. 
 

 THAT to the extent any portion of this Resolution is declared to be invalid, unenforceable, 
or nonbinding, that shall not affect the remaining portions of this Resolution. 
 

8. 
 

 THAT all City resolutions are hereby repealed to the extent they are inconsistent with this 
Resolution. 
 

9. 
 

 THAT this Resolution shall take effect immediately upon adoption. 
 

 
SO RESOLVED, this ___ day of January, 2022. 

 
 
 
       ____________________________________ 
       ALAN HALLMAN, Mayor 
ATTEST: 
 
 
 
___________________________________    
SHAREE STEED, City Clerk 
 
        [SEAL] 
 
APPROVED AS TO FORM: 
 
 
 
____________________________________ 
WARREN TILLERY, Deputy City Attorney 
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EXHIBIT “A” 
 

AGREEMENT TO PURCHASE PROPERTY 
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RESOLUTION NO. __________________ 
 

A RESOLUTION TO AUTHORIZE THE ACQUISITION OF CERTAIN PROPERTY 
RIGHTS BY THE CITY OF HAPEVILLE FOR A NEW PUBLIC WORKS FACILITY 

THROUGH EITHER VOLUNTARY AGREEMENT, OR THE EXERCISE OF 
EMINENT DOMAIN 

 
 WHEREAS, the City of Hapeville, Georgia, (“City”) is a municipal corporation existing 
under the laws of the State of Georgia; 
 
 WHEREAS, the City is authorized by its Charter to acquire and hold real property for 
public purposes; 
 
 WHEREAS, the City is also authorized to use the power of eminent domain in accordance 
with the laws of the State of Georgia; 
 
 WHEREAS, on November 9, 2021, the City’s Mayor and Council adopted Resolution No. 
2021-11, which, among other things, declared the need for a new public works facility; 
 
 WHEREAS, Resolution No. 2021-11 specifically provided, in part, “THAT the Mayor 
and Council of the City hereby authorize the City’s employees, agents, or both, to pursue the 
acquisition of real property sufficient to construct a new public works facility that will meet the 
needs of the City[]”; 
 
 WHEREAS, pursuant to the authority provided by Resolution No. 2021-11, the City’s 
employees, agents, or both, have identified real property appropriate, sufficient, and necessary, to 
construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, the Mayor and Council have relied on the recommendation of the City’s 
employees, agents, or both, to identify and determine which real property is appropriate, sufficient, 
and necessary, to construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, for purposes of this Resolution, the particular property that the City has 
determined it is necessary to acquire is located at 990 & 994 South Central Avenue, 
Hapeville, Georgia, bearing tax parcel identification numbers 14 012700060193 (990 South 
Central Avenue) and 14 012700060177 (994 South Central Avenue), according to the records 
of the Fulton County Tax Assessor—being more particularly described in Exhibit “A” 
attached hereto and incorporated by reference herein (the “Property”); 
 
 WHEREAS, the holders of any interest of record, whether in whole or in part, in and to 
the Property to be acquired are listed in Exhibit “B” attached hereto and incorporated by reference 
herein; 
 
 WHEREAS, the City engaged an independent, licensed real estate appraiser to value the 
Property that needs to be acquired in connection with the construction of a new public works 
facility as contemplated herein; 
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 WHEREAS, the City’s independent, licensed real estate appraiser has completed his report 
and submitted it for the City Council’s review; 
 
 WHEREAS, on November 9, 2021, the City established the amount that the City believed 
to be just and adequate compensation for the Property, including all rights that need to be acquired; 
 
 WHEREAS, the City has also made a prompt offer to purchase the Property for the full 
amount of the just and adequate compensation established by the City based in part on the report 
submitted by the City’s independent, licensed real estate appraiser; 
 
 WHEREAS, the City has also negotiated in good faith with the Property’s owner to 
acquire the property expeditiously without litigation before the adoption of this Resolution; 
 
 WHEREAS, those good-faith negotiations have resulted in the execution of an option 
agreement by which the City may acquire the Property; 
 
 WHEREAS, the City nevertheless determines and declares that there is a public necessity 
for the expeditious acquisition of said Property; 
 
 WHEREAS, in the event that further investigations, due diligence, or other reasons, may 
prevent the acquisition of the Property by voluntary agreement, the City adopts the instant 
Resolution authorizing and approving the use of eminent domain to acquire the Property in the 
alternative, if necessary; 
 
 WHEREAS, the City, by and through its Mayor and Council, hereby adopt the following 
Resolution in the exercise of its sound judgment and discretion after giving thorough consideration 
to all the implications involved and keeping in mind the public interest and welfare of the citizens 
of the City. 
 
 NOW, THEREFORE, UPON MOTION BEING DULY MADE AND SECONDED, 
THE FOLLOWING RESOLUTION IS HEREBY ADOPTED:  
 

1. 

 THAT the above preamble is incorporated here. Specifically, the foregoing “whereas-es” 
are explicitly declared to be the legislative findings and conclusions of the City. 
 

2. 

THAT the City’s employees, agents, or both, are authorized by the Mayor and Council and 
specifically directed to acquire the Property identified on Exhibit “A” attached hereto and 
incorporated by reference herein, through either voluntary agreement, or the use of eminent 
domain procedures for the purpose of constructing a new public works facility that will meet the 
needs of the City.  
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3. 
 

THAT the City’s employees, agents, or both, are hereby authorized and specifically 
directed to continue in good faith the diligent pursuit of obtaining the necessary Property by 
voluntary agreement with the Property’s owner. 

 
4. 
 

THAT if such diligent pursuit of obtaining the necessary Property by voluntary agreement 
referenced in Paragraph Three (3) above are not successful within 30 days of this Resolution’s 
adoption, then the circumstances surrounding this acquisition make it is necessary to acquire the 
Property by condemnation under the provisions of Georgia law, and the City’s attorney is hereby 
authorized at any point following the expiration of that time to file appropriate condemnation 
proceedings pursuant to Title 22 of the Official Code of Georgia Annotated to acquire said 
Property described in Exhibit “A” from the holders of any interest of record, whether in whole or 
in part, listed in Exhibit “B,” as well as any and all lienholders, and any unknown owners, unborn 
remaindermen, minors, insane persons, or others who may have any title, interest, claim, or 
demand in or against the Property described in Exhibit “A.” 

 
5. 
 

THAT the City’s employees, agents, or both—including, but not limited to: the City 
Attorney—are also authorized to amend the Property’s legal description provided for in Exhibit 
“A” to reflect changes to the legal description as may be necessary or appropriate under the 
circumstances to reflect a change in the actual Property’s legal description by virtue of intervening 
conveyances for rights-of-way, telecommunications, or utilities. Likewise, the City’s employees, 
agents, or both—including, but not limited to: the City Attorney—are authorized to amend the 
Property’s legal description provided for in Exhibit “A” to include permitted title exceptions for 
other encumbrances that may be discovered such that the actual legal description for the Property 
that will be acquired may be less than the Property described in Exhibit “A.”  
 

6. 
 
THAT in the event the title to the Property is transferred to a person or legal entity other 

than the holders of any interest of record, whether in whole or in part, listed in Exhibit “B” prior 
to the date such Property is acquired by either voluntary agreement or the use of eminent domain, 
then this Resolution shall apply to all holders of any interest in and to the Property described in 
Exhibit “A” as if such holders of an interest had possessed such an interest on the date this 
Resolution was adopted. 

 
7. 
 

THAT the City stands ready to pay just and adequate compensation for said Property to 
which the Property’s owner, or other holder of any interest therein, may be legally entitled. 
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8. 
 

THAT the City Manager or such other official as may be required are hereby authorized 
and directed to amend the budget where necessary to reflect an appropriate revenue source, and to 
expend all necessary and proper payments for the expenses incurred in carrying out the acquisition 
of the Property described in Exhibit “A” upon receipt of a requisition therefore, and to make all 
necessary and property payments in connection with such acquisition.   

 
9. 
 

 THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to execute and/or attest and seal any additional documents which may be necessary or 
convenient to effectuate this Resolution. 
 

10. 
 

 THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to employ such experts, consultants, contractors, or the like, as may be necessary or 
convenient to assist in the acquisition of the Property. 
 

11. 
 

 THAT to the extent any portion of this Resolution is declared to be invalid, unenforceable, 
or nonbinding, that shall not affect the remaining portions of this Resolution. 
 

12. 
 

 THAT all City resolutions are hereby repealed to the extent they are inconsistent with this 
Resolution. 
 

13. 
 

 THAT this Resolution shall take effect immediately upon adoption. 
  

SO RESOLVED, this ___ day of January, 2022. 
 
 
 
       ____________________________________ 
       ALAN HALLMAN, Mayor 
 
 

(Additional Signature Page Follows) 
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ATTEST: 
 
 
 
___________________________________    
SHAREE STEED, City Clerk 
 
 
        [SEAL] 
 
APPROVED AS TO FORM: 
 
 
 
____________________________________ 
WARREN TILLERY, Deputy City Attorney 
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EXHIBIT “A” 
 

LEGAL DESCRIPTION OF THE PROPERTY TO BE ACQUIRED 
 

All that tract or parcel of land lying and being in Land Lot 127 of the 14th District 
of Fulton County, Georgia and being more particularly described as follows: 
 
BEGINNING at the corner formed by the intersection of the west side of Lang 
Avenue with the southwest side of South Central Avenue; running thence northwest 
along the southwest side of South Central Avenue a distance of 112 feet; running 
thence southwest a distance of 132 feet; running thence southeast a distance of 144 
feet to the west side of Lang Avenue; running north along the west side of Lang 
Avenue a stance of 135 feet to a point and the POINT OF BEGINNING; said 
property being the same property as conveyed in Deed Book 1934, Page 238, Fulton 
County, records and in Deed Book 7285, Page 13, aforesaid records; LESS and 
except from the above-described property that portion conveyed to the State 
Highway Department of Georgia by right of way deed dated October 31, 1960, and 
recorded in Deed Book 3630 Page 232, aforesaid records. 
 
TOGETHER WITH: 
 
All that tract or parcel of land lying and being in Land Lot 127 of the 14th District 
of Fulton County, Georgia and being more particularly described as follows: 
 
BEGINNING at a point on the Southwestern side of Central Avenue 110 feet 
northwesterly as measured along the southwestern side of Central Avenue from the 
point formed by the intersection of the southwestern side of Central Avenue with 
the western side of Lang Avenue (as formerly located) and running then in a 
northwesterly direction along the southwestern side of Central Avenue 90.3 feet to 
an iron pin; running thence in a southerly direction at an interior angle of 78 degrees 
47 minutes with the preceding call 197.1 feet to an iron pin located on the Northwest 
right of way of Interstate Highway 85; running thence in a northeasterly direction 
along the northwestern side of the right of way of Highway 85 a distance of 95.6 
feet to an iron pin; running thence in a northerly direction 126.1 feet to an iron pin 
on the southwestern side of Central Avenue and the POINT OF BEGINNING; 
being improved property being known as No. 994 Central Avenue (aka South 
Central Avenue) according to the present numbering of buildings in the City of 
Hapeville, Georgia. 
 
TO HAVE AND TO HOLD the said described premises to grantee, so that neither 
grantor nor any persons claiming under grantor shall at any time, by any means or 
ways, have, claim or demand any right to title to said premises or appurtenances, 
or any rights thereof. 

 
 
 

Page 208 of 216



 

7 
 

EXHIBIT “B” 
 

LIST OF HOLDERS OF ANY INTEREST OF RECORD, WHETHER IN WHOLE OR 
IN PART, IN AND TO THE PROPERTY 

 
 LRA Investments, LLC. 
 Harold E. Honea 
 A. James Constable 
 Fulton County and/or its Tax Commissioner 
 The City of Hapeville 
 Sprint Communications Company, L. P.  
 Qwest Communications Company, LLC. 
 WilTel Communications, Inc. 
 Level 3 Communications, LLC. 
 Class Corridor, LLC. 
 Thoroughbred Technology and Telecommunications, Inc. 
 T-Cubed Telecommunications 
 Georgia Power Company 
 Georgia Department of Transportation 
 Norfolk Southern Railway Company 
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RESOLUTION NO. __________________ 
 

A RESOLUTION TO AUTHORIZE THE ACQUISITION OF CERTAIN PROPERTY 
RIGHTS BY THE CITY OF HAPEVILLE FOR A NEW PUBLIC WORKS FACILITY 

THROUGH EITHER VOLUNTARY AGREEMENT, OR THE EXERCISE OF 
EMINENT DOMAIN 

 
 WHEREAS, the City of Hapeville, Georgia, (“City”) is a municipal corporation existing 
under the laws of the State of Georgia; 
 
 WHEREAS, the City is authorized by its Charter to acquire and hold real property for 
public purposes; 
 
 WHEREAS, the City is also authorized to use the power of eminent domain in accordance 
with the laws of the State of Georgia; 
 
 WHEREAS, on November 9, 2021, the City’s Mayor and Council adopted Resolution No. 
2021-11, which, among other things, declared the need for a new public works facility; 
 
 WHEREAS, Resolution No. 2021-11 specifically provided, in part, “THAT the Mayor 
and Council of the City hereby authorize the City’s employees, agents, or both, to pursue the 
acquisition of real property sufficient to construct a new public works facility that will meet the 
needs of the City[]”; 
 
 WHEREAS, pursuant to the authority provided by Resolution No. 2021-11, the City’s 
employees, agents, or both, have identified real property appropriate, sufficient, and necessary, to 
construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, the Mayor and Council have relied on the recommendation of the City’s 
employees, agents, or both, to identify and determine which real property is appropriate, sufficient, 
and necessary, to construct a new public works facility that will meet the needs of the City; 
 
 WHEREAS, for purposes of this Resolution, the particular property that the City has 
determined it is necessary to acquire is located at 1014 & 1016 South Central Avenue, 
Hapeville, Georgia, bearing tax parcel identification number 14 012700060243, according to 
the records of the Fulton County Tax Assessor—being more particularly described in 
Exhibit “A” attached hereto and incorporated by reference herein (the “Property”);1 
 
 WHEREAS, the holders of any interest of record, whether in whole or in part, in and to 
the Property to be acquired are listed in Exhibit “B” attached hereto and incorporated by reference 
herein; 
 

 
1 Although the property ostensibly has two mailing addresses, it is one parcel as shown by 
the records of the Fulton County Tax Assessor as well as the legal description shown on 
Exhibit “A.” 
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 WHEREAS, the City engaged an independent licensed real estate appraiser to value the 
Property that needs to be acquired in connection with the construction of a new public works 
facility as contemplated herein; 
 
 WHEREAS, the City’s independent, licensed real estate appraiser has completed his report 
and submitted it for the City Council’s review; 
 
 WHEREAS, on November 9, 2021, the City established the amount that the City believed 
to be just and adequate compensation for the Property, including all rights that need to be acquired; 
 
 WHEREAS, the City has also made a prompt offer to purchase the Property for the full 
amount of the just and adequate compensation established by the City based in part on the report 
submitted by the City’s independent, licensed real estate appraiser; 
 
 WHEREAS, the City has also negotiated in good faith with the Property’s owner to 
acquire the property expeditiously without litigation before the adoption of this Resolution; 
 
 WHEREAS, those good-faith negotiations have resulted in the execution of an option 
agreement by which the City may acquire the Property; 
 
 WHEREAS, the City nevertheless determines and declares that there is a public necessity 
for the expeditious acquisition of said Property; 
 
 WHEREAS, in the event that further investigations, due diligence, or other reasons, may 
prevent the acquisition of the Property by voluntary agreement, the City adopts the instant 
Resolution authorizing and approving the use of eminent domain to acquire the Property in the 
alternative, if necessary; 
 
 WHEREAS, the City, by and through its Mayor and Council, hereby adopt the following 
Resolution in the exercise of its sound judgment and discretion after giving thorough consideration 
to all the implications involved and keeping in mind the public interest and welfare of the citizens 
of the City. 
 
 NOW, THEREFORE, UPON MOTION BEING DULY MADE AND SECONDED, 
THE FOLLOWING RESOLUTION IS HEREBY ADOPTED:  
 

1. 

 THAT the above preamble is incorporated here. Specifically, the foregoing “whereas-es” 
are explicitly declared to be the legislative findings and conclusions of the City. 
 

2. 

THAT the City’s employees, agents, or both, are authorized by the Mayor and Council and 
specifically directed to acquire the Property identified on Exhibit “A” attached hereto and 
incorporated by reference herein, through either voluntary agreement, or the use of eminent 
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domain procedures for the purpose of constructing a new public works facility that will meet the 
needs of the City.  

 
3. 
 

THAT the City’s employees, agents, or both, are hereby authorized and specifically 
directed to continue in good faith the diligent pursuit of obtaining the necessary Property by 
voluntary agreement with the Property’s owner. 

 
4. 
 

THAT if such diligent pursuit of obtaining the necessary Property by voluntary agreement 
referenced in Paragraph Three (3) above are not successful within 30 days of this Resolution’s 
adoption, then the circumstances surrounding this acquisition make it is necessary to acquire the 
Property by condemnation under the provisions of Georgia law, and the City’s attorney is hereby 
authorized at any point following the expiration of that time to file appropriate condemnation 
proceedings pursuant to Title 22 of the Official Code of Georgia Annotated to acquire said 
Property described in Exhibit “A” from the holders of any interest of record, whether in whole or 
in part, listed in Exhibit “B,” as well as any and all lienholders, and any unknown owners, unborn 
remaindermen, minors, insane persons, or others who may have any title, interest, claim, or 
demand in or against the Property described in Exhibit “A.” 

 
5. 
 

THAT the City’s employees, agents, or both—including, but not limited to: the City 
Attorney—are also authorized to amend the Property’s legal description provided for in Exhibit 
“A” to reflect changes to the legal description as may be necessary or appropriate under the 
circumstances to reflect a change in the actual Property’s legal description by virtue of intervening 
conveyances for rights-of-way, telecommunications, or utilities. Likewise, the City’s employees, 
agents, or both—including, but not limited to: the City Attorney—are authorized to amend the 
Property’s legal description provided for in Exhibit “A” to include permitted title exceptions for 
other encumbrances that may be discovered such that the actual legal description for the Property 
that will be acquired may be less than the Property described in Exhibit “A.”  

 
6. 
 

THAT in the event the title to the Property is transferred to a person or legal entity other 
than the holders of any interest of record, whether in whole or in part, listed in Exhibit “B” prior 
to the date such Property is acquired by either voluntary agreement or the use of eminent domain, 
then this Resolution shall apply to all holders of any interest in and to the Property described in 
Exhibit “A” as if such holders of an interest had possessed such an interest on the date this 
Resolution was adopted. 

 
7. 
 

THAT the City stands ready to pay just and adequate compensation for said Property to 
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which the Property’s owner, or other holder of any interest therein, may be legally entitled. 
 

8. 
 

THAT the City Manager or such other official as may be required are hereby authorized 
and directed to amend the budget where necessary to reflect an appropriate revenue source, and to 
expend all necessary and proper payments for the expenses incurred in carrying out the acquisition 
of the Property described in Exhibit “A” upon receipt of a requisition therefore, and to make all 
necessary and property payments in connection with such acquisition.   

 
9. 
 

 THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to execute and/or attest and seal any additional documents which may be necessary or 
convenient to effectuate this Resolution. 
 

10. 
 

 THAT the Mayor, City Clerk, City Attorney, or such other official as may be required, are 
authorized to employ such experts, consultants, contractors, or the like, as may be necessary or 
convenient to assist in the acquisition of the Property. 
 

11. 
 

 THAT to the extent any portion of this Resolution is declared to be invalid, unenforceable, 
or nonbinding, that shall not affect the remaining portions of this Resolution. 
 

12. 
 

 THAT all City resolutions are hereby repealed to the extent they are inconsistent with this 
Resolution. 
 

13. 
 

 THAT this Resolution shall take effect immediately upon adoption. 
  

SO RESOLVED, this ___ day of January, 2022. 
 
 
       ____________________________________ 
       ALAN HALLMAN, Mayor 
 
 
 

(Additional Signature Pages Follow) 
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ATTEST: 
 
 
____________________________________    
SHAREE STEED, City Clerk 
 
 
        [SEAL] 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
WARREN TILLERY, Deputy City Attorney 
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EXHIBIT “A” 
 

LEGAL DESCRIPTION OF THE PROPERTY TO BE ACQUIRED 
 

All that tract or parcel of land lying and being in Land Lot 127 of the 14th District 
of Fulton County, Georgia, More particularly described as follows: 
 
BEGINNING at an iron pin found at the southeasterly corner of South Central 
Avenue (as now located) and Sims Street (sometimes known as Mills Street – not 
opened), which said iron pin is located 227.5 feet, more or less, southeasterly along 
the southwesterly side of South Central Avenue from its intersection with north line 
of Land Lot 127 as shown on a plat of survey dated November 1964, prepared for 
“Turner Advertising Company,” by H.V. Fitzpatrick, C.E.; running thence south 68 
degrees 09 minutes east, along the southwesterly side of South Central Avenue, 
290.1 feet to an iron pin; running thence south 10 degrees 15 minutes west 194.65 
feet to the northwesterly right-of-way line of interstate Highway 85, being a 
Limited Access Highway sometimes known as the Airport Connector; running 
thence in a southwesterly direction along the northwesterly right-of-way line of 
Interstate Highway 85, the following courses and distances: south 66 degrees 17 
minutes west 62.2 feet to an iron pin, south 75 degrees 35 minutes 30 seconds west 
76.8 feet to an iron pin marking the intersection formed by the northwesterly right-
of-way line of Interstate Highway 85 with the northeasterly right-of-way line of 
Willingham Drive; running thence north 72 degrees 17 minutes 30 seconds west, 
along the northeasterly right-of-way line of Willingham Drive, 133.2 feet to an iron 
pin marking the intersection formed by the northeasterly right-of-way line of 
Willingham Drive with the southeasterly side of Sims (Mills) Street (not opened); 
running thence north 04 degrees 26 minutes 30 seconds east, along the easterly 
right-of-way line of Sims (Mills) Street, 304.0 feet to the southwesterly side of 
South Central Avenue and the POINT OF BEGINNING, being improved property 
known as No. 1016 South Central Avenue according to the present system of 
numbering houses in the City of Hapeville, Georgia, all as shown on the plat of 
survey dated December 20, 1972, prepared for “Green Brothers Nursery No. 10” 
by David Charles Jones, Registered Land Surveyor. 
 
Being the same property conveyed by Warranty Deed from John T. Roberts to 
Harry T. Ellis, dated June 26, 1979, filed for record June 26, 1979, recorded in Deed 
Book 7282, Page 411, in the office of the Clerk of the Superior Court of Fulton 
County, Georgia.  
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EXHIBIT “B” 
 

LIST OF HOLDERS OF ANY INTEREST OF RECORD, WHETHER IN WHOLE OR 
IN PART, IN AND TO THE PROPERTY 

 
 Auto Vision Custom Paint & Collision Center, LLC. 
 Cadence Bank, NA 
 Harry T. Ellis 
 Capital City Bank 
 Lanier Green, D/B/A Green Bros. Nursery Trade Agreement 
 Fulton County and/or its Tax Commissioner 
 The City of Hapeville 
 Sprint Communications Company, L. P.  
 Qwest Communications Company, LLC. 
 WilTel Communications, Inc. 
 Level 3 Communications, LLC. 
 Class Corridor, LLC. 
 Thoroughbred Technology and Telecommunications, Inc. 
 T-Cubed Telecommunications 
 R.E. Turner, III, Harry M. Parham, and Vera M. Guay, Trustees of the Turner Management 

Company Profit Sharing Plan and Trust 
 Central Avenue, L. P. 
 Outdoor Systems, Inc. 
 OS Advertising Company of Georgia, Inc. 
 Infinity Outdoor, Inc. 
 Viacom Outdoor, Inc. 
 CBS Outdoor, Inc. 
 CBS Outdoor, LLC. 
 Outfront Media, LLC.  
 Georgia Power Company 
 Georgia Department of Transportation 
 Norfolk Southern Railway Company 
 Douglas Smith 
 Asset Recovery 
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